in the footprints

NELSON MANDELA MUSEUM

Bunga Builing, Owen Street, Mthatha, South Africa | P O Box 52808, Mthatha, 5100, South Africa
Telephone: +27 (0) 47 501 9500 | Facsimile: +27 (0) 047 532 3345
Email: info@nelsonmandelamuseum.org.za | www.nelsonmandelamuseum.org.za

INVITATION FOR PROPOSALS FROM SUITABLY QUALIFIED SERVICE PROVIDERS TO

ADMINISTER AND OPERATE THE NELSON MANDELA MUSEUM QUNU YOUTH & HERITAGE

CENTRE(NMMQYHC) FOR A PERIOD OF FIVE (5) YEARS.

TERMS OF REFERENCE

RFP-2023-02

1. BACKGROUND

The Nelson Mandela Museum (NMM) is a not-for-profit institution established by the
government of South Africa as an agency of the National Department of Sport, Arts, and Culture.
It was established as part of a portfolio of legacy projects that seek to transform the heritage
landscape from our apartheid past. At the same time, it is a resource for promoting economic
development through tourism in an impoverished region of the country. The museum primarily
houses collections of gifts to the nation given by Nelson Mandela to the museum to share his
legacy with the nation. The mandate of the Nelson Mandela Museum is to preserve and
promote the legacy of Nelson Mandela, and one of its main strategic goals is to improve the
museum’s public profile and access. This mandate is executed through the museum’s two main
facilities, the Qunu Youth and Heritage Centre, and the Bhunga Building in Mthatha CBD.

The Bhunga Building doubles as the administrative office of the museum.
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2. PROJECT BACKGROUND

In 2014, a condition-based maintenance assessment of the Qunu facility was conducted. This
was to determine the extent of what was to be done. Major activities were building renovations,
electrical and civil works, installing the new water system, and upgrading the sewer system.
Eventually, funding was made available for this work. However, the project could not

immediately start, thus putting more pressure on the already deteriorating facilities.

The Museum also identified parts that were not catered for on the maintenance programme.
These included the CCTV cameras, Clearview fence, guardhouse, and industrializing the laundry

room.

The NMMQYHC was operating until 2016, when the operations were halted due to the

refurbishments by the Department of public works and Infrastructure (DPW!I).

A service provider was appointed by DPWI in 2019 to start with the refurbishment of the site.
The NMM has not fully taken over the site from the DPWI due to the fact that other required
work has been partially completed. However, the finished structures are readily available for

use.

A hoarding net has been erected to demarcate the construction site from the structures

available for use by the NMM.

The site is planned to be opened to the public from 18 July 2023 onwards.

The NMMQYHC site has taken prominent recognition in the organizational strategy

as a place with the potential to support the Entity’s financial sustainability in the long term.
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The site will primarily cater to NMM'’s visitors, clients, the public, and staff. The operations of
the site should be modern, professionally managed facilities with well-attired, skilled staff
allowing patrons to feel comfortable. The facility must be operated and managed on full risk

bases, no subsidy or management fees will be paid by the NMM.

An agreed-upon fee between the NMM and the appointed service provider will be payable to

the NMM.

The service offered should be of high quality, and the food served must be prepared in a clean

and hygienic manner in accordance with all applicable health and safety regulations.

The objective of the Qunu facility is to:
e Conserve the heritage
e To boost local economic development by sourcing from local suppliers.
e Tocreate employment opportunities.
e Give visitors a feeling that they are getting value for money.

e Where service excellence is provided to customers

e Promotion of the use of the Centre by the guests and delegates

The facility has the following amenities:

e Boundary fence of around 3 km

e Industrial laundry room

e Big sports hall that can cater to 300 people

e Small Conference Facility that can cater to 25 people
e Big Conference facility that can cater to 50 people

e Stand-alone guest house

e Accommodation spaces 6 executive rooms

e 12 dormitories which cater for 4 per room

e Small kitchen with fixed equipment
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e Big kitchen with the same (this can be a restaurant) Admin block
e Executive quarters

e Computer Laboratory

e Exhibition halls

e Hectares of unused land

e Sporting facilities (Tennis court, Netball court, and Basketball)

3. PURPOSE

Proposals are hereby invited from suitably qualified, competent, and experienced service

providers to operate and administer the NMMQYHC, as per the requirements of the NMM.

On appointment, the service provider will be given the site to administer and ensure that the

NMM capitalises on its full potential.

