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ANNEXURE B: B-BBEE IMPROVEMENT PLAN 

 

Transnet encourages its Suppliers/Service Providers to constantly strive to improve their B-BBEE rating. Whereas 

Respondents will be allocated points in terms of a preference point system based on its Specific Goals preference 

points claim form, in addition to such scoring, Transnet also requests that Respondents submit a B-BBEE 

improvement plan. Respondents are therefore requested to indicate the extent to which the elements of their B-

BBEE scorecard will be maintained or improved over the contract period. This intent is to be submitted with their Bid 

proposal in the form of a B-BBEE Improvement Plan. 

Respondents are to insert their current status (%) and future targets (%) for the B-BBEE Improvement Plan [i.e. 

not the % change but the end-state quantum expressed as a percentage] in the table below. This will indicate how 

you intend to sustain or improve your B-BBEE rating over the contract period. On agreement, this will represent a 

binding commitment to the successful Respondent.  

Transnet reserves the right to request supporting evidence to substantiate the commitments made in the B-BBEE 

Improvement Plan. 

OWNERSHIP INDICATOR Required Responses 
Current 

Status (%) 
Future 

Target (%) 

1. The percentage of the 
business owned by Black1 
persons.  

Provide a commitment based on the extent 
to which ownership in the hands of Black 
persons as a percentage of total ownership 
of the organisation would be sustained or 
increased over the contract period. 

  

2. The percentage of your 
business owned by Black 
women.  

Provide a commitment based on the extent 
to which ownership in the hands of Black 
women as a percentage of total ownership 
of the organisation would be sustained or 
increased over the contract period. 

  

3. The percentage of  the 
business owned by Black 
youth2  

Provide a commitment based on the extent 
to which ownership in the hands of Black 
youth as a percentage of total ownership 
of the organisation would be sustained or 
increased over the contract period. 

  

4. The percentage of  the 
business owned by Black 
persons living with disabilities 

Provide a commitment based on the extent 
to which ownership in the hands of Black 
disabled persons as a percentage of total 
ownership of the organisation would be 
sustained or increased over the contract 
period. 

  

5. New Entrants3 (Early stage 
business) 

Provide a commitment based on the extent 
to which new entrants will be supported 
over the contract period. 

  

 
1 “Black”  means South African Blacks , Coloureds and Indians , as defined in the B-BBEE Act, 53 of 2003 
2 “Black youth” means Black persons from the age of 16 to 35 
3 “New Entrants” means an early stage business which is similar to a start-up. However, an early stage business is typically 3 

years old or less. 
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MANAGEMENT CONTROL 
INDICATOR 

Required Responses Current 
Status (%) 

Future 
Targets (%) 

6. The percentage of Black 
Board members in relation to 
the total number of Board 
members 

Provide a commitment based on the extent 
to which the number of Black Board 
members, as a percentage of the total 
Board, would be sustained or increased 
over the contract period. 

  

7. The percentage of Black 
female Board members in 
relation to the total number 
of Board members 

Provide a commitment based on the extent 
to which the number of Black female Board 
members, as a percentage of the total 
Board, would be sustained or increased 
over the contract period. 

  

8. Black Executives directors as 
a percentage of all executive 
directors 

Provide a commitment based on the extent 
to which the number of Black executive 
Directors as a percentage of all Executive 
Directors would be sustained or increased 
over the contract period. 

  

9. Black female Executives 
directors as a percentage of 
all executive directors 

Provide a commitment based on the extent 
to which the number of Black female 
executive Directors as a percentage of all 
Executive Directors would be sustained or 
increased over the contract period. 

  

Other Executive Management Required Response 

Current 

Status (%) 

Future 

Targets (%) 

10. Black Executive Management 
as a percentage of all 
executive directors 

Provide a commitment based on the extent 
to which the number of Black executive 
Managers as a percentage of all Executive 
Directors would be sustained or increased 
over the contract period. 

  

11. Black Female Executive 
Management as a percentage 

of all executive directors 

Provide a commitment based on the extent 
to which the number of Black female 
executive Managers as a percentage of all 
Executive Directors would be sustained or 
increased over the contract period. 

