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[bookmark: _Hlk69819835]Tender Name: Development, Support and Maintenance of Microsoft SharePoint Online Solution
Tender Number: RFP/ICT/MSSP/2022/01

Date of Issue
01 September 2022
Compulsory Briefing Session 
Online Session via MS-Teams on 09/09/2022 at 11:00 am. 

Closing Date & Time
23 September 2022 at 11:00 am 
Bid Validity Period from date of Closure
150 Days
Method of Submission 
Physical Submission in Tender box: 
PPECB Head Office, Main Reception 
	and
An electronic submission, that must be stored via Microsoft OneDrive
Tender Enquiries 
Siphokazi Rotsho
E-mail: Siphokazir@ppecb.com  
Tel: +27 21 930 1134
PPECB business hours 
08:15 – 16:45 
Category 
ICT
Applicable B-BBEE Sector Code
ICT
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CONFIDENTIALITY AND PROPRIETARY NOTICE
This document contains information which is proprietary and confidential to the PPECB.

No part of the content may be used, copied, disclosed or conveyed in whole or in part to any party in any manner whatsoever other than for purpose of submitting a tender bid, without prior written permission from PPECB.

All copyright and intellectual property rights herein vests in PPECB.

Unauthorized use of the PPECB’s Logo and/or branding in any proposal document is strictly prohibited. No PPECB branding or co-branding may be used in any submission documentation or proposal without the explicit permission of the PPECB’s Marketing and Communication Department.
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Bidders are invited to tender for the appointment of a service provider to provide Development, Support and Maintenance of Microsoft SharePoint Online Solutions and Business Process Automation. The successful bidder will enter into a contract agreement with the PPECB for a period of three (3) years with an option to renew for a further two (2) years. 
Bidders must comply with the instructions of all the requirements of this Invitation to Tender.  Non-compliance may lead to a tender not being considered by the PPECB.
The bid and accompanying documents must be carefully parcelled, sealed, and delivered as per the instructions in this document no later than the closing date and time specified on the invitation to tender cover (page 1). 
[bookmark: _Toc106884174][bookmark: _Toc111527641]PPECB Background
The PPECB is a Schedule 3A national public entity that is constituted and mandated in terms of the PPEC Act, No. 9, of 1983 to perform cold chain services. The PPECB also delivers inspection and food safety services as mandated by the Department of Agriculture, Land Reform and Rural Development under the APS Act, No.119 of 1990.
The PPECB’s Executive Authority is the Minister of the Department of Agriculture, Land Reform and Rural Development who appoints the board members. The board comprises of representatives from the perishable product industries. 
The PPECB employs ± 1 020 people, who deal with more than 200 products and 500 varieties. There are more than 50 service types, over 30 offices in 13 production regions, at more than 1,500 locations. A large percentage of staff are inspectors and therefore not office bound. In addition to these offices the PPECB also has several sub offices that operate on a seasonal or ad-hoc basis.
The PPECB, mandated by the Minister of the Department of Agriculture, Land Reform and Rural Development has been delivering end-point inspection services on perishable products destined for export since 1991. Inspectors stationed across the country; deliver inspection services on 200 product types at more than 1500 locations.
The PPECB is responsible for South Africa's cold chain management and ensures that products for export are handled, stored and transported at specific temperatures and optimum conditions.
Please visit the PPECB’s website on www.ppecb.com  for more information on the PPECB.
[bookmark: _Toc111527642]Conditions of Tender and Tender Instructions 
Central Supplier Database
Bidders are required to register on the Central Supplier Database (Welcome - Central Supplier Database Application (csd.gov.za)) and to include their Master Registration Number (Supplier MAAA Number) in SBD1 in order to enable the PPECB to verify the supplier’s tax status, company registration, bank details, directors and shareholders.
Cost of proposal preparation 
The PPECB is not liable for any costs incurred by a bidder in the process of responding to this invitation, including post submission tender activities, such as responding to clarification questions, preparing for, and conducting presentations and demonstration, responding to PPECB due diligence requirements, etc.
Questions from bidders & additional tender information
Each Bidder must ensure that they are familiar with the Tender Documents and understand the obligations that will apply if the Tender is accepted by the PPECB. 
Should the Bidder wish to clarify aspects of this Tender or the acquisition process, they must contact, via email, the officials listed on the Tender cover page. The Bidder must ensure that they use the Tender Number and Name as reference in any communication with the PPECB. 
Any queries relating to the Tender Documents must be sent no later than ten (10) days before the closing date of Tender. No questions will be responded to after the deadline for submission of questions. 
Changes to the specification
Should it be necessary to revise any part of this specification document, an addendum setting out such revisions will be published on the E-Tenders and the PPECB website. 
Any amendment or change of any nature made to this Tender Documents shall only be of force and effect if it is in writing, signed by a PPECB authorized signatory and added to this Tender as an addendum.
Clarification from bidders following tender submission
PPECB may request written clarification, documentary evidence or further information regarding any aspect of this Bidder’s tender submission. The Bidder must supply the requested information in writing within the time frames stipulated by the PPECB, otherwise the proposal may be disqualified.   
Declarations of Interest 
Bidders must make full disclosure where interest exists or may exist between parties under the proposed contract.  In the event that a conflict of interest exists between the most advantageous Bidder and the PPECB, and this was not disclosed, the said Bidder’s bid will not be accepted. The next most advantageous Bidder will be awarded the contract.
Tender Award. 
The award of the tender is subject to receiving approval from the Executive Committee and the Board of the PPECB. 
Bidder’s Acceptance of Tender Conditions
By submitting a proposal in response to this Tender, the Bidder acknowledges and accepts all the terms and conditions herein and the evaluation process and criteria.
Document Ownership 
This document and the information contained within it are for vendor use only, for the purposes of preparing a response to this Tender. The document is not to be duplicated and distributed, nor is its information to be disclosed to any third party without PPECB's written permission.  
Briefing Sessions 
The briefing session will be conducted online via Microsoft Teams unless a physical site meeting is required.  
Should the Bidder intend to attend the briefing session, please RSVP to Siphokazir@ppecb.com at least two days before the session using the Tender Number and Name as the Reference. 
[bookmark: _Ref107488059]Bidder’s Authorised Signatory 
Proposals submitted by companies must be signed by a person or persons duly authorised thereto. The Bidder must provide proof of authority to sign this bid (e.g. resolution of board of directors, etc).
Where the product or services has been designated for local production and content, please take note of the signatures required for the SBD6.2 document.
Joint Ventures, Consortium or Trusts 
Bidders must submit proof of the existence of joint ventures and/or consortium arrangements.  PPECB will accept signed agreements as acceptable proof of the existence of a joint venture and/or consortium arrangement. In the B-BBEE Codes, these are referred to as incorporated joint ventures or unincorporated joint ventures (such as a consortium).
The joint venture and/or consortium agreements must clearly set out the names and roles and responsibilities of the Lead Partner in the joint venture and/or consortium party.  The agreement must also clearly identify the Lead Partner, with the power of attorney to bind the other party/parties in respect of matters pertaining to the joint venture and/or consortium arrangement.  In addition, provide the following information:
· Entity(ies) that will be guaranteeing contract performance; 
· Date of Joint Venture formation, if applicable; and 
· Details regarding the nature of the agreement between the Joint Venture Partners including the proposed percentage division of work between the constituent members. Each party to the Tender, if that party is a subsidiary company, is required to give details of the extent to which the holding company and related subsidiaries and associates are prepared to provide guarantees.
[bookmark: _Ref111190431]Preference Points for Joint Ventures, Consortiums or Trusts 
A trust, consortium or joint venture will qualify for points for their B-BBEE status level as a legal entity, provided that the entity submits their B-BBEE status level certificate.
A trust, consortium or joint venture will qualify for points for their B-BBEE status level as an unincorporated entity, if the entity submits their consolidated B-BBEE scorecard as if they were a group structure and that such a consolidated B-BBEE scorecard is prepared for every separate bid.
Proposal Withdrawal
Should the Bidder withdraw the proposal before the proposal validity period expires, PPECB reserves the right to recover any additional expense incurred by PPECB having to accept any less favourable proposal or the additional expenditure incurred by PPECB in the preparation of a new Tender and by the subsequent acceptance of any less favourable proposal.
Extension of Proposal Validity Period
Should the evaluation of the proposals not be completed within the validity period, PPECB has discretion to extend the validity period. Upon receipt of the request to extend the validity period of the bid, the Bidder must respond within the required timeframes and in writing on whether or not it agrees to hold its original proposal responses valid under the same terms and conditions for a further period.
Reference Checks 
In the evaluation of proposal, PPECB reserves the right to conduct independent reference checks.
Additional Information 
PPECB reserves the right to obtain additional information from the bidder after the bid closing date to clarify aspects of the bidder’s proposal. 
Should such a request be made, the bidder must respond within the timeframe specified in the request. Should a bidder fail to respond or respond after the specified deadline, the bidder’s proposal will no longer be considered for further evaluation. 
Rejection of proposal 
PPECB reserves the right to reject any proposal found to be inadequate or non-compliant to the Scope of the Terms of Reference.
PPECB may reject a bid if doesn’t comply with the instruction of submission of the proposal referred to above
No tender will be awarded if the proposed solution does not meet the technical compliance criterion as set out in the tender documents. 
Data Protection
The bidder herewith consents to the processing of it’s Personal Information, as defined in the Protection of Personal Information Act 4 of 2013 and any other applicable data protection legislation, for the purposes of the evaluation, adjudication and appointment of a successful bidder. Where applicable, the bidder warrants that it has obtained the necessary consent to process any personal information of its employees and/or any third parties whose personal information is provided for this bid.  The bidder consents that PPECB may verify personal information, where necessary, with the National Treasury CSD website and any other regulatory/ industry or any accredited/certification bodies. Should the bidder wish to withdraw its consent as discussed above at any time, it must do so in writing and address such notification to the Procurement Manager of the PPECB. The personal information collected for the purpose of this bid will be retained for a period of three years after the bid has been awarded. The personal information of the successful bidder must be retained in accordance with the PPECB’s document retention policy. 

