PRESENTED BY: PHELOKAZI MADAKI

w,
TENDER NUMBER: TNPA/2026/05/0931/5219/RFP

COMPULSORY CLARIFICATION MEETING FOR:
PE NATIONAL FIRE SERVICES INFRASTRUCTURE AND

EQUIPMENT UPGRADE PHASE 2A (CONSTRUCTION

OF A NEW FIRE BUILDING)
,d'

,&E NUE: TNPA LOWER GROUND CANTEEN, PORT

4 é‘jm IN BUILDING, PORT OF PORT ELIZABETH

DATE: 01 JUNE 2026

TIME: 10HOO



AGENDA ITEM

@ No. Agenda Item

Presenter

1 Opening and purpose of meeting Phelokazi Madaki

2  Safety Briefing Sharifa Ahmed

3  Introductions Phelokazi Madaki

4  Background and Scope of work Carlin Van Aswegen
5  Tendering Process

5.1 Tender Evaluation Procedure Phelokazi Madaki
5.2 Part T2: Returnable Documents

6 Technical Evaluation/ Functionality Criteria Technical Team
7 Specific Goals Salathiso Xoxo
8. Part C1: Agreement and Contract Data Phelokazi Madaki
Carlin Van Aswegen/ Mihlali
8.1 Part C2.2: Bill of Quantities Mancotywa

9 Tender Closing (signing of Certificate of attendance)
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Please put cellphone on mute during the presentations;

Please ensure that you sign the attendance register clearly

All questions are to be raised after each presentation.

Kindly raise your hand to ask a question

TNPA will endeavor to answer all questions in the session and issue the briefing session minutes thereafter.
All Questions and Clarification are to be followed-up by email to

Late comers will be allowed; however, nothing will be repeated for their benefit.

Attendees are encouraged to remain for the entire briefing session and site visit as important information

relating to the RFP will be presented and the certificate of attendance will only be signed after the meeting.
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MEETING PURPOSE AND OBJECTIVE TRANSNET

r

v' The purpose of this meeting is to clarify the Tendering procedure, scope of work and deliverables of this project.
v' The objective of this meeting is to:
o Ensure that there is alignment between Transnet project expectations, RFP Tendering procedure, scope of
work, deliverables as well as evaluation criteria.
o Ensure bidders submit comprehensive proposals that will allow Transnet to select best value supplier and
delivery of the project successfully.
v" Transnet urges its clients, suppliers and the general public to report any fraud or corruption to 0800 003 056 or

. Alternatively, send a please call me by dialling *120*0637867403 on your cellphone
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TRANSNET
Background on Project and Executive Summary

TNPA National Fire Services Infrastructure and Equipment Upgrade Project originated from a study of existing
capabilities of the Fire and Emergency Services of TNPA conducted at the Ports of; Cape Town, Saldanha, Richards
Bay, East London, Ngqura and Port Elizabeth. The study was commissioned from the 5% of June 2012 to the 8t of
August 2012 by TNPA Specialist: Fire and International code for the Maritime transport of Dangerous Goods
(IMDG) then undertaken by the Fire Protection Association of Southern Africa (FPASA). To date the audit findings
are still relevant and sufficient because they emphasize the space limitation and response time posed by the current
location of the Fire station within the Port of Port Elizabeth.

The need to upgrade the infrastructure of the Fire Services Department at Port of Port Elizabeth
arises mainly from the current inadequate operational space, because:

*The current infrastructure does not meet the requirements for proper firefighting, as the current building is too
small, and it is shared with other service providers in the port.

*The infrastructure does not cater for the new fire services equipment that will be procured under Phase 2B as part
of this project.

*The current infrastructure does not have training facilities

*The current Fire Services buildings does not have; Proper change room facilities, Parking garages for equipment,
Controls rooms, Lecture rooms and adequate staff kitchen.

*The building is not centrally located and does not meet the response time throughout the Port.

Context

The project had been divided into 3 phases which are presented as follows:
Phase 1: The procurement of skids unit for the Port of Richards Bay and Saldanha
/ Phase 2A: This is the infrastructure component of the project where building infrastructure is provided for the Port
of Port Elizabeth.
Phase 2B: This phase covers the procurement of equipment i.e. fire engine for the Port of Port Elizabeth. ‘



TRANSNET
Background on Project and Executive Summary r

Port Elizabeth Fire Department faces the challenge of having an under equipped and insufficient Fi
Services building. The building does not have sufficient space to accommodate the current and future
staffing requirements of the Fire Services department. They also require additional facilities in their building

Business Challenges such as training facilities, lecture rooms and a dedicated control room. An upgrade and relocation of the
Fire Services infrastructure is therefore paramount in ensuring that the Fire Services can provide the
necessary services within the Port of Port Elizabeth.

Based on the recommendations of the FPASA study, which are still relevant and the long-term vision of
TNPA Fire and Emergency Services, the primary objective of this project is to provide infrastructure to the
Fire Services at the Port of Port Elizabeth that will also address concerns raised on non-compliance.

The infrastructure upgrade will improve TNPA's safety compliance and abilities. This will promote trust and

Business Need _ _ _ _ - , :
confidence in TNPA as a service provider and will improve stakeholder’s perceptions of the company.

This will provide the Fire Services with a facility to operate from and allow them to effectively and
efficiently contain then prevent the escalation of any emergency event until the arrival of the respective

Local Authority Emergency Services.
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TRANSNET

Background on Project and Executive Summary r

The high-level scope of works for the execution phase of the project is as follows:

Construction Contractor

e Conduct a Bankable Feasibility study review, verification, and certification of building upon completion.
e Provide updated documentation where applicable.

e Prepare contract specific Safety, health and Environmental Plan

e Demarcate area to be excavated.

e Expose and protect existing services and excavate to design depth.

e Construction of Fire station building

e Comply to Construction regulations i.e. Health & Safety and Environmental Management Plan.
e Attend progress meetings and provide progress reports

e Manage construction activities and quality control.

e Certify building works and submit to local authority for approval

e Issue occupation certificate upon completion.

e Provide as-built drawings and construction documentation.

/ e Prepare and present the project close-out report.
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ENGINEERING r

4.1 ARCHITECTURAL
4.2 CIVIL

4.3 STRUCTURES
4.4 ELECTRICAL

4.5 MECHANICAL
4.6 C&I (ICT)
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TRANSNET
ARCHITECTURAL — SITE LOCATION
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ARCHITECTURAL — THE SITE \ 4

Cove Rﬁquéremewts:

< Site clearance

< Site pevelopment
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ARCHITECTURAL — THE DEVELOPMENT " /
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Avren Schedule:

Constructlon Site: 1400m=

Flre Statlon Building: 1070m=
Entrance Gamopg: 20m=

Ground Floor: 510m=2

Flrst Floor: 540m=

Back Entrance Root: 15m=

Kitehew Exit Roof: em=

Carports: 140m=
Carport A: €om=
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ARCHITECTURAL — GROUND FLOOR PLAN
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ARCHITECTURAL — SECTIONS ELEVATIONS
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ARCHITECTURAL — DOOR SCHEDULE
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ARCHITECTURA
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ARCHITECTURAL — WINDOW SCHEDULE
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ARCHITECTURAL — SANWARE SCHEDULE
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ARCHITECTURAL — EXTERNAL DETAILS
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ARCHITECTURAL — BALUSTRADE DETAILS
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ARCHITECTURAL — SHOPFITTING kitchen & laundry
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ARCHITECTURAL — SHOPFITTING reception & changerooms
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TRANSNET
ARCHITECTURAL — CONTRACTOR'S SPECIALIST DESIGNS r

1. STRUCTURAL COMPONENTS

2. MECHANICAL COMPONENTS

3. DOORS & WINDOWS DETAILS

4. METALWORK DETAILS

5. SHOPFITTING, JOINERY & SPECIAL FURNITURE

6. ALLOWANCE FOR LOOSE FURNITURE & ACCESSORIES
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< Site Clearance

< Site pevelopment

< wet Services

< Flre station Bullding

< Parking

< Stormwater Management
< Service Passage § Yaro

< Stawdbg Power Suqsptg
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CIVIL — WET SERVICES (WATER)
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Introduction

BACKGROUND
- Fire Fighting Building
- 2 storey building

SCOPE OF WORK
- Design of structural members
- Tender drawings

- Technical documentation
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GENERAL NOTES AND SEPCIFICATIONS

GENERAL NOTES AND SPECIFICATIONS:

WITH SAME 1200 D

1AL T

4.3 SELECTED LAYER oM o
WITH SAMS 1200 DML

4.3 SMALL WORKS 1M ADOORIARCE WITH SANS. 13000
4.4 PIPE TRENCHES W ACCORDANCE WITH SANE 343 DO,

L SITE CLEARANOE AND GRUBBING Lo T
TH SANS 1250:C.
1.8 THE CONTRACTOR TO DENTIFY AMD EXPOSE, WWERT RELEVANT. AL

UNDEROROUMD SERVICES W SITE. W SHOULE LAAISE WITH ALL BELEVART
AITHORITIES FOR TETICH G

47 ALL UMSLITADLE MATERIALS LE ROOTS, OOMORETE PPES, CLD
FOUMDATIONS, DUILDING RUDOLE SHALL DE DSFOSED OF TO A SUTASLE
CUWFNG SITE.

