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Part 3: Scope of Work

THE MANUFACTURE, TESTING, SUPPLY, DELIVERY, OFF-LOADING, ERECTION, COMMISSIONING, (INCLUSIVE OF SPARES AND TRAINING), OF ESTIMATED QUANTITIES OF HIGH VOLTAGE SWITCHGEAR THAT INCLUDES VOLTAGE CATEGORY RANGE OF 22KV to 132kV DISCONNECTORS AND EARTHING SWITCHES FOR NTCSA ON “AN AS AND WHEN REQUIRED” BASIS FOR A FIVE (5) YEAR PERIOD. 
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1 Overview and purpose of the goods and services
The scope of work is for manufacture, testing, supply, delivery, off-loading, erection, commissioning and training of the following estimated quantities of the following disconnectors and Earthing switches, as and when required over a 5 (five) year period.
Individual batch orders for equipment as listed in the price schedules will be placed with the Supplier as and when required by the end users.
As per PS5 Schedule 22kV to 132kV Disconnectors and Earth Switches 

2 Specification and description of the goods
The following lists of specifications are applicable to this RFQ:

	Reference Number
	Title

	240-180000569
	Specification For High Voltage Air Insulated Switchgear Rated For Voltages 1 kV And Above – Outdoor Disconnectors And Earthing Switches

	240-105658000 (QM 58)
	Supplier Quality Management: Specification

	32-727
	SHE Policy


2.1 Use of Supplier’s design

The supplier:

Provides the goods in accordance with the Goods Information

Does not design, manufacture goods which the supplier has designed specifically for this contract.  

Until the Purchaser has accepted that the design complies with the Goods Information.       
2.2 Manufacture & fabrication

The supplier warrants that’s the goods and material are new, unused as per Eskom standard, and fit for purpose to be used in the final destination and other locations stated in the goods information.
Refer to Eskom 240-105658000 (QM 58) Specification (Supplier Quality Management: Specification
2.3 Factory acceptance testing (FAT)

Eskom to perform factory acceptance testing (FAT) for the first consignment. 

Where the products is manufactured in South Africa, a notification of inspection must be communicated a minimum of 07 (Seven) working days prior to the testing.

Where the products is manufactured outside South Africa, a notification of inspection must be communicated a minimum of 08 (Eight) weeks prior to the testing.

Supplier to submit the routine type test report and data pack with the goods during the delivery for verification and acceptance 

2.4 Operating manuals and maintenance schedules
Refer to technical standard 240-180000569 listed under point 2.
2.5 Early warning 


The Supplier and Supply Manager give an early warning by notifying the other as soon as either becomes aware of any matter which could 

· Increase the total of the prices

· Delay delivery

· Impair the performance of goods in use or 

· Impair the usefulness of the services to the purchaser

· Failure to provide Routine type test report during delivery

(Refers to NEC 16)

2.6 Procedure on Termination

Parties may choose to terminate the supplier’s obligation to provide the goods and services, this is by means of notification to the supply manager and the other party giving details reasons for termination (refer 90. NEC 3) 
2.7 Transport, off – loading and storage

The Supplier shall be responsible for the transportation and off-loading of the equipment on site. Off-loading includes transportation from the point of off-loading after transportation to the point of installation. Refer to Eskom standard 240- 53902499
2.8 Storage
The Supplier shall implement proper storage and handling procedures, A copy of the storage and handling procedures shall be made available to Eskom for acceptance ( refer to 5.24.1 of Eskom standard 240- 53902499). This shall indicate the maximum recommended period of storage, as well as recommended actions to be taken if a longer storage period is required.

2.9 Installation and commissioning
The Supplier shall be responsible for the installation and pre- commissioning of the equipment. This includes the supply of all installation tools, lifting tackle and test equipment.

Note: Eskom will normally be required to complete all civil work for the switch room

Each functional unit as well as the complete assembly shall be tested after installation in accordance with 6.3 to assure proper installation and that no damage occurred during transportation. To facilitate the testing, adequate power suppliers, test equipment and suitable qualified personal shall be provided by the Supplier.

