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SECTION 1 

1 Description of the works 

1.1 Executive overview 

The works that the Contractor is to perform involve the replacement of carpet floor tiles at 45 Bay 

Terrace Building and at Queens Warehouse in the Port of Durban. The primary purpose of this 

document is to outline the scope of services and deliverables that Transnet National Ports Authority 

(TNPA) will require of a Principal Contractor with necessary experience and expertise to replace 

carpets at Bay Terrace and Queens Warehouse in the Port of Durban.  

The work that the contractor is to perform involve the following: 

 

1.1.1 Floor Carpet Tiles  

 Remove existing carpet floor tiles and dispose of. 

 Prepare floor levelling with self-levelling screed   

 Supply and install new Belgotex Nexus Bergamont Cube – Crossword carpet floor tiles. 

 The Contractor shall provide a sample of the new carpet tiles for approval by the Project Manager 

prior to procuring and bringing on site 

 Prospective Contractor shall attend the site inspection and acquaint themselves with the nature 

of the Works. 

1.1.2 Waste collection and Disposal 

 The collection and disposal of all the rubble/ waste on site should only be done by contractor or 

subcontractor with waste disposal licence issued by Transnet National Ports Authority, Port of 

Durban. 

1.2 Parts of the works which the Contractor is to follow 

The Contractor will not do any design as the Contractor undertake Works as per employer’s 

specifications. However, the Contractor will be obligated to supply all necessary Equipment and 

Personnel to properly perform the Works under the Contract including: 

 Project management of the execution of the Works and supply of other Goods including 

planning, scheduling and reporting to the Employer 

 The implementation of QCP`s to demonstrate compliance with the requirements of the 

Contract. 

 Ensuring that the completed Works shall comply with the Codes and Standards and any 

other applicable statutory requirements  

 Selection of suitable materials (where not already specified herein) 
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 Procurement, transportation and transfer supervision of the Goods 

 Construction, erection, assembly, installation and supervision of the Works 

 Specialist installation and installation supervision 

 All specialised tools necessary for the installation of carpet tiles and its operation and 

maintenance 

 Site inspection and testing 

 Removal and disposal, as approved by the Employer, of all scrap and rubble generated by 

the Contractor with the site to a demarcated area on the site 

 All documentation for statutory and regulatory compliance, project controls, training and the 

operation and maintenance of the Works 

1.3 Employer’s objectives  

The Employer, Transnet National Ports Authority, requires the Works, replacement of carpet floor 

tiles at the Bay Terrace Building and Queens Warehouse in the Port of Durban. The Employer 

intends to appoint a Contractor to do the works as per Employer ‘s specifications.  

 NB: The contractor shall allow in his prices for the following: 

Construction work will also take place within a confined area, i.e. operational office environment, 

no additional payment will be made for work done in confined areas.  The prospective tenderers 

shall exercise due diligence during the execution of the project to minimize risk of damaging 

existing equipment/infrastructure and also ensure minimal disruption to office staff. The Contractor 

will be responsible for any costs associated with damages to existing infrastructure located on the 

buildings; the Contractor shall therefore make provision in his prices for the risk of damage to 

existing equipment/infrastructure. 

 

1.4 Interpretation and terminology 

The following abbreviations are used in this Works Information: 

Abbreviation Meaning given to the abbreviation 

AIA Authorised Inspection Authority 

BBBEE Broad Based Black Economic Empowerment 

CEMP Construction Environmental Management Plan 

CD Compact Disc 

CDR Contractor Documentation Register 

CDS Contractor Documentation Schedule 

CRL Contractor Review Label 

CSHEO Contractor’s Safety, Health and Environmental Officer 
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CM Construction Manager 

DTI Department of Trade and Industry 

DWG Drawings 

EO Environmental Officer 

HAW Hazard Assessment Workshop  

HAZOP Hazard and Operability Study 

HSSP Health and Safety Surveillance Plan 

INC Independent Nominated Consultant 

IP Industrial Participation 

IR Industrial Relations 

IPP Industrial Participation Policy  

IPO Industrial Participation Obligation  

IPS Industrial Participation Secretariat 

IRCC Industrial Relations Co-ordinating Committee  

JSA Job Safety Analysis 

CIRP Contractor’s Industrial Relations Practitioner 

Native Original electronic file format of documentation 

PES Project Environmental Specifications 

PHA Preliminary Hazard Assessment 

PIRM Project Industrial Relations Manager 

PIRPMP Project Industrial Relations Policy and Management Plan  

PLA Project Labour Agreements 

PSIRM Project Site Industrial Relations Manager  

PSPM Project Safety Program Manager 

PSSM Project Site Safety Manager 

ProgEM Programme Environmental Manager 

ProjEM Project Environmental Manager 

QA Quality Assurance 

R&D Research and Development 

SANS South African National Standards 

SASRIA South African Special Risks Insurance Association 

SES Standard Environmental Specification 

SHE Safety, Health and Environment 

SHEC Safety, Health and Environment Co-ordinator 
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SIP Site Induction Programme  

SMP Safety Management Plan 

SSRC Site Safety Review Committee 

2 Engineering and the Contractor’s design 

2.1 Employer’s design 

2.1.1 No designs are to be supplied by the Employer, however the Employer will supply the Works 

Information and Specifications for Works required. 