4.8 ALL APPROVED WATERSAL 70 BE STOOKMLED SEPARATELY, AND LATER BE
REUSED A3 PER DNOHEER'S INSTRUCTIONS .

L1 THE DOMTRMI TR SHALL TIMEOUSLY SUBMIT FIELD AMD LADCRATORT

TEST RESULTS OF RELATIVE DERSITIES, OB INDICATOR TESTS
R ANY CTHER TEST RESULTE AS REQURRED. T THE IRGINEER.

411 THE DOMTRAD TR SHCULD MAKE PROVISION FOR STORE WATER
coNTROL.

117 MANIMLM CUT SLOFES TO BE 1:2 AND FILL SLOPES T0/BE -3 UMLESS
CTHERWISE STATID.

443 A3 BUILT SLMVEY LEVELE 70 E HANDED TO THE ENGINEER AFTER
COMPLETION OF EARTIMDRNS.

™ COMMENT PRICR TO COMSTRUCTION. THE
CONTRACTOR SMALL SUBMIT & WX DESIGN AMD REPOAT B¥ & RECOONERID
conoRETE ¥, T INDOCATE THAT SUTABLE WATEFIALS AKD WK

23 COMCRETE SPECIFDATIONS | UNLESS OTHERWISE INDRCATED 0K THE
prr———

PosTION MPAEEOAYS)  STOME MM

BEEEEEE
deBEda

:
g
i

3 WO o
APPROAAL FROM THE EMGINEER.
2.8 ALL CONCRETE SHALL B SOMPRUCUSLY CURED FOR 7 DAYS BT AR
APPROAED METICD - TO B SUSMTTED TO ENGINIER.

25 THE FOSITION AND MIETICD OF FORMING OF ALL COMSTRICTION JWTS
SHALL BE SUBMITTED T THE ENGIMEER FOR AFPROVAL PEOR TO
CONSTRUCTION.

8 covER

24,1 COMCRETE COVER 7O REMFOACEMENT: [UMLESS CTHERWISE SPEDIFIED]

FOUNDATICNE BN WITH SHUTTERRG
COWORETE M OOWTAOT WITH SO TN
COLUMMS AND BEAMS. Dl TD STIRFLPS

SURFACERED SLAD ERMINI TP AMD BOTTOM

ThEEE CUBES SMALL BE O PREVENT EXCESSAE DRFING CUT. THE
RESULTS SHALL IMMEDUATEL Y B FOSSARDED TO THE EHGIMTERS.
ar MCHRMAL T T
DEAM SIDES. WALLE, UMLOADED DOLUENS 2oy
SLADE WITH PROFS
"WATH PROPS LEFT UNDER 7 oavs
R SLAR PROPE. 1noavs
BEAM PROPE, CANTILEVER PROPS oavs

FROPERLY FIKED, SPADER BLOGKE WO CLEAKED CUT

.44 AW JOINTS I8 SUTLFACE DEDS SMALL BE CUT WiTIIM 34 HOURS. AFTER
CASTING OF COMORETE.

243 WO ICKERS TO DE DAST FOR COLUMNS AND WALLS, ALTERHATIVES 70 IE SUBITTID
TaTeE PR APPROVAL

.13 LUNDER 40 CRCUMSTARCES MAT REWPORCING 55 WELDSD

3 FOUNDATIONS

o AL snaL s T EWGIMEER.

53 CAST 95MPA BSEM THIOK BLINDIG UMDER ALL REWFORCED FOUNDATIONS
ANDPLE QAPS, BMERE 50K CONDITIONS REGUIRS BLINDING

55 ALL FOUMDATICNS ARE LOCATID SENTRALLY UMDER COLUMNS R WALLE
UNLESS SHIWM CTHERWASE

5.6 ASSUMED DE3IGM DEARING PRESSURE A0S

4. MASONRY

44 ALL BRICKWOR ORt BLODK WORK SHALL BE LAD TO THE REGUIREWENTS
AND TOLERARCES OF SAHS [Hi4 APPENDOL 5.

43 cLas:

| MORTAR SISALL DE USED THROUSSOUT A3 PER SANS. 0184

43 ALL LOAD BEARING BRICIS OF DLOCIS SHALL HAVE A NOMIVAL
DOMPRESSIVE STRENGTH OF W MFA.

44 ALL BRICKS USED W RETAIMMG WALLS TO MAVE & NOMRAL DORPREISNE
ETRENGTH OF 44 MPA

A5 WATER ABSORPTIOM OF CLAY BRECKS WOT TO EXOEED 17%.

48 CLAY BRIORS SHALL COMPLY WITH SANS 257 AMD SHALL BE WELL
SATURATED 2 HOURS BEFORE DENG USED.

AT W0 CLAY BRECKS SHALL DE LAK WETHIM & WEEKS. FROM REWCVAL FROM KLM
4B CALCRIN SIICATE BRICKS SMALL COMPLY ITH SANS 285 BRICKS SMALL DE
LAID) SLIGHTLY WETTED BUT ROT SATURATED

48 CORCRETE BLOCKS SHALL GOMPLY WITH SANS 4295 AND SHALL BE LAD
WATHOUT FRICE WETTING.

3 M.
SROOND LAYER 68

413 GALVANCED WOOP FION ANCIORS (1A YK x Sovam WIC) SHALL BE BULT T CAMTY
WALLS AT A WMIMUM RATE OF & TIES PER SOUARE O DOLUMNS, TIES
T SR BUR T MO EVER? SECAD LAVER 0 SRICKNGRK.

A58 5L JOINTS: THE TEM OF ALL LOAD BEARNG BRCHSGRS TO BE
PLASTERED SHODTM WATH :4 CEMENT MORTAR. 2 LAVERS.CF 500

MICROMN QUWNPLUS PLACED OF WALLS PRICR TO CASTING OF COMCRETE.

5. GEMERAL
£ MEFER 7O ARGITEDT, ELTCTRICAL - AMD MECHAMOAL ENGIMEERS
TOVERIFY POSITIONS. OF DOWM PIPES, DUOT
FECESSES ETC. THEM FRICR T

53 ALL WALLS T B BUILT O STRIF FOOTIGES AS INDIATED 06

CnAwmaE

£3 AL COLUMS FLACED CEMTRALLY ASOLT GRIDLAESCENTRELINED
UMLDSE SHOR CTHERW!

54 ALL DASES PLADED OENTRALLY UMDER COLUMNS UNLESS SHOWN
THERMASE.

s AL OF COLLMMS, WAL T
235535 CHAMFTR.

& STRUCTURAL STEEL.

A1 THE PERMIBSELE DEVIATIGNS I ERETTED STEEL WORK SHALL IS
1N ACOORDAMOE WITH THE PROVISIONS FROVIDED WY SANS 2061051

ax PROTECTION ™
TRAMERET SPECIFICATION M341003-3500-36-113-0005, SPEC MO CPSST

83 ALL HOT ROLLED STEELWORK TO BE GRADE 360,

68 REFAR OF GALVAMSED SUSFACES TO B DONE 1N STRICT
ACCORDANCE WITH THEE APPROVED METIOD STATEMENT I SABS 50

€3 ALLBOLTS, WUTS AND WASHERS TO BE ELECTRO GALVANISED,
UMLEES OTHERWSE SPECIFED.

