Specifications for a Graphic Harvester service provider to support workshops in June 2023
We are looking for a graphic harvester who will offer an innovative visual solution for the roll-out of strategic communications for a one and a half day Think Tank workshop and six one-day provincial workshops using graphic designs to help participants develop a contextual understanding of these inequalities and develop innovative human-centred solutions. We are looking for a Fine Artist and Visual Communicator. The Graphic Harvester must work with groups translating complexities in real-time into visual language as metaphor and rich visual narrative. 
The Graphic Harvester will  visually capture the key issues emerging from the workshops, weaving emerging group ideas to present them in an easy-to-understand format visually. The graphic outputs from this process will accompany a standard meeting report and be used to link the ideas which emerge from this Think Tank to the engagements with civil society and communities as well as the 2 ISPI workshops.

Scope of work
a. Phase one: Pre-workshop work including: 
· Meet with the planning team to determine the overall objectives and agenda of the four events
· Propose meeting formats and discussions to ensure maximum participation, as well as report format. 
· Graphic Harvest the four events providing all materials and tools, necessary for facilitation
b. Phase two: During workshop
· Graphic  Harvesting 
c. Phase three: Post-workshops
· Submit the graphic designs to the team
WORKSHOP SCHEDULE AND DELIVERABLES
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	[bookmark: _Hlk127946996]Preparation 
	Workshop Date 
	Venue 
	Deliverables 
	Report 

	4 days for all prep. 
	From June 7
	TBC 
	Workshop report distilling the main issues that emerged, conclusions, and action points 
	4 days 

	
	TBC (Western Cape
 
	TBC
	Workshop report distilling the main issues that emerged, conclusions, and action points
	2 day

	
	TBC (Eastern Cape) 
 
	TBC
	Workshop report distilling the main issues that emerged, conclusions, and action points
	2 day

	
	TBC (Limpopo) 
	TBC
	Workshop report distilling the main issues that emerged, conclusions, and action points
	2 day

	 4 days
	5 days
	 
	 
	10 days 






1. Evaluation Criteria
Concept	50
	Previous Graphic Harvest designs (Minimum of 5)
	50



Capacity & competence 	50
	Proven experience in undertaking similar projects 
(Minimum of five years of experience)
5 years = 10 points
7 years = 15 points
9+ years = 20 points
	20

	Letters of reference indicating similar scope of work done in similar sectors and/or other sectors (references to be not more than 3 years old)
5+ letters = 20 points
3 letters = 10 points
1-2 letters = 5 points
	30



Minimum threshold required 70
You will be adjudicated based on the concept of how to undertake the work and how the project will be managed.
Enquiries and submission of proposals: Mavis Magoleng mmagoleng@hsrc.ac.za /0123022178
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