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REQUEST FOR QUOTATION  
FOR THE PROVISION OF A SERVICE PROVIDER FOR SALARY MARKET BENCHMARKING DATA AND CONSULTING SERVICES FOR PRASA GROUP
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1. Purpose
The purpose of this document is to solicit proposals from eligible bidders with the necessary skills and capability to offer salary market data and consulting services for a period of Twelve months. This will assist PRASA in achieving alignment with industry compensation standards and ensuring competitiveness within the sector. 

2. Background
The foundation of compensation management is accurate and up-to-date salary data. It is essential for organizations to rely on reputable sources of market data to inform base pay structures, conduct job pricing, and maintain competitive advantage. Salary data from reputable sources helps the organization keep pace with wage growth for fast-moving jobs and industries, as well as pricing roles within specific geographic locations or for niche skills.

PRASA employs a diverse workforce, from executive-level employees to unskilled labor. Salary benchmarking data across all employment levels is critical to ensuring PRASA’s Total Reward Strategy aligns with industry and market standards. Access to comprehensive and reliable market data ensures that compensation is competitive, equitable, and in line with best practices.

2.1. Bidders should ensure that the quoted prices reflect the comprehensive services specified in this RFQ.

3. Technical Requirements
Bidders must meet the following technical requirements:
3.1. Salary Market Data
Provide salary market data for benchmarking against similar industries, organization types, and sizes. The data should include national, executive, and industry-specific benchmarks, preferably from state-owned companies in the transport sector.
3.2. Benefits and Compensation Trends
Provide insights into leading benefit practices and compensation trends within the market, focusing on long-term and short-term incentives, benefits programs, and salary adjustments.
3.3. Comprehensive Reporting
Provide PRASA with flexible and detailed reports that allow for comparisons of jobs, grades, and job families against market standards. Reports should enable internal population analysis, including annual salary increase projections.
3.4. Cutting-Edge Platform
The data should be accessible via a user-friendly, real-time platform. The platform must allow 24/7 access to updated market data and offer flexibility in generating ad-hoc reports.
3.5. Data Security
Data must be securely stored and only accessible by authorized personnel. The platform should comply with the highest data protection standards, ensuring the confidentiality and integrity of sensitive compensation data.
3.6. Data Refresh and Accuracy
Ensure that data is updated annually by all survey participants, or more frequently if required. The platform should notify PRASA of any significant changes in market trends that may affect salary structures.
3.7. Forecasting and Predictive Analytics
Provide the ability to forecast market changes based on current data, allowing PRASA to make proactive compensation adjustments.
3.8. Custom Reports and Forecasting
Provide predictive costing reports for salary increase projections linked to survey data, offering PRASA the ability to plan for future salary adjustments.
3.9. Job Matching Accuracy
Ensure that PRASA’s internal job roles, particularly those not yet graded under the Patterson grading system, are accurately matched to similar roles in the survey data, accounting for unique job structures and nuances.
3.10. Support Services
Provide remuneration consulting for executive, non-executive, management, and general staff, as needed, to assist with compensation strategy and best practices.
3.11. Tailored Reports for Ad-Hoc Surveys
Supply tailored market data reports for niche roles or specific comparator groups when requested by PRASA.




4. Technical Environment
PRASA uses the Patterson grading methodology. Not all jobs have been graded yet, and the organizational structure is still under review. This requires specific attention when matching PRASA jobs to survey jobs, with particular care taken to ensure consistency and accuracy.

5. Scope of work 

Benchmarking Market Data and Survey Requirements:
5.1. Provide a comprehensive range of data including company structure, size, industry, and region. Data should include basic salary, benefits, short-term incentives, long-term incentives, total guaranteed package, total cost to company, recognition programs, and general market trends (e.g., annual increases). National and industry-specific data (e.g., for state-owned companies or the transport industry) should be included.
5.2. Ensure the inclusion of executive-level surveys and national general staff surveys, provided in report-ready formats.
5.3. Provide niche surveys upon request, tailored to specific comparator groups or job categories.
5.4. The data must support PRASA’s ability to project salary increases for all employee categories.
5.5. Ensure that data is refreshed at least annually by all participants, or on an ad-hoc basis if required.
5.6. Consulting Services on Remuneration Management:
5.7. Provide consulting services to assist with remuneration management for executive, non-executive, and management staff. This includes providing guidance on pay-for-performance strategies, long-term incentive plans, and aligning compensation to business strategy.
5.8. Provide assistance in generating reports for PRASA’s executive committee, labor relations team, and remuneration committees, as required for specific compensation projects and initiatives.
5.9. Supply ad-hoc surveys or market data specific to unique roles or positions as needed.
5.10. Provide comprehensive information on remuneration elements per position or job level, including total compensation packages.
5.11. Offer analytical capabilities for compa-ratio analysis and other remuneration benchmarking reports.
5.12. Support the initial setup of the platform, user training, and data matching processes.

6. Compliance Requirements
The bidders need to meet the compliance requirements to be evaluated for technical, pricing and BBBEE. Bidders who do not meet the full compliance requirements will not qualify for further evaluation. If it is YES, please refer us to a section where the supporting documentation is provided.














	DESCRIPTION

	EVIDENCE
	COMPLY (Yes/N0)

	Membership certificate or letter. 
	The bidding company must be registered with SARA (South African Reward Association) and the membership must be valid.

	

	Membership certificate or letter.
	The bidding company must have at least one GRP (Global Remuneration Professional) Certificate possessing team member.  
	



Failure to provide the above information, the bidder will be automatically disqualified from the bidding process.

7. Technical Evaluation 
Provide letters of reference sites, certifications, training certificates (certificates of attendance and CV’s of resources likely to perform the market data consulting services.  The successful bidders should obtain a minimum of 80% from technical evaluation to proceed to the next level.

	
	EVALUATION AREA
	SCORING CRITERIA
	WEIGHT

	Project team Experience (Attach CV’s and proof of qualifications, Global Remuneration Professional, Remuneration qualifications) 
(Scores will be allocated based on the combined number of years of experience in the Remuneration Field)
	5 = 26 years and above
4 = 21 - 25 Years’ Experience
3 = 16 – 20 years’ experience
2 = 11 – 15 years’ experience
1 = less than 10 years’ experience
0 = No information provides  
	 30%

	Relevant or similar work carried out (Attach appointment letters)
Scores will be based on the number of existing projects and projects in the last 12 months.
The appointment letters must be from the last 12 months.
The content of the appointment letters will be verified prior award. 
	5 = 10 or more projects
4 = 8 or 9 projects
3 = 6 or 7 projects
2 = 4 or 5 projects
1 = 1, 2 or 3 projects
0 = 0 projects or similar work curried 
	   20%

	Approach and Methodology

Points allocated for each deliverable that will be covered in the project plan.

· Assistance with initial setup and data matching. (Match PRASA jobs to Market jobs)  
· Annual salary market Survey report for all job categories 
· ADHOC market survey per job capability
· ADHOC consulting services available for executive levels staff.
· Analytical capabilities and compa-ratio analysis capability. 
	5 = 5 or more Project Plan items covered
4 = Coverage of 4 project plan items
3 = Coverage of 3 project plan items
2 = Coverage of 2 project plan items
1 = Coverage of 1 project plan items
0 = Coverage of 0 project plan items
	 50%

	TOTAL
	
	100%
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