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RFP 3285-2026/ RFB 496015 FOR THE PROVISION OF SERVICES TO ARCHITECT, DESIGN, DEVELOP, INTEGRATE, MIGRATE, INSTALL, CONFIGURE, AND TEST AN INCIDENT MANAGEMENT SOLUTION FOR THE SOUTH AFRICAN POLICE SERVICE FOR A PERIOD OF THIRTY-SIX (36) MONTHS
	No.
	Questions
	Answers

	1. 
	How many call takers, dispatchers, supervisors, and remote third-party users such as 112 etc?., as this impacts licensing. 
	call takers - 2080
dispatchers - 2180
Supervisors/Administrators - 1060.

	2. 
	Do we price for implementation and rollout of the solution, as this is normally done by SITA once training and handover has taken place? Training and handover to SITA is also mentioned as a requirement as SITA will maintain and support the solution. 
	Yes

	3. 3

	We need to consume 2 years of data, would we have inputs into the Data cleaning and standardisation. 
	Yes

	4. 4
	Post -go-live it states we must support and maintain solution for a period of 3 months, what about additions integration and fixes etc. to the software this often takes more than three months or is it expected to hand over the source code to SITA? 
	Yes

	5. 
	How many call takers, dispatchers, supervisors, and remote third-party users such as 112 etc?. as this impacts licensing. 
	2080 call takers, 2180 dispatchers at 20 call centres across 9 provinces

	6. 6
	Do we price for implementation and rollout of the solution, as this is normally done by SITA once training and handover has taken place? Training and handover to SITA is also mentioned as a requirement as SITA will maintain and support the solution. 
	Yes

	7. 
	We need to consume 2 years of data, would we have inputs into the Data cleaning and standardisation. 
	Yes

	8. 
	Post -go-live it states we must support and maintain solution for a period of 3 months, what about additions integration and fixes etc. to the software this often takes more than three months or is it expected to hand over the source code to SITA? 
	Yes

	9. 
	How many call takers, dispatchers, supervisors, and remote third-party users such as 112 etc?., as this impacts licensing. 
	2080 call takers, 2180 dispatchers at 20 call centres across 9 provinces

	10. 
	Do we price for implementation and rollout of the solution, as this is normally done by SITA once training and handover has taken place? Training and handover to SITA is also mentioned as a requirement as SITA will maintain and support the solution. 
	Yes

	11. 
	We need to consume 2 years of data, would we have inputs into the Data cleaning and standardisation. 
	Yes

	12. 
	How many call takers, dispatchers, supervisors, and remote third-party users such as 112 etc?., as this impacts licensing. 
	2080 call takers, 2180 dispatchers at 20 call centres across 9 provinces

	13.
	Do we price for implementation and rollout of the solution, as this is normally done by SITA once training and handover has taken place? Training and handover to SITA is also mentioned as a requirement as SITA will maintain and support the solution. 
	Yes

	14.
	We need to consume 2 years of data, would we have inputs into the Data cleaning and standardisation. 
	Yes

	15.
	Post -go-live it states we must support and maintain solution for a period of 3 months, what about additions integration and fixes etc. to the software this often takes more than three months or is it expected to hand over the source code to SITA? 
	Yes

	16.
	Due to the size and complexity of this RFP we kindly asking for a minimum of 4 weeks extension to provide an adequate response, setting-up partnerships and getting commercial approvals through our structures
	The tender has been extended and the new closing date is 08 October 2026 at 11:00am

	17.
	Can SITA confirm whether the preferred implementation approach is: 
0. Development of a bespoke Incident Management System; or 
0. Deployment and configuration of a Commercial Off-The-Shelf (COTS) solution? 



If a bespoke development approach is preferred, what measures will SITA implement to mitigate the associated risks relating to: 
0. Delivery timelines; 
0. Cost escalation; 
0. Scalability; and 
0. Long-term system reliability? 
	Bidder can advise on the best approach.




SITA/SAPS , at all times, owns all Intellectual Property Rights in and to all Bespoke Intellectual Property

	19. 
	What GIS platforms, geospatial databases, and mapping technologies are currently utilised by SAPS? 
a. Can you please provide current versions of the above? 
	ESRI

	20. 
	What integration and interoperability requirements should bidders consider to enable geospatial capabilities within the Incident Management System? 
	Provide movement of information between Incident Management Solution and other required internal and external systems.

	21.
	Does SAPS currently utilise an enterprise reporting and analytics platform that should be leveraged by the proposed solution? 
a. If not, should reporting and analytics capabilities form part of the bidder's proposed solution? 
	Yes - reporting and analytics capabilities form part of the bidder's proposed solution.

