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TRANSNET NATIONAL PORTS AUTHORITY

SUBJECT COMPULSORY BRIEFING MEETING
TITLE TNPA/2026/05/0931/5219/RFP: PE NATIONAL FIRE SERVICES INFRASTRUCTURE
AND EQUIPMENT UPGRADE PHASE 2A (CONSTRUCTION OF A NEW FIRE BUILDING).
VENUE TNPA LOWER GROUND CANTEEN, PORT ADMIN BUILDING,
PORT OF PORT ELIZABETH
DATE 01 JUNE 2026
TIME 10:00

ITEM DESCRIPTION
. Phelokazi
1. Opening and Welcome :
Madaki (PM)
PM welcomed all present to the compulsory briefing session and emphasized the importance
of completing the attendance register.
2 Safety Briefing / Evacuation Procedure Sharifa Ahmed
' (SA)
SM conducted the safety briefing.
3. In Attendance All
All present were instructed to ensure that they complete the attendance register clearly as a
(See attached attendance register)
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4, Introductions Phelokazi
Madaki
PM introduced herself and her role in the project. She further gave an opportunity to the
TNPA project team to introduce themselves and the role they will be playing in the
procurement event. PM encouraged the tendereres to stay for the whole duration of the
briefing as the Certificate of Attendance T2.2-01 will only be signed at the end of the
meeting.
5. Project Background and Scope of Works Carlin Van
Aswegen (CVA)
CVA took all in attendance through the scope of works and project background.
(See attached presentation)
6. Tendering Process & Tender Evaluation Procedure Phelokazi
Madaki (PM)
PM gave a detailed overview of the stages of evaluation that each Tenderer will undergo
during the tender process and emphasized the importance of submitting mandatory
information to proceed to the various stages of evaluation. She further took all present
through the new method of submitting evidence for technical evaluation on the system and
capturing the BOQ summary on the Transnet e-Supplier portal. PM also emphasized the
importance of completing and returning the returnable documents under section T2.2 on
the RFP. PM stated that the tender offer validity period is 12 weeks from the closing date
(see attached presentation)
7. Technical Evaluation/Functionality Project Team
The Project Team gave a detailed overview of the technical criteria and encouraged
Tenderers to pay close attention to the scoring guide to maximise their chances of scoring
higher points.
(see attached presentation)
A Specific Goals Salathiso Xoxo
(SX)
SX presented the applicable specific goals and evidence to be submitted for claiming
preference points for each specific goal in this tender. He further demonstrated the
indicators that the Supplier Development team looks at when evaluating a Tenderers
BBBEEE valid certificate or Sworn Affidavit. (see attached presentation). Tenderers were
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advised to ensure that if 3™ parties are involved in acquiring the companies BBBEE they

ensure compliance of their certificates as per the presentation.

Contract Data

Mihlali
Mancotywa
(MM)

MM briefly explained that the form of contract to be used for this RFP is NEC ECC with
option B. Tenderers are encouraged to go through the contract and should they require any
further clarity they should send this via the tenders enquiries email address

(See attached presentation)

10.

Bill of Quantities

MM took the tenderers through the pricing instructions contained in section C2.1 on the
RFP. He further took the tenderers through the section summaries contained on the BOQ.
It was further emphasised that Tenderers must go through the whole BOQ and ensure that

it is fully priced. (see attached presentation)

Mihlali
Mancotywa
(MM)

11.

Recap/Conclusion

Phelokazi
Madaki

PM highlighted all that is required for a successful bid and urged Tenderers to be cognisant
of the closing date and not to wait up until the last minute to upload their bids on the e-
Supplier portal. Tenderers were requested that questions should be e-mail to
TENDERENQUIRIES3@transnet.net where a formal response will be sent out to all the

attendees of the compulsory briefing. Tenderers were notified that the closing date of
tender is 26 June 2026 @ 4pm and the last day for questions will be five working days

before the closing date.

12,

Questions and Answers

All

1. Will subcontracting be applicable to this tender?

Yes, subcontracting will be allowed. If Tenderer intends to subcontract, they must
ensure that the necessary subcontracting returnable document (T2.2-16 Schedule of
proposed Subcontractors) is completed to capture the subcontractor's details and also
ensure it is accompanied by a subcontracting agreement. Failure to provide a
subcontracting agreement and declaring subcontractor details on the applicable
returnable document will lead to the Tenderer losing points for the experience of the

subcontractor provided.

Minutes 01 JUNE 2026
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2. When will the BoQ be received?
The BOQ will be made available after the 1st of June to all those that have attended the
compulsory briefing session.

3.  What is the project duration?
12 months

4.  Will the concrete be removed by TNPA?
Concrete removal will form part of appointed contractor’s scope.

5. Will the poles be removed by TNPA for the cameras and streetlights?

This will form part of the appointed contractor’s scope.

6. Is dust suppression the responsibility of the contractor for their work area?
The Contractor will be responsible for suppressing dust in their working area.

7. Will Contractors be provided with drawings for underground services?
Yes, as built drawings will be issued; however, the Contractor must do service detection
and protection of services.