Any personal information and Confidential Information of the PPECB which may be provided during the bidding process may only be processed by the bidder for the purposes of this bid.
Disclaimer
This specification document is an invitation for tender only and not an offer document; answers to it must not be construed as acceptance of an offer or imply the existence of a contract between the parties.  By submission of its tender response, bidders shall be deemed to have satisfied themselves with and to have accepted all Terms & Conditions of this Tender.  The PPECB makes no representation, warranty, assurance, guarantee or endorsements to bidder concerning the tender, whether with regard to its accuracy, completeness or otherwise and the PPECB shall have no liability towards the bidder or any other party in connection therewith.

Confidentiality 
Some of the information contained in the Tender Documents may be of a confidential nature and must only be used for purposes of responding to this Tender. This confidentiality clause extends to bidder’s partners or consortium members whom you may decide to involve in preparing a response to this Tender.

For purposes of this process, the term “Confidential Information” shall include all technical and business information, including, without limiting the generality of the foregoing, all secret knowledge and information (including any and all financial, commercial, market, technical, functional and scientific information, and information relating to a party’s strategic objectives and planning and its past, present and future research and development), technical, functional and scientific requirements and specifications, data concerning business relationships, demonstrations, processes, machinery, know-how, architectural information, information contained in a party’s software and associated material and documentation, plans, designs and drawings and all material of whatever description, whether subject to or protected by copyright, patent or trademark, registered or un-registered, or otherwise disclosed or communicated before or after the date of this process.

The receiving party shall not, during the period of validity of this process, or at any time thereafter, use or disclose, directly or indirectly, the confidential information of PPECB (even if received before the date of this process) to any person whether in the employment of the receiving party or not, who does not take part in the performance of this process.

The receiving party shall take all such steps as may be reasonably necessary to prevent PPECB’s confidential information coming into the possession of unauthorized third parties. In protecting the receiving party’s confidential information, PPECB shall use the same degree of care, but no less than a reasonable degree of care, to prevent the unauthorized use or disclosure of the confidential information as the receiving party uses to protect its own confidential information.

Any documentation, software or records relating to confidential information of PPECB, which comes into the possession of the receiving party during the period of validity of this process or at any time thereafter or which has so come into its possession before the period of validity of this process:
· shall be deemed to form part of the confidential information of PPECB,
· shall be deemed to be the property of PPECB;
· shall not be copied, reproduced, published or circulated by the receiving party unless and to the extent that such copying is necessary for the performance of this process and all other processes as contemplated in; and shall be surrendered to PPECB on demand, and in any event on the termination of the investigations and negotiations, and the receiving party shall not retain any extracts thereof.
General legal conditions 
The preparation of response will be made without obligation to acquire any of the items included in any Bidder’s proposal or to select any proposal, or to discuss the reasons why such Bidder’s or any other proposal was accepted or rejected.

While information in this Tender document has been prepared in good faith, it does not purport to be totally comprehensive, nor to have been independently verified. PPECB does not accept any liability for its adequacy, accuracy or completeness, nor does it make representation or warranties with respect to information contained in it, or upon which the Tender is based.

Prior to submitting the proposal, Bidders should satisfy themselves of the accuracy and completeness of all the information submitted. Bidders should be confident that the pricing submitted is sufficient for the company to meet all its obligations in terms of this Tender document and any contract that may result from this Tender process. Failure to do so may lead to disqualification.
Tender submissions
Bidders are required to submit detailed proposals to demonstrate their ability to provide the services they will deliver on this Tender.  A detailed specification of the services required by PPECB is contained herein. 
For further tender instructions, refer to Tender submission instructions, refer to Section 6.
[bookmark: _Toc106884176]


[bookmark: _Toc111527643][bookmark: _Toc20921844]Terms of Reference 
[bookmark: _Toc183550][bookmark: _Toc111108085]Current Landscape
The PPECB is currently looking to make use of SharePoint Online as an Enterprise Document and Content Management Solution. Our current solution includes multiple applications and platforms that covers all policy, procedure, document templates, and archived documents. It is used within the PPECB under various levels of access controls, workflows, and classifications.
The intranet SharePoint Site is currently still running via an on-premises SharePoint solution. The application, while being on-premises, is hosted on a private cloud.
The migration of the M-Files Documents and Documents Warehouse Imaging is a top priority. The PPECB needs to have these documents accessible via a single online portal. We have offices across South Africa that will be using this function. In addition, we currently rolling out our Microsoft 365 Dynamics ERP Solution and it has been envisaged that it may require utilisation of our proposed SharePoint Online Document Management solution. The PPECB has a few selective internal sites on SharePoint Online but does not use the full scope of an enterprise content management solution.
Types of documents which are utilised consist of Change Management Assignment, Change Request, Charters. Combined Policy & Policies, Procedures, Standard Forms, Organograms, Projects, Learning & Development Manuals, Meetings, Contracts, Supplier Evaluations and Templates. This list will change and grow as part of the PPECB's digitization initiative.
The PPECB currently operates under Microsoft 365 that includes SharePoint Online Plan 2. The PPECB currently employs approximately 1,200 employees. It is a growing number of 5% year on year.
THE FOLLOWING ARE INTERFACES AND THEREFORE REQUIRE INTEGRATION WITH THE SHAREPOINT ONLINE SOLUTION: 
Ability for SharePoint Online to allow for integration by PPECB’s:
· Document archiving from Dynamic 365 ERP System.
· Document archiving from other systems under the PPECB such as TITAN® 2.0.
· A future consideration is a new Human Capital Suite.
· All internal and external links that are currently housed on the PPECB Intranet.
1.1 [bookmark: _Toc54876991][bookmark: _Toc54877500][bookmark: _Toc55535293][bookmark: _Toc55651078][bookmark: _Toc55658432][bookmark: _Toc55821007][bookmark: _Toc111108086]The need for the implementation of SharePoint Online
The urgency of the SharePoint Online implementation is to replace other applications where those licences will expire in March 2023:

· Document Management System x2. 
· Intranet.
Project Background 
The PPECB is focused on building a resilient organisation that can respond to dynamic shifts in its business environment including the use of mobile devices for its workforce in accordance with its digital transformation strategy. An overview of the PPECB Digital Transformation Strategy incorporates the following: 
Strategic Principles
· Aligned with the PPECB’s Digital Transformation Strategy
· Innovation to improve business efficiencies
· People Change Management
Business objectives 
· Provide mechanisms to innovate and to leverage technology
· Increase the reach of the PPECB to learn about new innovations and technology
· Create opportunities to collaborate and to address common challenges
· Provide a platform to share information, insights, ideas, expertise, and knowledge
· Create new ways to address the needs of ecosystem members to address its needs and the needs of its clients
· Create the flexibility
· Improve our document capabilities in line with document retention policies
Project Scope 
The PPECB requires proposals for the implementation of a SharePoint Online solution. The solution is required to align to the PPECB’s “Digital Transformation Strategy’s” business objectives and strategic principles as outlined in Section 4.5 below.
The following scope provides an overview of what the PPECB envision from the vendor. Detail requirements on these areas are under section 5. 
Development of an Enterprise Document Management Solution in SharePoint Online:
To build an Enterprise Level Document Solution within SharePoint Online.
This will become PPECB’s new Enterprise Document Management System which will replace the existing M-Files System and Document Warehouse System.
Typical Functional in existing systems that is required as a minimum:
· Document Workflows from creation to review to approvals.
· Document Types.
· Document Classifications.
· Document Version Control with history.
· Document Audit Trails.
· Document Access Control and Security for the solution in terms of our policies and procedures.
· Document upload into SharePoint Online Enterprise Document Management System from all PPECB’s offices nationally via SD-WAN.
· Document access via desktop, laptop, tablet, smartphone devices that includes viewing, approval management and notifications.
· Records Management for all documents.
Migration of Existing M-Files Document Management System:
All documents active and archived needs to be migrated to the SharePoint Online Enterprise Document Management Solution. To ensure no documents active and archived are lost or overlooked a complete migration must be done that maps into the new Enterprise Document Management System within SharePoint Online.
Migration of Existing Document Warehouse Imaging System:
All active and archived images currently housed within Document Warehouse’s online imaging solution must be migrated over to the Enterprise Document Management System within SharePoint Online.
These are scanned images or documents that have been loaded either at head office or regional offices that are viewable by multiple parties.
Convert/Migrate of Existing SharePoint On-Prem Intranet:
A complete analysis of our existing SharePoint Intranet which is On-Prem needs to be done to determine if a full migration can be made to SharePoint Online.
All internal and external links that are currently housed on the PPECB Intranet need to be carried over to SharePoint Online.
It must be determined which of the On-Prem intranet items can be carried over to SharePoint Online and which are not compatible with SharePoint Online; thereby proposing alternate solutions for the intranet site to reside under SharePoint Online.
Recommend new available features that may be available in SharePoint Online that can be incorporated into the PPECB’s intranet.
Integration and Ongoing Management of existing SharePoint Online Sites:
Assessment and proposal on integration of existing SharePoint Online Sites.
As the PPECB has existing trained users to build internal sites for their business areas; these will need to continue operating with existing functionality in place.
Recommendation to best practices of this can be presented where it will support the ongoing functionality of these sites.
PPECB Corporate Identity and Brand Guidelines
The existing PPECB brand guidelines must be adhered to for consistency and credibility of the PPECB Brand. 
Training and Knowledge handover
Training for super users for different elements of SharePoint Online that covers all relevant business areas and roles. Training to designated PPECB users to deliver on their desired tasks, and levels of support. The level of knowledge handover required to enable PPECB users to function independently.
Managed Services
To provide a support model for ongoing enhancements after the initial implementation, and a levels of support release management, patches, fixes, and general maintenance.
Integration and Ongoing Management of existing PowerApps and Forms:
Analysis and assessment of the PPECB’s existing PowerApps and Forms residing on SharePoint Online to integrate into the proposed solution.  
Project Principles: 
PPECB has identified the following principles that will serve as the basis for this project:
1) Standardised processes: Enable a standard, simple way of processing which will minimise exceptions and increase efficiencies, whilst accommodating governance requirements.  Implement smarter, simpler processes and ways of working
2) Vanilla system - Adopt, not adapt: Adopt industry standard best practice processes enabled by a proven Content and Document Management industry solution. In all respects the project will aim to minimise common business process variations across the business. The project will consider the best output for business for the future
3) Contain scope as per business case: Scope to be contained as defined in the business case to lower the change impact on the business and the implementation risk, and to maximise value to be derived as per the business case.  Project scope to be managed via Steerco.  Infrastructure changes that could affect the SharePoint Online solution will need to go through the CAB change process
4) [bookmark: _Toc183555]Knowledge Transfer and Change Management:  Ensuring comprehensive transfer of knowledge and training on all components, functions and workflows including the usage thereof to employees in collaboration with the PPECB’s Training and Change Management Teams. All Trainings and Change Management processes must be fully supported and collaborated with.

The following professional services are required:
· The SharePoint Online Solution will be managed as part of our Azure solution via the PPECB tenant which is managed by the PPECB Cloud Services Provider
· The implementation of the solution needs to align to the PPECB’s project governance framework i.e., existing committee’s or approval structures to be utilised
· Installation and configuration of the SharePoint Online system including configuration of workflow across all modules in collaboration with PPECB Cloud Services Provider
· The Development of Documentation as part of the Microsoft best practice and prescribed methodology. To provide a solutions overview and touch points within the PPECB Landscape.
· Collaboration with the PPECB’s outsourced Service Delivery Provider and Cloud Service Provider.
· Ongoing support and maintenance of the SharePoint Online system as a managed service for a period of 5 years with the option to renew.
· Configuration, System Maintenance and Release Management of the SharePoint Online Solution will be the responsibility of the service provider for the duration of the contract
· Normal Service Level Agreement maintenance as a managed service will kick-in after implementation.
Timing / Proposed Implementation Plan 
· [bookmark: _Toc34849798][bookmark: _Toc106884177]The Bidder is to provide an implementation plan in narrative format supported by an activity-level project plan using Microsoft Project that details how the proposed solution is to be implemented. Outline how the project methodology aligns to the Microsoft methodology. Provide a responsibility matrix including a resource plan for the number of resources and type of skills. This implementation plan should include the following elements:

	Item No.
	Title

	1. 
	General Implementation approach

	2. 
	Non-functional requirements

	3. 
	Project management approach and methodology

	4. 
	A fully managed Azure solution via the PPECB tenant which is managed by the PPECB Cloud Services Provider

	5. 
	The approach for Document Migration from two different platforms.

	6. 
	Training services and knowledge transfer to the PPECB staff

	7. 
	People Change management

	8. 
	System documentation, manuals 

	9. 
	Testing and Simulations

	10. 
	Other activities proposed by the Bidder and the Microsoft Project plan

	11. 
	Describe your approach to System Development Life Cycle (SDLC).



· The Bidder should not be constrained to only include the above items in the Bidder’s proposal response, if the Bidder feels that additional elements may add value to the overall implementation. The PPECB requests that the Bidder provide their work plan in a Microsoft Project format as part of the proposal response to be included in the Electronic Copy of the Technical Proposal.
· It is expected that the Bidder will lead the efforts in each of the implementation areas described below, unless stated otherwise. Further details on what is to be provided as part of the Bidder’s proposed implementation plan are included in the following subsections.