2.2 Review and Acceptance of Contractor Documentation 

The Contractor submits documentation as the ‘Works Information’ requires to the Project 

Manager for review and acceptance. 

 

3 Construction 

3.1 Temporary works, Site services & construction constraints 

3.1.1 The Contractor complies with Employer’s Site entry and security control, permits, and Site 

regulations 

3.1.2 The Contractor is specifically excluded from entering the Employer’s Operational Areas which 

are outside the Site and Working Areas.  The Contractor plans and organises his work in such a 

manner so as to cause the least possible disruption to the Employer’s operations. 

3.1.3 The Contractor ensures the safe passage of Contractor’s traffic to and around the Site and 

Working Areas at all times that includes providing flagmen, protective barriers, signage and so 

forth for protection, direction and control of traffic. 

3.1.4. The Contractor keeps daily records of his Equipment used on Site and the Working Areas 

(distinguishing between owned and hired Equipment) with access to such daily records available 

for inspection by the Project Manager at all reasonable times. 

3.1.5. The Contractor complies with the following access / egress permissions and restrictions for 

personnel and Equipment within the Site boundaries requirements of the Employer: 

The Contractor ensures that all his construction staff, labour, and Equipment remains within his 

allocated and fenced off construction area. 

Prior to bringing Equipment to site the Contractor will be required to notify the Project Manager 

as per the NEC 3 communication procedures and provide details of the Equipment to be 

brought to site and obtain approval from the Project Manager, the Contractor can only bring 

equipment once the Project Manager issues approval in writing. 
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All Contractor’s staff and labour complies with the Employers (TNPA) operational safety 

requirements and are equipped with all necessary PPE, high visibility apparel and floating 

apparel. 

3.1.6. People restrictions on Site; hours of work, conduct and records: 

3.1.7. The Contractor’s personnel and Sub-Contractor’s on site are restricted from accessing areas 

outside the approved Working Area. 

3.1.8. The Contractor keeps daily records of his people engaged on the Site and Working Areas 

(including Sub-Contractors) with access to such daily records available for inspection by the 

Project Manager at all reasonable times. 

3.1.9. The Contractor complies with the following hours of work for his people including Sub-Contractors 

employed on the Site: 

 Monday to Friday: 07:30am to 16:30pm 

NB: Should the Contractor wish to deviate from the above working hours, a formal request shall 

be submitted to the Project Manager for approval two weeks prior to the start date of the deviation.   

3.1.10 The Contractor keeps daily records of his people engaged on the Site and Working Areas 

including Sub-Contractors with access to such daily records available for inspection by the 

Project Manager at all reasonable times. 

3.1.11 Environmental controls, fauna & flora, dealing with objects of historical interest  

3.1.12 The Contractor complies with the CEMP, SES and PES in the construction of the works, all as 

described under paragraph 2.4 of C3.1 Employer’s Works Information.  

3.1.13 Title to Materials from demolition and excavation 

 The Contractor has no title to all materials arising from dismantling and demolition in the 

performance of the works with title to such materials remaining with the Employer. The 

Project Manager shall instruct the Contractor how to label, mark, set aside and/or dispose 

of such materials for the benefit of the Employer in accordance with ECC3 Clause 73.1. 

 With title to such Materials (as referenced above) remaining with the Employer. The Project 

Manager shall instruct the Contractor how to label, mark, set aside and/or dispose of such 

Materials for the benefit of the Employer in accordance with ECC Clause 73.1. 

 

3.1.14 The Contractor performs the works and co-operates with: 

 The Employer (including the agents of the Employer) who operates on Site during the entire 

duration of the Contract period. 

 others, of whom the Contractor is to be notified once appointed by the Employer, who 

operate on Site during the entire duration of the Contract period. 

 The Contractor shall note that there may be other projects in progress within the working 

site which are expected at some point to run in parallel to this project, hence the Contractor 
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shall co-operate with Others by allowing access through parts of the Working Areas when 

required during the entire duration of the Contract period. 

3.1.15 Publicity and progress photographs  

 The Contractor does not advertise the contract or the project to any third party, nor 

communicate directly with the media (in any jurisdiction) whatsoever without the express 

written notification and consent of the Project Manager. 

 The Contractor obtains the permission and approval of the Project Manager before erecting 

any notice boards or using the details of the contract in any advertising media. 

 The Contractor provides a complete digital photographic record of the progress of the 

construction of the works to the Project Manager, monthly as part of the Contractor’s monthly 

programme narrative report. The digital photographic equipment used shall be intrinsically 

safe, where applicable. 

 The Contractor provides progress photographs at progress meetings in a CD format or USB. 

 

3.1.16 Contractor’s Equipment 

 The Contractor keeps daily records of his Equipment used on Site and the Working Areas 

(distinguishing between owned and hired Equipment) with access to such daily records 

available for inspection by the Project Manager at all reasonable times. 

 All Equipment used by the Contractor on site shall be properly maintained and operated.  All 

vehicles on public roads shall be roadworthy, with the necessary licences and safety 

requirements. A checklist/register shall be implemented which lists the operators 

qualifications and medical records.  