€41 AL BOLTS TODE OLASS I8 - SABS 135, UNLESS OTHERWSE
SPECIFIED. MITS & WASHERS T2 BE INCLUDET,

£11 M0 DRILLING OF HOLES O DUTTING OF ELEVENT WILL BT
ALLOWED O# SITE. UNLESS. APPROVED 0 THE ENGIMIER

817 ALL DMENSIONS TO BE VERSFISE OM SITE BEFORE
COMMENOEMENT OF MARUFATTURE.

813 THE CONTRACTCR MUST SHEURE THAT THE STABILITY OF
STEILWORK |5 MAINTAMNED UNTL OF DRACING AND/

G4 ALL'WELDS TC BE 44 CF.WUMLESS CTHERWSE SPECIFIED.
ELECTRODES T0 BE COMPATADLE WITH BATERIAL USED

845 ALL COMMEOTION DETALS 7O OOMTRATORS DESIGH
AN DETAL UNLESS WOIOATED STHERWISE.

24 ENTERNAL STEELWORK 70 BE GALVARISED AKD
PANTED AS SPECIIED 1N THE WORICS IMFCRBAT

COCUMENT. HOG o SAMS. 134 OGLOUR TO ARCHITECTS
SPECIFICATION

£17 ALL GROUT UNDIR BASE FLATES AND STENL WORK TO
DIE WON-SHRINK GROUT, AKD SHALL B I8 AOCORDARCE WITH
SAME 3004081,
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FOUNDATION LAYOUT AND REINFORCEMENT TRANSNET
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GROUND FLOOR LAYOUT AND DETAILS
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FIRST FLOOR LAYOUT BEAM REINFORCEMENT TRANSNET
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CONCRETE COLUMN LAYOUT AND DETAILS TRANSNET
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CONCRETE COLUMN LAYOUT AND DETAILS TRANSNET
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TRANSNET
LIFT SHAFT LAYOUT AND DETAILS
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ELECTRICAL
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TRANSNET

MECHANICAL r

Mechanical Scope:

- Fire protection design, including fire suppression (hydrants, hose reels, extinguishers, gas suppression system) and fire
detection (smoke/heat detectors, fire panels, manual call points).

- Water reticulation, including cold and hot water supply to plumbing fixtures. Hot water is stored and provided by a
heat exchanger connected to the AC system creating a closed system where, as much energy as possible is not
wasted.

- HVAC system, includes a VRF system with heat recovery units, this system allows indoor units to transfer heat using a
network of refrigerant pipes, providing simultaneous heating and cooling. This process redistributes energy within the
building, leading to significant energy savings and reduced operating costs. The system also includes forced fresh air
ventilation, for office spaces, extraction of air for ablutions and fire truck area, creating a safe environment for
employees to work and inhabit.

- Lift specification for installation on the 2-story building, complete with selected safety system required for safe use.
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MECHANICAL r
The Mechanical infrastructure shall comply with the following relevant South African Acts and
Regulations and shall apply in the order of precedence as listed below:

e Occupational Health and Safety Act 85 of 1993 e International Standards and Codes — ISO, DIN,
BS, ASME, ASCE, ANSI, ASTM, EU

e The S.A. National Building Regulations and
Building Standards Act. (Act 103 of 1977) e All local, provincial or S.A. Government laws in
force at the time

e South African National Standards and Codes of
Practice e Construction Regulations 2014

o IEC Standards and Recommendations e National Heritage Resource Act (Act 25 of 1999)




MECHANICAL

Mechanical Drawings and Documentation:

Fire Suppression Ground and First Floor

e Fire Detection Ground and First Floor

e Fire Escape Route Ground and First Floor

e Water Reticulation Ground and First Floor

e« HVAC Ground and First Floor, including
Elevations

Fire Suppression and Detection Specifications

Water Reticulation Specification

HVAC System Specification

Lift Specification

TRANSNET

r
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CONTROL AND INSTRUMENTATION

TRANSNET

The engineering scope and requirements for C&I consist of the following:
a. Provision of Access Control (with time and attendance)

b. Provision of closed-circuit television (CCTV)

Licence plate
automatic

c. Provision of ICT (local area network (LAN) points and Wi-Fi) acogpion

d. Public Address and Digital Signage System N

STRUCTURE OF ACCESS CONTROL SYSTEM

Licance plate and
videosurveillance system

multimedia
| kiosk

I
|

Avtomatized A
I

PORT CONTROL ROOM

Ceantralized Database




TRANSNET

CONTROL AND INSTRUMENTATION
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TRANSNET

CONTROL AND INSTRUMENTATION — ACCESS CONTROL SYSTEM
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CONTROL AND INSTRUMENTATION — CCTV SURVEILANCE
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CONTROL AND INSTRUMENTATION — PUBLIC ADDRESS SYSTEM
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HEALTH & SAFETY

TRANSNET

r

Submit the following documents as per evaluation criteria:
1. Project specific HS Plan

Valid letter of good standing

HS Policy (signed and dated)

Incident Investigation Plan

Emergency Plan

BRA covering activities mentioned (as a minimum)

CV of CHSO (to determine experience)

Qualifications of the CHSO

© © N o o &~ W b

Completed and signed HS Cost breakdown sheet (template attached)




TRANSNET
HEALTH & SAFETY

For noting:
Asbestos scope to be noted

Valid medicals inclusive of a drug test.

I I I =) A ! i
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Daily alcohol testing by trained employee

No employees will be transported in the back of bakkies.
Trainings to be cost for: LL, HIRA (16.2; 8.1; 8.7; 8.5)
Permits required — Contractor's cost (hot work permits)
Long sleeve shirts/overalls and long pants

CHSO & CM & CS to be full-time on site

CWP will be applied for by the PrCHSA (30 days)

v VvV YV VY VY YV V V V V

HS file as per Transnet file assessment checklist

~N
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ENVIRONMENTAL

» The Transnet Capital Governance Framework, Project Lifecycle Process (PLP) requires environmental and
sustainability assessments to be undertaken as part of all PLP phases and in accordance with the requirements
specified by the PLP.

» The environmental screening process endeavored to identify environmental constraints and requirements
associated with the project

» The project scope has been reviewed and assessed including engineering designs and proposed construction
methods. Port operations and the baseline status of the Port environment were considered as part of the
assessment. These aspects formed the basis for the legislative review and ultimate identification of legal and other
environmental requirements that are relevant to the project.

» From an environmental perspective, the project is a brown field development and therefore not all the PLP
environmental requirements would have to be applied

» Based on current available information regarding the construction methods for the project,the project does not
trigger any requirement of a Permit or Authorisation.

It is recommended that the Transnet Standard Operating Procedure (SOP) for Construction Environmental
Management Plan and Contractor Environmental and Sustainability Specification Guidelines (CESSG) be implemented
for the construction phase of the project, to manage and mitigate construction related environmental impacts.

/
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TRANSNET
Tendering procedure

Transnet has implemented a new electronic tender submission system, the e-Supplier Submission Portal, in line with
overall Transnet digitalization strategy where suppliers can view advertised tenders, register their information, log their
intent to respond to bids and upload their bid proposals/responses on to the system.

a) The Transnet e-Tender Submission Portal can be accessed as follows:

Log on to the Transnet eTenders management platform website (https://esupplierportal.transnet.net/portal/ )

Click on "ADVERTISED TENDERS"” to view advertised tenders;

Click on "SIGN IN/REGISTER — for tenderer to register their information (must fill in all mandatory information);
Click on "SIGN IN/REGISTER” - to sign in if already registered;

Toggle (click to switch) the “Log an Intent” button to submit a bid;

Submit bid documents by uploading them into the system against each tender selected.

b) Each company must register its profile using its company details and use the corresponding registered profile to log an
intent to bid as well as submitting any bid.