1.1.1 Hardware, Software and Storage Design and Installation Consulting
A fully managed Azure solution via the PPECB tenant which is managed by the PPECB’s Cloud Services Provider (CSP). Any required involvement with the CSP must be brought to the PPECB’s attention and the PPECB will facilitate a meeting between the two service providers.

1.1.2 Report Development using standard and user defined reporting
For specific reporting requirements, it is anticipated that the Bidder will take the lead on developing any reports required as part of the initial deployment of the system. 
The Bidder is expected to provide specialised knowledge and information to the PPECB staff during the development of needed reports, via technical training on the tools used for report development, database schema and architecture, etc.
Provide information on your reporting approach including the description of various methods of reporting excluding Business Intelligence tools that are costed separately.
1.1.3 Knowledge Transfer and Training Services
The proposal should include the training approach and methodology as well as related costs for all User Training. Please note that a blended approach must be proposed and costed. Detail in Addendum C.
The bidder should identify how they will assist with transferring of knowledge and training on all components/functions and/ workflows including the usage thereof. 
1.1.4 People Change Management Approach
The PPECB recognises that a movement from the current environment to a new solution will present change management challenges. The Bidder should clearly identify their approach towards Change Management including any unique approaches, processes, or tools that will be used.
The PPECB has a change management team for the SharePoint Online implementation project and the Bidder needs to work alongside this team.
From the Bidder the role should be both on change management and the technical side to include 
· Migration of documents to SharePoint Online
· Manual business processes to automated workflows.
· Updates regarding project progress, communication regarding challenges and the like should be communicated to the Project Manager and change management team for incorporation into the overall plan; and
· The change management plan and rollout will be aligned to the project milestones.

1.1.5 Technical System Documentation, Manuals and Testing
The Bidder is expected to provide technical documentation:
· Describe what technical documentation is available on the proposed system 
· Describe what types of documentation you anticipate developing during the project.
It is the PPECB’s expectation that the Bidder will develop test plans and test packs in collaboration with the PPECB resources and provide it to the PPECB and in accordance with Microsoft prescribed methodology. The testing is to incorporate both business and functional capabilities. The Bidder should also describe their recommended approach to the following types of testing that are anticipated to be performed on the project and the type of assistance they anticipate providing to the PPECB related to such testing:
· Unit Testing.
· System testing.
· Integration testing (in relation to the Content management and 3rd party systems).
· Stress/performance testing; and
· User acceptance testing (UAT) - Pilot/dress rehearsal/ simulation testing.
Note: All testing as described above will be executed and managed by the service provider with the PPECB support and sign-off by the product owner.
1.1.6 Managed Services
The PPECB expects the support services listed below. detail in Addendum C. Please specify the nature and conditions of support options for a Service Level Agreement.
· Limited number of users will utilise the below services:
· Help Desk services (If there is a service level agreement for your help desk, please provide a copy with your RFP response.); and
· PPECB support hours are deemed to be 08h00 to 17h00 which includes weekends and public holidays

1.1.7 Service Level Agreement (SLA) Required for 2nd line support 
	Service Level Type
	Time to Respond
	Time to Resolve Resolved for Priority 1 & 2 deemed as escalation to Microsoft
	Target for call resolution as measured against calls logged per month
	Typical PPECB Description

	
	
	
	Time to Close or Advise
	Target for call resolution as measured against calls logged per month
	

	Priority 1
	30 mins
	1 hour
	8 hours
	99.90%
	SharePoint Online is unavailable or not performing as expected.

	Priority 2
	24 hours
	6 hours
	2 days
	99.90%
	System configuration incident resulting in a request. Outside the standard system functionality.

	Priority 3 
	24 hours
	8 hours 
	3 days
	99.90%
	General requests 



· SLA and call logging
PPECB will be responsible for 1st line support, through the Super users who will be trained as part of the project to fulfil this function. A few designated PPECB persons will be allowed to contact 2nd line support, to log the call and get the issue attended to.
The SLA response times will be applicable to 2nd line support. A single contact needs to be identified on the vendor side, to ensure continuity and understanding of the PPECB landscape and calls logged.
Figure 1

1.1.8 Resource Plan, Experience and Qualifications
The Bidder must detail the type and amount of implementation support to be provided (e.g., number of human resources, level of staff, time commitment, etc.). 
An Organogram for the project must be included as well as the CVs for all staff that will be assigned to the project. 
The resources above need to be based in South Africa and be able to work online to connect to all PPECB offices and users. Travel to any of the PPECB offices will be at the bidder’s cost. 
Provide a resource plan for resources number and type across the various project phases from the PPECB e.g., numbers of UAT testers or trainers necessary.
If the Bidder is using a subcontractor, please include information on subcontracting staff being used and their specific role on the project.  If applicable, the bidder is to please note the requirements for Subcontracting in Point 16. 
Please provide an overall project organisational structure for both PPECB and Bidder’s staff involvement during the project. Identify the roles and responsibilities of each component of this structure. This includes an appropriate governance structure in which to manage the project.
It is a requirement that the proposed project manager as well as at least 80% of the project team, as identified in this response, will be the actual team executing the project in the event that the bidder is successful.
[bookmark: _Toc111108089]Functional Requirements Overview
Please respond to the requirements by inserting the appropriate number, as defined below, in the “Vendor Response” column, and add any supporting comments or documentation you deem relevant, regarding how your software will improve our processes.
Attached to this RFP is an Excel spreadsheet “Addendum C: RFP SharePoint Online – Functional system requirements.xls” which details a number of requirements that must be addressed by the bidder's proposal. The Bidder is expected to complete the excel spreadsheet having followed the instructions below. 

Bidders must replace cells D3:D4 in the first excel sheet (Introduction) with the Bidder's Company Name and solution name.  The Priority column includes one of the following entries to indicate the importance of the specification/report to PPECB. Responses will be weighted accordingly:

	“H” – High 
	An absolutely necessary feature to be gained from the new system. This would be either a feature that PPECB already has and uses in its current software, is available and/or tracked in a shadow system (i.e., spreadsheet, document, etc.) or has identified as a future critical requirement. 

	“L” – Low 

	This would be a feature that, while of interest, is of low priority at this time or something that could be a future deployment. 



Each Bidder should review the specifications and reports listed in each subsection and respond as to their availability within the Bidder’s software system. The responses should be entered under the “Availability” column of each form as follows:

	Code
	Description

	Y
	Functionality is provided out of the box through the completion of a task associated with a routine configurable area that includes, but is not limited to, user-defined fields, delivered or configurable workflows, alerts or notifications, standard import/export, table driven setups and standard reports with no changes.  These configuration areas will not be affected by a future upgrade.  The proposed services include implementation and training on this functionality, unless specifically excluded in the Statement of Work, as part of the deployment of the solution.

