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 PERFORMANCE MEASUREMENT FORM

UGU CONTRACT NUMBER: UGU-09-1723-2026 (REQUEST FOR PROPOSALS FOR PLACEMENT ON THE MUNICIPAL PANEL OF ATTORNEYS FOR A PERIOD OF THIRTY-SIX (36) MONTHS) 

	DETAILS
	INFORMATION

	Evaluator’s Name & Position:
	

	Evaluators Email Address:
	

	Evaluators Contact Number/s
	

	Name of Organisation of the Evaluator:
	

	Service Rendered and Period of Services Rendered: 





	



	Your assessment of the Contractor’s performance in the following
areas:
Please tick one of the blocks on the right-hand side. 1 = Poor; 5 = Excellent
	1
	2
	3
	4
	5

	1 = Poor; 2 = Unsatisfactory; 3 = Average; 4 = Good; 5 = Excellent

	Quality of Service: Demonstration of meeting and exceeding specifications/ deliverables by service provider.
	
	
	
	
	

	Time: Ability to deliver services within the specified time period (contract duration) or within the agreed turnaround periods.
	
	
	
	
	

	Communication: Timeous, effective and efficient exchange of information that is pertinent to the delivery of services.
	
	
	
	
	

	  Performance Management: Ability to manage matters/assignments   
  effectively.
	 
	
	
	
	

	

	Total Score: 
	

	

	Overall Score (Total Score divided by 4): 
	



	GENERAL COMMENTS:

	

	

	

	


           RATING SCALE
	RATING
	EXPLANATION
	
	

	5
	Exceptional performance beyond all task/job requirements
	4
	Exceeds expectation of the task/job requirement

	3
	Consistently meets all task/job expectations and requirements
	2
	Falls below expected performance on some task/job requirements

	1
	Falls below expected performance overall
	
	



Signature of Evaluator: 	
	    
*Incomplete or incorrectly completed forms will not be evaluated.
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Ugu District Municipality




