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1 Description of the service
1.1 Executive overview 
The service is applicable to Chemical services Kusile Power Station for Hiring two utility personnel for a period of 5 years. The resources will be required to work on Kusile normal hours roster.

The purpose of this document is to define the scope of work for the placement of a Term Service Contract between Kusile Power Station and professional technical contractor. The activity is aimed at providing manpower for sampling at different areas and general work at chemical service plants or area of responsibility.
1.2 Employer’s requirements for the service
3.1
Duties of the utility personnel

a)
Daily collection of steam cycle samples at all the units.

b)
Daily collection of East and West auxiliary cooling water system samples.

c)
Daily FGD sampling at all the units and common plant.

d)
Delivery of resin to the stator coolant system when required.

e)
Ad hoc, weekly, and monthly sampling of dams.

f)
Sampling of JoJo tanks as and when required.

g)
 Transportation of samples to Rosherville as and when required.

h)
Transportation/collections of equipment’s at Eskom site station or suppliers 

i)
Loading of salt into the brine preparation tank as and when required.

j)
Resin loading into the vessels as and when required. 

k)
External general cleaning of various instruments or chemical service plants when required.

l)
Forklift operation.

m)
Packing and proper stacking of equipment in all chemical services plant to maintain good housekeeping.

n)
Assist with minor instrument maintenance. 

o)
Perform basic maintenance on utility systems as identified by employer.
3.2
General Contract requirement 

a)
The contractor’s employees will work 40 hours a week on the same working roster as the normal working hours of Kusile power station employees. 

b)
The contractor is expected to follow all the labour laws of the country and any contravention of the law might lead to the cancellation of the order. 

c)
The on-job training will be provided by the employer.

d)
The contractor will provide all the PPE required to do the Job (which include but not limited to acid resistance overalls, face shield, respirators, gloves, goggles, safety boots, hard hats, etc.). 

e)
The contractor’s employees will form part of Kusile Chemistry team and they will be required to attend all the departmental meetings.

f)
The contractor must provide a toolbox for the employees for job execution.

g)
The contractor to provide a road worthy vehicle for his employees.

h)
During the period the contractor will form part of Kusile Power Station Chemical Services team and will report to the Chemical Services Manager/Contract Manager.

i)
The contractor to provide onsite supervision its employees on predetermined basis to ensure compliance (weekly or monthly).

j)
The contractor must provide proof of forklift training and Crane operation for its employees.

k)
The contractor must ensure their employees are trained on Hazardous chemical handling, Confined space and working at heights or must attain this training and declared competent with three months of commencement of the contract.
3.3
Contractor’s Employees requirement 

a)
The employee shall have a matric certificate with mathematics and science as the major subjects.

b)
The employee should be physically fit, and the medical certificate shall be available.

c)
Preference will be given to male employees due to the nature of the job.

d)
The contractor’s employees must possess a valid driver’s licence.
3.4
Performance Management and Reporting

Performance rating will be based on adherence to agree to individual performance contract that will be signed with each employee. The details of the stipulated performance criterions shall be agreed between the two parties prior to conclusion of the service agreement. 

Some of the key operational reports that the Contractor need to provide include:

a)
Safety file.

b)
Safety and environmental incidents and near misses.

c)
Safety performance including detailed periodical statistics.

The level of detail and frequency of reporting will be mutually agreed by the Client and the Contractor. Prescribed reporting frequencies may change from time to time on request by the Client.
1.3 Interpretation and terminology
a)
Contractor: Service provider contracted for supplying specific service to Eskom, Kusile Power Station.

b)
Contractor’s Employees: Employees employed by the contractor to provide services.

c)
Contractor’s Specialist: Expert in profession for the Water treatment plant Systems from the OEM side.

d)
Employer: Eskom, or Eskom Kusile Power Station.
2 Management strategy and start up.