	R
	Functionality is provided through reports generated using proposed Reporting Tools.

	T
	Functionality is provided by proposed third party functionality (i.e., third party is defined as a separate software vendor from the primary software vendor).  

	M
	Functionality is provided through customization to the application, including creation of a new workflow or development of a custom interface that may have an impact on future upgradability. 

	F
	Functionality is provided through a future general availability (GA) release that is scheduled to occur within 1 year of the proposal response.

	N
	Functionality is not provided.



It is important that the costing is reflective of the functionality requirements as set out in this section. Please ensure that the costing of the Bidder’s proposed solution includes all modules and resources to satisfy these functional and technical requirements.
[bookmark: _Toc111527644]Instructions for Submitting Tender Response
General Submission Instructions 
The tender must be submitted in dual format:
A hard copy submission, that must be delivered to the designated PPECB Tender Box (refer section 5.3 for physical submission instructions); and
An electronic submission, that must be stored via Microsoft OneDrive and shared with the email address specified in section 5.4 (refer to section 5.4 for further instructions on the electronic submission)
The hardcopy submission (in the tender box) and the electronic submission (via email) must be delivered to the designated addresses before the tender closing date and time. 
No late bid responses will be considered. 
The tender must be submitted on the Forms of Tender incorporated herein.  The forms must be duly signed by each Bidder and submitted in the sequence listed in paragraph 5.2
Envelope submission: Two 
Proposals must consist of two parts, each of which is submitted in a separate package clearly marked:
[bookmark: _Hlk111528066]Envelop 1 – Technical Proposal:  RFP/ICT/MSSP/01 - Development, Support and Maintenance of Microsoft SharePoint Online Solution (No Pricing in this envelope)
[bookmark: _Hlk107805735]Bidders must submit one (1) signed, completed original of the Technical Proposal, together with one (1) electronic copy (in PDF format) via Microsoft One Drive (unencrypted). The envelope must contain all information and documentation relating to the tender. Refer to Structure of the Proposal below. 
No pricing information must be included in Envelope One (Non-compliance will result in automatic disqualification). 
Envelope 2 – Pricing Proposal: RFP/ICT/MSSP/01 - Development, Support and Maintenance of Microsoft SharePoint Online Solution
Bidders must submit one (1) signed, completed original Price Proposal (pricing schedule/schedule of rates as applicable), together with one (1) electronic copy (in MS-Excel format) via One Drive (unencrypted). No technical information must be included in Envelope Two.
[bookmark: _Ref111473978]Structure of the Proposal 
Envelope 1: Technical Proposal – 
	1.
	Bidder’s Cover letter on Company Letterhead

	2.
	Table of Contents Page

	3.
	Bidders written technical proposal, providing evidence/support for technical evaluation

	4.
	Specification document, with the declaration section on page 25, completed and signed by the bidder  

	5.
	SBD 1 – Invitation to Submit Proposal

	6.
	SBD 4 – Bidder Declaration

	7.
	SBD 6.1 - Preference Point Claim Form

	8.
	Valid B-BBEE Certificate in accordance with the applicable B-BBEE sector code
** For a Joint Venture or Consortium, the consolidated B-BBEE certificate of the joint venture or consortium must be submitted (refer paragraph 3.12.1.).  

	9.
	Tax Compliance Pin / Tax Clearance Certificate

	10.
	In case of a proposal from a joint venture, consortium or subcontracting, the following must be submitted:
· Joint Venture Agreement including split of work and rand value signed by both parties; 
· The Tax Clearance Certificate / Proof Tax Compliance of each joint venture member; 
· Proof of ownership/shareholder certificates/copies of Identity document; and 
· Company registration certificates


[bookmark: _Ref107672658]Physical Submission - Tender Packaging and Delivery
The Technical and Pricing Proposal must be split into two separate envelopes, both sealed, which must then be placed together in an outer envelope or parcel, which must also be sealed. 
The outer envelope or packaging must be sealed and marked with the following information: 
Tender: 	RFP/ICT/MSSP/01 - Development, Support and Maintenance of Microsoft SharePoint Online Solution
Venue: 	THE PERISHABLE PRODUCTS EXPORT CONTROL BOARD (PPECB) 
 	45 Silwerboom Avenue
 	Plattekloof
 	Cape Town, 7500
The sealed Tender submission documents must be placed in the Tender Box in the main reception area at the PPECB Head Office no later than the closing date and time stipulated in the Tender Summary Information (refer cover page). 
Failure to comply with these instructions may result in the tender being considered ineligible.
[bookmark: _Ref107672688]Electronic Submission
An electronic copy must be submitted online via Microsoft OneDrive and shared with email address ppecb-procurement@ppecb.com.  
The electronic submission must be structured in the same sequence as the physical submission (Individually filed in folders and named accordingly)
[bookmark: _Toc34849799][bookmark: _Toc106884178]The electronic copy must be in PDF format with all the relevant documents signed as per hard copy original, but the electronic version must also have the completed pricing matrix in EXCEL format, unencrypted.   
[bookmark: _Toc108166057][bookmark: _Toc108166176][bookmark: _Toc108166058][bookmark: _Toc108166177][bookmark: _Toc108166059][bookmark: _Toc108166178][bookmark: _Toc108166060][bookmark: _Toc108166179][bookmark: _Toc108166061][bookmark: _Toc108166180][bookmark: _Toc108166062][bookmark: _Toc108166181][bookmark: _Toc108166063][bookmark: _Toc108166182][bookmark: _Toc108166064][bookmark: _Toc108166183][bookmark: _Toc108166065][bookmark: _Toc108166184][bookmark: _Toc108166066][bookmark: _Toc108166185][bookmark: _Toc108166067][bookmark: _Toc108166186][bookmark: _Toc108166068][bookmark: _Toc108166187][bookmark: _Toc108166069][bookmark: _Toc108166188][bookmark: _Toc108166070][bookmark: _Toc108166189][bookmark: _Toc108166071][bookmark: _Toc108166190][bookmark: _Toc108166072][bookmark: _Toc108166191][bookmark: _Toc108166073][bookmark: _Toc108166192][bookmark: _Toc108166074][bookmark: _Toc108166193][bookmark: _Toc108166075][bookmark: _Toc108166194][bookmark: _Toc108166076][bookmark: _Toc108166195][bookmark: _Toc108166077][bookmark: _Toc108166196][bookmark: _Toc108166078][bookmark: _Toc108166197][bookmark: _Toc108166079][bookmark: _Toc108166198][bookmark: _Toc108166080][bookmark: _Toc108166199][bookmark: _Toc22039160][bookmark: _Toc106884179][bookmark: _Toc111527645]Evaluation Process and Criteria. 
The tender evaluation process will be conducted in compliance with the relevant Supply Chain acts (including, the Public Finance Management Act of 1999, Preferential Procurement Policy Framework Act of 2000, etc.), its associated Regulations, and PPECB’s Procurement and Preferential Procurement Policies.

The bids will be evaluated based on the following stages and further described below:
· Stage 1 – Administrative Evaluation; 
· Stage 2 – Functional / Technical Evaluation;
· Stage 3 – Price and Preference Evaluation; and  
· Stage 4 – Objective Criteria (Risk) Evaluation.  

Should a bidder fail on any of the previous stages, they will be disqualified and not be considered for any of the follow-on stages. These different stages are further described below. 