/



https://esupplierportal.transnet.net/portal/

TRANSNET

Tendering procedure

c) Transnet will not accept a bid or will disqualify a tenderer who submits a bid in the Transnet e-tender submissior‘
through another tenderers’/Company’s profile. In other words, each tenderer must register the intent to bid and submit
its bid through its own profile under the same company name that will eventually bid for the tender. No company shall
submit a bid on behalf of another company regardless of the company being a subsidiary or holding company.

d) In the case of a Joint Venture, any of the parties/companies to the Joint Venture may use its registered profile to
submit a bid on behalf of the Joint Venture.

Bidders are to note that a help guide is available on
Tender Closing Date: 26 June 2026

Tender offer validity period: 12 weeks from the closing date



https://esupplierportal.transnet.net/portal/

SUBMISSIONS TRANSNETI

r

Note to the bidders: Bidders should ensure that electronic bid submissions are submitted at least a day before the
closing date and bidders should not wait for the last hour before the deadline to submit. This is to enable them to

timeously address issues which they may encounter due to internet speed, bandwidth or the size of the nhumber of
uploads being submitted.
Transnet will not be held liable for any challenges experienced by bidders as a result of their own technical

challenges.




TRANSNET
Transnet’s evaluation methodology

personnel

Signed and completed
form of offer and
acceptance.

Fully completed Bill of
Quantities (BOCQ.

stipulated in the
tender document

STAGE 1 STAGE 2 STAGE 3
: T
Step 1 | Step 2 : Step 4 Step 5 Step 6
|
Administrative & Substantive I MIMNIMUM THRESHOLDS Il . step 3
responsivensss 1 WE'!J_h‘-'Ed
1 | scoring /100
1 Functionality ]
Returnable Pre- 1 technical ** I
documents/ qualification | I
schedules I 60 points Post tender Selection of the
Minimum | megotiation preferred Tenderer.
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Test for Responsiveness simultaneous =4 =0 [ neodl =0
1 manmner] if hi i
| pricimg is mot E |5|_ hlstage, !
| market-related i =l
Attendance at the Weighted score
compulsary clarification |
meeting |
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Valid Professional | 2 weiahtings
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|
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TRANSNET
STAGE ONE: TEST FOR ADMINISTRATIVE RESPONSIVENESS

The test for responsiveness will include the following: ‘

Administrative and Substantive Responsiveness Check
o Validate whether the bid has been lodged on time
e \Verify whether all returnable documents and/or schedules [where applicable] were completed and returned
by the closing date and time
e Verify the validity of all returnable documents
e Check if the mandatory returnable documents are submitted:

v'Attendance at the compulsory clarification meeting

v'Active CIDB grade 7GB or higher

v'A fully completed Bill of quantities

v A fully completed and signed Form of Offer and Acceptance

v'Valid professional registration with SACPCMP as a Professional Construction Manager (Pr.CM) and
Professional Construction Health and Safety Officer.

The test for responsiveness must be passed for a Respondent’s proposal to progress for further

evaluation
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PART T2: RETURNABLE DOCUMENTS

2.1.1 These schedules are required for pre-qualification and eligibility purposes:

clarification meeting:- Certificate of attendance at compulsory site clarification
meeting. Either the Certificate of attendance or the briefing attendance reqgister will

be used as a form of evidence to confirm or verify attendance.

T2.2-02 Stage 1.2 - Eligibility in terms of the Construction Industry Development
Board: CIDE valid registration as 7GE or higher.

T2.2-03 Stage 1.3 as per Technical Pre-Qualification - Eligibility with regards to valid
professional registrations of key personnel.

Stage 1.4 - Submission of a signed and fully completed form of offer and
acceptance: C1.1

Stage 1.5 - Submission of a fully completed Bill of Quantities (BOQ): C2.2




TRANSNET

r

PART T2: RETURNABLE DOCUMENTS

The following returnables for functionality must be scanned with the relevant supporting evidence & uploaded
individually under the Technical Evaluation Scorecard tab on the e-supplier tendering system

2.1.2 Stage Two as per CIDB: these schedules will be utilised for evaluation purposes:
T2.2-04 Evaluation Schedule: Previous experience
T2.2-05 Evaluation Schedule: Froject Organogram, Management & CV's
T2.2-06 Evaluation Schedule: Quality Management

T2.2-07 Evaluation Schedule: Health and Safety Management

T2.2-08 Evaluation Schedule: Environmental Management

T2.2-09 Evaluation Schedule: Frogramme

T2.2-10 Evaluation Schedule: Method Statement




TRANSNET
PART T2: RETURNABLE DOCUMENTS

[2.1.2F Reibturnable Schaedules:

General:

T2.2-11 Authority to submit tender

T2.2-12 Record of addenda to tender documents
T2.2-13 Letter of Good Standing

T2.2-14 Risk Elements

T2.2-15 Aovailability of equiprment and other resources
T2.2-16 Schedule of proposed Subcontractors
T2.2-17 Site Establishment reguirements

Agreament and Commitment by Tenderer:

T2.2-18: CIDEB SFU AMMEX & Compulsory Enterprise Questionnaire

SBD 5.1 {(Preference Point System)

SBD 4 (Declaration of Interest)

T2.2-19 Mon-Disclosure Agreement

T2.2-20 RFP Declaration Form

TZ2.2-21 FFF — Breach of Lawr

T2.2-22 Certificate of Acquaintance with Tender Document
T2.2-23 Service Provider Integrity Pact

T2.2-24

Sunnlier Code of Condesct




TRANSNET
PART T2: RETURNABLE DOCUMENTS CONTI..

T2.2-25 Domestic Prominent Influential Persons (DPIP) Or Foreign Prominent Public Officials
(FPPOQ)

T2.2-26 Agreement in terms of Protection of Personal Information Act, 4 of 2013 ("POPLA™)

T2.2-27 B.U.I.L.D Programme {(CIDBE Standard for Contract Skills Development Goals / CIDE
Standard for Indirect Targeting)

T2.2-28 Job Creation Schedule
1.2.2 Bonds/Guarantees/Financial/Insurance:
T2.2-29 Insurance provided by the Contractor
T2.2-30 Form of Intent to provide a Performance Guarantee
T2.2-31 Forecast Rate of Invoicing

T2.2-32 Three (3) most recent years audited / independently reviewed annual financial
statements

2.2 Cl1.2 Contract Data

2.2 C1.2 Forms of Securities
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TRANSNET

Technical Requirements 'r

T2.2-04: Evaluation Schedule: Previous Experience

T2.2-05: Evaluation Schedule — Project Organogram

20
T2.2-06: Evaluation Schedule - Quality Management 10
T2.2-07 Evaluation Schedule: Health and Safety Management 10
T2.2-08 Evaluation Schedule: Environmental Management 10
T2.2-09 Evaluation Schedule: Programme 10

T2.2-10 Evaluation Schedule: Method Statement
10
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Technical Requirements for loading r




TRANSNET

Technical Requirements: Previous Experience (30 Points) "/

(score 0)

(score 20)

(score 40)

[Points(30) | 15 5] 5 5

The tenderer failed to provide required information or inadequate
The tenderer submitted a letter or completion certificate that does not meet information is provided to determine a score.
the above requirements e.g. (Reference letter or completion certificate not
submitted or does not meet the minimum requirements indicated (Client 1) No demonstration of previous experience and
name, contact details, project description, duration and contract value).
2) No submission of certifications

The tenderer provided experience in the construction and completion of
comparable projects X 1-2 projects and the contractor has:

(a) Demonstrated experience in HVAC installations, maintenance, and
The tenderer submitted x 1 Reference letter or Completion certificate of repair work. Experience working with various HVAC systems, including split
past/ comparable projects in the construction of similar completed project.  systems, ducted systems, VRF (Variable Refrigerant Flow) systems, etc.

(b)Contractors must hold a valid refrigeration handling license issued by the
South African Qualification and Certification Committee for Gas (SAQCC
Gas).

The tenderer provided experience in the construction and completion of
comparable projects X 3 -4 projects and the contractor has:

(a) Demonstrated experience in HVAC installations, maintenance, and
repair work. Experience working with various HVAC systems, including split
systems, ducted systems, VRF (Variable Refrigerant Flow) systems, etc.

