REQUEST FOR INFORMATION (RFI) EVALUATION CRITERIA

Gatekeepers
The following gatekeepers will be used to evaluate compliance with mandatory requirements:
Gatekeeper
Description: Compliance (Yes/No)
	Compliance 
	Yes
	No

	Valid PSIRA certificate
	
	

	Valid PSIRA certificate for the directors (Min B grade)
	
	

	Recent PSIRA letter of good standing
	
	

	Valid COIDA letter of good standing
	
	

	Valid UIF registration or proof of payment
	
	

	Valid tax clearance certificate
	
	

	Public liability insurance (R10 million)
	
	

	PSIRA registration for all personnel (Grade C)
	
	

	Valid firearm licenses and competency certificates
	
	

	Proof of technology integration capability
	
	

	Proof of operational vehicle fleet (4 vehicles)
	
	

	Minimum 5 years’ experience
	
	

	Three contactable references
	
	





Appendix B: Technical Evaluation (RFI)

Technical Evaluation: To be used during RFI (Request for Information) process 

TECHNICAL EVALUATION CRITERIA FOR   CLUSTER (Name) (REQUEST FOR INFORMATION).

Introduction
Eskom Holdings SOC Ltd invites qualified and experienced service providers to submit proposals for the provision of Outcome-Based Physical Guarding Services at Eskom facilities in the (Sector name). The tender aims to deliver a value proposition centred on an outcomes-based security model, leveraging advanced technology, innovation, and measurable performance metrics to enhance safety and protection. By focusing on achieving specific, predefined security outcomes such as risk reduction, incident prevention, and operational resilience the model ensures a proactive and adaptive approach tailored to safeguarding Eskom’s assets, personnel, and operations. This results-driven framework emphasizes continuous improvement, accountability, and the integration of cutting-edge solutions to provide a comprehensive, future-ready security strategy that aligns with Eskom priorities and delivers tangible, long-term value. As part of the service delivery requirements, the service provider must include the construction of a new control centre or the refurbishment of the existing control centre in their proposal. The control centre will be responsible for monitoring all technology and operations, ensuring efficient service delivery and rapid response to any issues.

Technical Criteria

This is the technical evaluation criteria to be used for evaluating the tender submissions for the Request for Information process only. The detailed evaluation criteria will be included in the Request for Proposal process.
	Description
	Weighting (%)

	Turnkey Solutions:

1. Physical Guarding:
1. The bidder proposes a physical guarding solution e.g. Guard deployments, shift management, incident handling and escalations, emergency readiness and to propose backup plans. Deploy qualified guards with certificates of compliance from regulatory bodies. The guards should have bulletproof vests with Body Worn Cameras.

1. Technology Solutions:

1. The bidder proposes turnkey solutions to implement security technology and systems solutions. The solution must be in line with the Eskom standards:
1. CCTV Surveillance: Compliance with Specification for CCTV Surveillance with Intruder Detection (240-91190304).
1. Access Control Systems: Compliance with Specification for Integrated Access Control System (IACS) for Eskom Sites (240-102220945).
1. Alarm Systems: Compliance with Specification for Integrated Security Alarm System for Protection of Eskom Installations and Its Subsidiaries (240-86738968).
1. Intrusion Detection Systems: Compliance with Standard for Intrusion Pre-Detection Systems Used at Eskom Sites (240-170000691).
1. Fogging Units: 
1. Body Worn Cameras: 

Note: The above standards are not limited to the proposals. The bidders can propose more solutions.

	45

	Monitoring and Response Time:

1. The bidder to clearly indicates how they respond to emergencies for defective systems and incidents on site. The proposal should indicate incidents response times. There should be a 24/7 monitoring site (Control Room) to monitor all sites.

	15

	Maintenance and Support:

1. The bidder proposes and demonstrate plans for preventative and corrective maintenance and support. The plan can include service and testing schedules, and process for fixing systems failures.

	20

	Cost Effectiveness:

1. The bidder to demonstrate return on investment to Eskom.

	10

	Capital Funding:

1. The bidder to demonstrate financial capabilities to roll out the proposed turnkey solutions. Proposal to outline funding sources, e.g. internal funding, partnerships, private investments, etc.

	10

	TOTAL CLAIMABLE POINTS
	100




Appendix C: Technical Evaluation (RFI) process

Technical Evaluation: To be used during RFI (Request for Information)
Technical Requirements
Bidders must demonstrate compliance with the following technical requirements:
Alarm Systems
1. Compliance with Eskom’s Specification for Integrated Security Alarm System (240-86738968).
1. Integration with motion detection systems and backup power supply.
CCTV Cameras
1. Compliance with Eskom’s Specification for CCTV Surveillance with Intruder Detection (240-91190304).
1. High-resolution cameras (minimum 4MP) with night vision and AI-based analytics.
Access Control Systems
1. Compliance with Eskom’s Specification for Integrated Access Control System (240-102220945).
1. Biometric scanners and integration with license plate recognition (LPR) cameras.
Intrusion Detection Systems
1. Compliance with Eskom’s Standard for Intrusion Pre-Detection Systems (240-170000691).
1. Motion sensors, thermal imaging, and perimeter detection systems.
Public Address Systems
1. Compliance with Eskom’s Security Public Address Systems for Substations (240-170000098).
1. Clear and audible announcements for emergency notifications.
Physical Security Integrated
1. Compliance with Eskom’s Physical Security Integrated standard (240-170000096).