STAGE 1 – FUNCTIONAL AND TECHNICAL EVALUATION

Stage 1 will be based on the technical and functional requirements of this tender. No pricing is to be received in Stage 1. The bidder will be evaluated according to the scoring criteria that has been set out in Stage 1A, Stage 1B, Stage 1C and Stage 1D below. Bidders that successfully meet the criteria in all of these stages will be invited to continue with Stage 2.

a) STAGE 1A - Administrative Evaluation
· The bidders will be evaluated on the returnable documents for administrative compliance and to confirm if the bidder meets all the terms and conditions of bid as referenced in this document, including all annexures. 

b) STAGE 1B - Pre-qualification 
· The bidders will be evaluated on the pre-qualification criteria stipulated below. 
· Bidders who do not meet these criteria’s will not be evaluated further. 

c) STAGE 1C - Technical, Functional & System Criteria 
· The bidders will be evaluated on the technical, functional and System criteria as stipulated in under technical requirements table below.
· Only bidders achieving the required minimum threshold points and sub-minimum thresholds will qualify to be evaluated for Stage 1D. 

d) STAGE 1D – Supplier Presentations
· Shortlisted bidders will be required to present their proposed solution, technology and implementation plan including timelines. Only bidders achieving the set minimum threshold points and the sub-minimum thresholds will qualify to be evaluated for Stage 2. 
 
STAGE 2 – PRICE AND PREFERENCE EVALUATION

Only bidders that have successfully met the evaluation criteria of Stage 1 above will be invited to continue with Stage 2.

d) STAGE 2A – Discovery Process and Information Gathering 

Successful bidders will be invited to conduct due diligence and information gathering in order to provide firm pricing for this tender. The PPECB will collate and share information required in order for bidders to make an informed analysis to provide firm pricing. The same information will be shared to all bidders that will be participating during this stage. Bidders will be required to submit a signed Non-Disclosure Agreement (NDA) before any information will be shared. 

Please note that Stage 2 allows for bidders to provide a firm quotation for this tender, it does not allow for any changes to be made to the technical and functional requirements you have provided in your proposal in Stage 1. Pricing submitted in Stage 2 must correlate to the technical and functional submission in Stage 1.

e) STAGE 2B – Price and Preference 

· Once Stage 2A has concluded, bidders will be required to submit their pricing and will be further evaluated on B-BBEE and Price. 
· Should it be needed, the PPECB will invite bidders to conduct a presentation on their pricing 

Documentation that will be required from the bidder in Stage 2B: 

1. SBD 3.3 - Pricing Schedule 
2. SBD 7.2 - Contract Form - Rendering of Services 
3. Annexure B – Detailed Pricing Schedule 

f) STAGE 2C – Risk Evaluation 

The PPECB will at its discretion conduct a risk analysis on the bids that have successfully made it through Stage 2B. The PPECB will evaluate the bids against the Objective Criteria as set out in Point 7.3 below.
FUNCTIONAL AND TECHNICAL EVALUATION
STAGE 1B - Pre-qualification/Mandatory Evaluation Criteria 
In their responses, bidders must state whether (or not) they comply with each of the requirements below and provide a comment substantiating their claim or provide a cross reference where in their quotation/proposal they address this requirement.

If a Bidder does not comply with any requirement in the table below, they will be disqualified and not be considered for further evaluation.

	No.
	Mandatory Functional Evaluation Criterion
	Comply
	X-Ref in Proposal

	1.
	A minimum of Microsoft Silver SharePoint services partner who are based in South Africa are eligible to bid. 
· Bidder must provide a valid Microsoft Silver competency certificate/letter for SharePoint services as vetted by Microsoft.

	 YES      No
	

	2.
	The bidder must demonstrate experience in the implementation of SharePoint Online solutions (For medium to large entities) in the last 5 years. 
· Bidder is required to provide a minimum of three (3) detailed case studies from your clients where a complete SharePoint Online solution was successfully implemented in the last 5 years.
	 YES      No
	

	3.
	The bidder to confirm that they have implemented a SharePoint Online solution with links to 3rd party systems which may be on premise or cloud-based systems.
· Confirmed in a letter from your company signed by a designated signatory on a company letter head
	 YES      No
	

	4
	The bidder to confirm that their SharePoint Online implementation will have the enterprise mobility capabilities (e.g., be functional on cell phone, tablets, etc).
· Confirmed in a letter from your company signed by a designated signatory on a company letter head
	 YES      No
	

	5
	The bidder must attend the mandatory briefing session. To be eligible for responding to this tender. 
· Attendance Register will be used to verify attendees of the mandatory session. Bidders are encouraged to RSVP for the session for records keeping purposes.

	 YES      No
	



STAGE 1C - Technical, Functional & System Criteria 
Bidders will be evaluated based on the following Weighted/Rated Technical/Functional Evaluation Criteria.
	No.
	Technical Requirements
	Minimum Points
	Maximum Points
	Reference Page in proposal

	1
	Project Management Approach, Methodology and Governance
	40
	50
	 

	
	(Section 6.2.2. of the RFP document)
	
	
	

	
	· Project Governance Framework (15 Points.)
· Work plan / Project Plan must make reference to the methodology, stages, and timelines (15 Points.)
· Responsibility Matrix (10 Points.)
· Testing Approach and Plan (10 Points.)
	
	
	

	
	
	
	
	

	2
	Document Migration Plan
	20
	20
	 

	
	(Section 6.2.4. of the RFP document)
	
	
	

	
	· Document Migration and Retention approach (20 Points.)
	
	
	

	3
	Functional System Requirements - Addendum C
	 
	120
	 

	
	· General & Technical 
· Non-Functional
· Document Management
· Content Management
· Mobility
· Support
· Knowledge & Training
· People Change Management
	
	
	

	
	
	
	
	

	4
	Company Background
	35
	45
	 

	
	· Bidder to provide number of SharePoint Online Support Staff in South Africa. (10 Points.)
· 5 and above support staff = 10 points
· 2- 4 support staff = 5 points
· No support staff = 0 
	
	
	

	
	· Total number of Microsoft certified SharePoint Online implementation skills in South Africa (10 Points)
· 4 or more = 10 points
· 2 certified = 5 points
	
	
	

	
	The bidder must provide Curriculum Vitae (anonymous - without the resources’ personal details) of the proposed resources for each role including list Microsoft certifications and ICT related qualifications (10)

	
	
	

	
	· Organogram of the implementation team (5 Points.)
· As outlined in the Project Plan (10 Points.)
· the number of resources at time of bidding currently available. (1 Point)
· the number of resources at time of bidding not available. (1 Point)
· how the shortfall of resources will be address. (3 Points)
· how you will deal with resources that leave your employment before or during the project and skill matching them to those replacement roles. (5 Points)
	
	
	

	5
	References 
	10
	15
	

	
	(Please use the reference letter template in Addendum H) (15 Points.  Minimum 10 points)
	
	
	

	
	Provide 3 written References from Medium to Large Entities on the client letterhead which speaks to the following: 
	
	
	

	
	· Implementation of SharePoint Online where it was within budget and / or on time 
· Whether it was implemented for a whole organisation or for a division
· How many people within the organisation were affected by the implementation
	
	
	

	
	
	
	
	

	6
	Managed Services
	55
	65
	 

	
	(Section 4 of Addendum A)
	
	
	

	
	· Provide your approach to Microsoft’s Implementation Roadmap for major releases and upgrades, frequency of releases, significant functionality enhancements (10 Points.)
	
	
	

	
	· Provide your approach to upgrades and patching, introduced by Microsoft and specifically to the PPECB's Cloud Provider.
	