The NMM will have the right to use the site mainly to fulfil the NMM mandate; however, a

detailed plan will be shared with the service provider.

The outdoor activities must also be proposed in the wider space of the Museum; however, the

implementation will only be possible once the facility has been fully handed over to NMM.

At the beginning and the end of the contract, the stock take will be done, and both parties will

sign.

The pricing of proposed offerings must be market-related and competitive.

4. SCOPE OF SERVICES

The Nelson Mandela Museum seeks proposals from suitably qualified service providers to

administer and operate the NMMAQYHC for a period of five (5) years as per the details below.

4.1. Accommodation
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4.1.1. The service provider must administer and monitor the accommodation to
ensure its cleanliness and adhere to industry standards.
4.1.2. Oversee the housekeeping staff to ensure that all required services are timely
responded to
4.1.3. Offer quality service for visitors who would like to book a sleepover at a market-
related price
4.1.4. The accommodation facility should provide the following but not limited to
° Full-time operation, 7 days a week and 24 hours a day.
° Establishment has all necessary trading licenses; the service provider will
be responsible for obtaining one.

. Guest room facilities should adhere to 3-star establishments

The accommodation offers the following facilities:

12 air-conditioned Dormitories (3 blocks), which will cater for 4 per dormitory

Each block has two (2) floors, four (4) dorms (each dorm caters for four 4 ‘guests) sharing
a bathroom with a shower, hand basin, a flushing toilet

32” television set with DSTV

Double bunk beds (single mattress)

a built-in double door wardrobe.

3 out of 6 dorms are disability friendly

6 air-conditioned executive rooms which will cater for up to 3 people per room

Bathroom with a toilet, shower, and hand basin
32” television set with DSTV

a built-in double-door wardrobe

Bar fridge

Microwave

Kittle

Ottoman

Study desk
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e Double bed with Headboard and two pedestals

e 3 out of 6 executive rooms are disability friendly

e Heated water

4.2. Kitchen Services

4.2.1. Restaurant services

The restaurant should provide the following but not limited to:

Provide a buffet lunch with an option of ala carte on selected days or as agreed
upon.

Provide meal of the day at a competitive rate.

A small menu, varied on a regular basis, consisting of stylish light lunches,
reasonably priced;

The restaurant should be able to serve special diets, and capability to access
other diets, such as vegetarian, Halaal, and Kosher

A full provision should be made for African cuisine.

Serve a traditional English Breakfast and a continental breakfast.

Dinner menu: Starters, Main course (variety of dishes), dessert

4.2.2. Canteen services

The Coffee Shop will provide the following but not limited to:

Hot and cold beverages
Confectionaries

Fast foods/varied lunches (sandwiches, burgers, small meals)

The Kitchen has the following facilities:

4.2.3. Main Kitchen

e Cold storage

o Deep fryer

e Display fridge
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e 2 xIndustrial upright fridges
e 4 burner gas stoves

e Griller gas stove

e Electric hot plate

e Dishwashing machine

e Dish rack

e Kitchen Furniture

4.2.4. Small Kitchen
e Electric industrial stove
e Electric tilted pan
e Bar fridge
e Deep freezer
e Hot cabinet

e Kitchen Furniture

N.B. The appointed service provider will be considered for catering at NMM events, such as
internal meetings, external events hosted by clients, and other events organised by NMM on
an ad-hoc basis, and also to provide deco (not limited to marques, chairs,9 tables, cloths,

flower, etc.)

4.3. Laundry Services
Propose a better way of running the laundry services
Oversee the running of the laundry room by the housekeeping team

The Laundry room has the following facilities:

e 2 xhighspeed, free-standing 18kg washer extractor
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e 2 x15kg tumble dryer with exhaust ducting

e 1 x 3kW table model laundry press ironer, 220v; dim-1549 x 1232 x 1407mm. 0 - 200-
degree C.

e 2 x Handheld steam bottle irons, 220v, 2.1kg. 280 x 180 x 320mm

e 2 x Polyethylene trolley bins on castors, 50kg capacity

e 47l/min air compressor, 1150 x 700 600mm

e 2 x hinged ironing board, 300 x 1200mm

e Stainless steel laundry folding table, 160 x 750 x 910mm

4.4. Conferencing and Halls
e Develop a proposal for running these venues that are available for hire to the public.
e Ensure effective utilization of spaces and effective running of the site

e Ensure the running of competitive space for guests.

e NMMAQYHC requires the service provider to operate and manage the Conference and

Hall Facility.

e The Service Provider will be required to supply a service that primarily maximizes

the popularity and usage of the Conference and Hall Facility.

