
Non-Compulsory Clarification Meeting for the 
Decommissioning, Supply, Delivery, Installation of 
Refurbished, Replacement and Commissioning of 

Medium Voltage Equipment at the Port of Ngqura for 
a period of 12months

Presented by: BPEC 
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Welcome and Meeting 
Procedure

Supply Chain Management Team
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WELCOME, MEETING PROCEDURE & HOUSEKEEPING

1. Welcome Note

2. Meeting Procedure

 2.1   Presentations First

 2.2   Questions & Answers Session

3.   Meeting Etiquettes 

 3.1   All attendees are muted until Q&A session

 3.2  Meeting is recorded for reference purposes

 3.3  Attendance Register on Meeting Chat

 3.4   Listen attentively and do not repeat questions

 3.5   Note down questions during presentations using 

     Q&A icon and/or meeting chat

 3.6   Presentation, Meeting Minutes, Questions & 

     Answers will be published on the advertisement websites

SITE VISIT IS COMPULSORY ON THE 21st OF NOVEMBER 2025. NON-ATTENDANCE WILL LEAD TO 
DISQUALIFICATION. MEETING AT 8H30 AT PORT OF NGQURA. ATTENDANCE CERTIFICATE 

WILL BE ISSUED UPON COMPLETION OF SITE VISITS



Background of the Scope 
of Work and Annexures

Technical Team



Scope of Works

Refer to Section 2 of 
the document

Technical Team
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SCOPE OF REQUIREMENTS AND TECHNICAL SPECIFICATIONS

1 of 9

1. Joorste Park

• Decommissioning and removal of the existing LV kiosk and marking of 

existing circuits for re-use.

• Supply, Delivery, Offloading and Installation of the refurbished  630kVA 

11000/400V minisub station from C-Berth .

• Termination of all existing circuits to the LV panel of the mini substation 

• Design, supply, and install 30MPa concrete plinth including site clearance, 

civil layer works, etc. (plinth details shall be coordinated with the new 

Mini- Substation design)

• Design, supply, and install all necessary earthing for the proposed new LV 

switch panel.  

• Install refurbished Mini substation

• Testing and commissioning 
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2. Sand bypass (RMU)

• Decommissioning and removal of the existing RMU 

• Installation of new 11kV 630A/200A 2R3B RMU.

• Installation of all necessary and associated protection for 

the equipment above.

• Installation, joining and terminating of MV cables.

• Installation of transformer cable housing and cable support 

bracket.

SCOPE OF REQUIREMENTS AND TECHNICAL SPECIFICATIONS

2 of 9
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3. C-Berth – Finger jetty: 

• Decommissioning, removal, and transportation of the existing Mini 

substation to a refurbishment site.

• Refurbish the minisub station enclosure and apply anti corrosive 

painting suitable for marine environment.

• Refurbishment shall adhere to NRS 04 miniature substation 

standard quality requirements. 

• Design, supply, and install all necessary earthing for the proposed 

new LV switch panel.  

• Supply, Delivery, Offloading and Installation of a new  630kVA 

11000/400V low maintenance type RMU with internal arc outdoor 

type B Minisub with water and dust proof and an IP54 ingress 

protection rating, complete with switchgear. 

• Termination and commissioning of the new mini substation 

SCOPE OF REQUIREMENTS AND TECHNICAL SPECIFICATIONS

3 of 9



10

4. Shore supply kiosks

• Decommissioning and removal from all sites of existing 

shore supply boxes 

• Design, supply and installation of 16 off  1.2 meters height, 

316 stainless steel power pedestal electrical distribution 

kiosks with base plates and mounting accessories to 

securely mount plug points and all switchgear.

• Kiosk shall be supplied with metering equipment as per the 

detailed specifications and drawing 

SCOPE OF REQUIREMENTS AND TECHNICAL SPECIFICATIONS

4 of 9
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SCOPE OF WORK ANNEXURES

5 of 9Page 28 to 233 of 233 

Annexure 1: Ordering schedule & functional specification

Annexure 2: Electrical shore supply boxes

Annexure 3: Port of Ngqura electrical: 11kV reticulation & 

protection single line Diagram

Annexure 4: Specification for Corrosion Protection

Annexure 5: Health and Safety Specification

Annexure 6: Basic Risk Assessment

Annexure 7: General Quality Requirements for Contractors and 

Suppliers

Annexure 8: Pictures
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POST CONTRACT AWARD EXPECTATIONS 6 of 9

Page 128 to 130 of 178 

Returnable 

Document
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POST CONTRACT AWARD EXPECTATIONS 7 of 9

Page 128 to 130 of 178 
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POST CONTRACT AWARD EXPECTATIONS 8 of 9