	
	

	
	· Specifically, how any system upgrades and patching introduced by Microsoft will be managed on an end-to-end basis by the Service Provider, including managing the upgrades and patches of configurations or customisations. (10 Points.)
	
	
	

	
	· How does your company consistently deliver on innovation and value? (5 Points.)
	
	
	

	
	Ongoing Support Services & Draft SLA including standard terms and conditions 
	
	
	

	
	(Section 6.2.12 of the RFP document and Section 5 and 7 of Addendum A)
	
	
	

	
	· Draft SLA matching the criteria in section 6.2.12 in the RFP document - no deviations (5 Points.)
	
	
	

	
	· Support during a phased implementation. (10 Points.)
	
	
	

	
	· Business as Usual Managed Service for 5 years commencing at implementation. (10 Points.) 
	
	
	

	
	· Provide a Business Continuity Plan that is specifically designed for your employees and company operations (to indicate how PPECB’s systems and service levels will be safeguarded and supported). (5 Points.)
	
	
	

	
	· How do you support your existing SharePoint Online clients while implementing with a new client? (5 Points.)
	
	
	

	
	· Describe how projects or resources are scheduled should there be more than one implementation at more than one client (5 Points.)
	
	
	

	
	
	
	
	

	7
	Risk Management
	30
	35
	 

	
	(Section 12 of Addendum A)
	
	
	

	
	· What International Information Security standard certification(s) do you have (e.g. ISO 27001 certification, Cyber Essentials certification, etc.)  Please attach certification/s (5 Points)
	
	
	

	
	· Meet ISO 9001:2015 requirements (20 Points)
	
	
	

	
	· Bidder to demonstrate compliance with Data Protection legislation (i.e. POPIA) and best practise by explaining how data is processed, protected and retained by the organisation and how this would apply to the PPECB when rendering the required service:
	
	
	

	
	· Bidders must either set out which policies, procedures or processes are currently in place or are being implemented by the organisation or submit the relevant policies and procedures as evidence (10 Points)

	
	
	

	8
	Financial Stability 

Provide your latest audited and signed off comparative financial statements. – 5 Points 

Liquidity Ratio 5 Points 
· Liquidity Ratio of 1 or better (5 points) 
· Liquidity Ratio of less than 1 (2 points) 

Solvency Ratio 5 Points 
· Solvency Ratio - 0.5 or better (5 points) 
· Solvency Ratio 0.49 or less (2 points) 

(Please note that disclosure of financial information by the bidder will be treated with strict confidentiality by PPECB) 
	
	15
	

	 
	Total Points 
	 
	365
	 

	
	A tenderer must obtain an overall minimum of 290 points to qualify for the short-list.  (In addition to the sub minimum thresholds). To enable the PPECB to evaluate the entity on the above criteria, please ensure that adequate documentation is attached.
	
	
	



Functional Threshold 
The minimum functional threshold is 290 Points. Bidders who score less than this threshold will be disqualified and not be considered for any further evaluation. In addition to the overall score, the bidders must also score higher than the individual sub-minimum points per criteria, where appliable.  
VERY IMPORTANT:  
· Technical documents must be arranged in sequence of the above criteria in a pack with clearly marked sections according to the headings listed above.
· Complete the “Bidder page reference and page number” in the table above to ensure that your responses to the technical evaluation can be located.

Functional System Requirements - Addendum C

	Criteria No
	System Specification Criteria 
	Points Allocated

	2.1
	General & Technical 
	5.00

	2.2
	Non-Functional
	5.00

	2.3
	Document Management
	20.00

	2.4
	Content Management
	20.00

	2.5
	Mobility
	10.00

	2.6
	Support
	20.00

	2.7
	Knowledge & Training
	20.00

	2.8
	People Change Management
	20.00

	Total points allocated for System Specifications
	120.00




STAGE 1D - Supplier Presentations
Using the case studies, you have provided (refer pre-qualification requirements above), provide an overview of the implementation according to the requirements below:

	No.
	Technical Requirements
	Maximum Points
	Reference Page in proposal

	1
	Provide a demonstration of the implementation of all the below requirements
	10
	 

	2
	Content Management
	10
	 

	3
	Document Management
	10
	 

	4
	Document migration
	10
	 

	5
	Training and Knowledge transfer
	10
	 

	6
	Managed services and Support
	10
	 

	7
	Innovation
· SharePoint Online features to consider
	10
	 

	9
	Enterprise Mobility Capabilities
	10
	 

	 
	Total Points 
A tenderer must obtain an overall minimum of 65 points to qualify for the short-list. (In addition to the sub minimum thresholds)
To enable the PPECB to evaluate the entity on the above criteria, please ensure that adequate documentation is attached.
	80
	 



STAGE 2B – Price and Preference Evaluation
All bidders that pass all previous stage of evaluation (acceptable bidders) will qualify to be further evaluated on Price and Preference (B-BBEE).
The bid will be evaluated using the 80/20 preference point system as per the current Preferential Procurement Regulations.
Should it be required, PPECB may invite bidders to provide comprehensive written price details and may also invite bidders to present their pricing proposal. Should bidders not respond to these clarification questions in a reasonable time, PPECB reserves the right to no longer consider the bidders proposal.
To claim for preference points a Bidder must submit proof of their B-BBEE status level in accordance with the relevant B-BBEE sector code as well as the completed and signed SBD6.1. 
As per Regulations 5 and 6 of the Preferential Procurement Regulations, 2017, a tenderer (Bidder) may not be awarded points for B-BBEE status level of contributor if the tender documents indicate that such a bidder intends sub-contracting more than 25% of the value of the contract to any other person not qualifying for at least the points that such a bidder qualifies for, unless the intended sub-contractor is an Exempted Micro Enterprise (EME) that has the capability and ability to execute the sub-contract.

The Bidder must also note the B-BBEE provisions for Joint Ventures, Consortiums and Trust as documented in Section 3.12 above. 

STAGE 2C - Objective Criteria
In terms of Preferential Procurement Regulation 11 and section 2(1)(f) of the Preferential Procurement Policy Framework Act, the PPECB may consider the following objective criteria in the bid award:

1) The risk of fruitless and wasteful expenditure to the PPECB;
2) The risk of an abnormally low bid; 
3) The risk of a material irregularity;
4) The PPECB reserve the right not to consider bids from Bidders who are currently in litigation with the PPECB; and
5) The PPECB further reserve the right not to award this tender to any Bidder based on the proven poor record of accomplishment of the Bidder in previous projects within the PPECB and the referee submitted by the Bidder.
[bookmark: _Toc34849801][bookmark: _Toc106884180][bookmark: _Toc111527646]Financial Proposal
Points awarded for price
All prices must be inclusive of VAT. No variation, to the accepted quote, will be allowed unless the service provider has obtained prior written approval from PPECB.  