4.4.1. Conference
- Accommodates 150 guests
- Projector
- Sound system with microphones
- Internet connection
- Folding boardroom table with chairs
- Air-conditioners
4.4.2. Boardroom
- Accommodates 20 guests
- Projector

- Sound system with microphones
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- Internet connection
- Boardroom table with chairs
- Air-conditioners
4.4.3. Hall
- Accommodates up to 300 guests
- Sound system with microphones
- Plastic chairs
- Podium
- Stage
- Motorised projection screen

- Air-conditioners

4.5. Curio Shop

e The Service Provider will be required to supply a service that primarily maximizes
the popularity and usage of the Curio Shop to generate revenue.

e NMM requires the service provider to supply the Curio Shop with branded products
promoting NMM and its offerings as a World Heritage Institution.

e The products to be supplied to the NMM must be of good quality.

e To establish a Curio Shop with a traditional touch, representative of the local culture
and heritage.

e To boost local economic development by, among others sourcing from local
suppliers. To create employment opportunities.

e Where visitors feel that they are getting value for money

e Where service excellence is provided to customers

The Service provider will be expected to put in a separate plan for the Curio shop, and the

Museum will grant the approval.
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4.6. Other revenue streams and entrance fee
e The service provider is tasked with the responsibility of proposing other ways to
generate revenue in the facility
e The NMM will provide entrance fee costing and guidance
e Submit quarterly reports on the progress, financial analysis, and success rates and
challenges
e The service provider is required to offer a reasonable, market-related commission fee
percentage of revenue generated. The commission percentage due to the
e service provider is based on the total revenue collected by the service provider, less
direct costs. The Commission percentage must be broken down into different revenue
streams as proposed.
e The service provider will be subject to quarterly audits by the internal auditors
e Direct costs will include, not be limited to (Water, electricity, rates, etc.)
e The service provider will liaise with NMM to finalize the rates charged. The service
provider and NMM will enter into a Service Level Agreement.
e The service provider ought to come up with innovative ways to maximize the revenue
in administering and operating the NMMQYHC site.
e The bidders should propose pricing models and strategies that will maximise revenue
generation per the following groups, but not limited to;
e The service provider should take note that the pricing should vary based on visiting
groups:
- Children
- Locals - South African visitors
- Senior Citizens
- International visitors
- Museum staff
- Discounts on birth month, and etc.

- Etc.
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5. CONDITIONS OF OPERATION

5.1.  Smoking
e The NMM buildings are strictly NO SMOKING ZONES.

e Nosmoking will be allowed in any of the NMM buildings —only in the outdoor designated

smoking areas where “No Smoking” signage has been put up.

5.2. Refuse

e The Service Provider will be expected to remove all refuse from their area of operation
at least daily to the garbage collection area. Cans, glass, plastic, and paper are to be

stored separately for recycling purposes.

e The separation of this waste will be the responsibility of the Service provider, and the
ultimate removal and transport of all refuse will be the responsibility of the Service

provider.

5.3. Cleaning

e The Service provider will be responsible for the cleaning and maintenance of all facilities

under its control (the service provider responsible for cleaning is already appointed).

e The facility must be cleaned not only to a high visual standard but to a standard that
ensures that all surfaces stand the test of swabbing by an inspection carried out on an

ad-hoc basis.

e The Service provider will be required to use high-quality cleaning materials and
chemicals (particularly sanitizers) purchased from well-established and reputable

chemical companies.
5.4. Parking

e Staff parking will be available in the main car parking. The exact number of bays is to be

negotiated with the NMM.
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5.5.

5.6.

5.7.

5.8.

5.9.

Safety

The NMM requires full compliance with the Occupational Health and Safety Act (OHS)
and Section 37, which deals with the responsibility’s incumbent with mandatories.
All accidents and injuries are to be reported to the NMM and recorded in the Service

provider’s Accidents, and Injuries book for immediate action.

Insurances

The Service Provider shall, at all times during the term of this arrangement,
maintain liability insurance for the premise’s operations and product liability to the
minimum value as negotiated with the successful service provider.

Emergency procedures

The Service Provider will be expected to familiarise its staff with the NMM'’s
emergency procedures, particularly in respect of fire, suspicious objects, and

armed robbery.

