
1.1 TECHNICAL EVALUATION STRATEGY 

The following technical evaluation strategy will be used in the evaluation of the tenders.  

Table-1: Technical evaluation strategy for unit 1-10 vacuuming and HP cleaning 

Requirement Determinants Points 
Weight 
% 

1. Company's 
experience in 

industrial vacuuming 
and high pressure 

cleaning. 

Two task orders + two contactable 
references 

20 

20 One task order + contactable 
reference 

10 

No experience 0 

2. Site manager's CV 
of demonstrating 

management skills. 
Experience must 
show industrial 

vacuuming and high 
pressure cleaning 

ability. 

Experience greater 3 years 10 

10 

Experience greater than 2 years but 
less than or equal to  3 years 

6 

Experience between greater than 1 
year's experience but less than or 
equal to 2 years. 

4 

Experience less than or equal to 1 
year's experience. 

2 

3. Operators CVs (at 
least two) 

demonstrating 
industrial vacuuming 
and high pressure 

cleaning ability. 

At least two CVs provided showing 
proof of relevant training + greater 
than 1 year's experience. 

25 

25 Proof of relevant training + less 
than or equal to 1 year's  
experience 

10 

No proof of relevant training 0 

4. Provide detailed 
methodologies (for 
Vacuuming and for 

High Pressure 
Cleaning) and make 

reference to the 
relevant 

machinery/equipment.  

Complete methodologies with 
reference to applicable equipment 

25 

25 

Methodologies copied verbatim 
from provided scope of work, or 
with minor changes  

10 

No methodology provided 0 

5. Project 
Management Abilities 

Provide proof of the company's 
ability to use the tools listed below. 
This can be based on the above 
methodology or on previous work in 
an industrial setting.  

  

20 Programme (barchart) 4 

Quality control documents (e.g. 
QIP, ITPs etc.) 

4 

Safety management 4 

Project cashflow management 4 

Manpower deployment 4 



        

    Total 100 

Note: A company will be deemed technically acceptable if it attains 75% on the technical 
criteria. 

 