Mandatory Criteria Evaluation 

	Item 
	Criteria 
	Comply 
	Comments 

	1.1 
	Alarm: System: Submission of Technical Schedules A/B from the Technical specification 240-86738968 (Written in English)  
	
	

	1.2 
	CCTV System: Submission of Technical Schedules A/B from this standard, Annex A (related to technical specification 240-91190304) (Written in English)  
	
	

	1.3 
	IACS System: Submission of Technical Schedules A/B from this standard, Annex B (related to technical specification 240-102220945) (Written in English)  
	
	

	1.4 
	PA System: Submission of Technical Schedules A/B from the Technical specification 240-170000098 (Written in English)  
	
	

	1.5
	Intrusion Detection System: Submission of Technical Schedules A/B from the Technical specification 240-240-170000691 (Written in English)  
	
	

	1.6
	System Integration: Submission of Technical Schedules A/B from the Technical specification 240-170000096 (Written in English)  
	
	

	1.7
	Compliance with Eskom bodycam standard 
	
	

	1.8
	Submission of reference letters from previous clients and CV indicating Engineer/Technician experience related to security (Minimum experience 5 years)
	
	

	1.9
	Proof of certificate indicating supplier is OEM accredited 
	
	

	1.10 
	Project plan (Bidder must provide comprehensive implementation plan, on how the work, implementation and commissioning will be carried out)  
	
	

	1.10
	Submission of PSIRA registration certificate 
	
	

	1.12
	CIPC Registration Documents 
 
	
	

	1.13
	Valid Tax Clearance Certificate / Tax Pin 
 
	
	

	1.13
	Valid CSD report (Not older than three (3) months) 
 
	
	

	1.15
	CIDB Rating: 1GB, 2EB or 1EP 
 
	
	

	1.16
	ECB/SAIEE/ECSA Registration: Proof of valid Registration Electrical/Electronic Engineer/Technologist/Technician 
 
	
	

	1.17
	Valid Letter of Good Standing issued by the Department of Labour or RMA. 
 
	
	

	
	Threshold 
	Compliance to all the above 
	


Desktop evaluation criteria

	
	Technical Criteria Description 
	Criteria 
Weighting 
(%) 
	Criteria Sub Weighting 
(%) 

	1. 
	Alarm System 
	15 
	

	1.1 
	Compliance with Technical Schedules A/B in the Technical specification 240-86738968. (Full compliance = 179 x 3 x weight = 537 points (i.e. 100%)).  
	
	100 

	2. 
	CCTV 
	20 
	

	2.1 
	Compliance with Technical Schedules A/B from this standard, Annex A (related to technical specification 240-91190304). (Full compliance = 402 x 3 = 1206 points (i.e. 100%)).  
	
	100 

	3 
	IACS 
	15 
	

	3.1 
	Compliance with Technical Schedules A/B from this standard, Annex B (related to technical specification 240-102220945). (Full compliance = 335 x 3 = 1005 points (i.e. 100%)).  
	
	100 

	4. 
	PA System 
	10 
	

	4.1 
	Compliance with Technical Schedules A/B in the Technical specification 240-170000098. (Full compliance = 69 x 3 = 207 points (i.e. 100%)).  
	
	100 

	5 
	System Integration  
	20 
	

	5.1 
	Compliance with Technical Schedules A/B in the Technical specification 240-170000096. (Full compliance = 90 x 3 = 270 points (i.e. 100%)).  
	
	100 

	6 
	Supplier Services and Organisation Experience (Minimum of 5 years) 
	5 
	

	6.1 
	Submission of reference letters from previous clients and CV indicating engineer/Technician experience
	
	100 

	7 
	System Design Report 
The tenderer is required to produce and submit a System Design Report covering at a minimum the following: 
	15 
	

	7.1 
	Overview of the overall design and detailing each of the different components (sub-systems)  
	
	15 

	7.2 
	System architecture (Logical and Physical designs) including the integration of the different components (sub-systems).  
	
	35 

	7.3 
	Cause and Effect matrix of the overall system to be provided. 
	
	10 

	7.4 
	Schematics displaying the location of each component’s (subsystems) sensor (e.g. CCTV, alarm contacts, etc.)  
	
	20 

	7.5 
	Equipment list of all the different components (sub-systems) 
	
	10 

	7.6 
	Equipment Data Sheets 
	
	10 

	
	TOTAL: 
	100 
	



Overall qualitative evaluation criteria 

	Item 
	Criteria 
	Weight (%) 
	Score obtained (%) 
	Comment 

	1. 
	Mandatory Evaluation 
	20 
	
	

	2. 
	Desktop Evaluation 
	80
	
	

	
	Total 
	100 
	
	

	
	Threshold 
	 70 
	
	



Evaluation Process

The evaluation process will consist of the following:
Desktop Evaluation
Mandatory Requirements: Compliance with gatekeepers.
Technical Proposal: Evaluation of the bidder’s approach, methodology, and technology integration.