The Service Provider will be called upon to cooperate in the arrangement of
practice drills and emergency procedures.

All staff is to be familiar with instructions on how to use fire appliances. All fire-
suppressing systems, extinguishers, and any other fire prevention and combatting
items are needed at the site.

The care and long-term maintenance and servicing of such items will be the
responsibility of the NMM.

Staff members

The Service Provider shall comply with all applicable government regulations

related to the employment, compensation, and payment of said personnel.

The Service Provider must purchase and maintain Workers’ Compensation

Insurance as required by the state and Occupational Health and Safety Act. 2015.

Telephone and Internet connectivity

The Service Provider will be supplied with voice (Telephone) and internet
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connection in the conference facility or, where suitable, in the center.
e The cost of telephone calls (usage) will be recovered from the service provider.

e On ultimate termination of this arrangement, ownership of the telephone

number and equipment will vest with the NMM.

5.10. Licenses

e All relevant certificates and operating licenses must be obtained and maintained by the

Service Provider.
5.11. Signage
e The NMM will provide and maintain directional signage in all public areas.
e All signage is to be approved by the NMM
5.12. Marketing and advertising

e Any marketing material must be approved by the NMM.

e Intellectual Property with regards to naming and brand identity elements will

remain NMM’s.

e The Service Provider /s will not be allowed to advertise anywhere within the

Interpretive Centre without the prior written approval of the NMM.

5.13. \Visitors

e When the entrance fee is introduced, all visitors attending private functions will be

regulated by means of a guest list.

e All visitors are required to pay the entrance fees, irrespective of their reason for
visiting the site.

5.14. Use of facilities

e The Service Provider will not be able to use the NMM facilities for any purposes
other than those indicated in this document, without prior written consent from

the NMM.
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e Similarly, the NMM cannot use any of the Service Provider’s facilities without its

prior written consent.

5.15. Furniture, equipment, cutlery, crockery & glassware

e These items are provided by the NMM, and the Service Provider will recommend

additional items deemed to be necessary.

e The Service Provider will be responsible for maintaining stock levels at its own

expense.

5.16. Maintenance

e The Service Provider will be responsible for the day-to-day maintenance and
servicing of its facilities, all surfaces, and equipment, whether the equipment has

been supplied by the Service Provider or the NMM.

e All associated equipment is to be serviced, maintained, and/or replaced by the
Service Provider, at its own expense, in order to provide a continuous service at

the conference facility.

RFP-2023-02



e Equipment purchased by the NMM will remain the property of the NMM and is
to be returned in the condition it was originally handed over, with fair wear and
tear taken into consideration and/or replaced or repaired in cases of breakage,

malfunction, or theft.

e Should the NMM consider it necessary, independent equipment specialists may
be called on to inspect and repair or replace any equipment supplied by the

NMM, and the cost thereof will be refunded to the NMM by the Service Provider.

e The NMM will be responsible for all structural maintenance to the building unless
any repairs are required as a result of the Service Provider’s negligence or guest
vandalization.

5.17. Terms ff Trading

The Service provider will be offered a 5-year performance-based contract
commencing upon appointment (as agreed between the Service provider and
the NMM. The NMM reserves the right to review and renew the contract for a
period to be determined by NMM. The NMM reserves the right to terminate

the contract on a material breach by the Service provider.

6. TERMS AND CONDITIONS

e All costs and expenses incurred by the potential service providers relating to their project proposal
will be borne by each respective service provider. NMM is not liable to pay such costs and expenses
or to reimburse or compensate service providers in the process under any circumstances, including
the rejection of any proposal or the cancellation of this project.

e NMM reserves the right to request new or additional information regarding each bidder and any
individual or other persons associated with its proposal.

e NMM may require responsive bidders to present and discuss their proposals in person.

e NMM reserves the right not to make any appointment from the proposals submitted.

e Bidders shall not issue any press release or other public announcement pertaining to details of

their project proposal without the prior written approval of NMM.
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e Bidders are required to declare any conflict of interest they may have in the transaction for which
the bid is submitted or any potential conflict of interest. It is important that bidders declare their
conflict of interest through completion of relevant attached forms.

e NMM reserves the right not to consider further any bid where such a conflict of interest exists or
where such potential conflict of interest may arise.

e Any and all project proposals shall become the property of NMM and shall not be returned.

