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1. [bookmark: _bookmark0]INTRODUCTION
This document has been developed to set the technical evaluation criteria to be used when evaluating the tender submissions for repairing MV circuit breakers at Hendrina Power Station. The evaluation of tender will be based on tenders’ ability to meet the requirements specified on this document. A weighted score card approach will be used to evaluate the tenders against the Employers requirements. A technical evaluation strategy is required to document the technical evaluation criteria as per the Tender Technical Evaluation Procedure 240-48929482.

2. [bookmark: _bookmark1]SUPPORTING CLAUSES

2.1 [bookmark: _bookmark2]SCOPE
The document covers the criteria that will be utilized for technically evaluating the repairing of MV circuit breakers in Hendrina Power Station. The team members are listed in this document along with their responsibilities. The document also describes the acceptable and unacceptable risks and qualifications and/or conditions.
The tender Technical Evaluation Strategy will define the following technical evaluation criteria:
· Mandatory Evaluation Criteria
· Qualitative Evaluation Criteria
· TET Member Responsibilities
· Acceptable/Unacceptable Qualifications
No changes will be allowed on the evaluation criteria once the Technical Evaluation Strategy is approved by the Engineering Manager.

2.1.1 [bookmark: _bookmark3]Purpose
The purpose of this tender technical evaluation strategy is to define the Mandatory Evaluation Criteria, Qualitative Evaluation Criteria and TET member responsibilities for the tender technical evaluation. The technical evaluation strategy serves as basis for the tender technical evaluation process.

2.1.2 [bookmark: _bookmark4]Applicability
This document shall apply to Hendrina Power station.

2.2 [bookmark: _bookmark5]NORMATIVE/INFORMATIVE REFERENCES
Parties using this document shall apply the most recent edition of the documents listed in the following paragraphs.

2.2.1 [bookmark: _bookmark6]Normative
[1]	240-48929482: Tender Technical Evaluation Procedure, Rev 1
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2.2.2 [bookmark: _bookmark7]Informative
[1] N/A

2.3 [bookmark: _bookmark8]DEFINITIONS

	Definition
	Description

	Switchgear
	A general term covering switching devices and their combination with associated control, measuring, protective and regulating equipment, also assemblies of such devices and equipment with associated interconnections, accessories, enclosures and supporting structures, intended in principle for use in connection with generation, transmission, distribution, and conversion of electric energy

	Circuit Breaker
	A switching device with arc quenching medium that is used to make or break an electric circuit manually and automatically, under normal and abnormal (fault) conditions

	Contactor
	A contactor is an electromechanical switch whose function is to make or break the connection between the power supply and the load. The contactor is electrically controlled and usually powered at a much lower level than the switched circuit.



2.3.1 Classification
Controlled Disclosure: Controlled Disclosure to external parties (either enforced by law, or discretionary).

2.4 [bookmark: _bookmark9]ABBREVIATIONS

	Abbreviation
	Description

	AR
	As Required

	kV
	KiloVolt

	TET
	Technical Evaluation Team

	MV
	Medium Voltage

	SF6
	Sulphur Hexafluoride

	
	



2.5 [bookmark: _bookmark10]ROLES AND RESPONSIBILITIES
As per 240-48929482: Tender Technical Evaluation Procedure

2.6 [bookmark: _bookmark11]PROCESS FOR MONITORING
N/A

2.7 [bookmark: _bookmark12]RELATED/SUPPORTING DOCUMENTS
N/A
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3. [bookmark: _bookmark13]TENDER TECHNICAL EVALUATIONSTRATEGY

3.1 [bookmark: _bookmark14]TECHNICAL EVALUATION THRESHOLD
The minimum weighted final score (threshold) of 70% is required for a tenderer to be considered for next level of evaluation. The evaluation criteria have been broken down into sections and a percentage weighting for each section is allocated. The tenderer must ensure that his/her submissions contain all the relevant data/proof to substantiate the Employer’s weighted criteria as populated on table 3.

3.2 [bookmark: _bookmark15]TET MEMBERS
[bookmark: _bookmark16]Table 1: TET Members

	TET number
	TET Member Name
	Designation

	TET 1
	
	

	TET 2
	
	

	TET 3
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3.3 [bookmark: _bookmark17]MANDATORY TECHNICAL EVALUATION CRITERIA
[bookmark: _bookmark18]Table 2: Level 1 Mandatory Technical Evaluation Criteria

	
	Mandatory Technical Criteria Description
	Reference to Technical Specification / Tender Returnable
	Motivation for use of Criteria
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3.4 [bookmark: _bookmark19]LEVEL 2 - QUALITATIVE TECHNICAL EVALUATION CRITERIA


	
	Qualitative Technical Criteria Description
	Reference to Technical Specification / Tender Returnable
	Criteria Weighting
(%)
	Criteria	Sub Weighting
(%)

	1.
	Company Competency
	
	40
	

	
	The tenderer to submit a list of traceable references, which adequately proves that the tenderer has at least completed one contract successfully of similar work in the past five years.