  

Senior Management Required Response 
Current 

Status (%) 
Future 

Targets (%) 

12. Black employees in Senior 
Management as a percentage 
of all senior management 

Provide the percentage of Blacks that 
would be appointed or retained by the 
Board and would be operationally involved 
in the day to day senior management of 
the business, with individual responsibility 
for overall and/or financial management of 
the business and actively involved in the 
development and implementation of 
overall strategy, over the contract 
period. 

  

13. Black  female employees in 
Senior Management as a 
percentage of all senior 
management 

Provide the percentage of Black females 
that would be appointed or retained by the 
Board and would be operationally involved 
in the day to day senior management of 
the business, with individual responsibility 
for overall and/or financial management of 
the business and actively involved in the 
development and implementation of 
overall strategy, over the contract 
period. 

  

Middle Management Required Response 
Current 

Status (%) 
Future 

Targets (%) 
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14. Black employees in Middle  
Management as a percentage 
of all middle management 

Provide the percentage of Blacks that 
would be retained or appointed by the 
organisation in the middle management 
cadre and would be operationally involved 
in the day to day management of the 
business, with individual responsibility for a 
particular area within the business and 
actively involved in the day to day 
management of the organisation, over 
the contract period. 

  

15. Black female employees in 
Middle  Management as a 
percentage of all middle 
management 

Provide the percentage of Blacks females  
that would be retained or appointed by the 
organisation in the middle management 
cadre and would be operationally involved 
in the day to day management of the 
business, with individual responsibility for a 
particular area within the business and 
actively involved in the day to day 
management of the organisation, over 
the contract period. 

  

Junior Management Required Response 
Current 

Status (%) 
Future 

Targets (%) 

16. Black employees in Junior 
management as a percentage  
of all junior management 

Provide a commitment based on the extent 
to which the number of Black Junior 
Managers as a percentage of the total 
junior Managers, would be sustained or 
increased over the contract period. 

  

17. Black female employees in 
Junior management as a 
percentage  of all junior 
management 

Provide a commitment based on the extent 
to which the number of Black female Junior 
Managers as a percentage of the total 
junior Managers, would be sustained or 
increased over the contract period. 

  

Employees with disabilities  Required Response 
Current 

Status (%) 
Future 

Targets (%) 

18. Black employees with 
disabilities as a percentage of 
all employees 

Provide a commitment based on the extent 
to which the percentage of Black disabled 
employees, in relation to the total of all 
employees in the organisation, would be 
sustained or increased over the contract 
period. 

  

PREFERENTIAL 
PROCUREMENT 
INDICATOR 

Required Responses 
Current 

Status (%) 
Future 

Targets (%) 

19. B-BBEE procurement spend 
from all Empowering 
Suppliers4 based on the B-
BBEE procurement 

recognition level as a 
percentage of total measured 
procurement spend 

Provide a commitment based on the extent 
to which B-BBEE spend from all 
Empowering Suppliers would be sustained 
or increased over the contract period. 

  

 
4 “Empowering Suppliers” means a B-BBEE compliant entity, which should meet at least three of the following criteria if it is a 

Large Enterprise or one if it is a QSE:  
(a) At least 25% of cost of sales excluding labour cost and depreciation must be procured from local producers or local 
supplier in SA, for service industry labour cost are included but capped to 15%. 
(b) Job creation - 50% of jobs created are for Black people provided that the number of Black employees since the immediate 
prior verified B-BBEE Measurement is maintained. 
(c) At least 25% transformation of raw material/beneficiation which include local manufacturing, production and/or assembly, 

and/or packaging. 
(d) Skills transfer - at least spend 12 days per annum of productivity deployed in assisting Black EMEs and QSEs beneficiaries 
to increase their operation or financial capacity. 
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20. B-BBEE procurement spend 
from all Empowering 
Suppliers QSEs based on the 
applicable B-BBEE 
Procurement Recognition 
Levels as a percentage of 
Total Measured Procurement 
Spend 