e The bid offers and proposals should be valid and open for acceptance by NMM for a period of 120
days from the date of submission.

e NMM reserves the right not to award the bid to the bidder that scores the highest points. Disputes
that may arise between NMM and a bidder must be settled by means of mutual consultation,
mediation (with or without legal representation) or, when unsuccessful, in a South African court
of law.

e In addition to adherence to the specific terms and conditions of proposals, provided in this
document, the bidder shall be bound by the provisions of the General Conditions of Contract, an
original signed copy of which must be submitted together with all other bid documentation.

e All returnable bid documents must be completed in full and submitted together with the bidder’s
proposal. Should the returnable documents not be completed, the bid will not be considered any

further.

e The successful bidder will be subject to supplier clearance process as prescribed by the National
Treasury. This process includes, verification of supplier and its shareholders / directors / members’

status on the list of defaulters and restricted suppliers.

e After the successful service provider has received the appointment letter, they must be able to
deliver in full compliance with South African approved standards and in compliance to the

specifications provided.

e No tender shall be awarded to a bidder whose name (or any of its directors or partners or
associates and/or attorneys) appears on the Register of Defaulters kept by the Treasury, or who
have been placed on the National Treasury’s List of Restricted Supplies. The NMM reserves the

RFP-2023-02



right to withdraw an award or cancel the Service Level Agreement concluded with the bidder
should it be established, at any time, that a bidder has been blacklisted with the National Treasury

by any Government Institution

e No tender shall be awarded to a bidder whose tax affairs are not in order. NMM reserves the right
to withdraw an award made, or cancel the Service Level Agreement concluded with the successful
bidder(s) should it be established that such bidder was in fact not tax compliant at the time of the

award, or has submitted a fraudulent Tax Clearance Certificate to the NMM

7. ACCOUNTABILITY

The service provider will be accountable to and under the direction of the CEO of the NMM in the

performance of the assignment duties.

8. RETURNABLE DOCUMENTS

Service providers are required to submit all the returnable documents together with their proposal.
Failure to provide all the Compulsory Returnable Documents at the closing date and time of this RFP
will result in a respondent’s disqualification. Respondents are therefore urged to ensure that all
these Documents are returned with their Proposals. Failure to submit the Supporting documents for

functionality scoring will result in a scoring of zero.

7.1. COMPULSORY RETURNABLE DOCUMENTS

e Duly signed & completed SBD 1 Invitation to BID
e SBD 2 Tax Clearance Requirements
e Duly signed and completed SBD 3 Pricing Schedule

e Duly signed and completed SBD 4 Declaration of Interests form.
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e Duly signed and completed SBD 6.1 Preference points claim form (valid BBBEE certificate
must be submitted together with this completed document).

e Duly signed and completed SBD 7.2 Contract Form (Rendering Services).

e General Conditions of Contract

e Duly signed and completed SBD 8 Declaration of Bidder’s Past Supply Chain Management
Practices.

e Duly signed and completed Duly signed & completed SBD 9 Certificate of Independent Bid
Determination.

e Proof of CSD registration

e Financial capacity to carry out the project for a period of 5, without any financial
contribution from the NMM (positive cashflow in the form of AFS and a minimum bank
balance of R1 500 000) or a confirmation of a credit facility from a reputable financial

institution equivalent to the amount.

e Proof of affiliation with recognized bodies within the hospitality industry

e Public liability insurance (minimum of R10 000 000)

7.2. SUPPORTING RETURNABLE DOCUMENTS (FOR FUNCTIONALITY SCORING)

e Signed reference letters, on the recommending company’s letterhead. No purchase order
or appointment letters will be accepted.

e Project Methodology (company profile and project implementation plan, Annexure A , B
and estimated cost as required by section 4.2 above for additional services)

e Proof of relevant qualifications

e Project team capacity
7.3 ESSENTIAL RETURNABLE DOCUMENTS

pecific goals verification documents listed on the applicable preference point system below must be
submitted to the NMM on or before the closing date and time (failure to submit on or before the closing

date will result in an automatic score of zero for preference
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8. APPLICABLE PREFERENCE POINT ALLOCATION SYSTEM

(1) Points for this shall be awarded for:
(a) Price; and
(b) Specific Goals.
(c)  Where 80 points will be allocated for price and 20 points allocated specific goals

(2) The NMM will utilize the following preference criteria, captured on the table below: -