 The Contractor complies with the following: 

a) The Contractor shall supply all necessary materials, labour, tools, plant, PPE, 

demarcating signage as per the latest construction regulation and transport required 

for the proper completion of the works.   

b) The Contractor shall submit a comprehensive list of Equipment, intended for use on 

this contract. 

c) The use of all such Equipment shall be subject to approval by the Project Manager, 

though such approval shall not relieve the Contractor of any of their responsibilities 

under the contract. 

3.1.17 Equipment provided by the Employer 

No Equipment will be provided by the Employer. 
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3.1.18 Site services and facilities: 

 No facilities will be provided by the Employer. The Contractor may, however, make 

arrangements with the relevant Transnet personnel to make use of ablution facilities that 

might be on or near the site. 

 The Contractor’s site establishment area(s) is to be within the Contractor’s boundary of the 

area that will be confirmed with the successful Contractor after award and shall be clearly 

sign posted and be compliant with the relevant safety regulations and restrictions that might 

be in place until the Contractor has de-established from site. The site establishment layout 

must be approved by the Project Manager. 

 

3.1.19 The Employer provides the following facilities for the Contractor: 

 The Employer provides connection points for services such as water, power etc. The 

Contractor   is responsible for his own connection to the Employer’s services AND for the 

reticulation of his services from the connection point.  The cost of meters, connections, 

reticulation and all other usage costs associated with the provision of services are for the 

Contractor’s account.  

3.1.20 Facilities provided by the Contractor: 

 The Contractor ensures that the site establishment area is compliant with the relevant safety 

regulations and restrictions, is clearly sign posted, and has a suitable security fence, lighting 

and the necessary access control gates.   

 All costs for preparation of the site establishment area are for the Contractor’s account. 

 Upon completion, and within one month of the date of acceptance of the works, the 

Contractor   completely removes from the Site and Working Areas all his Equipment, 

including the foundations of any structures, stores, office accommodation or any other asset 

belonging to him, and leaves the Site and Working Areas in a tidy condition to the satisfaction 

of the Project Manager. 

 No excess or discarded materials or equipment may be buried or dumped within the port 

boundary. 

 The Employer does not provide any security for the Site and Working Areas. The Contractor   

provides same and indemnifies and holds indemnified the Project Manager and Employer 

against any claims and actions that may arise out of Site and Working Area security. 

 No housing is available for the Contractor’s employees. The Contractor makes his own 

arrangements to house his employees and transports them to site in a closed vehicle 

specifically designed for passenger transport (bus or similar) accepted by the Project 

Manager. 

 Wherever the Employer provides facilities for the Contractor’s use and the Contractor adapts 

such facilities for use, then the Contractor makes good and provides full reinstatement to the 
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land (including all apparatus of the Employer and Others in, on or under the land) and 

surrounding areas to its original standard upon dismantling of such facilities and hand-back 

to the Employer. 

 Unless expressly stated as a responsibility of the Employer, all residual requirements for the 

provision of facilities and all items of Equipment necessary for the Contractor to Provide the 

Works remains the responsibility of the Contractor. 

3.2 Completion, testing, commissioning and correction of Defects 

3.2.1 The work to be done by the Completion Date 

On or before the Completion Date the Contractor shall have done everything required to Provide 

the Works including the work listed below which is to be done before the Completion Date and in 

any case before the dates stated. The Project Manager cannot certify Completion until all the work 

listed below has been done and is also free of Defects, which would have, in his opinion, prevented 

the Employer from using the works and others from doing their work. 

 

 

Item of work To be completed by 

Certificates of Compliance, permission to install & 

concessions 

Within 2 days prior to Completion. 

Test and commissioning certificates and data sheets Within 2 days prior to Completion. 

Copy of the Technical Specification At Handover 

 

3.2.2 The Contractor is permitted to carry out the following works after Completion: 

Snags if they are being identified at the handover. 

3.2.3 Use of the works before Completion has been certified 

The Employer uses the following part / parts of the works before Completion is certified by the 

Project Manager. 

 

3.2.4 The Contractor ensures that the documentation as described under paragraph 3.8 of the Works 

Information is presented to the Project Manager before Completion.  

3.2.5 Performance tests after Completion 

The Contractor performs the performance tests after Completion of the works. 

3.2.6 Operational maintenance after Completion 

The Contractor performs no further operational maintenance in relation to the works after 

Completion. 
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4 Plant and Materials Standards and Workmanship 

4.1 Investigation, Survey and Site Clearance 

4.1.1. The Contractor will be responsible for the setting out of the works. 

4.1.2. Prior to commencing the works the Contractor records any defects or inaccuracies related to the 

existing renovations and presents this record to the Project Manager for acceptance. Only items 

recorded in this manner will be accepted as having pre-existed the Works and the remedying of 

all other damage will be the Contractors responsibility and for his cost. 

4.2 Electrical & mechanical engineering works 

4.2.1 Where SANS 10142 and/or SANS 10198 specifications are used within the Works Information, 

then where the term “Equipment” (or the like) is used with the meaning of installation and items 

left behind in the works, then please read this term as “Plant” for ECC defined term compliance. 

5 List of Drawings 

5.1 Drawings issued by the Employer 

 Drawings are attached exhibiting specific areas of replacements.  