	22.
	Can you please provide users (quantities) of each 10111 and 112 contact centre sites: 
a. Total number of call-taking personnel; 
b. Number of concurrent call-taking seats per shift; 
c.  Total number of dispatch personnel; 
d. Number of concurrent dispatch seats per shift; 
e. Total number of supervisory personnel; 
f. Number of concurrent supervisor seats per shift; and 
g. Number of system administrator users required 
h. Which user groups will require access to reports and dashboard 
i. Please provide the estimated number of report users, categorised by user role and location. 
	
a. 2080
b. 2080
c. 2180
d. 28145
e. 1060
f. 1060
g. 1060
h. Supervisor/Administrator


1060

	23. 
	Police Station users (quantities) 
a. Please confirm the total number of police stations within scope. 
b. Please provide the number of call-taking seats required per police station. 
c. At police station level, does SAPS prefer: 
                                                                              i.         Dedicated call-taking and dispatch roles; or 
                                                                            ii.         Combined call-taking and dispatch roles? 
	a. 1174 police stations.  
b. 2080 across 20 call centres in 9 provinces.
c. Dedicated

	24.
	First Responder end Field communication users (quantities) 
0. Please provide the total number of responder vehicles that will operate through the Incident Management Platform. 
0. How many responder vehicles are expected to be active during a typical shift nationally? 
0. Please provide a breakdown of responder resource types, including but not limited to: 
                                                                              i.         Flying Squad; 
                                                                            ii.         Patrol Vehicles; 
                                                                          iii.        Mounted Units; 
                                                                          iv.         Foot Patrols; 
                                                                            v.         Air Support; 
                                                                          vi.         Marine Units; and 
                                                                        vii.         Other specialised response teams. 
0. What communication equipment is currently utilised by vehicle-based responders? 
0. What communication equipment is utilised by non-vehicle responders and specialist response units? 
	a. 18932
b. 18932
c. Flying squad - Police vehicles assigned to rapid response
d. Radio
e. Hand Radio

	25.
	The incident management system must allow for inter-agency integration with other emergency organizations such as EMS, Disaster Management, GTP, NTP and Metro Police. 
0. Can you please list the organizations that requires such inter-agency integration. 
0. Can you please list per organization the number of call takers and dispatchers. 
0. Can you please list what data would be required to share with these organizations 
	EMS
Bidders should accordingly make provision for configurable inter-agency integration and should not base their solution sizing solely on fixed numbers of external-agency users unless otherwise specified in the RFP.

	26.
	Integration requirements 
0. How many 112 contact centres currently interface with SAPS and who operates each centre? 
0. What are the monthly incident transfer volumes from each 112 contact centre to SAPS? 
0. Are incidents transferred via: 
                                                                              i.         Direct call transfer; or 
                                                                            ii.         Agent-to-agent communication? 
                                                                          iii.        If direct transfers are used, are statistics available regarding unsuccessful, dropped, or incomplete transfers? 
                                                                          iv.         Would SAPS consider the electronic transfer of incident data where digital integration capabilities exist? 
0. Which telephony and PABX platforms must be integrated with the solution? 
0. Must TETRA and other provincial radio communication networks be integrated with the solution? 
0. If radio integration is required, what specific integration capabilities are expected? 
0. Please confirm whether CCTV and Video Management System (VMS) integrations are required. 
0. Please confirm whether alarm monitoring integrations are required. 
0. Please confirm whether IoT and smart-device integrations are required. 
	1 – 1174 across 9 Provinces
2 - 18932 across 20 call centres in 9 provinces
3- Direct call and yes statistics are available. And Yes options can be explored.
d – Yes
e – Yes
f - Digital Trunking Radio Network to obtain the location, dispatch incidents and communication with all patrol vehicles.
g - Currently not but maybe in the future should the need arise
h – Yes
I - the proposed solution should provide an extensible and scalable integration capability to accommodate future IoT and smart-device integrations should SAPS require such functionality

	27.
	Functional Requirements 
0. How should dispatch instructions be delivered to responders? 
                                                                              i.         Voice communication; 
                                                                            ii.         Mobile applications; 
                                                                          iii.        Vehicle-mounted devices; or 
                                                                          iv.         A combination of the above? 
0. If digital responder applications are required, should bidders include responder hardware devices as part of their proposal? 
0. How should responder status updates be communicated and recorded in the system? 
0. At what stage should incidents be validated and escalated to CAS processes? 
0. What procedures are currently utilised for evidence, statement, and information collection in the field? 
	1 – A combination of the above.
b - Options can be provided by the bidder.
c – By Voice
d - Incidents requiring CAS intervention should be validated during the incident capture and assessment process, prior to escalation to the applicable CAS process



e - The detailed current-state procedures, workflows and data requirements will be made available to the successful bidder during the requirements analysis and solution-design phases, where applicable.

	28.
	Data Migration 
0. Beyond master data, what business objectives necessitate the migration of historical incident records? 
0. Does SAPS currently maintain a national incident history repository or data warehouse? 
0. Who will be responsible for data cleansing and preparation prior to migration if these activities remain outside the project scope? 
	1 - The requirement is not necessarily for the migration of all historical records. The scope, retention period, data sets and applicable historical records to be migrated will be confirmed during the requirements analysis and data-migration planning phases.
2 – Yes
3 - SITA

	29.
	Other 
0. Will references from territories outside South Africa be acceptable? 
0. Will references from OEM’s, partners, or sub-contractors to the bidder be acceptable? 
0. If the bid is adjudicated on a 90/10 basis, what % subcontracting is required? 
	1 – Yes
2 – Yes
3 - If the lowest acceptable bid price is above R50 000 000 (all applicable taxes included) then the 90/10 preferential point system will apply to all acceptable bids;
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