Page 128 to 130 of 178 
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POST CONTRACT AWARD EXPECTATIONS 9 of 9

Page 128 to 130 of 178 



Contracting

Technical Team
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CONTRACTING: CONTRACT DATA – KEY CLAUSES

1 of 3

Certificate of Insurance 

on Page 153 to 162 of 

178

List of approved bond 

issuers on Page 164 to 

165 of 178

Page 136 to 151 of 178



18

CONTRACT DATA PART 2 – DATA PROVIDED BY THE CONTRACTOR

1 of 2Page 149 to 151 of 178

1

2

3

4



19

CONTRACTING: CONTRACT DATA – KEY DATES

PORT OF 
NGQURA 
SITE 
LAYOUT

3 of 3Page 138 of 178



Evaluation Criteria 

Technical and Supply Chain Management Team
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STAGES OF EVALUATION: 

Page 15 to 25 of 178

Stage 1 Administrative and Substantive Responsiveness Tests

Stage 2 Functionality/Technical Evaluation

Stage 3 Preference Point System Evaluation

Stage 4 Commercial Evaluation

Stage 5 Post Tender Negotiations (where applicable)

Stage 6 Award of Business



Evaluation Criteria

Stage 1 
Pre-Qualification 

Supply Chain Management Team
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STAGE 1 STEP 1 OF EVALUATION: 
ADMINISTRATIVE RESPONSIVENESS TEST

1 of 2
Page 15 of 178

7SQ or Higher
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STAGE 1 STEP 2A OF EVALUATION: 
SUBSTANTIVE RESPONSIVENESS TEST

2 of 2Page 15 to 16 of 178

Addendum 1:
On clarity of the Non-
compulsory clarification 
meeting and compulsory 
site visit attendance 

On clarity of the CIDB 
grading levels and 
classes of works

Addendum 2:
On CIDB requirement for 
Fence, tenderer’s 
previous experience, X5 
removal 
As well as on clarity of 
the specific goals & 
conditions of contract



Evaluation Criteria

Stage 2 Functionality 

Supply Chain Management & Technical Team
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STAGE 2 OF EVALUATION: FUNCTIONALITY

PORT OF 
NGQURA 
SITE 
LAYOUT

1 of 9

Page 19-21 of 178
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STAGE 2 OF EVALUATION: FUNCTIONALITY
TENDERER’S PREVIOUS EXPERIENCE (30 POINTS)

PORT OF 
NGQURA 
SITE 
LAYOUT

2 of 9

Page 
37 to 38 of 178

Addendum 2:
On CIDB requirement for 
Fence, tenderer’s 
previous experience, X5 
removal 

As well as on clarity of 
the specific goals & 
conditions of contract

CURRENT ON RFP
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STAGE 2 OF EVALUATION: FUNCTIONALITY
PROGRAMME (20 POINTS)

PORT OF 
NGQURA 
SITE 
LAYOUT

3 of 9

Page 39 to 40 of 178
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STAGE 2 OF EVALUATION: FUNCTIONALITY
QUALITY MANAGEMENT (25 POINTS)

PORT OF 
NGQURA 
SITE 
LAYOUT

4 of 9

Page 41 to 44 of 178
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STAGE 2 OF EVALUATION: FUNCTIONALITY
QUALITY MANAGEMENT (25 POINTS)

PORT OF 
NGQURA 
SITE 
LAYOUT

5 of 9

Page 41 to 44 
of 178
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STAGE 2 OF EVALUATION: FUNCTIONALITY
QUALITY MANAGEMENT (25 POINTS)

PORT OF 
NGQURA 
SITE 
LAYOUT

6 of 9

Page 41 to 44 
of 178
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STAGE 2 OF EVALUATION: FUNCTIONALITY
HEALTH AND SAFETY REQUIREMENTS (25 POINTS)

PORT OF 
NGQURA 
SITE 
LAYOUT

7 of 9

Page 
45 to 56 of 

178
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STAGE 2 OF EVALUATION: FUNCTIONALITY
HEALTH AND SAFETY REQUIREMENTS (25 POINTS)

8 of 9

Page 
45 to 56 of 

178
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STAGE 2 OF EVALUATION: FUNCTIONALITY
HEALTH AND SAFETY REQUIREMENTS (25 POINTS)

PORT OF 
NGQURA 
SITE 
LAYOUT

9 of 9

Page 
45 to 56 of 

178



Evaluation Criteria

Stage 3 Preference 
Point System 

Supply Chain Management Team



Pricing Schedule – Bill of 
Quantities

Technical Team
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BILL OF QUANTITIES 

1 of 4

Page 173 to 178 of 178
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BILL OF QUANTITIES 

PORT OF 
NGQURA 
SITE 
LAYOUT

2 of 4

Page 173 to 178 of 178
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BILL OF QUANTITIES 