 

SECTION 2 

6 Management and start up 

6.1 Management meetings 

6.1 Management meetings 

6.1.1 It is the Employer’s specific intention that the Parties and their agents use the techniques of 

partnering to manage the contract by holding meetings designed to proactively and jointly 

manage the administration of the contract with the objective of minimising the adverse effects of 

risks and surprises for both Parties. 

6.1.2 Regular meetings of a general nature may be convened and chaired by the Project Manager as 

follows:  

Title and purpose Approximate 

time & interval 

Location Attendance by: 

Kick-off meeting Once off at 

beginning of 

contract 

Queen’s 

Warehouse  

Project Manager (and 

appropriate key persons) and 

Contractor   
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Risk register and 

compensation 

events 

Bi – Weekly Queen’s 

Warehouse  

Project Manager (and 

appropriate key persons) and 

Contractor     

Overall contract 

progress and 

feedback 

Bi – Weekly Queen’s 

Warehouse  

Project Manager (and 

appropriate key persons) and 

Contractor    

Safety Meetings Once a week On Site Construction Manager (and key 

persons), Safety Manager and 

Contractor   

 

6.1.3 Meetings of a specialist nature may be convened as specified elsewhere in this Works 

Information or if not so specified by persons and at times and locations to suit the Parties, the 

nature and the progress of the works.  Records of these meetings are to be submitted to the 

Project Manager by the person convening the meeting within five days of the meeting.   

6.1.4 All meetings are to be recorded using minutes or a register prepared and circulated by the person 

who convened the meeting. Such minutes or register are not to be used for the purpose of 

confirming actions or instructions under the contract as these are to be done separately by the 

person identified in the conditions of contract to carry out such actions or instructions. 

6.1.5 The Contractor attends management meetings at the Project Manager’s request as set out in the 

table above. At these meetings the Contractor presents all relevant data including safety, health 

and environmental issues, progress reports, quality plans, Sub-Contractor management reports, 

as may be required. 

6.2 Safety risk management 

6.2.1. The Contractor complies with the following Safety Management Plan (SMP): All health and safety 

matters associated with the works will be dealt with in accordance with Occupational Health & 

Safety Act, 1993 (Act No. 85 of 1993) and the Transnet National Ports Authority Health and 

Safety Specifications contained in Annexure A to this Works Information. 

6.2.2. The Contractor shall prepare, implement and administer the Contractor’s Health and Safety 

Management Plan (CHSMP). The Health and Safety Management Plan must provide a 

systematic method of managing hazards and implementing control measures. 

6.2.3. The Contractor must prepare and submit the Occupational Health & Safety file to the Project 

Manager for acceptance.  The Safety file will then be submitted to the TNPA Legal & Compliance 

Department for approval before start of the works.  
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SHE File is to be kept on site at all times. The file has to contain amongst 

others, if applicable: 

 

  Principal Contractors Organogram 

   Letter Of Good Standing With Compensation Fund 

   Notification Letter Of Construction Work ~ Department Of Labour (If Applicable) 

   Appointments 

   Induction: Employees And Visitors:  Staff Medical Certificates 

   Principal Contractor’s SHEQ Policy 

   Health & Safety Plan, Integrated Legal Register, Client Specification 

   Risk Assessments:  Method Statements:  Safe Operating Procedures 

   Incidents / Accidents Register And Investigation Reports 

   Health And Safety Training Records  - Induction Records And Tool Box Talks 

   Emergency Contact Telephone Numbers 

   Business Continuity Plan Including Emergency Plan 

   Documented Proof Of Daily Toolbox Safety Talks/ DSTI 

   Inspections Checklist 

   All Registers 

   Welfare Facilities 

   Electrical Compliance   

   Mandatary Agreement  

   Communication Plan  

   Training Records and Competency Certificates 

   General (Section 37(2), Site Access Certificate) 

   Environmental Management Plan 

 

COVID-19 OCCUPATIONAL HEALTH AND SAFETY MEASURES IN 

WORKPLACE 

The contractor is to implement occupational health and safety measures to (reduce and 

eliminate) the escalation of COVID-19 infections in workplaces as set out in the Schedule 

adopted by the Minister of Employment and Labour, in terms of Regulation 10(8) of the National 

Disaster Regulations (Act No. 57 of 2002) and comply to all COVID-19 related guidelines issued 

by the government in this regard. 

 

6.2.4. The Contractor ensures that its Sub-Contractors comply with the CHSMP and relevant statutory 

requirements of the Occupational Health & Safety Act, 1993 (Act No. 85 of 1993). 

6.2.5. The roles and responsibilities of the various personnel acting on behalf of the Project Manager 

with respect to the SMP and health and safety issues are as stated in the paragraphs following: 
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6.2.6. The Construction Manager is responsible (in the context of the SMP only) for health and safety 

on the Site and Working Areas and reports to the Project Manager. 

6.2.7. The Project Site Safety Manager (PSSM) is responsible for ensuring that the Contractor complies 

with the SMP. The PSSM acts on behalf of the Project Manager. 

6.2.8. The Project Site Safety Manager (PSSM)  specific tasks are: 

a) Ensure that the overall project safety requirements are complied with. 

b) Provide guidance on safety related issues arising during the execution of the project. 

