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REQUEST FOR A QUOTE FOR EXPERIENCED MARKETING SERVICE PROVIDER TO DEVELOP A MARKETING AND SALES STRATEGY FOR THE ART BANK OF SOUTH AFRICA PROGRAMME

1. Background to the National Museum
The National Museum - a natural history, cultural history and art museum was established in 1877 and is a declared cultural institution, which resorts under the Department of Arts and Culture and is governed by a council.  The mission of the National Museum is to provide heritage resources and an enjoyable experience to all people through quality research, conservation, education, and exhibitions. 

The Art Bank of South Africa (ArtbankSA) is a national programme of the Department of Sport, Arts and Culture (DSAC) and is hosted by the National Museum Bloemfontein, an agency of the Department of Sport, Arts and Culture. The ArtbankSA is tasked with purchasing artworks from South African artists, particularly that of emerging artists to lease and sell the artworks to South African government departments, private companies, and private individuals.

The vision of the ArtbankSA is to promote, foster and stimulate a vibrant market for the collection of South African contemporary visual art. The initial focus of the ArtbankSA is develop the local client base. Potential customers can view and acquire artwork either through leasing or purchase from the programme’s official website www.artbanksa.org

 More information about the organisation can be found at www.nasmus.co.za


2. Purpose 

The Museum is looking for a qualified service provider to develop a marketing strategy to market the Art Bank of South Africa (ArtbankSA) programme services with the aim to increase sales.

3. Scope of Service

The training provider must develop a marketing strategy with customised content:

3.1.1 	PEST, SWOT, and Competitor Analysis
3.1.2	Marketing Mix 
3.1.3	Target Audience and audience segmentation
3.1.4	Brand Strategy and messaging
3.1.5	Digital and real-world solutions for increased sales
3.1.6	SMART Marketing Objectives & Goals (including targets linked to increasing engagement and turnover)
3.1.7 M&E of marketing strategy performance

4. Compulsory requirements
4.1.1	Service Provider must have at least 5 years’ experience in marketing.
4.1.2	Service Provider must provide the detailed CV(s) of account manager/team, accompanied by copies of qualifications, and registration certificates with relevant professional bodies if applicable.
4.1.3	Service Provider must provide detailed CV(s) of contemporary visual arts advisor/consultant on the project.
4.1.4	Service Provider must provide a list of 3 contactable references of organizations where they conducted similar training in the past.
4.1.5	Service provider must submit the SBD Forms signed and completed. BBBEE certificate or Declaration. 
4.1.7 CSD registration and tax clearance
4.1.8 Art Marketing and sales Proposal 


5. Price and Preference Points Evaluation 
	
	Preference Points Criteria 
	Points Allocation

	1
	Price
	80

	2
	Broad – Based Black Economic Empowerment (BBBEE)
	20

	
	Total Points
	100




6. Bid Evaluation.
The National Museum may subject all bidders to a three stage evaluation process, i.e.

5.1 Pre-screening, i.e. determination of compliance to compulsory requirements. The will be required to pass pre-screening to be eligible for further evaluation.  
5.2 Technical assessment, measurement of capability. The bidder will be required to obtain a minimum of 60 points in order to be eligible for preferential procurement evaluation. 
5.3 Preferential procurement calculation 80/20, whereby 80 is for price and 20 points for BBBEE points. 

7. Technical Assessment 
	FUNCTIONALITY CRITERIA
	 POINTS ALLOCATION

	Experience of Service Provider on similar service
Score points;

1 = 1 year
2 = 2 years
3 = 3 years 
4 = 4 years 
5 = 5 years plus 
	20

	Technical capacity of account manager/team on project
Please attach Detailed CV and copies of qualifications of 
the manager/team 
Score points;

1 = No proof of qualification and not meeting the requirement
2 = One CV and Qualification attached, but the qualification is not par to 
requirements
3 = More than one CVs and qualifications meeting the requirements
4 = More than two CVs and Qualification attached and meeting the 
requirements
5 = Three CVs and Qualifications attached, and qualifications are exceeding 
the requirement
	20

	Technical capacity of contemporary visual arts advisor/consultant on project
Please attach Detailed CV and copies of qualifications of 
the manager/team 
Score points;

1 = No proof of qualification and not meeting the requirement
2 = One CV and Qualification attached, but the qualification is not par to 
requirements
3 = One CV and qualifications meeting the requirements
4 = Two CVs and Qualification attached and meeting the requirements
5= More than two CVs and Qualifications attached, and qualifications are 
exceeding the requirement
	20

	Reference letters
Score points;

1 = 1 reference letter
2 = 2 reference letters
3 = 3 reference letters 
4 = 4 reference letters 
5 – 5 plus reference letters 
	10

	Methodology/proposal

Scoring Criteria

1. Bidder has not provided methodology, approach or detailed proposed specifications = 1

2. The Bidder has misunderstood certain aspects of the scope of work and does not deal with the critical aspects of the project. The activity schedule omits important task or the timing of the activities = 2

3. The approach is generic and not tailored to address the specific project objectives and requirements. The approach does not adequately deal with the critical characteristics of the projects. All key activities are included in the activity schedule, but are not detailed. There are minor inconsistencies between timing, projects deliverables and the proposed approach = 3

4. The approach is tailored to address the specific project objectives and requirements. All key activities are included in the activity schedule. There are minor inconsistencies between timing, projects deliverables and the proposed approach. There is a fair degree of detail that facilitates understanding of the proposed work plan = 4

5. Besides meeting the “good” rating, the important issues are approached in an innovative and efficient way, indicating that the service provider has outstanding knowledge of the deliverables and meets the specifications 100%. The proposal details ways to improve the project outcomes and the quality of the outputs. The proposal has included value added services that is relevant to the project. The sequencing and timing of activities are very well defined, indicating that the Bidder has optimized the use of resources and the work plan permits flexibility to accommodate contingencies and risks. The Bidder should provide more than one effective option with methodologies. = 5

	30

	Total points
	100 



8. Price 
The service provider must indicate costing fee in the table below;

	Scope of work
	Rate/hour for all activities

	Total cost of all activities incl. VAT
	
R____________






9. BBBEE Assessment 
Preferential procurement calculation 80/20, whereby 80 is for price and 20 points for BBBEE points. 



	
	

	1
	20

	2
	18

	3
	16

	4
	14

	5
	12

	6
	10

	7
	8

	8
	6

	Non – contributor
	0