The tenderer submitted x 2 projects with Reference letters or Completion
certificates of past/ comparable projects in the construction of similar
completed projects.

(b)Contractors must hold a valid refrigeration handling license issued by the
South African Qualification and Certification Committee for Gas (SAQCC
Gas).

The tenderer Failed to provide required information or inadequate
information is provided to determine a score.

The tenderer Failed to provide required information or inadequate
1) No demonstration of previous experience and information is provided to determine a score.
2) No submission of certifications
The tenderer Provided experience in the construction and completion of
comparable projects X 1-2 projects and the contractor has:

(a) Demonstrated experience in Fire installations, maintenance, and repair

work. Experience working with various Fire systems, including hose reels,

hydrants, and fire extinguishers, as well as fire detection (panels, sensors, ~The tenderer provided information that Covers 1 service.
sirens) systems, etc.

(b) Contractors must hold a valid refrigeration handling license issued by
the South African Qualification and Certification Committee for Fire (SAQCC
Fire).

The tenderer Provided experience in the construction and completion of
comparable projects X 3 -4 projects and the contractor has:

(a) Demonstrated experience in Fire installations, maintenance, and repair

work. Experience working with various Fire systems, including hose reels,

hydrants, and fire extinguishers, as well as fire detection (panels, sensors, The tenderer Provided information that Covers 2 services.
sirens) systems, etc.

(b) Contractors must hold a valid refrigeration handling license issued by
the South African Qualification and Certification Committee for Fire (SAQCC
Fire).




Technical Requirements — Previous Experience cont.

TRANSNET

(score 60)

(score 80)

(score 100)

The tenderer submitted

x 3 projects with Reference letters or Completion certificates of
past comparable projects in the construction of similar completed
projects.

The tenderer submitted x 4 projects with Reference letters or
Completion certificates of past/t comparable projects in the
construction of similar completed projects.

The tenderer submitted x 5 or more projects with Reference
letters or Completion certificates of past/ comparable projects in
the construction of similar completed projects.

The tenderer Provided experience in the construction and
completion of comparable projects X 5 -6 projects and the
contractor has:

(a) Demonstrated experience in HVAC installations,
maintenance, and repair work. Experience working with various
HVAC systems, including split systems, ducted systems, VRF
(Variable Refrigerant Flow) systems, etc.

(b)Contractors must hold a valid refrigeration handling license
issued by the South African Qualification and Certification
Committee for Gas (SAQCC Gas).

The tenderer Provided experience in the construction and
completion of comparable projects X 7 -8 projects and the
contractor has:

(a) Demonstrated experience in HVAC installations,
maintenance, and repair work. Experience working with various
HVAC systems, including split systems, ducted systems, VRF
(Variable Refrigerant Flow) systems, etc.

(b)Contractors must hold a valid refrigeration handling license
issued by the South African Qualification and Certification
Committee for Gas (SAQCC Gas).

The tenderer Provided experience in the construction and
completion of comparable projects X 9 or more projects and the
contractor has:

(a) Demonstrated experience in HVAC installations,
maintenance, and repair work. Experience working with various
HVAC systems, including split systems, ducted systems, VRF
(Variable Refrigerant Flow) systems, etc.

(b)Contractors must hold a valid refrigeration handling license
issued by the South African Qualification and Certification
Committee for Gas (SAQCC Gas).

The tenderer Provided experience in the construction and
completion of comparable projects X 5 -6 projects and the
contractor has:

(a) Demonstrated experience in Fire installations, maintenance,
and repair work. Experience working with various Fire systems,
including hose reels, hydrants, and fire extinguishers, as well as
fire detection (panels, sensors, sirens) systems, etc.

The tenderer Provided information that Covers 3 services.

(b) Contractors must hold a valid refrigeration handling license
issued by the South African Qualification and Certification
Committee for Fire (SAQCC Fire).

The tenderer Provided experience in the construction and
completion of comparable projects X 7 -8 projects and the
contractor has:

(a) Demonstrated experience in Fire installations, maintenance,
and repair work. Experience working with various Fire systems,
including hose reels, hydrants, and fire extinguishers, as well as
fire detection (panels, sensors, sirens) systems, etc.

The tenderer Provided information that Covers 4 services.

(b) Contractors must hold a valid refrigeration handling license
issued by the South African Qualification and Certification
Committee for Fire (SAQCC Fire).

The tenderer Provided experience in the construction and
completion of comparable projects X 9 or more projects and the
contractor has:

(a) Demonstrated experience in Fire installations, maintenance,
and repair work. Experience working with various Fire systems,
including hose reels, hydrants, and fire extinguishers, as well as
fire detection (panels, sensors, sirens) systems, etc.

The tenderer Provided information that Covers 5 services.

(b) Contractors must hold a valid refrigeration handling license
issued by the South African Qualification and Certification
Committee for Fire (SAQCC Fire).




Technical Requirements Project Organogram (20 Points)
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[Points (20) | 4
No submission/irrelevant information submitted

(score 0)
The bidder has submitted an organogram with an

indication three (3) key personnel's name and
designations.

(score 20)

The bidder has submitted an organogram with an
indication of four (4) key personnel's name and
designation.

(score 40)

4 4 4 4

No qualification submitted /irrelevant qualification
submitted

Personnel submitted a NQF Level 5 qualification
(Civil/Electrical/Mechanical/Building Construction), and
has a valid registration with the South African Council for
the Project and Construction Management Professions
(SACPCMP) as a Professional Construction Project
Manager (Pr. CPM).

Personnel has submitted a Diploma in the Built
Environment,

AND has a valid registration with the South African
Council for the Project and Construction Management
Professions

(SACPCMP) as a Professional Construction Project
Manager (Pr.CPM).

Personnel has not submitted a CV or CV submitted has
irrelevant experience

Personnel has submitted a CV with less than three (3)
years of post-graduation experience in building or civil
engineering construction projects.

Personnel has submitted a CV with three (3) or more,
but less than five (5) years of post-graduate experience
t- in building or civil engineering construction projects.

No qualification submitted /irrelevant qualification
submitted

Personnel with valid registration (SACPCPM) as Pr. CM
has submitted a NQF Level 5 qualification
(Civil/Electrical/Mechanical/Building Construction)

Personnel with valid registration (SACPCPM) as Pr. CM
has submitted a Diploma in the Built Environment
(Civil/Electrical/Mechanical/Building Construction )

Personnel has not submitted a CV or CV submitted
has irrelevant experience

Personnel has submitted a CV with less than three (3)
years of post-graduate experience in building or civil
engineering construction projects.

Personnel has submitted a CV with three (3) or more,
but less than five (5) years of post-graduate
experience in building or civil engineering construction
projects.
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The bidder has submitted an organogram with an
indication of five (5) key personnel's name and
designation.

(score 60)

The bidder has submitted an organogram with an

(score 80)

The bidder has submitted an organogram with an
indication of all seven (7) personnel's name and
designation.

(score 100)

indication of six (6) personnel's name and designation.

Personnel has submitted a B. Tech
degree/postgraduate diploma in the Built
Environment, and has a valid registration with the
South African Council for the Project and Construction
Management Professions

(SACPCMP) as Professional Construction Project
Manager (Pr.CPM).

Personnel has submitted a B. Sc./B.Eng with Honours
in the Built Environment, and has a valid registration
with the South African Council for the Project and
Construction Management Professions

(SACPCMP) as a Professional Construction Project
Manager (Pr. CPM).

Personnel has submitted a

B. Sc./B.Eng with Honours or higher in the Built
Environment including NEC3 Certificate, and has a
valid registration with the South African Council for the
Project and Construction Management Professions

(SACPCMP) as a Professional Construction Project
Manager (Pr.CPM)

Personnel has submitted a CV with five (5) or more,
but less than eight (8) years of post-graduate
experience in building or civil engineering construction
projects.

Personnel has submitted a CV with eight (8) or more,
but less than eleven (11) years of post-graduate
experience in building or civil engineering construction
projects.

Personnel have submitted a CV with eleven (11) or
more years post-graduation experience in building or
civil engineering construction projects.