6.3 Environmental constraints and management 

6.3.1 The Contractor complies with the following ENV-STD-001 Rev01 (CEMP): 

The Contractor performs the works and all construction activities within the Site and Working 

Areas having due regard to the environment and to environmental management practices as 

more particularly described within the SES and PES. 

The SES describes the minimal acceptable standard for environmental management for a range 

of environmental aspects commonly encountered on construction projects and sets 

environmental objectives and targets, which the Contractor observes and complies. 

The PES may require higher minimal standards than those described in the SES as may be 

required by the Project Manager or Others. 

The overarching obligations of the Contractor under the CEMP before construction activities 

commence on the Site and/or Working Areas is to provide an environmental method statement 

for a particular construction operation at the Site and/or Working Area by the Contractor and 

where requested by the CM and to comply with the following: 

Where relevant, method statements, as detailed in the SES and PES, shall be provided by the 

Contractor. These include, but are not limited to, the following where applicable: 

Hazardous and non-hazardous solid waste management 

Contaminated water management 

Hydrocarbon spills 

Dust control 

Spoil dumping 

Noise and vibration control 

Environmental awareness training 

Emergency procedures for environmental incidents 

Contractor’s SHE Officer 

The Contractor shall ensure that his management, foremen and the general workforce, as well 

as all suppliers and visitors to Site have attended the Induction Programme prior to commencing 
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any work on Site.  If new personnel commence work on the Site during construction, the 

Contractor shall ensure that these personnel undergo the Induction Programme and are made 

aware of the environmental specifications on Site. 

Where applicable, the Contractor ensures that he appoints a suitably qualified Subcontractor, to 

be approved by the Project Manager, to undertake the “Removal of rare, endemic or endangered 

species”.  This appointment must be completed at least three weeks before commencement of 

any other work on Site.  

The Contractor must appoint a sufficient number of named assistants to the CSHEO to monitor 

environmental issues e.g. litter, spills, illegal activities, fence patrol, dust etc. These 

appointments, along with details of the individuals being appointed and job descriptions, must be 

sent to the Project Manager for his approval. 

During the construction period, the Contractor complies with the following: 

The method statements for Completion by the Contractor are contained within Annexure Where 

applicable, the Contractor shall provide job-specific training on an ad hoc basis when workers 

are engaged in activities, which require method statements. 

The Contractor shall ensure that any Materials delivery drivers are informed of all procedures 

and restrictions (e.g. which access roads to use, no go areas, speed limits, noise, etc) required 

by the CEMP before they arrive at Site and off load any Materials. 

The Contractor shall clear and clean the Site and Working Areas and ensure that everything not 

forming part of the works is removed from the Site and Working Areas and that all rehabilitation 

has taken place in accordance with the  

6.3.2 The Contractor complies with the following SES: 

The Contractor shall identify the kinds of environmental impacts that will occur as a result of his 

activities and then prepare separate method statements describing how each of those impacts 

will be prevented or managed so that the standards set out in this document are achieved. These 

method statements will be prepared in accordance with the requirements set out in the CEMP. 

To ensure that environmental issues are taken into account in the establishment of the Site offices 

and all other facilities on Site. 

6.4 Quality assurance requirements 

6.4.1. The Contractor shall have, maintain and demonstrate its use to the Project Manager (and/or the 

Supervisor to satisfy the requirements of the documented Quality Management System to be 

used in the performance of the works. The Contractor’s Quality Management System shall 

conform to International Standard ISO 9001 (or an equivalent standard acceptable to the Project 

Manager). 

6.4.2. The Contractor submits his Quality Management System documents to the Project Manager as 

part of his programme under ECC Clause 31.2 to include details of: 

a) Quality Plan for the contract; 
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b) Quality Policy 

c) Index of Procedures to be used; and 

d) A schedule of internal and external audits during the contract 

6.4.3. The Contractor develops and maintains a comprehensive register of documents that will be 

generated throughout the contract including all quality related documents as part of its Quality 

Plan.  

6.4.4. The Project Manager indicates those documents required to be submitted for either information, 

review or acceptance and the Contractor indicates such requirements within his register of 

documents. The register shall indicate the dates of issue of the documents with the Project 

Manager responding to documents submitted by the Contractor   for review or acceptance within 

the period for reply prior to such documents being used by the Contractor. 

6.4.5. The Quality Plan means the Contractor’s statement, which outlines strategy, methodology, 

resources allocation, Quality Assurance and Quality Control co-ordination activities to ensure that 

the works meet the standards stated in the Works Information. 

6.4.6. The Project Quality Plan means the Contractor’s statements, which outlines strategy, 

methodology, resources allocation, and Quality Assurance and Quality Control co-ordination 

activities to ensure that the works meet the standards stated in the Works Information.  

