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1. INTRODUCTION

Matla Power Station is intending to request Contractors/Suppliers to tender for supplying and delivering
Gaskets as per Scope- MET-053740. The spares are to be supplied and delivered for a period of five (5)
years.

The evaluation of the of the tender is based on the tenderer's ability to meet both mandatory and qualitative
requirements specified for the scope:of work- MET-053740. A weighted score card approach will be used
to evaluate the tenders against the Employer’'s requirements,

2. SUPPORTING CLAUSES

2.1 SCOPE

This purpose of this document is to provide technical evaluation strategy for the scope of work- MET-
053740, to supply and deliver Bearings to Matla Power Station for a period of Five (5) years. This document
will cover the various aspects that will be evaluated and scored by the Technical Evaluation Team (TET)
to complete the technical evaluation of the enquiry. The team members are listed and appointed in this
document along with their responsibilities. The document also describes the acceptable and unacceptable
risks and qualifications and/or conditions.

The Technical Evaluation Strategy will define the following technical evaluation critetia:
« Mandatory Evaluation Criteria
» Qualitative Evaluation Criteria
» TET Member Responsibilities
+ Acceptable / Unacceptable Qualifications

Once the Technical Evaluation Strategy is authorised no changes will be made to the evaluation criteria
without appropriate authorisation.

211 Purpose

The purpose of this tender technical evaluation strategy is {o define the Mandatory Evaluation Criteria,
Qualitative Evaluation Criteria and TET member responsibilities for tender technical evaluation. The
technical evaluation strategy serves as basis for the tender technical evaluation process.

2.1.2 Applicability

This document is applicable to Matla Power Station

2.2 NORMATIVE/AINFORMATIVE REFERENCES

Parties using this document shall apply the most recent edition of the documents listed in the following
paragraphs.

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontroiled and the responsibility rests with the user to ensure itis in line
with the authorised version on the system.
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2.2.1 Normative

[1] 240-48929482: Tender Technical Evaluation Procedure

[2] 150 9001 Quality Management Systems

[3] 240-12238652 Supplier Quality Management List of Tender Returnable Documents
[4] 240-105658000 Supplier Quality Management Specification

2.2.2 Informative

[5] Scope of work — MET-053740
2.3 DEFINITIONS

No Definitions required.

2.3.1 Classification

Controlled Disclosure: Controlled Disclosure to external parties (either enforced by law, or discretionary).

2.4 ABBREVIATIONS

Abbreviation Description

TET Technical Evaluation Team

2.5 ROLES AND RESPONSIBILITIES
As per 240-48929482: Tender Technical Evaluation Procedure

2.6 PROCESS FOR MONITORING
Not Applicable

2.7 RELATED/SUPPORTING DOCUMENTS
Scope - MET-053740: Supply and Deliver Gaskets to Matla Power Station

2.8 TECHNICAL EVALUATION THRESHOL.D

The minimum weighted final score (threshold) required for a tender to be considered from a technical
perspective is 70% on qualitative part Technical Evaluation Criteria will disqualify tenderer.

2.9 TET MEMBERS
The TET members to be appointed but the DOA.

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure it is in line
with the authorised version on the system,
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