RFP FOR THE ESTABLISHMENT OF A TRANSACTION ADVISORY FRAMED LIST FOR A PERIOD OF FIVE (5) YEARS. TCC/2025/08/0001/104443/RFP
APPENDIX B1: PPP / Transaction Advisory Project Submission Template
0. Consortium Structure (If Applicable)
Is this submission part of a consortium? ☐ Yes / ☐ No
Lead Consultant for this Category: ______________________________
Participating Firms and Roles: __________________________________
Percentage of Work by Lead Consultant: _______% (must be ≥ 60%)
1. Project Overview
	Project Name:
	

	Country/Location:
	

	Sector:
	

	Project Value:
	

	Project Period:
	

	Current Status:
	


2. Project Description (Summary)
Brief narrative covering purpose, scope, delivery model, relevance and strategic importance.
3. Role of the Bidder
Describe PPP structuring, feasibility, procurement support, risk allocation, stakeholder engagement, and support to Financial Close.
4. Contribution of Lead Consultant
Describe the specific contribution of the Lead Consultant to this project and evidence of meeting Lead-Firm Minimum Score requirements.
5. Complexity & Key Features
Describe multi-stakeholder issues, risks, interfaces, innovations, etc.
6. Outcomes / Achievements
Provide evidence of Financial Close, Commercial Operation, capital raised, or technical achievements.
7. Reference Letter
Attach a signed reference letter with organisation name, contact person, email/phone, and confirmation of role.
8. Supporting Documents
Optional fact sheets, press releases, diagrams, financial close announcements, etc.
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