Provide a commitment based on the extent 
to which B-BBEE spend from Empowering 
Supplier QSEs would be sustained or 
increased over the contract period   

21. B-BBEE procurement spend 
from Exempted Micro- 
Enterprise based on the 
applicable B-BBEE 
procurement recognition 
Levels as a percentage of 
Total Measured Procurement 
Spend 

Provide a commitment based on the extent 
to which B-BBEE spend from EMEs would 
be sustained or increased over the contract 
period 

  

22.  B-BBEE procurement spend 

from Empowering Suppliers 
that are at least 51%  black 
owned based on the 
applicable B-BBEE 
Procurement Recognition 
Levels as a percentage of 
Total Measured Procurement 
Spend 

Provide a commitment based on the extent 
to which spend from Empowering Suppliers 
who are more than 51% Black-owned 
would be maintained or increased over the 
contract period. 

  

23. B-BBEE procurement spend 
from Empowering Suppliers 
that are at least 30%  black 
women owned based on the 
applicable B-BBEE 
Procurement Recognition 
Levels as a percentage of 
Total Measured Procurement 
Spend 

Provide a commitment based on the extent 
to which spend from Empowering Suppliers 
who are more than 30% Black women-
owned would be maintained or increased 
over the contract period. 

  

24. B-BBEE Procurement Spent 
from Designated Group5 
Suppliers that are at least 
51% Black owned 

Provide a commitment based on the extent 
to which spend from suppliers from 
Designated Group Suppliers that are at 
least 51% Black owned would be 
maintained or increased over the contract 
period. 

  

 
5 “Designated Groups” means: 

a) unemployed black people not attending and required by law to attend an educational institution and not awaiting admission 
to an educational institution; 

b) black people who are youth as defined in the National Youth Commission Act of 1996; 
c) black people who are persons with disabilities as defined in the Codes of Good Practice on employment of people with 

disabilities issued under the Employment Equity Act; 
d) black people living in rural and under developed areas; and 
e) black military veterans who qualifies to be called a military veteran in terms of the Military Veterans Act 18 of 2011. 
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SUPPLIER DEVELOPMENT 

INDICATOR 
Required Response 

Current 

Status (%) 

Future 

Target (%) 

25. Annual value of all Supplier 
Development6 Contributions 
made by the Measured entity 
as a percentage of the target 

Provide a commitment based on the 
percentage in your organisation’s annual 
spend on Supplier Development initiatives, 
will be maintained or improved over the 
contract period. 

  

ENTERPRISE DEVELOPMENT 
INDICATOR 

Required Response Current 
Status (%) 

Future 
Target (%) 

26. The organisation’s annual 
spend on Enterprise 
Development7 as a 
percentage of Net Profit after 
Tax [NPAT] 

Provide a commitment based on the 
retention or increase in your organisation’s 
annual spend on Enterprise Development 
initiatives, as a percentage of its Net Profit 
after Tax, over the contract period. 

  

 

 

 

 

 
6 “Supplier Development” means monetary or non-monetary contributions carried out for the benefit of value-adding 

suppliers to the Measured Entity, with the objective of contributing to the development, sustainability and financial and 
operational independence of those beneficiaries: 
(a) Supplier Development Contributions to suppliers that are Exempted Micro-Enterprises or Qualifying Small Enterprises 

which are at least 51% black owned or at least 51% black women owned. 
Supplier Development within the contest of the B-BBEE scorecard must be differentiated from Transnet’s Supplier 
Development Initiatives. Whereas the former relates to the definition above, the latter relates to improving the socio-economic 
environment through initiatives that are committed to as part of a contract award that contribute to the development of a 
competitive supplier base in relation to a particular industry. 

7 “Enterprise Development” means monetary and non-monetary contributions carried out for the following beneficiaries, with 
the objective of contributing to the development, sustainability and financial and operational independence of those 
beneficiaries:  
(a) Enterprise Development Contributions to Exempted Micro-Enterprises or Qualifying Small Enterprises which are at least 
51% Black owned or at least 51% Black women owned; 


