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1. introduction
An enquiry invite will be issued calling for interested parties to participate in the tender process for the Old Stacker

to fink Conveyor Project. This document sets out the method and criteria that will be used to evaluate the tenders
that will result from this enguiry invite.

2. Supporting Clauses

21  Scope

This strategy defines the Tender Technical Evaluation Strategy for Ofd Stacker to link Conveyor Project The scope
of the project is as described in the Majuba Power Station Old Stacker to link Conveyor Project Contract

211 Purpose
purpose of this tender technical evaluation strategy is to define the Mandatory Evaluation Criteria, Qualitative

The
Evaluation Criteria and TET member responsibilities for tender technical evaluation. The technical evaluation
strategy serves as basis for the tender technical evaluation process.

21.2 Applicability

This strategy document applies to the engineering team working on the Majuba PS Old Stacker to link Conveyor
Project.

2.1.3 Effective date

Document is effective from the authorised date.

2.2  Normativefinformative References

Parties using this document applies to the engineering team working on the Majuba PS Old Stacker to link
Conveyor Project

2.21 Normative

[11 180 9001 Quaiity Management Systems
[2] 240-48929482: Tender Technical Evaluation Procedure.
[3] 32-1034: Eskom Procurement Policy

2.2.2 Informative

Majuba Power Station Inspections- Scope of Work

2.3  Definitions

None.
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2.3.1 Ciassification

Controlied Disclosure: Controiled Disclosure to external parties (either enforced by law, or discretionary)

2.4  Abbreviations

Abbreviation Explanation

EIT Engineer in Training

TES Technical Evaluation Strategy
TET Technical Evaluation Team
P8 Power Station

2.5 Roles and Responsibilities

As per 240-48929482: Tender Technical Evaluation Procedure.

2.6 Process for Monitoring

Not applicable.

27 Re!atedlSupporting Decuments
Refer to Section 2.2

3. TENDER TECHNICAL EVALUATION STRATEGY

3.1  TECHNICAL EVALUATION METHOD

To be eligible for evaluation, the tenderer shall meet al] the mandatory requirements.

The evaluation of tenders wiii be based on the tenderer's ability to meet the requirements specified in the Majuba
Power Station Old Stacker to fink Conveyor Project scope of work. A weighted score card approach will be used
to evaiuate the technical compliance of the tenders against the Employer’s requirements. Tenderers need to have
a weighted score of 70% overall or more to technically qualify for further evaluation.

The technical criteria and weighting are broken down as follows:

a) Structural and Mechanical Engineering Professional Services: 60%
b) Electrical and Control Engineering Professional Services 20%

¢) Project management and Company’s profile and experience 20%
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The scoring method will be as follows:
SCORE PERCENTAGE DESCRIPTION

5 100 COMPLIANT
*  Meet technical requirement(s) AND;

* No foreseen technical risk(s) in meeting technical
requirements.

4 70 COMPLIANT WITH ASSOCIATED QUALIFICATIONS
* Meet technical requirement(s) with;

* Acceptable technicaj risk{s) AND/OR;

* Acceptable exceptions AND/OR;

* Acceptable conditions.

2 40 NON-COMPLIANT

*» Does not meet technical requirement(s) AND/OR:
Unacceptable technical risk(s) AND/OR;

* Unacceptable exceptions AND/OR;
* Unacceptable conditions.
0 0 TOTALLY DEFICIENT OR NON-RESPONSIVE

The evaluation scores will be weighted as follows according to disciplines:

Engineering (100%)
Civil 100%
TOTAL (100%)
Bverall minimum threshold for qualification (70%)

N S I

3.2 TECHNICAL EVALUATION THRESHOLD

The minimum weighted final score (threshold) required for a tender to be considered from a technical perspective
is 70%.

3.3 TET MEMBERS

Table 1: Core TET Members

TET number: Section to be | TET Member Name
evaluated Designation

FT 1: Engineering /Mthobisi Shongwe ]Civil Engineer 4
TET 3: Auxiliary Engineering Sinothi Buthelezi ,Ll\uxifiary Manager i
TET 3: Engineering Sipho Masango E;ior Mechanical Engineer ﬂ
f]'ET 4: Engineering _}Manqoba Kubeka ’Mechanical Engineer Q{
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