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1 INTRODUCTION

1.1 PROJECT DESCRIPTION

The Airports Company South Africa (ACSA) proposes the develop Ground Equipment Support
Workshop. There are two existing apron handler called Bidair and Menzies are leased in the
General Aviation Area and used as workshops for repairing and maintaining apron handling
equipment. The management of ACSA Airside and Safety management team have
determined that these buildings are in a dilapidated state and pose a risk. To address the risks
identified, the management team identified the need for new buildings to be built within the
General Aviation Area (Figure 1-1).

It is understood that the construction of the GSE Workshops will entail the following:

o Three (3) identical buildings with an office and storage component — with six (6) bays
of workshops including 1 bay for spray painting;
o ltis anticipated that should the need arise; three complexes could be expanded in
a modular fashion; and
o All complexes are designed to accommodate the vehicles required to service
Airbus A380, which is largest of its kind planned to be used at the Cape Town
International Airport.
e The complexes will be accessed through the existing road and through automated
gates.
e Parking bays for staff and visitors;
e Main office;
e Simple mono-pitch buildings with brick cavity walls up to 2.5m high for side of the
buildings.

Building specifications are as follow:

o Workshops will consist of 5 bays of 6m in width and 20m in length;

e One of the workshops will have an inspection pit and additional bay for spray painting;

e Height of the doors will have a full clearance of 6.5m and internal roof to allow for 8m
extension of the staircases; and

e All bays will be provided with three (3) Phase power and lighting to 200 lux at the
workbench level.

Supporting structure anticipated include:

Hard surfaced yards;

Wash bay;

Access road; and

A bund for diesel refuelling tanks.

The Environmental Control Officer (ECO) is required to report on the compliance of the
proponent and/or contractor in terms of the Environmental Specification or Environmental
Management Programme (EMPr), and prescribed licences and permit. ACSA have appointed
Coastal & Environmental Services (CES) as the ECO to manage environmental monitoring for
the construction of the GSE Workshops.

CES Environmental and Social Advisory Services m GSE Workshop — ACSA CTIA
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Figure 1-1: Proposed Ground Support Equipment Workshops at Cape Town International
Airport, Western Cape.

1.2 AUTHORISATION MONITORING AND REPORTING REQUIREMENTS

The EMPr and associated permits, licences and authorisations issued specify monitoring and
reporting requirements for the construction of the Ground Support Equipment (GSE)
workshops and associated infrastructure.

1.2.1 Monitoring, recording and reporting requirements

The ACSA prescribed the Environmental Work Instruction that form an EMPr and specified
the following requirements for the activity:

e All construction works within ACSA airports be undertaken in line with the ACSA
Environmental Specifications (ES).

e Bi-Monthly site compliance monitoring must be conducted by the ECO for the duration
of the construction phase.

e The ECO must compile monthly compliance monitoring reports that will document
findings and recommend corrective action to be taken. Subsequent reports must
provide feedback on whether previous non-conformances raised have been resolved,
thereby ensuring continual improvement of the site’s environmental performance.
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The report must provide comment on compliance with the project’'s Environmental
Management Programme (EMPr.).

1.2.2 On-site compliance monitoring

The inception compliance monitoring site visit was conducted on 27 February 2020. The
participants were:

e Ms Amber Jackson — CES
e Mr Zweli Nkosi — CES
e Mr Dale Lewis — Grinaker-LTA

The ongoing site inspections will largely be undertaken by Zweli Nkosi.

1.2.3 Programme

Bi-Monthly site compliance monitoring will occur during the construction phase, as well as a
site visit within 30 days of site closure.

Proposed date of site Actual date of site visit Date of report

visit submission
:’f'cms"uctm" site compliance monitoring | 57 o ,ary 2020 27 February 2020 13 March 2020
Compliance Monitoring Report # 1b 18 March 2020 March 2020
Compliance Monitoring Report # 2a
Compliance Monitoring Report # 2b
Compliance Monitoring Report # 3a
Compliance Monitoring Report # 3b
Compliance Monitoring Report # 4a
Compliance Monitoring Report # 4b
Compliance Monitoring Report # 5a
Compliance Monitoring Report # 5b
Compliance Monitoring Report # 6a
Compliance Monitoring Report # 6b
Compliance Monitoring Report # 7a
Compliance Monitoring Report # 7b
Compliance Monitoring Report # 8a
Compliance Monitoring Report # 8b
Compliance Monitoring Report # 9a
Compliance Monitoring Report # 9b
Compliance Monitoring Report # 10a
Compliance Monitoring Report # 10b
Compliance Monitoring Report # 11a
Compliance Monitoring Report # 11b
Compliance Monitoring Report # 12a
Compliance Monitoring Report # 12b
Compliance Monitoring Report # 13a
Compliance Monitoring Report # 13b
Compliance Monitoring Report # 14a
Compliance Monitoring Report # 14b
Compliance Monitoring Report # 15a
Compliance Monitoring Report # 15b
Compliance Monitoring Report # 16a
Compliance Monitoring Report # 16b
Compliance Monitoring Report # 17a
Compliance Monitoring Report # 17b

