KEY PERFORMANCE INDICATOR (KPI'S) EVIDENCE WEIGHT 0 1- 50% 51-100%
Company Organogram which will indicate the
required personnel(8 technicians) for the senice and |Company profile report. 2%
years of experience ( Preferably 3 years )
<1 Year <1>3 Years <3 Years
CV with references and Attach CV with CV with references and
Site Supenisor must have minimum of Batchelors relevant experienced not minimum reference  |relevant experience
degree/B. degree in CV indicating relevant experience with minimum 2 attached and relevent suffiecient. Local
Engineering(Mechanical/Chemical/Industrial)and 10  |references. Contact details of reference must be 10% exeperience candidates preferable
years technical related experience (Must be visible
Performance and Testing environment)
EOLU I REIA S Technicians must have minimum of N6 or National Attach CV with
Diploma in Chemical/Mechanical/Industrial o . . ini i
P L ) CV indicating experience with minimum 2 references. 25% . minimum reference  (CV with referelnces and
Engineering with not less than 2 years related CV with references not and relevent relevant experience
experience (Preferably Power Plant). attached exeperience suffiecient
Company Reference(s) on previous work with similar The Senice Provider must provide a minimum of 5 . 1 Reference Reference
scope. (minimum 2). References/Contract Numbers /Testiminial letter of 20% 0 Reference Letters/Contract |Letter/Contract Letters/Contract
similar scope done previously . Numbers Number below 5 Numbers above 5
Provide signed documents for assurance as how
I ) i i . Plan submitted but ~ (Complete Plan
Resource availability plan ( Signed) . resources will be _e-nsured that they are a_vallable all 10% Plan not submitted . p
the times as required and thus not causing any incomplete submitted complete
production disruptions or losses
. N . more than 2 different
Companyl to prowlde 3 minimum different perfomgnce . 2 different companies |cOmPpanies or stations
reports(aligned with the scope) from the test which  |Performance test reports. 15% Reports not submitted of stations Report | Réports submitted
were previously conducted. ) P
submitted
Provide critical Plant Perfomance projects you have <1>3 Projects
executed and what developments or implementation |Detailed Project Reports 5% <1 Project Submitte dJ <3 Projects submitted
you assisted the station.
5 Years Training 5 Years Training
The Senice provider to supply strategy on training iy . Program submitted ~Program submitted.
and ensuring competency (incl new people). Training Program. 8% |5 Years Training Program  [but not precisely Program must be clear
not submitted defined and precisely defined
TECHNICAL
FUNCTIONALITY List of equipment List of equipment with
) . . with valid certificate |valid certificate
List of test equipment required to fulfill the Scope of |, . ) ) i _— ) ) ) . ) ;
Work with SANAS 17025 accredited calibration List 91‘ equipment with valid SANAS 17025 Calibration 5% LISIIOf equipment WIFh subm_med but will not [submitted and covers
) Certificate. certificate not submitted covering full scope  |full scope of work
certificates .
TOTAL WEIGHTING 100%
Final Evaluation Score 100%

Threshhold

70%




