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1. INTRODUCTION

Matla Power Station is intending to request Contractors to tender for HP cleaning of Main and BFPT
condensers, Turbine oll coolers and EFP oil coolers and inspection and refurbishment of mam and
BFPT Screens

2, SUPPORTING CLAUSES

2.1 8COPE

+ HP cleaning of Main and BFPT condensers,

s HP cleamng of Turbine ol coolers,

s« HP cleaning of EFP oil coolers,

« Inspechon and refurbishment of mamn and BFPT Screens

2.1.1 Purpose

The purpose of this tender techmcal evaluation strategy I1s to define the Mandatory Evaluation Criterra, Qualitative
Evaluation Cntena and TET member responsibilibes for tender technical evaluation The techrical evaluation strategy
serves as basis for the tender technical evaluation process

2.1.2 Applicability

Applicable to Matla Power station

2.2 NORMATIVE/INFORMATIVE REFERENCES

Parties using this document shall apply the most recent edition of the documents listed In the following
paragraphs

2.2.1 Normative
[11  240-48928482. Tender Technical Evaluation Procedure
2.3 DEFINITIONS

None

2.3.1 Classification

Controtled Disclosure: Controlled Disclosure to external parties (erther enforced by law, or discretionary)

2.4 ABBREVIATIONS
Abbreviation i _ Description
QC Quality Controt
QcP Quality Control Plan
BFPT Boiler Fged Pump Turbine

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this docurnent 1s uncontralled and the responsibiity rests with the user to ensure 1t 1s 1n line
with the authonsed version on the system
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Abbreviation Description

EFP Electric Feed Pump

HP High pressure

CE European Economic Area Confarmuty Marking

HPWJ High Pressure Water Jetting Pressure from 700 - 1700 bar

ID Internal Diameter

o Outside Diameter

psi Pounds per Square inch

QcP Quality Control Plan

VWJA Water Jetiing Assaciation UK

WJITA Waler Jet Technology Associahion

2.5 ROLES AND RESPONSIBILITIES
As per 240-48929482; Tender Technical Evaluation Procedure

2.6 PROCESS FOR MONITORING
NIA

2.7 RELATED/SUPPORTING DOCUMENTS

Tender Technical Evaluation Scoring Form
3, TENDER TECHNGIAL EVALAUTION STRATEGY

3.1 TECHNICAL EVALUATION THRESHOLD
The minimum weighted final score (thresheld) required for a tender to be considered from a techmucal
perspective is 70%
3.2 TET MEMBERS
Tahle 1: TET Members

TET number TET Member Name Designation
TET 1 Thandeka Mkhonza System Engineer (Turbine)
TET 2 Onkokame Setidisho System Engineer (Turbine)
TET3 Collins Phooko System Engineer (Turbine)

CONTROLLED DISCLOSURE

Wihen downloaded from the EDMS, this document s uncantrolled and the responssbilily rests with the user to ensure it s in line
with the authonsed version on the system
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3.3 MANDATORY EVALUATION CRITERIA

Table 2: Mandatory Technical Evaluation Criteria

Mandatory Evaluation Criteria Reference to Technical

Specifications

Motivation and Gomments

N/A
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3.4 QUALITATIVE TECHNICAL EVALUATION CRITERIA
Table 3: Qualitative Technical Evaluation Criteria
Pl - Minimum Critena
KPA - A ! Weight Crrtary
Eval u;z:;f (‘/?) Evaiuai::;n Evatuamion Source Umt Seale Score TOTAL
Ingicator Requsrements RATING
CV Including Expenenced
« Project / site manager / No evidence of the
Company Technical 0% Expenence | accountable person with 2 tejalhg:i‘ ans % recognrzed i’g z:ae:::eg;ﬂmj act/ iﬁp iy c?: Projest/| Project / site
resources avaldabiity years minimum relevant 4 certificate to aperate A manag manager
. /Expenence and Juperwsar and less  Ysuparaser and 2-
{Human) expenence (ind CV) or emmloyment the high-pressure than 2 years' 3years expenence i fsupervisor with
Supenvisor with 2 years ploy walerjetting 7 3-+ years in
g expenence nsaid  |saw positien (inc! b
ftunimum relevant squipment =0% - a
expenence ind CV) posiion incl CV) Cl/= sal
o ! =40% ao% positon{ings
100%
The qualifications 4 frained 4 tramad cenified
Techmeal &x High Pressure Wash Jet and experence of Not sebmidied= certified operators with 2-32 4 tramed
Company Technicat 10% (HPWI) Machine Cperators | the resources % 0% Years muimum eertiied
1esources operators with 2
resources avalability with 2 years rmuaimum (CV)shall B —— relavant operators with 3-
(Human) reievant worlong expenence | démonstrate y ’ expenenca i 4years munmum
and trained and cedified by an| reasonable relevant HPWY ind CV1 = | refevant
ndependeant afilate WA or | knowledge in lhe expernence in 80% BXPOABACE
WJTA field of (HPWJ} HPWL (inel HPWJ (inci CV)
All resources shall C\V) = 40% =100%
have a munimum of
2 years working
expenence In
HPWJI Operalors
shall subrmit the
cenficates of
operaling the HPW)
1ssued by an
independent affiliate
' WA or WITA
Comgany Capabildy 20% Experence Verifiable Reference Reference iist of Drd not submut Venfiable referances Venfiable Venfiable
(513) hist HPWJ cleaning warks executed informabon of previous| of at least 3 shell and | references of at references of at
{rmrarnurm of 500 bar where MPW was work on HPW.I=0% ube neat exchanger | least 3 sheli and least 3 shell and