PORT OF 
NGQURA 
SITE 
LAYOUT

3 of 4

Page 173 to 178 of 178
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SUMMARY PAGE OF BILL OF QUANTITIES

PORT OF 
NGQURA 
SITE 
LAYOUT

4 of 4Page 178 of 178



Evaluation Criteria

Specific Goals 

Supply Chain Management Team
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STAGE 3 OF  EVALUATION: PREFERENCE POINT SYSTEM
(80/20) OR (90/10)

PORT OF 
NGQURA 
SITE 
LAYOUT

1 of 7

Page 
21-24 of 178
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STAGE 3 OF  EVALUATION: PREFERENCE POINT SYSTEM
(SPECIFIC GOALS)

PORT OF 
NGQURA 
SITE 
LAYOUT

2 of 7

Page 
21-24 of 178

ADDENDUM 2

CURRENT ON RFP

Specific Goals 

Number of 

points (80/20 

system) 

Number of points 

(90/10 system)

B-BBEE Status Level of Contributor 1 or 

2 
5.00 5.00

The promotion of supplier development 

through subcontracting for a minimum 

of 30% of the value of a contract to 

South African companies which are:

I. EMEs and/or QSEs 51% Black Owned

15.00 5.00

Non-Compliant and/or B-BBEE Level 3-8 

contributors  
0.00 0.00

CONDITION OF CONTRACT 
Subcontracting and Job Creation
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STAGE 3 OF  EVALUATION: PREFERENCE POINT SYSTEM
(ACCEPTABLE EVIDENCE OF SPECIFIC GOALS)

3 of 7

Page 
21-24 of 178

Specific Goals Acceptable Evidence

B-BBEE Status Level of 

Contributor 1 or 2

• B-BBEE Certificate / Sworn - 

Affidavit / CIPC B-BBEE Certificate 

(in case of JV, a consolidated B-

BBEE scorecard will be accepted) 

as per DTIC guidelines
The promotion of supplier 

development through 

subcontracting for a minimum 

of 30% of the value of a 

contract to South African 

companies which are:

I. EMEs and/or QSEs 51% Black 

Owned

• Sub-contracting agreement/s

• Subcontractors CIPC – B-BBEE 

Certificate / Sworn- Affidavit / B-

BBEE Certificate as per DTIC 

guideline

In case of a joint venture:

• Declaration / Joint Venture 

Agreement

• A consolidated JV B-BBEE 

scorecard
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KEY POINTERS DETERMINING VALIDITY OF B-BBEE CERTIFICATE

PORT OF 
NGQURA 
SITE 
LAYOUT

4 of 7
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KEY POINTERS DETERMINING VALIDITY OF SWORN AFFIDAVIT

PORT OF 
NGQURA 
SITE 
LAYOUT

5 of 7
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KEY POINTERS DETERMINING VALIDITY OF CIPC AFFIDAVIT

PORT OF 
NGQURA 
SITE 
LAYOUT

6 of 7
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JOB CREATION REQUIREMENTS 

PORT OF 
NGQURA 
SITE 
LAYOUT

7 of 7

T2.2-17: JOB-CREATION SCHEDULE

❑ The Government has identified State Owned Enterprises sourcing activities as a key enabler to achieve 

the National Development Plan (NDP) objective of reducing unemployment from the current baseline of 

28% to 6%. 

❑ In order to give effect to these job creation objectives, Tenderers are required to provide the following 

undertaking of new jobs that will be created (either by them or by their subcontractors) should they be 

awarded this tender.

❑ Tenderers to note, that if successful, any deviations from the Job creation Schedule in the contract phase 

will be subject to acceptance by the Project Manager in terms of the Conditions of Contract. Please also 

note the applicable Z clauses in Contract Data by Employer.

Page 73 to 74 of 178



Returnable 
Documents 

Supply Chain Management Team
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RETURNABLE DOCUMENTS 

PORT OF 
NGQURA 
SITE 
LAYOUT

1 of 5

Pre-

Qualification

Scoring 

Points

Page 29 to 32 of 178
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RETURNABLE DOCUMENTS 

PORT OF 
NGQURA 
SITE 
LAYOUT

2 of 5

Scoring 

Points

Stage 2 
Continues…

Page 29 to 32 of 178
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RETURNABLE DOCUMENTS 

PORT OF 
NGQURA 
SITE 
LAYOUT

3 of 5

Not for 

Points 

Scoring

Page 29 to 32 of 178
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RETURNABLE DOCUMENTS 

PORT OF 
NGQURA 
SITE 
LAYOUT

4 of 5

Page 29 to 32 of 178
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RETURNABLE DOCUMENTS 5 of 5