2.1 The Contractor’s plan for the service
Refer to NEC TSC3 Data by employer core clause 2(21.1)

2.2 Management meetings

The conditions of contract (e.g. Clause 16.2) and other sections of the Service Information (e.g. safety risk management) may require that a meeting shall be held.  However the intention of all NEC contracts is that the Parties and their agents use the techniques of partnering to manage the contract by holding meetings designed to pro-actively and jointly manage the administration of the contract with the objective of minimising the adverse effects of risks and surprises for both Parties.
Depending on the size and complexity of the service, it is probably beneficial for the Service Manager to hold a weekly risk register meeting (Clause 16.2).  This could be used to discuss safety, compensation events, subcontracting, overall co-ordination and other matters of a general nature.  Separate meetings for specialist activities such as planning and activities of a technical nature may also be warranted.

Describe here the general meetings and their purpose. Provide particulars of approximate times, days, location, and attendance requirements, stipulating that attendees shall have the necessary delegated authority to make decisions in respect of matters discussed at such meetings.
The following text could be used as a model for this section:

Regular meetings of a general nature may be convened and chaired by the Supply Manager as follows:

	Title and purpose
	Approximate time & interval
	Location
	Attendance by:

	Risk register and compensation events
	As and when required
	Kusile PS / MS Teams
	Employer and Contractor 

	Overall contract progress and feedback
	Monthly (TBA)
	Kusile PS / MS Teams
	Employer, Contractor and Others

	Statutory safety meetings 
	Monthly (TBC)
	Kusile PS / MS Teams
	Employer, Contractor and Others

	Toolbox
	Daily 07:30am
	Kusile PS 
	Employer, Contractor


Meetings of a specialist nature may be convened as specified elsewhere in this Service Information or if not so specified by persons and at times and locations to suit the Parties, the nature and the progress of the service.  Records of these meetings shall be submitted to the Service Manager by the person convening the meeting within five days of the meeting.  
All meetings shall be recorded using minutes or a register prepared and circulated by the person who convened the meeting.   Such minutes or register shall not be used for the purpose of confirming actions or instructions under the contract as these shall be done separately by the person identified in the conditions of contract to carry out such actions or instructions.  

2.3 Contractor’s management, supervision and key people

The contractor must submit an organogram one month after the Contract Start Date, to the Service Manager, based on the Contractor’s plan and their lines of authority / communication.
2.4 Provision of bonds and guarantees

N/A
2.5 Documentation control

Contractor shall keep and maintain Health and safety records to demonstrate compliance to legal requirement and safety specification. All documents shall be available for inspection by Employers’ Generation/site specific Health and Safety, Agent and DoL. Quality documents like the certificate of calibration should be store by the contractor for the duration of the contract for audits purposes. 
2.6 Invoicing and payment
Within one week of receiving a payment certificate from the Service Manager in terms of core clause 51.1, the Contractor provides the Employer with a tax invoice showing the amount due for payment equal to that stated in the Service payment certificate. 

The Contractor shall address the tax invoice to: 

ESKOM HOLDINGS SOC LIMITED 
KUSILE POWER STATION 
PRIVATE BAG X7283
WITBANK
1035

and include on each invoice the following information: 

Name and address of the Contractor and the Service Manager; 
The Contract number and title; 

All Electronic invoices must be sent in PDF format only; 

Each PDF file should contain on invoice, or one debit note; or one credit note only as Eskom’s SAP system does not support more than one PDF being linked into workflow at a time; 

The Contractor’s / Supplier’s / Consultant’s e-mail may contain more than one PDF file (e.g. 2 invoices on 2 separate PDF files in one e-mail); 

The Task Order number starting with 45* series. 

Contractor’s / Supplier’s / Consultant’s VAT registration number; 

The Employer’s VAT registration number 4740101508; 

Description of service provided for each item invoiced based on the Price List; 

Total amount invoiced excluding VAT, the VAT and the invoiced amount including VAT; 

E-mail address for invoice submission: 

· Local Eskom invoices: invoiceseskomlocal@eskom.co.za 

· Foreign Eskom invoices: invoiceseskomforeign@eskom.co.za 

NOTES: 
It is of the utmost importance and it is expected from the Contractor(s) to send all original invoices directly to the above email addresses and not directly to any user. The Power Station will not be responsible for any invoice(s) delivered to users and not submitted for payment. 

If your Invoice is not submitted immediately after you have delivered goods or rendered a service, it might happen that you will only get paid within 90 days after receipt of your Invoice without Eskom paying any interest on late payment. 

