PA-01 (EC): Request for approval of the procurement strategy

1. Human resources - Key personnel

The bidder must provide proof of the workforce to execute the project by attaching
their CV's, Certified Copies of their qualification Certificates and Certified ID's that
are not older than six (6) months on the closing date of tender advert.

A company's project organogram should be attached which reflects the key
personnel to be permanently assigned to the project with their relevant experience in
the built environment under the below mentioned key site staff members required.
The key personnel should be employees of the company if not, an undertaking
should be attached from the person that he/she will be involved for the duration of
the project and to be permanently assigned to the project on a full time basis.

Please Note: The below will be evaluated as a cluster, any omission of any individual
below will result in a zero score.

a). For a bidder to be allocated 5 points, the bidder should have the following:

Contract Manager - Construction Project Manager registered as professional with
SACPCMP respectively with more than 10 years of experience (post qualification).

Site Agent with building qualification from a minimum of National diploma with
more than 10 years of experience (post qualification)

Safety Officer with relevant built environment qualification must be registered with
SACPCMP as a professional or candidate.

b). For a bidder to be allocated 4 points, the bidder should have the following:

Contract Manager - Construction Project Manager registered as professional with
SACPCMP respectively with more than 8 years upto and including 10 years of
experience (post qualification).

Site Agent with building qualification from a minimum of National diploma with
more than 8 years upto and including 10 years of experience (post qualification) 35%

Safety Officer with relevant built environment qualification must be registered with
SACPCMP as a professional or candidate.

c). For a bidder to be allocated 3 points, the bidder should have the following:

Contract Manager — Construction Project Manager registered as professional with
SACPCMP respectively with more than 6 years upto and including 8 years of
experience (post qualification).

Site Agent with building qualification from a minimum of National diploma with
more than 6 years upto and including 8 years of experience (post qualification)

Safety Officer with relevant built environment qualification must be registered with
SACPCMP as a professional or candidate.

d). For a bidder to be allocated 2 points, the bidder should have the following:

Contract Manager — Construction Project Manager registered as professional with
SACPCMP respectively with more than 4 years upto and including 6 years to
experience (post qualification).

Site Agent with building qualification from a minimum of National diploma with
more than 4 years upto and including 6 years of experience (post qualification)

Safety Officer with relevant built environment qualification must be registered with S
SACPCMP as a professional or candidate.

e). For a bidder to be allocated 1 point, the bidder should have the following:
Contract Manager — Construction Project Manager registered as professional with

SACPCMP respectively with more than 1 year upto and including 4 years of
experience (post qualification).
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Site Agent with building qualification from a minimum of National diploma with
more than 1 year upto and including 4 years experience (post qualification)

Safety Officer with relevant built environment qualification must be registered with
SACPCMP as a professional or candidate.
2. Project Completed — Work Experience

The Tenderer must provide an appointment letter and Practical or First delivery
Completion Certificates on the referenced projects of their company’s construction
experience specifically with contactable reference. Comparable / relevant ( similar in
nature & value) general building or civil projects ranging from R 13 million and above
projects in dolomitic areas and the projects must be indicated as such, i.e. which were
successfully completed by the company within the past ten (10) years. (NB -
Reference, contact details and completion certificates must be provided on similar

works.
s ; - . 35%

a). Five or more successful completed projects = 5 points

b). Four successful completed projects =4 points

c). Three successful completed projects = 3 points

d). Two successful completed projects = 2 points

e). One successful completed project =1 point

f). Zero completed projects = 0 points

3. Project Execution Plan

a). For the bidder to be allocated 5 points, the bidder should attach a Project Specific
PEP as follows:

The bidder should attach a Project Specific PEP based on the contract duration in
the contract data (10 months) reflecting the following: 20%
Key activities
show critical path
show logical sequencing of activities
show duration of key activities

b). The bidder will be allocated zero points, should the bidder not attach a Project
Specific PEP or should a bidder attach Project Specific PEP without the above four
key elements or less.

4, Bank rating

a). The bidder must submit an original stamped bank rating letter or certified copy of
such a letter which is not older than six (6) months as at the closing of the tender.

Rating A = 5 Points 10%
Rating B = 4 Points ¢
Rating C = 3 Points
Rating D = 2 Points
Rating E = 1 Point

None of the above the bidder will be allocated zero points

Total 100 Points
(Weightings will be multiplied by the scores allocated during the evaluation process to arrive at the total functionality points)

Minimum functionality score to qualify for further evaluation: 60

(Total minimurn qualifying score for functionality is 50 Percent, any deviation below or above the 50 Percent, provide motivation below)

This project requires the incorporation of high quality and dolomitic experience of both the contractor and the
key personnel on site because it deals with sensitive works e.g. possible sink holes and special requirements

on how the piping and trenches should be done. The project require specialist materials, processes and
Lmethodorogy on the pipe installations with a life cycle in excess of 50 years or more. More importantly if the J
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