Points awarded for B-BBEE status level of contribution
In terms of Regulations 5 (2) and 6 (2) of the Preferential Procurement Regulations, preference points will be awarded to a bidder for attaining the B-BBEE status level of contribution in accordance with the table as set out in the Preference Points Claim Form. Bidders must provide a valid BBBEE certificate. 
1.2 Notes on Quantities and Pricing 

a) [bookmark: OLE_LINK1]To facilitate like-for-like comparison bidders must submit pricing strictly in accordance with this pricing schedule (Annexure B) and not utilise a different format. Deviation from this pricing schedule will result in a bid being declared non-responsive.
b) Please note that should you have offered a discounted price(s), PPECB will only consider such price discount(s) in the final evaluation stage if offered on an unconditional basis.
c) Suppliers must submit a price schedule in which they set out the total cost breakdown of the prices they have quoted in their Proposals
d) Please take note that the specified volumes are estimates and subject to change due to the seasonal resourcing fluctuations of the PPECB.
e) Errors and omissions will not be accepted and only the total price submitted in your bid will be considered.
f) The Tender must be quoted in its entirety in the pricing schedule (Annexure B).  No portion may be left blank – failure to quote on all components will disqualify you from the tender process
g) Please ensure that a detailed description accompanies the pricing schedule (Annexure B) that describes how the pricing has been derived
[bookmark: _Toc108166084][bookmark: _Toc108166203][bookmark: _Toc108166085][bookmark: _Toc108166204][bookmark: _Toc108166086][bookmark: _Toc108166205][bookmark: _Toc108166089][bookmark: _Toc108166208][bookmark: _Toc108166090][bookmark: _Toc108166209][bookmark: _Toc108166091][bookmark: _Toc108166210][bookmark: _Toc108166092][bookmark: _Toc108166211][bookmark: _Toc108166093][bookmark: _Toc108166212][bookmark: _Toc108166094][bookmark: _Toc108166213][bookmark: _Toc108166095][bookmark: _Toc108166214][bookmark: _Toc108166096][bookmark: _Toc108166215][bookmark: _Toc108166097][bookmark: _Toc108166216][bookmark: _Toc108166098][bookmark: _Toc108166217][bookmark: _Toc108166099][bookmark: _Toc108166218][bookmark: _Toc108166100][bookmark: _Toc108166219][bookmark: _Toc108166101][bookmark: _Toc108166220][bookmark: _Toc108166102][bookmark: _Toc108166221][bookmark: _Toc108166103][bookmark: _Toc108166222][bookmark: _Toc108166104][bookmark: _Toc108166223][bookmark: _Toc108166105][bookmark: _Toc108166224][bookmark: _Toc108166106][bookmark: _Toc108166225][bookmark: _Toc108166107][bookmark: _Toc108166226][bookmark: _Toc108166108][bookmark: _Toc108166227][bookmark: _Toc108166109][bookmark: _Toc108166228][bookmark: _Toc108166110][bookmark: _Toc108166229][bookmark: _Toc108166111][bookmark: _Toc108166230][bookmark: _Toc108166112][bookmark: _Toc108166231][bookmark: _Toc108166113][bookmark: _Toc108166232][bookmark: _Toc108166114][bookmark: _Toc108166233][bookmark: _Toc108166115][bookmark: _Toc108166234][bookmark: _Toc108166116][bookmark: _Toc108166235][bookmark: _Toc108166117][bookmark: _Toc108166236][bookmark: _Toc108166118][bookmark: _Toc108166237][bookmark: _Toc111527647]General Conditions of Contract and Special Conditions of Contract 
The National Treasury’s General Conditions of Contract (GCC) will apply and is enforceable on this tender (Refer Annexure X). 
PPECB may not amend the GCC but may supplement this with its own Special Conditions of Contract (SCC), which commence at Paragraph 8.2. 
Where there is a conflict between the GCC and the SCC the provisions of the SCC shall prevail.  
Special Conditions of Contract 
[bookmark: _Toc34849805][bookmark: _Toc106884184][bookmark: _Ref107693163]Insurance
The successful bidder will be responsible for its work and every part thereof, and for all materials, tools, equipment, appliances, and property of any and all descriptions issued in connection with this Tender.
Upon award of contract and prior to beginning work, the successful bidder must provide proof of insurance. Insurance must be maintained for the duration of the contract.  
Bidders are required to provide a sample certificate of insurance that indicates your company’s limitations of liability as part of your tender response.
Assignment and Cession 
A Bidder may not assign, in whole or in part, any of its obligations to perform in terms of the contract to any third party, unless disclosed and prior consent is obtained in writing.
A Bidder may not intend to cede his right to payment in terms of a contact to a third party without prior written consent.
News and press releases
Bidders or their agents shall not make any news releases concerning this Tender or the awarding of the same or any resulting agreement(s) without the consent of, and then only in co-ordination with PPECB.

[bookmark: _Toc23958306][bookmark: _Toc34849810][bookmark: _Toc106884189]Quality
The quality of the products/services delivered shall not differ from that specified in Point 7 of this document.
[bookmark: _Toc23958307][bookmark: _Toc34849811][bookmark: _Toc106884190] Payment 
The PPECB shall pay the Price to the appointed Bidder in accordance with the contract signed pursuant to the award of this tender, which payment shall be subject to:
the Price being in accordance with the agreed quotes and as per the contract;
the Products/Services being received and accepted by the PPECB in terms of the contract;
Goods and Services VAT being included in the Price.
A correct purchase order number being quoted on the tax invoice.
The Payments terms shall be 30 Days from statement date.
[bookmark: _Toc34849812][bookmark: _Toc106884191]Subcontracting after Award 
Should a bidder wish to change or appoint a new subcontractor after award the following conditions will apply.
Any changes to subcontracting arrangements must be done with the prior written approval of PPECB.
A Bidder awarded a contract in relation to a designated sector, may not subcontract in such a manner that the local production and content of the overall value of the contract is reduced below the stipulated minimum threshold.
A bidder awarded a contract and awarded points for B-BBEE (preference points) during the evaluation process, may not sub-contract more than 25% of the value of the contract to any other enterprise that does not have an equal or higher B-BBEE status level than the person concerned, unless the contract is sub-contracted to an Exempted Micro Enterprise (EME) that has the capability and ability to execute the subcontract.
Duration of Contract 
This Contract and/or Service Level Agreement shall commence on the Commencement Date and terminate after a period of three (3) years with an option to renew for a further period of two (2) years, subject to early termination hereof, or termination due to breach of contract. 
The duration of the Agreement shall be subject to an annual performance review by the PPECB, which shall entitle the PPECB to cancel this Agreement if the performance of the Services do not meet the required agreed performance standards.
The PPECB reserves the right to terminate without penalty if the successful tenderer is not able to honour the terms and conditions specified by the contract.  Further to this, should there be any risk in terms of reputational damage by association the PPECB reserves the right to cancel the contract.
Legal Jurisdiction 
The laws of the Republic of South Africa shall govern this Tender and any subsequent agreement entered into. Bidders accept hereby that the courts of the Republic of South Africa shall have jurisdiction.



DECLARATION BY THE BIDDER
 
Only bidders who have completed the declaration below will be considered for evaluation. 
Tender No:  Tender Number and Name
 I hereby undertake to render services described in the attached Tender documents to PPECB in accordance with the requirements and task directives / proposal specifications stipulated in the Tender mentioned above at the price/s quoted. My offer/s remains binding upon me and open for acceptance by the PPECB during the validity period indicated and calculated from the closing date of the proposal. 
I confirm that I am satisfied with the correctness and validity of my proposal; that the price(s) and rate(s) quoted cover all the services specified in the proposal documents; that the price(s) and rate(s) cover all my obligations and I accept that any mistakes regarding price(s) and rate(s) and calculations will be at my own risk. 
I accept full responsibility for the proper execution and fulfilment of all obligations and conditions devolving on me under this proposal as the principal liable for the due fulfilment of this proposal. 
I declare that I have no participation in any collusive practices with any bidder or any other person regarding this or any other proposal. 
I accept that the PPECB may take appropriate action should there be a conflict of interest or if this declaration proves to be false. 
I confirm that I am duly authorised to sign this proposal. 

NAME (PRINT)          …………………………..……….  Signature   ………………………………….

DESIGNATION         …………………………………………….

WITNESSES: 
 1	…….………………………………………….. 
 
2	……….………………………………………. 
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