
KPI’s details as follows: 

1 -Floor, not acceptable performance 
2- Kick, meeting some expectations
3- Target, meeting expectations 
4- Stretch, exceeding expectation 
5- Ceiling, exceptional performance 

Service provider shall maintain a monthly target of 3, failure to which Employer to issue early warning to the service provider for the service provider to mitigate. Subsequent to the early warning being issued and the target is still at level 2 or less the Employer shall send the contract for review and termination process to resume. 

Key Performance Indicators will be evaluated on a monthly basis.
	
	Insufficient Manpower Provided for the Month
	Poor Response To Daily C&I Maintenance Duties
	C&I Maintenance Duties attended and Defects cards signed off
	C&I Maintenance Duties attended, Defects cards signed off and Damaged Spares Returned To Stores
	Partake/Conduct C&I Maintenance investigation and recommend possible improvements
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