Personnel with valid registration (SACPCPM) as Pr.
CM has submitted a B. Tech degree/postgraduate
diploma in the Built Environment

(Civil/Electrical/Mechanical/Building Construction )

Personnel with valid registration (SACPCPM) as Pr.
CM has submitted a a B. Sc./B.Eng with Honours in
the Built Environment
(Civil/Electrical/Mechanical/Building Construction )

Personnel has submitted a B. Sc./B.Eng with
Honours or higher in the Built Environment including
NEC3 Certificate in the Built Environment
(Civil/Electrical/Mechanical/Building Construction)

Personnel has submitted a CV with five (5) or more,
but less than eight (8) years of post graduate
experience in building or civil engineering
construction projects.

Personnel has submitted a CV with eight (8) or
more, but less than eleven (11) years of post
graduate experience in building or civil engineering
construction projects.

Personnel has submitted a CV with eleven (11) or
more years of post-graduate experience in building
or civil engineering construction projects.




Technical Requirements: Quality Management (10 Points)
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No Submission to determlne

(score 0) score/Functionality is not met

Quality Manual contains one (1) of the five
(5) QMS requirements.

(score 20)

Quality manual contains two (2) of the five
(5) QMS requirements.

(score 40)

No Submission to determlne
score/Functionality is not met

Project Quality Plan contains one (1) of
the five (5) PQP requirements.

Project Quality Plan contains two (2) of
the five (5) PQP requirements

No Submission to determlne
score/Functionality is not met

One (1) year Experience in Quality
Management in construction projects

Two (2) years Experience in Quality

Management in construction projects .

No Submission to determme
score/Functionality is not met

Submitted Qualifications not relating to
Quality/Technical Qualification

ISO 9001:2015 QMS training certificate
(Implementation of QMS)

No Submission to determlne
score/Functionality is not met

Quality Control Plan contains one (1) of
the five (5) QCP requirements.

Quality Control Plan contains two (2) of
the five (5) QCP requirements.



Technical Requirements: Quality Management cont.
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Quality manual contains three (3) of the
five (5) QMS requirements.

Project Quality Plan contains three (3)
of the five (5) PQP requirements.

(score 60)

Quality manual contains four (4) of the
five (5) QMS requirements.

Project Quality Plan contains four (4)
of the five (5) PQP requirements

(score 80)

Quality manual contains all five (5) of the
QMS requirements.

Project Quality Plan contains all five (5)
of the PQP requirements.

(score 100)

/

Three (3) years Experience in Quality
Management in construction projects .

Four (4)- ten (10) years Experience
in Quality Management in construction
projects

More than ten (10) years Experience
in Quality Management in construction
projects

ISO 9001:2015 QMS training certificate
(Implementation of QMS and
Auditing)

Quality Diploma, Technical Diploma
and ISO 9001:2015 QMS certificates
(Implementation of QMS)

Quality Diploma, Technical Diploma
and ISO 9001:2015 QMS training
certificates (Implementation of
QMS and Auditing)

Quality Control Plan contains three
(3) of the five (5) QCP requirements.

Quality Control Plan contains four (4)
of the five (5) QCP

Quality Control Plan contains all five
(5) of the QCP requirements.



Technical Requirements: Health and Safety (10 Points)
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No document submltted / None of the

listed elements are cover
(score 0) QvelEd

1 of 5 document submitted.

(score 20)

2 of 5 documents submitted.

(score 40)

No document submltted / None of the
listed elements are covered

1 of 5 project activity in baseline risk
assessment submitted.

2 of 5 project activities in baseline risk
assessment submitted.

No document submltted

CHSO has <2 years’ health and safety
experience in construction environment

CHSO has =2 to <5 years’ health and
safety experience in construction
environment

No document submltted

Qualification submitted not relevant to
Health and Safety

Qualification submitted is NQF level 5
Safety related trainings

No document submltted

Health and safety Budget submitted is
<2 % of the tender value.

Health and safety Budget submitted is
=2 to <3 % of the tender value.



Technical Requirements: Health and Safety cont.
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3 of 5 documents submitted.

(score 60)

(score 80)

All 5 documents submitted.

(score 100)

/

4 of 5 documents submitted.

3 of 5 project activities in baseline risk
assessment submitted.

4 of 5 project activities in baseline risk
assessment submitted.

All 5 project activities in baseline risk
assessment submitted.

CHSO has 5 years’ health and safety
experience in construction environment

CHSO has >5 to <8 years' health and
safety experience in construction
environment

CHSO has >8 years’ health and safety
experience in construction environment

NQF level 6 in Safety Management,
Environmental Health or equivalent
NQF level 6 safety qualification

NQF level 7 in Safety Management,
Environmental Health or equivalent
NQF level 7 safety qualification

Qualification higher than NQF level 7 in
Safety Management, Environmental
Health or higher equivalent than NQF
level 7 safety qualification

Health and safety Budget submitted is
3 % of the tender value.

Health and safety Budget submitted is
>3 to <4% of the tender value.

Health and safety Budget submitted is
>49%p of the tender value.



2
The Tenderer has submitted no
information to determine a score.

EMP only responds to 1-2 of the items
listed under paragraph 1 in T2.2-08.

EMP only responds to 3 of the items
listed under paragraph 1 in T2.2-08.

2
The Tenderer has submitted no
information to determine a score.

Policy addresses 1 of the required
elements listed under paragraph 2 in
T2.2-08.

Policy addresses 2 of the required
elements listed under paragraph 2 in
T2.2-08.

2
The Tenderer has submitted no
information or submitted Qualifications
not in the Natural Science or
Environmental Studies to determine a
score.
Environmental officer is in possession of a
Certificate in Natural Science or
Environmental Studies

The Tenderer has submitted no
information or submitted Qualifications
not in the Natural Science or
Environmental Studies to determine a
score.

Technical Requirements: Environmental Management (10 Points)

2
Environmental officer has <1 year of
relevant on-the- job experience.

Environmental officer has =1 year but

=<3 years of relevant on-the- job
experience.

Environmental officer has >3 years but
<4 years of relevant on-the- job
experience.

TRANSNET

VA

2
The Tenderer has submitted no
information to determine a score.

Tenderer has only executed
environmental management duties on 1
project.

Tenderer has only executed
environmental management duties on 2
projects.




EMP only responds to 4 of the items
listed under paragraph 1 in T2.2-08.

EMP only responds to 5 of the items
listed under paragraph 1 in T2.2-08

EMP responds to all the items listed
under paragraph 1 in T2.2-08.

Policy addresses 3 of the required
elements listed under paragraph 2 in
T2.2-08.

Policy addresses 4 of the required
elements listed under paragraph 2 in
T2.2-08.

Policy addresses all of the required
elements listed under paragraph 2 in
T2.2-08.

Technical Requirements: Environmental Management cont.

Environmental officer is in possession of
a Bachelor’s degree/ B. Tech in
Natural Science or Environmental
Studies.

Environmental officer is in possession of
a Bachelor’s degree with Honours in
Natural Science or Environmental
Studies.

Environmental officer is in possession of
a Master’s degree in Natural Science
or Environmental Studies.

Environmental officer has >4 years
but =8 years of relevant on-the- job
experience.

Environmental officer has >8 but =10
years relevant on-the-job experience.

Environmental officer has > 10 years
of relevant on-the-job experience.

TRANSNET

WAR

Tenderer has only executed
environmental management duties on
3 projects.

Tenderer has only executed
environmental management duties on
4 projects.

Tenderer has only executed
environmental management duties on
5 projects.
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Technical Requirements: Programme (10 Points)

Tenderer has not
submitted the
required
information/
Tenderer
submitted
information below
Level 3/ Tenderer
submitted
information not
using the required
software
(Primavera P6 or
MS Project)

q

Tenderer has addressed up to 3 out of 14
requirements (incl sub requirements ) that
supports the scope of work.

Tenderer has addressed more than 3 but Tenderer has addressed 7 to 10 out of 14  Tenderer has addressed 11 to 13 out of Tenderer has addressed all 14
less than 7 out of the 14 requirements requirements (incl sub requirements ) that 14 requirements (incl sub requirements )  requirements (incl sub requirements )

(incl sub requirements ) that supports the  supports the scope of work. that supports the scope of work. that support the scope of work.
scope of work.
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WAR

Technical Requirements: Method Statement (10 Points)

2
The Tenderer’s Submission does not address any of the requirements. -
The Tenderer’s submission does not address the (3) Three Compulsory
Requirements in detail and compliance to scope of work No response or None of the items are addressed Submission has addressed 1 or No items Submission has addressed 1 or No items.