Category Sub-categories Specific goals points Verification documents
Local Supplier | 5 OR Tambo | 5
supplier
Eastern Cape | 4
Supplier
CIPC Registration
Anywhere in|3

Certificate (CK) or Proof

South Africa .
of residence

Non-South 0
African
Women- 4 Black African | 4
owned Women CIPC Registration
supplier Non-Black African | 2 Certificate (CK) and CSD
Women Report

Youth Owned | 4 Youth Owned (< |4
Supplier 35-year-old

persons)
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Non-Youth 2 CIPC Registration
Ownership (> 35- Certificate (CK) and CSD
year-old persons) Report
People living | 3 People living with | 3 CSD Report
with disabilities
disabilities
Small Micro, | 4 SME — Owned by | 4 CSD Report
Medium & people with
Enterprises disability
SME - Black |3
owned —
Sworn Affidavit (BBBEE
Affidavit)
SME — Other 2

9. COMPULSORY SITE INSPECTION

Service Providers are required to attend a compulsory site inspection meeting (proposals from service

providers that did not attend the site inspection meeting will NOT be considered) schedules as follows:

Date: 6 July 2023
Venue: Qunu Youth & Heritage Centre

Time: 11:30

10. EVALUATION CRITERIA

Phase one: Submission of the compulsory returnable documents of the RFP and the
compliance conditions of the RFP. Failure to meet any of the conditions of the RFP will

automatically disqualify your tender on this phase.
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Phase two: The RFP will be evaluated using the 80/20 system (80 for Price and 20 for
Specific Goals). Functionality will be scored at a maximum of 100 points whereby the
bidder must obtain a minimum of 65 points to qualify for the financial evaluation

according to the criteria captured in the table below:

CRITERIA VALUE WEIGHT

1. Methodology Excellent Points= 50

The bidder must submit a detailed
Good Points= 30

methodology to demonstrate an

understanding of the scope of work. Fair Points=20

The methodology must indicate but Poor Points=10

not be limited to:

= Clearly state how will the
target market segment be
attracted (15 points)

= Demonstrate the knowledge
of understanding heritage, 50

tourism industry norms &

standards which apply (10 Failure to submit Project

points) Methodology= Points

= Clearly state time frames for
the implementation of the
project (10 points)

o Activities from
appointment till
execution

o Milestones for the

project
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= A detailed business plan in
relation to this project.
Annexures A, B and estimated
cost as required by section 4.2
above for additional services)
(15 points)
A bidder must clearly demonstrate the
ability to establish relations with local
tourism operators, particularly the

accommodation establishments.

2. Reference Letters

The company must have
operated a SIMILAR business

and a proven track record in

the form of reference or
recommendation letters

Bidders must give NMM signed
reference letters on the
recommending company’s letterhead
not older than 3 years. No purchase
orders and appointment letters will be

accepted.

Each reference will account for 4
points, to a maximum of 20 points

for this category.

No submission = 0 points

20

3. Qualifications and
Proof of relevant qualifications
pertaining to the task at hand must be

made available to the museum.

BTech/B Degree or National
Diploma in IT=15

Certification in web design or similar

= 8 points

Crash Course=3
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No submission = 0 points

Experience

Suitable  Centre  Manager  with
experience in Hospitality/Tourism/
Events Management Industry with a

specific focus on events management

such as:

= Meetings

" Adventure activities

. Accommodation

= Kitchen

= Curio shop

= Lifestyle events such as

weddings, birthdays, and family events;

and
= Flee market —food and beverage
experience

The list above is not exhaustive

BIDDERS MUST SUBMIT DETAILED CV’S
OF CENTRE MANAGER. FAILURE TO
SUBMIT WILL RESULT IN NO POINTS
ALLOCATED. CV OF THE CENTRE
MANAGER SHOULD CLEARLY LIST
SIMILAR EXPERIENCE / EVENTS
SUCCESSFULLY COMPLETED AND

5 years’ experience and more = 30
points

3 years’ experience = 20 points

1 year or less of experience = 10

points

30
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REFERENCE LETTERS. NO PARTIAL
POINTS WILL BE AWARDED FOR
PARTIAL INFORMATION SUBMITTED.