For Foreign invoices, Contractor will still be required to physically deliver hard copies of original documents to the respective documentation management centres even though the Contractor have e-mailed those invoices (Eskom is still seeking clarity from the South African Reserve Bank regarding e-invoicing for Foreign Invoices or invoices in foreign currency. Current requirements are that these manual invoices should still be submitted. You can send the invoice copy to the email addresses indicated below).
Tax Requirement 

A PDF file that was created directly from a system meets the definition of original document and is allowed (including saving documents from excel to PDF, word to PDF etc.) 

An Invoice that was printed and then scanned to PDF by the Contractor is not acceptable as this is not an original tax invoice by SARS definition but a copy. 

The following wording needs to appear on the invoice: “Your invoice is encrypted in order to comply with SARS requirements that invoices and statements sent electronically are tamperproof.” 

If there is Cost Price Adjustment (CPA) on the Contractor’s invoice the Employer recommend that the Contractor issue a separate invoice for CPA so that if there are any issues on the CPA the rest of the invoice can be paid while resolving the CPA issues. 

Introduction of electronic invoicing does not guarantee payment but will ensure visibility of all invoices and ensure that no invoices get lost. If the Goods Receipt / Service Entry is not done the invoice will be parked and the system will automatically send an e-mail to the end user / contract manager to do the goods receipt/ service entry. This is also tracked by Eskom through the park invoice report. 

The Contractor can request a park invoice report from the Finance Shared Services (FSS) contact centre which can then be followed up and corrected. The Contractor are welcome to forward the details of invoices corrected to the FSS contact centre. 

Contractor do not require a Goods Receipt (GR) or Service Entry (SE) number to submit your invoices. When the GR / SE number is received the Contractor can then send the GR / SE number to the FSS contact centre. 

All queries and follow up on invoice payments should made by contacting the FSS Contact Centre: 

Tel: 011 800 5060 

E-mail: fss@eskom.co.za
2.7 Contract change management 

Refer to the NEC3 Term Services Contract Core Clause 6, in the event any changes to the contract must be managed.
2.8 Records of Defined Cost to be kept by the Contractor
In terms of core clause 52.2, the Contractor is required to keep these records.
-accounts of payments of Defined Cost,

-proof that the payments have been made,

-communications about and assessments of compensation events for Subcontractors and other records

as stated in the Works Information.

The Contractor is required to submit proof of all actuals, in order to be verified at the completion of the Payment Certificate and invoice assessment, should the Service Manager requests to do so.

2.9 Insurance provided by the Employer
First read TSC3 Core Clause 86.1 and then add anything necessary for the management of insurance related issues such as a cross reference to where procedures for making claims can be found.  Also provide contact details for persons capable of being able to answer any insurance related queries the Contractor may have, as well as to whom the information required by Marine Insurance (if any) may be addressed.  

2.10 Training workshops and technology transfer

N/A

2.11 Design and supply of Equipment
N/A

2.12 Things provided at the end of the service period for the Employer’s use
2.12.1 Equipment
N/A

2.12.2 Information and other things
N/A

2.13 Management of work done by Task Order
Only use this heading if Option X19 applies to this contract.  

In some cases all work may be done in terms of Task Orders in which case it may be logical to move this section closer to the start of this part 2 of the Service Information.   In some cases only parts of the service may require to be handled by Task Order, for example a major repair which has become necessary during a continuous maintenance service contract.
Please read Option X19 before drafting requirements here as much of the procedure for the administration of Task Orders is already provided in X19, for example X19.2 specifies what a task Order should include 

A Task Order format could be provided in an Annexure to this Service Information.  

Many considerations can apply to Task Orders, such as availability of resources, arrangements for emergency work, Task Order reporting (work carried out and service results), assessment of additional Prices for service not included in the Price List etc.

Clause X19.6 requires information which should be included on a Task Order programme.   
Further requirements for Task Orders include things to be provided by the Employer under a Task Order and the conditions under which the Employer or Others are to work.