Submission has addressed compulsory requirements in detail and

compliance to scope of work but missing four of the sub-criteria The Submission has addressed 1 — 2 Items Submission has addressed 2 items Submission has addressed 2- 3 items
elements

Submission has addressed compulsory requirements in detail and

compliance to scope of work but missing three of the sub-criteria Submission has addressed 3 — 5 Items Submission has addressed 3 — 4 Items Submission has addressed 4 - 5 items
elements




TRANSNET
Technical Requirements: Method Statement cont. VAR

2 2

Submission has addressed compulsory requirements in detail and
compliance to scope of work but missing two of the sub-criteria Submission has addressed 6 — 7 Items Submission has addressed 5 Items
elements

The tenderer Failed to provide required information or inadequate
information is provided to determine a score.

Submission has addressed compulsory requirements in detail and
compliance to scope of work but missing one of the sub-criteria Submission has addressed 8 — 9 Items Submission has addressed 6 items The tenderer provided information that Covers 1 service.
elements.

Submission has addressed compulsory requirements in detail and
compliance to scope of work and is missing none of the sub-criteria Submission has addressed all 10 items Submission has addressed all 7 Items Submission has addressed all 10 items
elements
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Tender Evaluation

Only tenders that achieve the minimum qualifying 60 points for functionality will be evaluated further in accordan ith
the 80/20 or 90/10 preference points systems as described in Transnet Preferential Procurement Policy (TPPP) and
Procurement Manuals.

Transnet will use the lowest acceptable bid to determine the applicable preference points system.

80 90
B-BBEE status level of contributor 1 or 2 4
30% Black Woman Owned Entities 6

The promotion of supplier development through
subcontracting a minimum of 30% of the value of a 10 5

contract to South African companies which are:

1.EMEs and/or QSEs black owned

Non-compliant and/or B-BBEE level 3 — 8 contributors 0 0

Total points for Price and B-BBEE must not exceed 100 100

/
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Tender Evaluation v r

The following Table represents the evidence to be submitted for claiming preference points for applicable specific goals
in a particular tender:

B-BBEE Certificate / Sworn - Affidavit / CIPC

B-BBEE Status Level of Contributor B-BBEE Certificate (in case of ]V, a consolidated

1or2 scorecard will be accepted) as per DTIC
guidelines.

30%0 Black Women Owned Entities Certified copy of ID Documents of the Owners

Sub-contracting agreement(s).

The promotion of supplier development through

subcontracting a minimum of 30% of the value of SRS o
a contract to South African companies which are: | Affidavit / CIPC B-BBEE Certificate as per DTIC

guidelines.

Subcontractors B-BBEE Certificate / Sworn -

EMEs and/or QSEs black owned
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Key Pointers determining the validity of B-BBEE Certificate:

W,

Valid B-BBEE Certificate

VA Name

Enterprise Name

(Cross referenced to Tax Clearance

\

QUA TRANSPORT AND PLANT HIRE (PTY} LT

COMPANY NAME

(REG Mot 2008/ 00T TEE/07* = VAT No: 466021 785) 1/

13 LEMUENS ROAD, FINETOWN

HAS BEEN INDEPEND ENTLY RATED IN TERMS OF BROAD -BASED BLACK ECOMOMIC

EMPOWERRAENT ACT M0 33 of J00N AND A% PER THE CODES OF GOOD PRACTICE NO: 36918

AND |5 DEEMED TO BE A

LEVEL 2 CONTRIBUTOR
GENERIC ENTERPRISE
AND HAS A RECOGNITION LEVEL OF 125%

B-BBEE Status, Generic Codes, & Procurement
Recoqg level

Certificate &
Enterprise Registration No.) /
N
Elements verified > s
-

Technical Signatory

Certificate Number & Validity Period

SANAS logo & BVA Number
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4

Key Pointers determining the validity of Sworn — Affidavit:

|

Example:
VALID
AFFIDAVIT

SWORN A L€ EXEMPTED MICRO ENTERPRISE

_[BUNGHRAN RATGCO
17e00165131089

Name of deponent & ID Number

Indicate designation

Enterprise details

Indicate BO & BWO

Financial Year (dd/mm/yyyy) l
Tick or underlined Mngt Acc or AFS

b omean Covel O (135% BBBEE pocroment o) 7| o B-BBEE Status Le\(el based
Wi 57 bk | Lovel Twe (120% BBOEE procuroment eogion) | | on Black Ownership
Less Pan 57% black Lavel Four (100% B 8BEE procurement recogriiorn)

4 The enSity is an empowening suppher in $ems of the dif Codes of Good Practics.

S | mow and understand the contents of Bis afidavit and | have no cliection 1 take Be
d ooth and e coth 9 On My corecience and on the owners of he

Commissioner of Oath
/ signature and date
6




Key Pointers determining the validity of CIPC B-BBEE Certificate:

dtic logo

Bar code with tracking number
1

Certificate number

% of BO, BWO & TWO

Date of issue & expiry date

><

ne ati

3
T 1
REPUBLIC OF SOUTH AFRICA CIPC Iogo

B-BBEE CERTIFICATE

FOR
EXEMPTED MICRO ENTERPRISES
8 int Property Commission (CIPC) on behalf of ths Department of Trade and

Y Based o e and avaliable on e

Financial Accounts other Information
yesar-and, the annud Total Revenus R10.000,000.00 (Ten Milllon Rands) or less.
This Cartificate sarves 38 an AMdavit In terms of Code Sarfes 000, Saction 4.5 of the Amendad Codes 2013,

ouzmmnaanm

Total Number of Shareholders
Number of Siack Shareholders

«  Unempioyed DIack peopie not g and not req Dy 3 10 2N 30 edUCIVONN INSIRUBION
and not awalling aamission 1o an educational Institution: 0%

- [Black people who are youth as gefined in the National Youth Commission Act of 1995 100%

« Black people who are persons wih disadiliies as defined In the Code of Good Practice on

employment of pecple with dlsadiities issued under the Employment Equity Act: 0%

N\

&K
[
(o9
(o9
l LI
m

Bar code with enterprise number

CIPC Watermark

0001 Contact Centre (imemationar): +27 12 394 9500

- Biack peopl In rural and under developed areas: 0%
+  Biack miktary veterans who quairy to be calied 3 military veteran in terms of the Miitary Veterans Act
18 072011: 0%
ENTERPRISE INFORMATION
Regisiration number 2017 1267673107 )
Enterpnse Name Q—&E&’ﬁm =
Registration Date 15-June-2017
Enterprise Type Private Company
Enterprise Status In Business
Physica Acdress tal Aogress: Compantes Oocax: 286
mﬂw Siock F poaou:zs WNED: Wi Spc.00 23
77 Maingjes Steet Pretoria Contact Centre: 086 100 2472(CIPC)

Sunnyside 0001

B-BBEE Status & Proc Recog Level

AN

Reg. Number & Enterprise Name

TRANSNET
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Agreement & Contract Data

Contract Type: NEC ECC (Option B)

1

General

The conditions of contract are the
core clauses and the clauses for
main Option

B: Priced contract with bill of quantities
dispute resolution Option W1: Dispute resolution procedure
and secondary Options

X2 Changes in the law

X7: Delay damages

X13: Performance Bond

X16: Retention

X18: Limitation of liability

Z: Additional conditions of contract

TRANSNET

r
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C2.1 PRICING INSTRUCTIONS TRANSNEF

C2.1 Pricinmng instructions: Opition B

Thve covrdiifforrs of corntract

EBE.U.LL.D PROGRAMME STANDARDS

The conttractor shall determine the contract skills pardcipation goals, expressad in Rand, which

shall ot be kess than the conract amount multiplied by a percentage (0.375%) fachor as
reqguired by the Standarnd for the applicable dass of constuction works. (CSCHME).