6.4.7. The Procedures means the Contractor’s systems for management of: 

a) Documentation Control 

b) Design Control 

c) Procurement 

6.4.8. The Inspection and testing means: 

a)   Quality Control Plans 

b)   Inspection Points 

c)   Schedule of Inspections 

d)   Field Inspection Checklists 

e)   Inspection notification 

f)   Inspection and testing 

g)   Inspection release 

h)   Special processes 

i)   Welding Procedures 

j)   Material traceability and certification 
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6.5 Project Programme  

6.5.1. The Contractor’s programme shows the following levels: 

a) Level 1 Master Schedule – defines the major operations and interfaces between engineering 

design, procurement, fabrication and assembly of Plant and Materials, transportation, 

construction, testing and pre-commissioning, commissioning and Completion. 

b) Level 2 Project Schedule – summary schedules ‘rolled up’ from Level 3 Project Schedule 

described below 

c) Level 3 Project Schedule – detailed schedules generated to demonstrate all operations 

identified on the programme from the starting date to Completion. Individual operations will 

be assigned a code. The Project Manager notifies any subsequent layouts and corresponding 

filters on revised programmes 

d) Level 4 Project Schedule – detailed discipline speciality level developed and maintained by 

the Contractor   relating to all operations identified on the programme representing the daily 

activities by each discipline 

e) A narrative status report, which includes status and performance of operations on the Site and 

Working Areas; status and performance of operations outside the Working Areas; manpower 

histograms; S-curve of overall progress; critical action items (top 10) and deviations from the 

Accepted Programme and action plan to rectify. 

6.5.2. The Contractor shows on each revised programme he submits to the Project Manager a resource 

histogram showing planned progress versus actual, deviations from the Accepted Programme 

and any remedial actions proposed by the Contractor. 

6.5.3. The Contractor submits programme report information to the Project Manager at weekly intervals 

in addition to the intervals for submission of revised programmes stated under Contract Data Part 

One.  

6.5.4. The Contractor’s weekly programme narrative report includes:  

a) Level 4 Project Schedule – showing two separate bars for each task i.e. the primary bar must 

reflect the current forecast dates and the secondary bar the latest Accepted programme. 

b) 3-week Look ahead Schedule - showing two separate bars for each task i.e. the primary bar 

must reflect the current forecast dates and the secondary bar the latest Accepted programme. 

c) Manpower Histogram – reflecting actual, forecasted and planned activities 

d) S-curves – reflecting the actual percentage complete versus the planned percentage for the 

overall contract utilising the earned values as calculated by the detailed progress report. 

6.5.5. The Employer (including the agents of the Employer) operates on site during when the Contractor   

has completed certain elements of the Works. 

6.5.6. Others operate on Site during the execution of the project. 
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6.6 Contractor’s management, supervision and key people 

6.6.1. The Contractor employs a CSHEO as a key person under ECC Clause 24.1 

6.6.2. The CSHEO reports to the SHEC on the Site. The CSHEO ensures that the works (to include 

any part thereof) are subject to a prior environmental method statement(s) approved by the 

Project Manager and ensures that the CEMP is implemented by the Contractor   in a timely and 

proper manner. The SCHEO provides the Project Manager with all environmental method 

statements.  

6.6.3. The CSHEO tasks are: 

a) Daily, weekly and monthly inspections of the Site and Working Areas. The Contractor   is 

referred to Annexure Monitor compliance with the CEMP (to include the SES and PES) and 

the environmental method statements submitted to the Project Manager 

b) Reporting of any environmental incident to the Project Manager 

c) Attendance at all SHE meetings, toolbox talks and induction programmes  

d) Litter control and ensuring the Contractor   clears litter from the Site and Working Areas; and 

e) Ensuring that environmental signage and barriers are correctly placed. The CSHEO submits 

daily, weekly and monthly checklists to the SHEC. 

6.6.4. The Contractor employs a CIRP as a key person under ECC Clause 24.1. 

6.6.5. The CIRP is based on the Site and ensures that all reports and IR requests are submitted 

accurately and in a timely manner to the Project Manager. 

6.6.6. The CIRP tasks are: 

a) Dedicated to human resources, industrial relations and any other Contractor   employee 

related function; 

b) Resolve all human resources and industrial relations matters arising from the Contractor ’s 

employees; 

c) Represent the Contractor at all industrial relations meetings; and 

d) Represent the Contractor on the IRCC 

6.6.7. The Contractor provides an Organogram of all his key people (both as required by the Employer 

and as independently stated by the Contractor under Contract Data Part Two) and how such key 

people communicate with the Project Manager and the Supervisor and their delegates all as 

stated at C3.1 Employer’s Works Information. 

6.7. Insurance provided by the Employer 

6.7.1. Insurance provided by the Employer is contained in the Contract Data – Part 1. 

6.8. Contract change management  

6.8.1. No additional requirements apply to ECC Clause 60 series. 
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6.9. Provision of bonds and guarantees 

6.9.1. The form in which a bond or guarantee required by the conditions of contract (if any) is to be 

provided by the Contractor is given in Part 1 Agreements and Contract Data, document C1.3, 

Sureties.   

6.9.2. The Contractor provides a bond or guarantee as required by the conditions of contract 

concurrently with the execution by the Parties of the form of agreement for the ECC contract.  

6.10. Records of Defined Cost, payments & assessments of compensation 

events kept by Contractor 

6.10.1. The Contractor keeps the following records available for the Project Manager to inspect: 

a) Records of design employee’s location of work (if appropriate);  

b) Records of Equipment used and people employed outside the Working Areas (if applicable) 

6.11. The Contractor’s Invoices 

6.11.1. When the Project Manager certifies payment (see ECC Clause 51.1) following an assessment 

date, the Contractor complies with the Employer’s procedure for invoice submission. 