3 Health and safety, the environment and quality assurance
3.1 Health and safety risk management

In addition to the requirements of the laws governing health and safety, Eskom have some additional requirements particular to the service and the Affected Property for this contract.
Particular consideration must be given to the following Eskom Life Saving Rules:
·         Isolate, test before touch
·         Hook up on height
·         Buckle up
·         Be sober
·         Permit to work
The Contractor shall comply with the health and safety requirements contained in KUSILE POWER STATION OHS SPECIFICATION FOR HIRING OF UTILITY MAN FOR CHEMICAL SERVICE 

Document Identifier: KUS-20231201 to this Service Information
3.2 Environmental constraints and management

The Contractor shall comply with the environmental criteria and constraints stated in
Environmental Policy which is in line with ISO 14001:2015 signed by company COO/CEO. to this Service Information.  

3.3 Quality assurance requirements

The Contractor shall comply with the quality criteria and constraints stated in Supplier Quality Management: Specification
Document Identifier: 240-105658000 to this Service Information
4 Procurement

There is a cross reference from the core clause 11.2(6) definition of Disallowed Cost to the Service Information regarding procurement procedures.  This part of the Service Information MUST include any such procedures to be able to administer Disallowed Cost.  
4.1 People
4.1.1 Minimum requirements of people employed

The successful service provider must be technically competent in Utility Personnel for Chemical Services
Proof of qualifications and CVs to be submitted to the Employer prior of contract being awarded.
The following are minimum requirements for Contractor’s Employees:

a)
The employee shall have a matric certificate with mathematics and science as the major subjects.

b)
The employee should be physically fit, and the medical certificate shall be available.

d)
The contractor’s employees must possess a valid driver’s licence.
e)
The contractor must provide proof of forklift training.
f)
The contractor must ensure their employees are trained on Hazardous chemical handling,
4.1.2 BBBEE and preferencing scheme

B-BBEE- The Contractor will be required to submit a valid B-BBEE status level of contribution certificate from a SANAS accredited verification agency.
4.1.3 Accelerated Shared Growth Initiative – South Africa (ASGI-SA) 

If the ASGI-SA requirements are to be included in this contract specify constraints which Contractor must comply with after contract award in regard to any ASGI-SA requirements.  The ASGI-SA Compliance Schedule completed in the returnable tender schedules is reproduced here.  If ASGI-SA does not apply, delete this paragraph.
The Contractor complies with and fulfils the Contractor’s obligations in respect of the Accelerated and Shared Growth Initiative - South Africa in accordance with and as provided for in the Contractor’s ASGI-SA Compliance Schedule stated below

.

[Insert the agreed ASGI-SA Compliance Schedule here]

The Contractor shall keep accurate records and provide the Service Manager with reports on the Contractor’s actual delivery against the above stated ASGI-SA criteria.   [Elaborate on access to and format of records and frequency of submission etc.]
The Contractor’s failure to comply with his ASGI-SA obligations constitutes substantial failure on the part of the Contractor to comply with his obligations under this contract.
4.2 Subcontracting
4.2.1 Preferred subcontractors

 TBC
4.2.2 Subcontract documentation, and assessment of subcontract tenders

Where the Employer deems it necessary to review subcontract documentation and assessment of subcontract tenders, the Employer will request such information from the Contractor, which will be provided in a timeous manner.
4.2.3 Limitations on subcontracting

The Employer may require that the Contractor must subcontract certain specialised work, or that the Contractor shall not subcontract more than a specified proportion of the whole of the contract.  

4.2.4 Attendance on subcontractors

The same attendance procedure will be applicable to any sub-Contractors, as it is acceptable to the Contractor and Employer.
4.3 Plant and Materials

4.3.1 Specifications

N/A

4.3.2 Correction of defects
N/A
4.3.3 Contractor’s procurement of Plant and Materials

The Employer may require warranties from suppliers to be in favour of the Employer and not just to the Contractor. The Employer may also need schedules of vendor data for his own use after the end of the service period
4.3.4 Tests and inspections before delivery

Core Clause 41.1 makes reference to the Service Information stating which Plant and Materials are to be inspected and tested before delivery.  Specify any requirements particularly if such tests and inspections are to be carried out by agents of the Employer overseas.  
4.3.5 Plant & Materials provided “free issue” by the Employer
N/A
4.3.6 Cataloguing requirements by the Contractor
N/A
5 Working on the Affected Property
This part of the Service Information addresses constraints, facilities, services and rules applicable to the Contractor whilst he is doing work on the Affected Property. 
5.1 Employer’s site entry and security control, permits, and site regulations
Kusile Power Station was declared a National Key Point (NKP), and all regulations, Laws and procedures relating to NKP, strict adherence will be implemented.
Each of the Contractor’s employees, including sub-Contractors, will be required to undergo compulsory safety induction, medical screening and all other necessary assessments before access will be granted.