working pressuwe) of
industreal heat
exchangers in the jast
§ years Venflable
references of at least
3 shell and fube heat
exchanger projects
succassiully
conducted in the past
5 years

done list must
eentain - contact
details of where
previous works was
completed, and the
scope of work
perfarmed with
cleaning pressures
and heat
exchangers detalled

projects successfully
cenducted in the past
5 years at a runemum
of less than required
300 499 bar in the
o35t § years= 4056

tube heat
exchanger
projects
successfully
conducted In the
past Syears a
tnmum of 500-
896 bar = 80%

tuhe heat
exchanger
projecis
successiully
conducted 1n the
pastSyearsata
rminimum of 700-
1000 bar = 160%
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Pumps and 40% | Resources The gontraclor shal submit the Pumps The supplier [The submitted he submutted The submifted technical
?gfs f:;‘“m' :;g‘*’_‘f;\?\', f;‘ﬁ‘;ﬂiiﬁ? :g; son fr;g ?;’;‘;2‘{““ technical datasheets mical datasheets |[datashests of the pumps,
comphance level used onsite The detalls ents information, o o Lh? P ump}:, hoses of g‘f pumps, hoses hcstes and foot valves as well
to the HPW.J of the cleaning aformat: submitted land foot valves as nd foot valves as as the proposed connechon
SpRENCaon components connetied on's wiormnamen (el 8s the praposed bwell as the proposed isetup s fully compliant to the
5974518 on the pumps shall be shall be dees not meetiConnection s=iup 15 jconnechon setup s specidication 240-107677940
&519 submitted in the evauate requrement  ffdly comphant to the [fully comphant to the jsecton 4 5
schematic formal for d as stipulaled lspecification 240- specificatien 240- the minimum nozzie flow rate
j;ﬂ:;g’;gwgfgxfw aganst T section 48 1107677040 secbon (107677940 sechion  [shall be 50 ltre/min at 5 000
1080 bar and pressure g‘;eqﬁca - 4 5 5 har working pressure with a
ratings] of each han 240- the muinimum nozzle  the mingaum nozzie  jminimurm of
component connected on 1076778 ow rate shali be 50 [flow rate shail be 50
the pumg shall be 40 for htre/mim at 1 000 bar [itrefmun at 1 000 bar | a) HPWA pumps with 1000
z%bmmed f?r tevgluaﬁon compha warking pressure with working pressure with ’:nzf :EPEZIB' 5 off fodr )
mponents 1o be nce a2 mim f m of iIf CONQENSEr an
evaluated for comphance U o A minimum off on BFPT
are the following sondenser
al HPWJ pumps capacity and a ﬂmﬁ;’hp.;“ga%s a) Hp\jvvjha“{;g%s B) Number of noxzles
total numberto be bar capacty bar capacty conneded on main
available on site 3 off for 4 off for condenserto be 5 off
b} Number of nozzies man ma and 3 off on the BFPT
connected on each pump Condanser wng cnser condenser
and 1 off an and 1 off on = 160%
EBFPT BFET
condenser condenser
b} Number of b} Numbaer of
nozzes nozzies
connected connected
on main On mam
condenser congenser
to be 3 off to be 4 off
and 1 off on and 2 off on
the BFPT the BFPT
conRgenser condenser
= 40% = B0%
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3.5 TET MEMBER

RESPONSIBILITIES Table 4:

TET Member Responsihilities

Ma“;;at‘” TET1 TET 2
Criteria
Number
1 X
2 X
Qualitativ TET1 TET 2
Criteria
Number
1 X X
2 X X
3 X X
4 X X

3.6 FORESEEN ACCEPTABLE / UNACCEPTABLE QUALIFICATIONS

3.6.1 Risks
Table 5: Acceptable Technical Risks

Risk Description

1 N/A,
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4

5

Table 8: Unacceptahle Technical Exceptions / Conditions

rRisk Description

1 N/A
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