Page 29 to 32 of 178

Scoring 

Points

Not for 

Points 

Scoring



Tendering Procedure 

Supply Chain Management Team
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TENDERING PROCEDURE 

PORT OF 
NGQURA 
SITE 
LAYOUT

1 of 4

RFP Information

▪ Description:   FOR THE DECOMMISSIONING, SUPPLY, DELIVERY, INSTALLATION 

    OF REFURBISHED, REPLACEMENT AND COMMISSIONING OF 

     MEDIUM VOLTAGE EQUIPMENT AT THE PORT OF NGQURA FOR A 

    PERIOD OF 12MONTHS…INCLUDING A 1.8M GALVANIZED STEEL 

    MESH FENCE ON ONE SITE

▪ RFP Number:   TNPA/2025/10/0043/109089/RFP

▪ Issue Date:   10 November 2025

▪ Non-Compulsory Clarification: 20 November 2025 from 10h00 

▪ Compulsory Site Visit:  21 November 2025 from 08h30   

▪ Closing Date:   08 December 2025 at 15h00

▪ Tender Validity Period  12 weeks from closing date

Page 2 of 178
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TENDERING PROCEDURE 

PORT OF 
NGQURA 
SITE 
LAYOUT

2 of 4

▪ RFP Contents   : Page 3

▪ Sections    : Section 1 (RFP) 178 Pages : 1 Addendum

     : Section 2 (Scope of Work & Annexures) 233 Pages  

▪ Tender Downloading  : 2 Websites and 1 Notification (Free)

▪ Compulsory Site Visit : 21 November 2025 

The order of visiting the sites will be as follows:

(1) Firstly, to the Admin Craft Basin Jetty,

(2) Secondly, to the Berth C100,

(3) Thirdly, to the Joorste Park Office Admin Building, and

(4) Fourthly, to the Sand Bypass.    

       

   

Page 8 of 178
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TENDERING PROCEDURE 

PORT OF 
NGQURA 
SITE 
LAYOUT

3 of 4

It is compulsory for tenderers to wear hard hats, safety shoes/boots, reflective visibility vests. Tenderers 

without the recommended Personal Protective Equipment (PPE) will not be allowed on the site 

walk/visit.

    

It is preferable that the authorized representative/s of the tendering entity or a representative/s of a 

tendering entity that intends to form a Joint Venture (JV) allow any but not limited to the following 

two (2) key personnel, Electrical Engineer and/or, Installation Electrician to attend the site visit where 

they will enquire on the drawings, site related questions to ensure the tendering entity quotes 

accurately for the scope of work.

 

Certificate of Attendance signed by the Employer’s Representative at the end of the compulsory site 

visit. Tenderers failing to attend the compulsory site visit will be disqualified.   

   

   Page 8 to 9 of 178
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TENDERING PROCEDURE 

PORT OF 
NGQURA 
SITE 
LAYOUT

4 of 4

▪ Tender Submission    : Transnet e-Tenders platform NOT in a 

          tender box or email 

▪ Confidentiality     : Page 10

▪ Disclaimers     : Page 10 to 12

▪ Central Supplier Database   : Page 12

▪ Employer’s Agent and email address  : TNPAPOELABOVE@transnet.net 

▪ All Questions and Answers will be published : On National Treasury (eTenders) and Transnet

▪ Late Tenders     : Not Accepted

▪ Number of contracts to be signed  : One (1) 

▪ List of Returnables    : For all evaluation stages

▪ Details of List of Returnables   : To be fully completed

       

   

mailto:TNPAPOELABOVE@transnet.net


Corrections to note 
and consider 

Supply Chain Management Team
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CORRECTIONS AND/OR CLARIFICATION

SECTION 1 REVISED REQUEST FOR PROPOSAL
1. First page of RFP “…INLCUDING” should be INCLUDING

2. Addendum 1 – Correction of compulsory tender clarification meeting to “Non”- 
compulsory

3. Addendum 2 – Removing of Fence CIDB requirements on Stage 1 evaluation and 
on previous experience, X5 clause removal, specific goals which includes 
subcontracting of fence and conditions of contract



Questions and 
Answers Session 

All Teams
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QUESTIONS AND ANSWERS

PORT OF 
NGQURA 
SITE 
LAYOUT

PRESENTATION, MEETING MINUTES, QUESTIONS & ANSWERS WILL BE PUBLISHED ON THE ADVERT 
WEBSITES  



The order of visiting the sites will be as follows:

Firstly, to the Admin Craft Basin Jetty,

Secondly, to the Berth C100,

Thirdly, to the Joorste Park Office Admin Building, and

Fourthly, to the Sand Bypass.    

Compulsory Site Visits 
21 November 2025

All



Thank you
• We looking forward to receiving 

your tender responses
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