The Contractor must comply with the speed limit on site.

The Contractor must be mindful that Kusile Power Station is still under construction and that caution must be exercised at all times when working or driving on the Affected Property. Hence there will be movement of Plant, Materials, Equipment and People, that can impact on the Contractor’s daily outputs. Site instruction will be issued from time to time, to which the Contractor must adhere too.

The Contractor must note that areas that are PPE free zones are demarcated and indicated, but PPE must always be worn when required to do so.

In addition to the above there may be other restrictions once on the site, plus rules relating to roads, walkways and the provision of barricades

5.2 People restrictions, hours of work, conduct and records

Restrictions and hours of work may apply on some sites. It is very important that the Contractor keeps records of his people working on the Affected Property, including those of his Subcontractors. State that the Service Manager shall have access to them at any time. These records may be needed when assessing compensation events.
People Restrictions

-People are restricted to the affected property only.

Hours of Work

-Normal working hours including shift work will be determined by the parties.

Conduct

-The contractor and his employee are required to maintain professional and ethical conduct at all times that upholds the Eskom values to the highest standard.

-Should the Contractor’s employee be found to contravene the Eskom values, life saving rules and or any of the aforementioned regulations, the contractor must institute disciplinary action, which include removal from site, until the disciplinary process is concluded.

Records

The contractor is expected to keep appropriate and sufficient records (including but nit limited to) of his employees, including sub-contractors:

-Safety and environmental statistics.

-Employee performance.

Contractor’s performance.

Any other required records as communicated by the employer.

5.3 Health and safety facilities on the Affected Property
The contractor must familiarise his employee and sub-contractors with the location of the medical and Emergency service facilities on the affected property.
The service Manager will inform the Contractor of the emergency preparedness (EP) procedure and the contractor must ensure that the EP procedure is shared with the employees and sub-contractors
All other requirement and / or facilities will be communicated by the employer to the contractor.

5.4 Environmental controls, fauna & flora

The Contractor shall comply with the environmental criteria and constraints stated in the SHE Spec document 240-142505177 ‘Kusile Power Station Environmental Management Requirements for Suppliers and Contractors’, as well as, all applicable policies relating to the conservation of the Kusile fauna and flora.
5.5 Cooperating with and obtaining acceptance of others
This sub-paragraph could be used to deal with two issues. 

1) The cross reference from core clause 25.1 about cooperation generally as well as details about others with whom the Contractor may be required to share the Affected Property. See clause 11.2(9) for the definition of others. 

2) Requirements for liaison with and acceptance from statutory authorities or inspection agencies.

5.6 Records of Contractor’s Equipment

The contractor shall keep a proper detailed list of all Equipment brought to site
A copy of the list will be submitted to the employer

Revised and updated list must be provided 

5.7 Equipment provided by the Employer
N/A
5.8 Site services and facilities
5.8.1 Provided by the Employer
N/A

5.8.2 Provided by the Contractor
N/A

5.9 Control of noise, dust, water and waste 

The contractor will be required to always use the appropriate PPE to mitigate and minimise exposure to noise and dust.
The contractor must treat the water as a scarce resource and recycle where possible.

The employer advocates the appropriate disposal of waste to enhance recycling.

5.10 Hook ups to existing works

Hooking up on heights is a non-negotiable lifesaving rule of Eskom. Kusile Power Station applies Zero Tolerance to non-compliance of this rule or any other lifesaving rule. The same disciplinary process and procedure will be followed when any of the lifesaving rules have been breached.
5.11 Tests and inspections
5.11.1 Description of tests and inspections

N/A
5.11.2 Materials facilities and samples for tests and inspections 
N/A

6 List of drawings

6.1 Drawings issued by the Employer
This is the list of drawings issued by the Employer at or before the Contract Date and which apply to this contract.
	Drawing  number
	Revision
	Title
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