8. Where is site establishment?
Due to space constraints, site establishment will be within 300m from site.

9.  Will water and electricity be provided on site and at the site camp?
Yes, water and electricity will be provided both on-site and at site camp. Contractors to
bring a meter for both water and electricity, to account for water usage only.

10. Will information be provided for further details pertaining to concept and drawings?
All the information, concepts and all the drawings are provided as part of the scope of
works. SOW to be read in conjunction with the drawings provided.

13. Site Walk All
All interested tenderers were invited to the site walk.
R

Phelokazi Madaki

Commodity Specialist

For and on behalf of Transnet National Ports Authority (An operation division of Transnet

SOC Limited)

Date: 04 June 2026
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Compulsory Clarification Attendance Register: Tenderers
THENDER NUMBER TNPA/2026/05/0931/5219/RFP VENUE Pfrt bof Port Elizabeth, Admin Building, Lower Ground Canteen, Port
Elizabeth
MEETING DATE 1 June 2026 START TIME 10h00
T!rDER DESCRIPTION PE NATIONAL FIRE SERVICES INFRASTRUCTURE AND EQUIPMENT UPGRADE PHASE 2A (CONSTRUCTION OF A NEW FIRE BUILDING)
Attendees:
NO. FIRST NAME CONTACT NUMBER EMAIL ADDRESS ComMPANY NAME SIGNATURE
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Trapsnet SOC Ltd
c::[ssm TO DISCLOSE PERSONAL DETAILS IN COMPLIANCE WITH THE PROVISIONS OF PROTECTION OF PERSONAL INFORMATION ACT NO. 4 OF 2013
By fompleting the register, you hereby consent that your personal details contained in the Attendance Register may be processed and further processed (incl. made available to External Parties) in compliance with the provisions of the
Profection of Perseonal Information Act No 4 of 2013,
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TNPA/2026/05/0931/5219/RFP Port of Port Elizabeth, Admin Building, Lower Ground Canteen, Port
TENDER NUMBER A/ /05/ / / VENUE Elizabeth

MEETING DATE 1 June 2026

START TIME | 10h00
TENDER DESCRIPTION PE NATIONAL FIRE SERVICES INFRASTRUCTURE AND EQUIPMENT UPGRADE PHASE 2A (CONSTRUCTION OF A NEW FIRE BUILDING)
Attendees: .

NO. FIRST NAME CONTACT NUMBER _ EMAIL ADDRESS CoMPANY NAME SIGNATURE
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Profection of Personal Information Act No 4 of 2013.

SENT TO DISCLOSE PERSONAL DETAILS IN COMPLIANGE WITH THE PROVISIONS OF PROTECTION OF PERSONAL INFORMATION ACT NO. 4 OF 2013
;ompleting the register, you hereby consent that your personal details contained in the Attendance Register may be processed and further processed (incl. made available to External Parties) in compliance with the provisions of the
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TeENDER NUMBER TNPA/2026/05/0931/5219/RFP VENUE Port of Port Elizabeth, Admin Building, Lower Ground Canteen, Port
Elizabeth
| MEETING DATE | 1 June 2026 START TIME | 10h00
TENDER DESCRIPTION PE NATIONAL FIRE SERVICES INFRASTRUCTURE AND EQUIPMENT UPGRADE PHASE 2A (CONSTRUCTION OF A NEW FIRE BUILDING)
Attendees:
NO. FIRST NAME CONTACT NUMBER EMAIL ADDRESS COMPANY NAME SIGNATURE
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Trahsnet SOC Ltd
CONSENT TO DISCLOSE PERSONAL DETAILS IN COMPLIANCE WITH THE PROVISIONS OF PROTECTION OF PERSONAL INFORMATION ACT NO. 4 OF 2013

By fompleting the register, you hereby consent that your personal details coniained in the Attendance Register may be processed and further processed (incl. made available to External Parties) in compliance with the provisions of the
Profection of Personal Information Act No 4 of 2013.
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T+DER NUMBER TNPA/2026/05/0931/5219/RFP VENUE I;?rt bo{h Port Elizabeth, Admin Building, Lower Ground Canteen, Port
1Zabe
I MEETING DATE 1 June 2026 START TIME 10h00
TENDER DESCRIPTION PE NATIONAL FIRE SERVICES INFRASTRUCTURE AND EQUIPMENT UPGRADE PHASE 2A (CONSTRUCTION OF A NEW FIRE BUILDING)
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NO. FIRST NAME CoNTACT NUMBER EMAIL ADDRESS COMPANY NAME SIGNATURE
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Trahsnet SOC Ltd

CONSENT TO DISCLOSE PERSONAL DETAILS IN COMPLIANCE WITH THE PROVISIONS OF PROTECTION OF PERSONAL INFORMATION ACT NO. 4 OF 2013