Howw the contract prices work and assessoas it for progress paynrents

Claus=s 11 in NEC2 Engirssaring and Constrmuction Contdract, Jumns 2005 and 2013 (BECC) Option B

states:
Identified 11
amnd defimed
rerms 11.2 (21} The Bill of Quantides is the 50 o guartitfes as changed in

acoordance with this confract to accommodats implermanted
compaensation events and for accepted guotations for accslaeration.

(22) Defined Cost is the oost of the components in the Shorter
Schedule of Cost Componenits whethes woark is subocontacted or not
excluding the cost of preparing guotations for compaensation evenis.

(28) The Price for Work Done to Date is the toi=al of

the quantdty of the work which the Confractor has complet=d for each
itern in the Bill of Quanttes multiplied by the ate and

a proporgon of each lump sum which is the proportion of the work
covered by tHhe herm which the Contracdor has completed.

Completed work is work without Defects which would aither delany o
b= cowveraed by immediately following weork.

(21) The Prices are the lump sums and the amounts obiaimed by
miultiplying the rates by the guantities for the items in the Bill of
Cuantibes.




C2.1 PRICING INSTRUCTIONS

This confirmns that Option B is a re-messurement contract and the bill comprises only items meassuraed
using quantties and rates or stated as lump sums. Value related items are not used. Timse related
tems are erms measured using rates whare the rate is a unit of Hme.

Function of the Bill of Quantities

Claus= 55.1 in Opidon B states, "Information in the Bill of Quantities is not Works Information or Sibe
Information™. This confirns that instuctions o do work or how it s o be done are not included in
the Bill, but in the Works Informmation. This is further confirmed by Clause 20.1 which states, "Tha
Conrtractor Provides the Waorks in accordance with the Works Information”™. Hence the Cormfractor
does not Provide the Works in accordance with the Bill of Quantities. The Bill of Quantities is onby
a pricdng docurmant.

Guidamnce before pricing amnd measurinog

Employers preparing tenders or contract docunments, amnd tendering contractors are advised to
consult the sections dealing with the bBill of guantbes in the NEC3 Enginesring and Constructon
Contract (June 2005) Guidance Motes before preparing the 5 of guaniifes or baefore entering
rates and lump sums into the A0

Historically bill of guantities based contracts in Souwth Africa hawve beaen influenced by the different
approaches of the cvil enginesring and building ssctors of the industry throwah their respective
discipline bassd standard forms of contract and methods of measuremant. This is partcularhy
apparent in the approach to the Preliminary and Ganesral bill.  On the other hand, becauss BCC
caters for a2 number of disciplines in the same contract, including elecoical works, a different
approzach not ourrently found in local methods of mMeassuremeant to the Preliminanry 8 Genaral bill
items may have been usad.

The NEC approach to the P & G bill assumes use will be made of maethod related charges for
Equipmeent applied to Prowviding the Waorks based on durations shown in the Accepted Programinmes,
fiwed charges for the use of BEguipment that s required throughout the construchion phase, tme
related charges for people working in a2 supervisory capacity for the period required, and lump
sum Charnges for other fadlities or services not directy related to performing work ibems typicallby
included in other parts of the bill.

TRANSNET
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C2.1 PRICING INSTRUCTIONS r

General assumptions

Unless otherwise stated, items are measured net in accordance with the drawings, and no allowance
has been made in the quantities for waste.

The Prices and rates sigted for each item in the Bill of Quantities shall be treated as being fully
inclusive of all work, risks, liabilities, obligations, overheads, profit and everything necessary as
incurred or required by the Contractor in carrying out or providing that item.

Clause 63.13 in Option B provides that these rates and Prices may be used as a basis for assessment
of compensation events instead of Defined Cost.

Where this contract reguires detziled drawings, designs or other information to be provided, and no
rates or prices are included in the bill specifically for such matters, then the Contractor is deemed to
have allowed for all costs assodiated with such requirements within the tendered rates and Prices in
the Bill of Quantities.




TRANSNET

C2.1 PRICING INSTRUCTIONS r

An tem against which no Price is entered will be treated as covered by other Prices or rates in the
bill of quantities. If a number of items are grouped togethear for pricing purposes, this will be treated
as a single lump sum.

The guantities contained in the Bill of Quantties may not be final and do not necessarnly represent
the acual amount of work to be done. The qguaniities of work assessed and certified for payment
by the Project Manager at each assessment date will be usad for determining payments due and nok
the guantities given in the Bill of Quantities.

The short descriptions of the items of payment given in the bill of guantities are only for the purposes
of identifying the items. More detail regarding the extent of the work entailed under each item is
provided in the Works Information.

The contractor shall deteyrmine the contract skills participation goals, expressed in Rand, which shall
not be less than the contract amount muliplied by a percentage (0.25%:) factor as reqguired by the
Standard for the applicable class of constructon works. (CSDG).

Departures from the metfiod of measurerment
Amplification of or assumptions about measurement tems

For the avoidance of doubt the following is provided to assist in the interpretation of descriptions

given in the mathad of measuremeant. In the event of any ambiguity or inconsistency bebween

the statements in the malhod of measwremeant and this section, the inberpretation given in this
/ section shall be used.




CIDB B.U.I.L.D TRANSNET
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« “The CIDB Standard for Developing Skills through Infrastructure
Contracts, published in Government Gazette 43495 dated 3 July 2020 is
applicable to this project”.

Table 2: Construction skills development goals for different classes of engineering and construction works contracts.

Class of construction works as identified in terms of the Construction

cidb regulatio ~ skills
Designation Description development
goal (%)

CE Civil Engineering 0.25
CE and GB Civil Engineering and General Building 0.375
EB Electrical Engineering work (buildings) 0.25
EP Electrical Engineering works (infrastructure) 0.25 ®
GB General Building 0.5
ME Mechanical Engineering 0.25

Specialist works 0.25

« The fee is levied at the rate of 0.2% of the Project Award

value up to a maximum fee of R2,000,000.00.




CIDB B.U.I.L.D TRANSNET

r

Note 1: In the case of the CIDB Standard for Skills Development there are NO
returnable documents (except for pricing the relevant section of the Bill of
Quantities). Following award of the contract to the successful tenderer, the employer
shall provide to the Contractor the following documents which shall be completed by

the Contractor and submitted within the stipulated period.

o Al — List of Recognized Skills Development Agencies (21 days after acceptance),
0 A2 — Baseline Training Plan (21 days after acceptance),

o0 A3 — Project Interim Report (21 days after the end of each reporting period),

o0 A4 — Supervisor Agreement (21 days after acceptance), and

0 A5 — Project Completion Report (21 days after Final Completion)
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Returnable Schedules
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Returnable Schedules
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TRANSNET

RECAP r

1. RFP is available for downloading on the NT e-tender portal and Transnet e-supplier portal

2. All questions must be forwarded to the email and answers will be
consolidated and uploaded onto the Transnet e-tender portal and National Treasury e-tender portal and
shared with all those who have attended the compulsory briefing.

3. Cut-off time and date for questions and clarifications is 12pm, five working days before the closing
date.

4. The closing date for this RFP 26 June 2026 @ 16h00 (The tender closes on the Transnet e-Supplier

Submission Portal:
5. Tenderer must ensure the contact details contained on the SBD1 form are correct, these will be used to
make contact with the tenderer for any tender-related communication



mailto:tnpatendersenquiries3@transnet.net
mailto:tnpatendersenquiries3@transnet.net
mailto:tnpatendersenquiries3@transnet.net
mailto:tnpatendersenquiries3@transnet.net
mailto:tnpatendersenquiries3@transnet.net
https://esupplierportal.transnet.net/portal/
https://esupplierportal.transnet.net/portal/
https://esupplierportal.transnet.net/portal/
https://esupplierportal.transnet.net/portal/
https://esupplierportal.transnet.net/portal/
https://esupplierportal.transnet.net/portal/
https://esupplierportal.transnet.net/portal/

W X
THANK YOU ALL FOR ATTENDING;
AND

ALL THE BEST OF LUCK WITH YOUR TENDER
SUBMISSIONS .

PLEASE PROCEED 1.0 SLETE INSPECTION
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