6.11.2. The invoice must correspond to the Project Manager’s assessment of the amount due to the 

Contractor as stated in the payment certificate. 

6.11.3. The invoice states the following: 

Invoice addressed to Transnet SOC Ltd;  

Transnet SOC Limited’s VAT No: 4720103177; 

Invoice number; 

The Contractor’s VAT Number; and 

The Contract number. 

The invoice contains the supporting detail. 

6.11.4. The invoice is presented by hand delivery. 

Invoices submitted presented to: 

Transnet National Ports Authority 

11 Methven Road 

Maydon Wharf 

Durban 

For the attention of the Project Manager. 

6.12. People 

6.12.1. Minimum requirements of people employed on the Site 

South African Work Permits 
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6.12.2. The Contractor complies with the following PIRPMP 

a. CONTRACTOR LIABILITY  

 

 The Contractor warrants that it will be liable to Transnet for any loss or damage caused 

by strikes, riots, lockouts or any labour disputes by and/or confined to the Contractor’s 

employees, which loss will include any indirect or consequential damages. 

 

 The Contractor warrants that no negotiations or feedback meetings by the Contractor’s 

employees shall take place on Transnet premises, whether owned or rented by Transnet.   

 

 The Contractor shall give notice to Transnet of any industrial action by the Contractor’s 

employees immediately upon becoming aware of any actual or contemplated action that 

is or may be carried out on Transnet’s premises, whether owned or rented, and shall 

notify Transnet of all matters associated with such action that may potentially affect 

Transnet. 

 

 The Contractor is responsible for educating its employees on relevant provisions of the 

Labour Relations Act which deal with industrial action processes, and the risks of non-

compliance.   

 

 The Contractor is required to develop a Contingency Strike Handling Plan, which plan 

the Contractor is obliged to update on a three-monthly basis.  The Contractor must 

provide Transnet with this plan and all updates to the Plan.  The Contractor is responsible 

to communicate with its employees on site details of the plan. 

 

6.12.3. INDUSTRIAL ACTION BY CONTRACTOR EMPLOYEES  

 

 In the event of any industrial action by the Contractor’s employees, the Contractor 

is required to provide competent contingency resources permitted in law to carry out 

any of the duties that are or could potentially be interrupted by industrial action in 

delivering the Service.  

 

 The Contractor warrants that it will compensate Transnet for any costs Transnet 

incurs in providing additional security to deal with any industrial action by the 

Contractor’s employees.   

 

 In the event of any industrial action by the Contractor’s employees, the Contractor 

is obliged: 

 

a To prepare and deliver to Transnet, within two (2) hours of the 

commencement of industrial action an Industrial Action Report.  If the 
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industrial action persists the Contractor is required to deliver the report at 

8h30 each day.   

b The Industrial Action Report must provide at least the following information:   

 Industrial incident report, 

 Attendance register, 

 Productivity / progress to schedule reports, 

 Operational contingency plan, 

 Site security report, 

 Industrial action intelligence gathered. 

c The final Industrial Action Report is to be delivered 24 hours after finalisation 

of the industrial action.   

d The management of the Contractor is required to hold a daily industrial action 

teleconference with personnel identified by Transnet to discuss the industrial 

action, settlement of the industrial action, security issues and the impact on 

delivery under the contract.   

 

 The resolution of any disputes or industrial action by the Contractor’s employees is the 

sole responsibility of the Contractor. 

 

 Access to Transnet premises by the Contractor and its employees is only provided for 

purposes of the Contractor delivering its services to Transnet.  Should the Contractor and 

its employees not, for any reason, be capable of delivering its services Transnet is entitled 

to restrict or deny access onto its premises and unless otherwise authorized; such person 

will be deemed to be trespassing. 

6.13. Plant and Materials 

6.13.1. Quality 

6.13.2. The Contractor provides Plant and Materials for inclusion in the works in accordance with SANS 

1200A sub-paragraph 2.1, unless otherwise stated elsewhere in the Works Information provided 

by the Employer. All Plant and Materials are new, unless the use of old or refurbished goods 

and/or Materials are expressly permitted as stated elsewhere in this Works Information or as may 

be subsequently instructed by the Project Manager.  

6.13.3. Where Plant and Materials for inclusion in the works originate from outside the Republic of South 

Africa, all such Plant and Materials are new and of merchantable quality, to a recognised national 

standard, with all proprietary products installed to manufacturers’ instructions. 

6.13.4. The Contractor replaces any Plant and Materials subject to breakages (whether in the Working 

Areas or not) or any Plant and Materials not conforming to standards or specifications stated and 

notifies the Project Manager and the Supervisor on each occasion where replacement is required. 

6.13.5. Plant & Materials provided “free issue” by the Employer 

The Employer will not provide any Plant and Materials for the Contractor to use in the works 
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6.13.6. The Plant and Materials provided by the Employer are solely at the risk of the Contractor for 

inclusion in the works. The Contractor takes responsibility for ensuring the Plant and Materials 

do not contain a Defect(s) and are in compliance with the standards stated elsewhere in the 

Works Information. 

6.13.7. The Contractor provides all other Plant and Materials necessary for the works not specifically 

stated to be provided “free issue” by the Employer. 