Total 100

STAGE 3: PRICING PROPOSAL
The pricing proposal must give a clear indication of commercial benefit to NMM:

= Clearindication of how this arrangement will generate revenue
* Indication of the investment turnover and timelines so that it is clear that
the company will breakeven
= Proposed fee must be for each stream of revenue generation proposed
The top 3 highest scoring bidders for Stage 3 may be required to prepare presentations to
NMM and be visited.
The Service provider is expected to also quote on the following separately in this proposal:
e Catering at NMM events, such as internal meetings, external events hosted by clients,
and other events organised by NMM on an ad-hoc basis (estimated cost of the tea,
lunch, dinner), and
e also, to provide deco (not limited to marques, chairs, tables, cloths, flower, etc.) (also

the estimated cost to provide these services)

PRICE & SPECIFIC GOALS

Criteria Points Available
Bid Price 80

Specific Goals 20

Total 100

11. DISCLAIMERS
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The NMM is not committed to any course of action as a result of its issuance of this request for proposals

and/or its receipt of a proposal to it. Please note that the NMM reserves the right to:

modify the proposal document's service(s) and request Respondents to re-quote on any

changes;

reject any proposals which does not conform to instructions and specifications which are

detailed herein;
disqualify proposals submitted after the stated submission deadline;
not necessarily accept the lowest priced bid;

cancel the request for proposals

12. PROPOSAL SUBMISSIONS

Bid submissions must be returned to the Nelson Mandela Museum, Bhunga Building, Corner Nelson

Mandela Drive & Owen Street, Mthatha.

e Service providers are requested to furnish the NMM with two copies of their submissions (an

original and a copy).

e Bids

title.

are to be deposited in the allocated Tender Box clearly marked with reference and this bid's

e NMM will not be responsible for any submissions placed in an incorrect box and submissions left

with the security officers or any employee of the NMM, which may lead to the submission not

deposited into the tender box by the closing date.

e NO LATE, FAXED OR EMAILED QUOTATIONS SHALL BE ACCEPTED.

e CLOSING DATE FOR THE SUBMISSION OF PROPOSALS IS

11 July 2023 @ 12:00

13. ENQUIRIES
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All communications and enquiries/requests for clarification relating to this proposal should be directed to

the contact person:

FOR BID ADMINISTRATION & SERVICE PROVIDER SPECIFICATIONS

Ms M Mputa

Tel: 047 501 9504

Email: mihlali@nelsonmandelamuseum.org.za

Supply Chain Specialist

Technical Enquiries:

Mr M Msongelwa CA (SA)

Tel: 047 501 9507

Email: mandisi@nelsonmandelamuseum.org.za

Chief Financial Officer

Dr Vuyani Booi

Chief Executive Officer
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10. ANNEXURE A: FINANCIAL PLAN

The bidder must Indicate how much capital will be needed, where it will come from
(own capital, grants, loans), and the expected amount and terms (interest rate,
repayment period, security) of any proposed loans. Specify whether the necessary

financing has been secured and provide appropriate proof.

Indicate the amounts proposed for capital investment and specifically for the following:

» Purchase of assets.

=  Where a franchise is proposed, the bidder should show that the capital is
available to secure the franchise and also that agreement was reached that
the bidder will be allowed to become a franchisee; and

*= Training of staff.

Only shortlisted bidders will be required to submit the latest financial statements or
a recent auditor’s report confirming that all the members of the bidder are solvent
and liquid. If a member of the bidder does not produce audited financial statements,

it must produce a notarised statement of assets
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A cash flow forecast (net of VAT) for the proposed term (1 year) of the Agreement.
This may be in a spreadsheet format of the bidder’s choice, but it must at least

present the following:

Cash inflows

Owners’ capital

Loans received

Grants received

Cash from sales and other operating

revenue

Cash from other sources

Total cash inflow (A)

Cash outflows

Project costs and start-up expenses

Salaries, wages, and staff costs

All other operating costs and expenses

Loan repayments

Infrastructure upgrades/Building

additions/ internal décor etc.

Replacement of equipment and vehicles

Total cash outflow (B)

Net cash flow

[A — B] Before fees and tax
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11. ANNEXURE B: BUSINESS PLAN

Background and existing operations

Number of years in Business
Turnover of existing business
Experience in running a conference and accommodation facility and specifically in
difficult circumstances (remote, unrests, challenges related to basic services and

logistics, theft, etc)

Outline cost of sales and pricing policy

The business plan should at least cover the following areas:

o People
o Equipment and
o Products

Marketing - Local initiatives and promotional campaigns Training

How is training conducted

How are critical positions trained Labour

Give an undertaking that staff employed will be paid in line with labour legislation.
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