· Company has 1 traceable reference – 5%
· Company has 2 traceable references – 10%
· Company has 3 traceable references – 20%
· Company has 4 traceable references – 30%
· Company has 5 traceable references – 40%
	Submit reference list, order/contract, consisting of the following information:
· Name of company where project was executed.
· Description	of services provided
· Name, designation, and contact number of	reference persons
	
	

	2.
	Workshop Facility and Capability
	
	30
	

	
	2.1 Use of a fully equipped workshop

· No proof of address submitted, and no workshop visit granted and conducted to verify existence of workshop – 0%
· Only proof of address is submitted – 5%
· Only workshop visit is granted and conducted to verify the existence of workshop- 5%
· Proof of address is submitted and workshop visit granted and conducted to verify the existence of workshop 15%
	
	15
	



	
	Qualitative Technical Criteria Description
	Reference to Technical Specification / Tender Returnable
	Criteria Weighting
(%)
	Criteria	Sub Weighting
(%)

	
	2.2 Circuit breaker test equipment for conducting the following tests:
2.2.1 Insulation resistance test.
2.2.2 Speed test
2.2.3 Main contact resistance test
2.2.4 Resistance test
2.2.5 Minimum voltage test

· No list of test equipment with valid copy/copies of calibration certificate(s) submitted– 0%
· Incomplete list (list does not cover all the tests above from 2.2.1 to 2.2.5) of test equipment with valid copy/copies of calibration certificate(s) – 5%
· Complete list (list covers all the tests above from 2.2.1 to 2.2.5) of test equipment with valid copy/copies of calibration certificate(s)– 15%
	Submit detailed list of test equipment with valid copy/copies of calibration certificate(s).
	15
	

	3.
	Documentation
	
	30
	

	
	3.1 Provide method statement for the circuit breaker repairs. (document to be comprehensive, accurate and addresses all relevant aspects of the works and key focus areas to include safety, quality, and clarity).
No method statement – 0%
Deemed incomplete method statement – 10% Detailed method statement -20%
	· Submit	method statement
	20
	

	
	3.2 Submit generic QCP’s for factory acceptance criteria No QCP’s - 0%
Detailed QCP included – 10%
	· Submit generic QCP for factory acceptance criteria
	10
	

	
	
	
	TOTAL: 100
	



[bookmark: _bookmark20]Table 3: level 2 - Qualitative Technical Evaluation Criteria

3.5 [bookmark: _bookmark21]TET MEMBER RESPONSIBILITIES
[bookmark: _bookmark22]Table 4: TET Member Responsibilities

	Mandatory Criteria Number
	TET 1
	TET 2
	TET 3

	1
	X
	X
	XX

	2
	X
	X
	

	Qualitative Criteria Number
	TET 1
	TET 2
	TET 3

	1.
	X
	X
	X

	2.
	X
	X
	X





3.6 [bookmark: _bookmark23]FORESEEN ACCEPTABLE / UNACCEPTABLE QUALIFICATIONS

3.6.1 Risks
[bookmark: _bookmark24]Table 5: Acceptable Technical Risks

	Risk
	Description

	1.
	N/A

	2.
	




[bookmark: _bookmark25]Table 6: Unacceptable Technical Risks

	Risk
	Description

	1.
	Inadequate (not complete) tender returnable.

	2.
	



3.6.2 Exceptions / Conditions
[bookmark: _bookmark26]Table 7: Acceptable Technical Exceptions / Conditions

	Risk
	Description

	1.
	N/A


[bookmark: _bookmark27]Table 8: Unacceptable Technical Exceptions / Conditions

	Risk
	Description

	1.
	N/A
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4. [bookmark: _bookmark28]AUTHORISATION
This document has been seen and accepted by:

	Name
	Designation

	
	

	
	

	
	

	
	



5. [bookmark: _bookmark29]REVISIONS

	Date
	Rev.
	Compiler
	Remarks

	June 2025
	0
	
	First issue



6. [bookmark: _bookmark30]DEVELOPMENT TEAM

7. [bookmark: _bookmark31]ACKNOWLEDGEMENTS
N/A
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