2.10 Inspection and maintenance 
Refer to technical standard 240-180000569 and Eskom 240-105658000 (QM 58) Specification (Supplier Quality Management: Specification) the effectiveness of maintenance depends mainly on the way instructions are prepared by the OEM and implemented by Eskom. The Supplier shall supply maintenance information in the form of maintenance manuals, field service bulletins and DVD material covering the following aspects

Extent and frequency of maintenance 

Scope of work to be performed 

Graphical information

Specific operational values

Specifications for materials

Tools, lifting, and access equipment

Tests after the maintenance work

Spares parts

Time estimates

Detail information

2.11 Maintenance DVD
It is anticipated that maintenance intervals for the circuit- breaker will be very long, the supplier shall provide instruction manual supported by maintenance – oriented video recording. The copy shall be given to contract manager and relevant technical specialists

2.12 Spares
Spares will normally be purchased at the same time that order is placed for circuit- breaker. The supplier shall provide a list of the minimum recommended spares together with prices in the pricing schedules for the circuit- breaker concerned

Refer to technical standard 240-180000569 listed under point 2.

2.13 Availability of spares
The Supplier ( who represents the OEM), shall be responsible for  ensuring the continued availability of spares parts required form maintenance for a period of  not less than 25 years from the date of discontinuation of the switchgear and control gear
2.14 Tests and Inspection before delivery
Refer to technical standard 240-180000569 and Eskom 240-105658000 (QM 58) Specification (Supplier Quality Management: Specification)

2.15 Hand over procedure
The supplier to provide procedure that ensures that equipment is in an acceptable and safe condition during all phases of transportation from factory to site and during storage up to the point of official handing over. A handing over certificate shall be provided by the suppliers.  
3 Supply Requirements
The Supply Requirements for this contract are in an Annexure to the Contract Data provided by the Purchaser. 
4 Specification of the services to be provided
	These services may include training of the Purchaser’s staff in the use of the goods, supervision of installation of the goods on the Purchaser’s property and post Delivery commissioning and monitoring of the goods in use.  Ensure that all items of service specified can be related to an item in the Price Schedule


5 Constraints on how the Supplier Provides the Goods
5.1 Programming constraints 

5.2 Management meetings

Regular meetings of a general nature may be convened and chaired by the Supply Manager as follows:

	Title and purpose
	Approximate time & interval
	Location
	Attendance by:

	Risk register and compensation events
	Weekly on ________ at ___
	To be advised in due course
	Purchaser, Supplier, and others that may be invited

	Overall contract progress and feedback
	Monthly on _____ at ___
	To be advised in due course
	Purchaser, Supplier and others that may be invited

	Technical and Quality
	Once or Twice a year
	To be advised in due course
	Purchaser, Supplier and others that may be invited


Meetings of a specialist nature may be convened as specified elsewhere in this Goods Information or if not so specified by persons and at times and locations to suit the Parties, the nature and the progress of the manufacture of the goods.  Records of these meetings shall be submitted to the Supply Manager by the person convening the meeting within five days of the meeting.  
All meetings shall be recorded using minutes or a register prepared and circulated by the person who convened the meeting.   Such minutes or register shall not be used for the purpose of confirming actions or instructions under the contract as these shall be done separately by the person identified in the conditions of contract to carry out such actions or instructions.  

5.3 Documentation control

All communication is to be channelled through the Purchaser’s Representative and Suppliers key person.
5.4 Health and safety risk management
The Supplier

In carrying out his obligation as the mandatory to the Purchaser for this contract in terms of section 37(2) of the Occupation Health & Safety No 85 of 1993 and its regulations, the Supplier shall comply with the Act and other legal requirements e.g., Operating Regulations for High Voltage Systems when Providing the Works or using Plant, Material or Equipment. The supplier indemnities the Purchaser against loss and damage to property, death of or injury to, a person and claims, proceeding, compensation and costs arising from the supplier’s transgression of the Act, except to the extent that the Purchaser caused the transgression.

Eskom Management (contract custodian & site safety):

The responsible manager (contractor custodian and site safety manager) during site mobilisation must take over the responsibility for ensuring that the supplier adheres to the relevant contract site SHE requirements, works according to the approved SHE plan and provides oversight supervision over the contractor for task / activities / work / service being performed
Note: For every site that work is being performed by the contractor a 37(2) agreement must be signed by the site contract custodian and the contractor
5.5 Environmental constraints and management
The supplier ensures that all goods, service and work supplied in terms of this contract confirms to all applicable environment legislation and to the Purchasers environment specification. 
5.6 Quality

The supplier shall adhere to the Supplier Contract Quality Requirements Specification QM58 ( 240- 105658000) during the contract execution, with special reference but not limited to:

•(Reference 3.5.2) The contractor shall submit the following documents 30 (thirty) days after contract award: A Contract Quality Plan and QCP/ITP(s) for review and acceptance by Eskom prior to the commencement of any work, inclusive of subcontracted work This shall be reviewed and signed off by Eskom.

