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TRANSNET JOINT INVESTMENT FRAMEWORK: SUMMARY GUIDE 

Board approved Transnet Framework for Joint Investment and External Partner Selection: February 2025 

 What are Joint Investment Transactions?  

Transactions where –  

• Transnet grants certain operating rights to an External Partner to use one or more of 

Transnet’s assets or infrastructure, either as a co-shareholder in an incorporated entity or in 

a joint venture with Transnet;  

• there is sharing of financial, operational and technical risk and a sharing of commercial 

benefits; and   

• the objective of the arrangement is to generate revenue, improve infrastructure or achieve 

other growth objectives, including acquisition of capabilities, operational capacity and or 

technical innovation through capital and assets.  

  

2. What type of transaction structures will Transnet apply in Joint Investment Transactions?  

• Concessions – an agreement between Transnet and an External Partner, where the External 

Partner either designs, builds, finances or operates particular Transnet infrastructure or 

business for a specified period. The degree of risk and level of responsibility transferred to the 

External Partner is dependent on the nature and scope of the concession agreement.  

• Operating Lease – Transnet enters into a lease agreement with an External Partner, where 

the External Partner leases and operates Transnet’s asset/infrastructure in exchange for a 

rental fee.   

• Strategic equity partner – Transnet establishes a subsidiary company, with the External 

Partner as co-owner of such subsidiary, which is formed to carry out a particular project or 

business operation.  

• Unincorporated Joint Venture – an agreement between Transnet and an External Partner, 

where the External Partner(s) are selected by Transnet to undertake a project with a common 

objective for purposes of making profit. The parties agree on skills and resources to be 

contributed and proportions of profits and losses to be shared.  

• Incorporated Joint Venture or SPV – one or more External Partners are selected by Transnet 

as co-owners in an incorporated entity, which special purpose vehicle (SPV) is established for 

a specific purpose involving the development of a project or operation of assets/infrastructure 

that is transferred to the SPV.  

• Equity investment in a private entity (merger of acquisition) – Transnet purchases shares 

in an existing private sector entity for purposes of acquiring new infrastructure, business 

capabilities, customer base or innovations to support or enable specific strategic objectives.  

 Scope and Application   

The Joint Investment Framework applies to:   

• Transactions initiated by Transnet, including by Transnet Operating Divisions;  

• Transactions initiated by Transnet Subsidiaries;   

• Joint investment transactions resulting from unsolicited partnership proposals; and  

• Cross Border joint investment transactions.  
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          The Joint Investment Framework does not apply to:  

• Agreements concluded by TNPA in terms of section 56 of the National Ports Authority;  

• Procurement of goods and services by Transnet; and  

• Goods or services supplied by Transnet sub-contractors, that do not involve joint investment 

transactions.  

  

3. Investment Prioritisation and Evaluation  

The Joint Investment Framework must be read in conjunction with the Strategy Portfolio Alignment 

Manual, which covers the following Transnet Capital Investment Value Chain elements:  

• Strategy alignment   

• Capital development 

• Business case evaluation and assurance  

• Execution 

• Benefits realisation.  

The Joint Investment Framework cross-references the Capital Investment Value Chain elements to 

the various stages of joint investment transaction preparation and execution.  

JIEPS Process Overview 

The JIEPS framework provides a structured, stage-based process that guides how PSP 

transactions are identified, prepared, competitively procured and brought to financial close, with 

stages 1 and 2 allowed to be combined in special cases where early feasibility and final project 

preparation can be streamlined, ending with a formal post implementation review. 

 

3. PROJECT PREPARATION   

How do Joint Investment Transactions Originate?   

Joint Investment Transactions are identified through:  

• Annual Strategy Planning: Identified by Group Strategy in the Long Term Planning 

Framework, or by Transnet Operating Divisions, based on needs or shortfalls in achieving 

strategic objectives which cannot be addressed by day-to-day operational activities.   

• Compliance and/or Continuous Improvement:  Projects required or imperative for sustained 

day-to-day operations of Transnet as envisaged by the business strategy or in response to a 

mandatory business requirement or need.  

• Unsolicited Proposals:  Proposals made by an external party to undertake a project by way 

of a Joint Investment Transaction submitted to Transnet on the initiative of that external party   

rather than in response to a request from Transnet.  
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Project Registration and Initiation (Excluding Unsolicited Proposals)   

What are the next steps after project origination / identification?  Once a Project has been identified, 

the Project Manager must:  

• Register the joint investment transaction proposal in the Joint Investment projects portfolio 

managed by Group Strategy.  

• Conduct a Pre-feasibility Study (considering all the feasibility options).  

• Prepare a Joint Investment Transaction Proposal in accordance with the guidelines provided 

in the Framework.  
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4. PROJECT IMPLEMENTATION   

 

Stage 3: External Partner selection (including approval of preferred External Partner)  
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Stage 4: Contracting and Financial Close 

 

 

  

 

 Stage 5: Post Implementation Review 

 


