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1. INTRODUCTION

This document presents the Technical Evaluation Strategy for the evaluation of the tenders for the Slurry
Plant Low Voltage Switchgear Upgrade for Matla Power Station. This strategy considers key aspects that
will give direction to the technical evaluation process.

This strategy has been aligned to the requirements of the Tender Engineering Evaluation Procedure [1].

Refer to the Tender Engineering Evaluation Procedure [1] for a more detailed explanation of the evaluation
process that is followed within Eskom.

2. SUPPORTING CLAUSES

2.1 SCOPE

This document covers the tender evaluation strategy that will be adopted by all Technical Evaluation Team
(TET) members when performing technical evaluations for the project. This document also lists the various
technical areas of the Employer’'s Requirements [2] in which the evaluation process is distributed.

2.1.1 Purpose

The purpose of this tender technical evaluation strategy is to define the Mandatory Evaluation Criteria,
Qualitative Evaluation Criteria and TET member responsibilities for tender technical evaluation. The
technical evaluation strategy serves as basis for the tender technical evaluation process.

2.1.2 Applicability

Applicable to Matla Power station Slurry Plant Low Voltage (LV) Switchgear Upgrade Scope of work.

2.2 NORMATIVE/INFORMATIVE REFERENCES

Parties using this document shall apply the most recent edition of the documents listed in the following
paragraphs.

2.2.1 Normative

[11 240-48929482: Tender Technical Evaluation Procedure

[21 373-MAT--ADDB-D00180-16: Matla Power Station Slurry Plant Low Voltage Switchgear Upgrade
Works Information

2.2.2 Informative
2.3 DEFINITIONS
None

2.3.1 Classification

Controlled Disclosure: Controlled Disclosure to external parties (either enforced by law, or discretionary).

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure it is in line
with the authorised version on the system.
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2.4 ABBREVIATIONS
Abbreviation Description
BPS Boiler Protection System
Ca&l Control and Instrumentation
CoE Centre of Excellence
DOL Department Of Labour
GCD Group Capital Division
HMI Human Machine Interface
HVAC Heating Ventilation and Air Conditioning
IEC International Electrotechnical Commission
LCC Life Cycle Costing
LDE Lead Discipline Engineer
LV Low Voltage
MR Mandatory Requirement
OEM Original Equipment Manufacturer
OPC Object Linking and Embedding for Process Control
PDS Plant Data System
PIS Plant Information System
PS Power Station
RFP Request for Proposal
SIL Safety Integrity Level
TA Technical Area
TES Technical Evaluation Strategy
TET Technical Evaluation Team
QC Quality Control
QCP Quality Control Plan
RSA Republic of South Africa

2.5 ROLES AND RESPONSIBILITIES
As per 240-48929482: Tender Technical Evaluation Procedure

2.6 PROCESS FOR MONITORING
N/A

2.7 RELATED/SUPPORTING DOCUMENTS

Tender Technical Evaluation Scoring Form

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure it is in line
with the authorised version on the system.
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3. TENDER TECHNICAL EVALUATION STRATEGY

3.1 TECHNICAL EVALUATION THRESHOLD

The minimum weighted final score (threshold) required for a tender to be considered from a technical
perspective is 70%.

3.2 TET MEMBERS
Table 1: TET Members
TET number TET Member Name Designation
TET 1 Johan Veldman Senior Engineer Electrical
TET 2 Thanduxolo Mhlongo Electrical Engineer
TET 3
TET 4

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure it is in line
with the authorised version on the system.
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