•QCP/ITP(s) during contract execution shall be adhered to according to the requirements as per 3.5.1.2

•NCR(s) ref. 3.4.b Eskom non-conformance & inspection defect/reject reports and 3.5.4 Non-conformance Reports and Log
List of Product Quality requirements
5.7 Invoicing and payment
List the information that is to be shown by the Supplier on his invoices.  State any other requirements relating to payment.   For example:
Within one week of receiving a payment certificate from the Supply Manager in terms of core clause 51.1, the Supplier provides the Purchaser with a tax invoice showing the amount due for payment equal to that stated in the Supply Manager’s certificate.  
The Supplier shall address the tax invoice to Purchaser and include on each invoice the following information:

· Name and address of the Supplier and the Supply Manager; 

· The contract number and title;

· Supplier’s VAT registration number;

· The Purchaser’s VAT registration number.
· Description of goods and services provided for each item invoiced based on the Price Schedule;

· Total amount invoiced excluding VAT, the VAT and the invoiced amount including VAT;

· (add other as required)

Add procedures for invoice submission and payment (e. g. electronic payment instructions)

5.8 Insurance provided by the Purchaser
First read SC3 Core Clause 84.1 and then add anything necessary for the management of insurance related issues such as a cross reference to where procedures for making claims can be found.  Also provide contact details for persons capable of being able to answer any insurance related queries the Supplier may have, as well as to whom the information required by any Marine Insurance may be addressed.  
5.9 Contract change management 
This section is intended to deal with any additional requirements to the compensation event clauses in section 6 of the core clauses; such as the use of standard forms.  Not the same thing as documentation control.
5.10 Provision of bonds and guarantees

The form in which a bond or guarantee required by the conditions of contract (if any) is to be provided by the Supplier is given in Part 1 Agreements and Contract Data, document C1.3, Sureties.  
The Purchaser may withhold payment of amounts due to the Supplier until the bond or guarantee required in terms of this contract has been received and accepted by the person notified to the Supplier by the Supply Manager to receive and accept such bond or guarantee.  Such withholding of payment due to the Supplier does not affect the Purchaser’s right to termination stated in this contract. 
5.11 Records of Defined Cost, payments & assessments of compensation events to be kept by the Supplier
Read clause 63.2 and 11.2(4) and then state whether the Supplier is required to keep any records of Defined Cost.  Include any other constraint which may be required in regard to format and filing of the records, and whether access for the Supply Manager shall be provided in hard copy or electronically. 
6 Procurement
6.1 Subcontracting
6.1.1 Preferred subcontractors

SC does not make use of nominated subcontracting, but the Purchaser may list which subcontractors or sub-suppliers the Supplier is required to enter into subcontracts with (if any).  This is usually only required where plant and materials need to be obtained from a particular supplier or group of suppliers in order to comply with operational standards for the goods.
6.1.2 Limitations on subcontracting

The Purchaser may require that the Supplier must subcontract certain specialised work, or that the Supplier shall not subcontract more than a specified proportion of the whole of the contract.  

6.1.3 Spares and consumables
Some contracts may need to include provision for the supply of a minimum category of spares, fuel, oil or other consumables which the Purchaser may need at or just after delivery or commissioning of the goods and that it is best the Supplier provide these initially as part of his Providing the Goods and Services  
6.1.4 Other requirements related to procurement
Other requirements such as ASGISA or socio political enhancements the Supplier is to provide as part of Providing the Goods and Services (if any) could be included here.
6.1.5 Cataloguing requirements by the Supplier
State whether cataloguing is applicable, if it is, reference the requirements for cataloguing that need to be satisfied by the Supplier (consult Procurement Instruction Number 1 of 2018 – Incorporating Cataloguing into the Procurement Environment, Unique Identifier 240-1289988974).

7 List of drawings

7.1 Drawings issued by the Purchaser
This is the list of drawings issued by the Purchaser at or before the Contract Date and which apply to this contract.  
	Drawing number
	Revision
	Title

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


C3.2
Supplier’s Goods Information

	This section of the Goods Information will always be contract specific depending on the nature of the goods and services.
It is most likely to be required for supply contracts where the tendering supplier will have proposed specifications and schedules for the goods and services, which once accepted by the Purchaser prior to award of contract now become obligations of the Supplier per core clause 20.1.



This section could also be compiled as a separate file.
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