6.13.8. Contractor’s procurement of Plant and Materials 

6.13.9. Spares and consumables 

The Contractor provides the all necessary spares and consumables to the Employer: 

6.14. Contractor’s Equipment (including temporary works). 

6.14.1. The Contractor provides all equipment required for the execution of the works. 

6.14.2. The Equipment category is subject for acceptance tests and inspections by the Project Manager 

prior to using the Equipment on the Site and/or Working Areas. 

 

7. Procurement 

7.1 Code of Conduct 

Transnet aims to achieve the best value for money when buying or selling goods and obtaining 

services.  This however must be done in an open and fair manner that supports and drives a 

competitive economy.  Underpinning our process are several acts and policies that any supplier 

dealing with Transnet must understand and support.  These are: 

a) The Transnet Procurement Procedures Manual (PPM); 

b) Section 217 of the Constitution - the five pillars of Public PSCM (Procurement and Supply 

Chain Management): fair, equitable, transparent, competitive and cost effective; 

c) The Public Finance Management Act (PFMA); 

d) The Broad Based Black Economic Empowerment Act (B-BBEE); and 

e) The Anti-Corruption Act. 

This code of conduct has been included in this contract to formally apprise Transnet Suppliers of 

Transnet’s expectations regarding behaviour and conduct of its Suppliers. 

Prohibition of Bribes, Kickbacks, Unlawful Payments, and Other Corrupt Practices 

Transnet is in the process of transforming itself into a self-sustaining State Owned Enterprise, 

actively competing in the logistics industry. Our aim is to become a world class, profitable, logistics 

organisation.  As such, our transformation is focused on adopting a performance culture and to 

adopt behaviours that will enable this transformation. 

 

1. Transnet will not participate in corrupt practices and therefore expects its suppliers to act in a 

similar manner. 
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a) Transnet and its employees will follow the laws of this country and keep accurate business 

records that reflect actual transactions with and payments to our suppliers.  

b) Employees must not accept or request money or anything of value, directly or indirectly, to: 

- Illegally influence their judgement or conduct or to ensure the desired outcome of 

a sourcing activity;  

- Win or retain business or to influence any act or decision of any decision 

stakeholders involved in sourcing decisions; or 

- Gain an improper advantage. 

c) There may be times when a supplier is confronted with fraudulent or corrupt behaviour of 

Transnet employees.  We expect our Suppliers to use our “Tip-offs Anonymous” Hot line to 

report these acts.  (0800 003 056). 

2. Transnet is firmly committed to the ideas of free and competitive enterprise. 

- Suppliers are expected to comply with all applicable laws and regulations 

regarding fair competition and antitrust. 

- Transnet does not engage with non-value adding agents or representatives solely 

for the purpose of increasing B-BBEE spend (fronting) 

3. Transnet’s relationship with suppliers requires us to clearly define requirements, exchange 

information and share mutual benefits. 

a) Generally, Suppliers have their own business standards and regulations.  Although Transnet 

cannot control the actions of our suppliers, we will not tolerate any illegal activities.  These 

include, but are not limited to: 

- Misrepresentation of their product (origin of manufacture, specifications, 

intellectual property rights, etc); 

- Collusion; 

- Failure to disclose accurate information required during the sourcing activity 

(ownership, financial situation, B-BBEE status, etc.); 

- Corrupt activities listed above; and 

- Harassment, intimidation or other aggressive actions towards Transnet 

employees. 

b) Suppliers must be evaluated and approved before any materials, components, products or 

services are purchased from them.  Rigorous due diligence is conducted and the supplier is 

expected to participate in an honest and straight forward manner. 

c) Suppliers must record and report facts accurately, honestly and objectively.  Financial records 

must be accurate in all material respects. 

  

Conflicts of Interest 

1. A conflict of interest arises when personal interests or activities influence (or appear to 

influence) the ability to act in the best interests of Transnet. 
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a) Doing business with family members 

b) Having a financial interest in another company in our industry 

7.2 Subcontracting 

7.2.1 The Contractor uses one of the following specialists and suppliers as his Sub-Contractors:  

There are no Transnet preferred Sub-Contractors (to include suppliers) at present. However, on 

a project specific basis, please consider Plant installed on (e.g.) adjacent contracts, existing plant 

at the Site etc. and consider statements for preferred Sub-Contractors for overall compatibility 

with Transnet owned plant for maintenance purposes or otherwise. 

7.2.2 The Contractor shall not employ or bring a Sub-Contractor onto the Site and/or Working Areas 

without the prior approval of the Project Manager. Further, he shall appoint his Sub-Contractor(s) 

under the NEC3 Engineering Contract Sub Contract unless approved otherwise by the Project 

Manager. 

7.2.3 Where the Contractor employs a Sub-Contractor who constructs or installs part of the works or 

who supplies Plant and Materials for incorporation into the works which involves a Sub-Contractor 

operating on the Site and/or Working Areas, then the responsibilities as determined in the 

construction regulation 5 shall apply. 

7.2.4 The Contractor ensures that a Sub-Contractor complies fully with the Contractor’s Quality 

Management System (as described in the Works Information). Quality system requirements shall 

be applied on all subcontracts to the point where the acceptability of supplies can be 

demonstrated solely by the conduct of inspection and/or examination of goods upon receipt at 

the designated point of delivery
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