By fompleting the register, you hereby consent that your personal details contained in the Attendance Register may be protessed and further processed (incl. made available to External Parties) in compliance with the provisions of the
Profection of Personal Infermation Act No 4 of 2013.
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THNDER NUMBER TNPA/2026/05/0931/5219/RFP VENUE Eﬁzr’; b:';h Port Elizabeth, Admin Building, Lower Ground Canteen, Port
MEETING DATE 1 June 2026 START TIME 10h00
DER DESCRIPTION PE NATIONAL FIRE SERVICES INFRASTRUCTURE AND EQUIPMENT UPGRADE PHASE 2A {CONSTRUCTION OF A NEW FIRE BUILDING)
Attendees:
NO. FIRST NAME CONTACT NUMBER EMAIL ADDRESS _ CoMPANY NAME SIGNATURE
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CONSENT TO DISCLOSE PERSONAL DETAILS IN COMPLIANCE WITH THE PROVISIONS OF PROTECTION OF PERSONAL INFORMATION ACT NO. 4 OF 2013
By Bompleting the register, you hereby consent that your personal details contained in the Attendance Register may be processed and further precessed (incl. made available to External Parties) in compliance with the provisions of the
Prdlection of Personal Information Act No 4 of 2013.
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TENDER NUMBER TNPA/2026/05/0931/5219/RFP VENUE Eﬁg bgih Port Elizabeth, Admin Building, Lower Ground Canteen, Port
MEETING DATE 1 June 2026 START TIME 10h00
TENDER DESCRIPTION PE NATIONAL FIRE SERVICES INFRASTRUCTURE AND EQUIPMENT UPGRADE PHASE 2A (CONSTRUCTION OF A NEW FIRE BUILDING)
t‘endees
NO. FIRST NAME CONTACT NUMBER EMAIL ADDRESS COMPANY NAME SIGNATURE
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CONSENT 7O DISCLOSE PERSONAL DETAILS IN COMPLIANGE WITH THE PROVISIONS OF PROTECTION OF PERSONAL INFORMATION ACT NO. 4 OF 2013
By ompleting the register, you hereby consent that your personal details contained in the Attendance Register may be processed and further processed (incl. made available to External Parties) in compliance with the provisions of the
Profection of Personal Information Act No 4 of 2013.
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TTIDER NUMBER TNPAf2026/05/0931/5219/RFP VENUE FE’;?;; bzzh Port Elizabeth, Admin Building, Lower Ground Canteen, Port
I MEETING DATE 1 June 2026 START TIME 10h00
T*DER DESCRIPTION PE NATIONAL FIRE SERVICES INFRASTRUCTURE AND EQUIPMENT UPGRADE PHASE 2A (CONSTRUCTION OF A NEW FIRE BUILDING)
Attendees:
NO. ||  FIRSTNAME CONTACT NUMBER EMAIL ADDRESS CoMPANY NAME SIGNATURE
44 Horm LA Pestoymclorcnma @, | (owed, (01 /A
Tttt 52591217 ericer o Ve |
200 COAS 2T \prolect<e, dumegr. o 2= 24, h
a5 [Wermer tenders@<irenzo .o 2q , fﬁp
:{:f‘)l.&(. he 34573888 S] v Enzo gPOUQLL 3\/ !
N gamn*f\nq vl opro|ec tshonme @aren | conn i A
D1 Jeson OF6036 (6] S e A, | Co oyects \VL\M_/
47 F//Gh / / 1, ] ﬂ- ) % o 2/‘ C e H 1] / ’ ” q\\\-\ Al
/}Wz > ) é/ U ég [//(-':3 [ g (/G L//} g ’/0 /O //E Qdl/ 0;«/0;%%%7@&" (G)HZ{ .
48
M. v O NS and  my. m%l—\em@amd o (G LM E  Enyae meeRiNG ’“QK—ET
w || th @ gnr Fv: Yo .29,
V. "/) 2., 042080y 1T o~ o) Q&A;wﬁ—-f L& 2a ﬁnoﬁqm. }/fé/ﬁ,fs ﬁ/{ LID /ﬁl—\’\
' The Cutue kdhnd .
” oo Kol 152 e loehing 11 Qoo LA
e Lsilo1e 2194 2 cucveloehind | \\ng@\nf\au Com | Nrading Y\ 97
Transnet SOC Ltd
CISENT TO DISCLOSE PERSONAL DETAILS IN COMPLIANGE WITH THE PROVISIONS OF PROTECTION OF PERSONAL INFORMATION ACT NO. 4 OF 2013
By fompleting the register, you hereby consent that your personal details contained in the Attendance Register may be processed and further processed (incl. made available to External Parties) in compliance with the provisions of the
Pralection of Personal Information Act No 4 of 2013.
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CONSENT TO DISCLOSE PERSONAL DETAILS IN COMPLIANCE WITH THE PROVISIONS OF PROTECTION OF PERSONAL INFORMATION ACT NO. 4 OF 2013
By fompleting the register, you hereby consent that your personal details contained in the Attendance Register may be processed and further processed (incl. made available to External Parties) in compliance with the provisions of the
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MEETING DATE 1 June 2026 START TIME 10h00
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TENDER DESCRIPTION PE NATIONAL FIRE SERVICES INFRASTRUCTURE AND EQUIPMENT UPGRADE PHASE 2A (CONSTRUCTION OF A NEW FIRE BUILDING)
Attendees:
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