Report name
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2 COMPLIANCE WITH THE EMPR

2.1 COMPLIANCE CHECKLIST

The following compliance checklist was generated from the draft EMPr. Photographs of the
site have been included.

The designated rating system to be utilised to check the compliance status during the
monitoring process has been described in the table as follows:

Status Description
YES Means the activity is being/was carried out in a manner that is compliant with the
EMPr specifications.

Means the methods used during a specific activity are not compliant with EMPr
specifications and other relevant licences and permits. The non-compliance may
be described as a MINOR or MAJOR non-compliance depending on the severity
of the transgression.

NOTE: Repeated failure to address minor non-compliances can lead to a
major non-compliance.

Means “Not Applicable” and may refer to the redundancy of the compliance item
or the item may not be relevant at the specific stage of the development. The item
may only be relevant at a later stage.

The development of the compliance checklist took into consideration the prescribed
environmental particular specifications (EP), and are defined as those specification that cover
activities that are not sufficiently covered in the standardised SABS 1200 specification series
for engineering contractors or where the specification is adequately detailed to make it
inappropriate for inclusion as a variation or addition to a standardised specification.

The following evidence-based approach will be utilised for the duration of the compliance
monitoring activities:

e [Inspection of relevant records or documents - consists of examining records or
documents, whether internal or external, in paper form, electronic form, or other media.

e Inspection of assets - consists of physical examination of the assets or mitigation
methods.

e Observation — consists of looking at a process or procedure being performed by
others.

e Inquiry — consists of seeking information from knowledgeable persons inside or
outside the entity.

e Confirmation - which is a specific type of inquiry, is the process of obtaining a
representation of information or of an existing condition directly from a third party.

e Recalculation - consists of checking the mathematical accuracy of documents or
records.

CES Environmental and Social Advisory Services GSE Workshop — ACSA CTIA
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2.24 SITE PHOTOGRAPHS

The following photographs show some of the observations made during the site visit on the
27" February 2020.

Py

Genral photos showimg the vegetation of the ite

CES Environmental and Social Advisory Services GSE Workshop — ACSA CTIA
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Phot ; ing habitat of se o ra po ons on site

2.25 INCIDENT REPORTING

No incidents were reported or noted during the pre-construction site visit.

CES Environmental and Social Advisory Services GSE Workshop — ACSA CTIA
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3 CONCLUSIONS & RECOMMENDATIONS

3.1 OBJECTIVES

The objectives set for the Environmental Compliance Monitoring Report were to monitor and
determine compliance with the EMPr. In order to achieve this, a checklist was derived from
the document and was used to assess construction compliance (see Chapter 2).

3.2 NON-COMPLIANCES FROM THE PREVIOUS SITE COMPLIANCE
MONITORING

The following non-compliances were identified during previous site observations:

Date
occurred

Date
corrected

Major or

minor Description

Correction methodology

3.3 NON-COMPLIANCES FROM THE CURRENT SITE COMPLIANCE
MONITORING

One minor non-compliance was noted during the pre-construction site visit conducted on the
27" of February 2020.

Major or Date

Description iz
minor P occurred

corrected

Correction methodology

ECO recommends  that

Minor

It was observed during the site
visit that no provision was put
in place to control dust that
generated during site clearing
activities. it was noted that this
activity was undertaken on a
windy day

27 Feb 2020

clearing is limited to less
windy days.

Dust suppression measures
must be in place to comply,
these may include water

CES Environmental and Social Advisory Services

sprinkling with water trucks

3.4 GENERAL OBSERVATIONS

The following general observations and but should be kept in mind by the contractor:

e All method statements must be provided to the ECO prior to construction activity taking
place onsite.

e It was observed during the site visit that the contractor was in the process of initiating a
site clearing.

e A services scan was being conducted to determine and establish whether there are
underground services that may be affected on site during construction phase.

e Environmental induction training must take place throughout the construction phase.

e The site was largely modified and disturbed with pockets of fynbos find disconnected
across the site.

¢ While site clearing was underway during a windy period, no suppression measures were
in place.

(20)
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