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1. INTRODUCTION 

This document presents the Tender Technical Evaluation Strategy for Arnot Power Station
Structures Annual Inspections and Monitoring Survey. The various aspects that shall be evaluated by the 
technical evaluation team (TET) in respect of the detailed scope of works contained in Document AEAP 
0141 are defined. 

2. SUPPORTING CLAUSES 

2.1 SCOPE 

The need for compliance with Construction Regulations, 2014 promulgated under the Occupational Health 
and Safety Act (Act no. 85 of 1993) to ensure that civil structures are inspected at least on an annual basis 
and monitored for safe continued use was identified at Arnot PS. The strategy seeks effort to procure a 
reputable service provider as a Consultant (inspector) to meet this need. This document outlines the 
following: 

 The important aspects the TET will allocate scores to as part of evaluation process.  
 The relevant TET members and their respective responsibilities.  
 The foreseen acceptable and unacceptable risks and qualifications.  

 

Upon authorisation of this strategy, no changes will be made to the evaluation criteria without applicable 
authorisation. 

2.1.1 Purpose 

The purpose of this tender technical evaluation strategy is to define the Mandatory Evaluation Criteria, 
Qualitative Evaluation Criteria and TET member responsibilities for tender technical evaluation. The 
technical evaluation strategy serves as basis for the tender technical evaluation process as defined by 
Auxiliary Engineering.  

The strategy shall ensure that a consistent, fair, transparent, impartial and auditable process is followed 
to identify the highest technically ranked tenderer. 

2.1.2 Applicability 

This document applies to all interested parties regarding the Critical Civil Structures Annual Inspections and 

Monitoring Survey, as per Document AEAP 0141. Interested parties will be evaluated in accordance with 
this document to ultimately select the most suitable service provider as a Consultant. 

2.2 NORMATIVE/INFORMATIVE REFERENCES 

Parties using this document shall apply the most recent edition of the document(s) listed in the following 
paragraphs. 

2.2.1 Normative 

[1] 240-168966153: Generation Tender Technical Evaluation Procedure 

[2] ISO 9001 Quality Management Systems 

[3] 240-78921684 Process Control Manual (PCM) for Source External Suppliers 

[4] 240-44682850 PCM - Provide Engineering During Project Sourcing 

[5] 32-1033 Eskom Procurement and Supply Chain Management Policy 
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[6] 32-1034 Eskom Procurement and Supply Management Procedure 

2.2.2 Informative 

N/A 

2.3 DEFINITIONS 

2.3.1 Classification  

Controlled Disclosure: Controlled Disclosure to external parties (either enforced by law, or discretionary). 

2.4 ABBREVIATIONS 

Abbreviation Description 

TET Technical Evaluation team 

Arnot PS Arnot Power Station 

2.5 ROLES AND RESPONSIBILITIES 

Civil Engineer: The Civil Engineer is responsible for the compilation of the tender technical evaluation 
strategy document. 

Functional Responsibility: The Functional Responsible Person ensures that the document is fit for 
purpose before submitting for authorisation. 

Engineering Manager: Performs a review of the document for alignment to business strategy, policy, 
objectives and requirements upon authorisation. 

TET members: The delegated technical representatives responsible for the review and evaluation of the 
technical suitability of interested parties. 

2.6 PROCESS FOR MONITORING 

N/A 

2.7 RELATED/SUPPORTING DOCUMENTS 

AEAP 0141 Arnot Power Station Critical Structures Annual Inspections & Monitoring for a period of 5yrs  
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3. TENDER TECHNICAL EVALUATION STRATEGY 

3.1 TECHNICAL EVALUATION THRESHOLD 

The minimum weighted final score (threshold) required for a tenderer to be considered from a technical 
perspective is 70%. 

 

Table 1: Qualitative Evaluation Criteria Scoring Table 

Score (%) Definition 

5 100 

COMPLIANT 

 Meet technical requirement(s) AND; 

 No foreseen technical risk(s) in meeting technical requirements. 

4 80 

COMPLIANT WITH ASSOCIATED QUALIFICATIONS 

Meet technical requirement(s) with: 

 Acceptable technical risk(s) AND/OR; 

 Acceptable exceptions AND/OR; 

 Acceptable conditions. 

2 40 

NON-COMPLIANT 

Does not meet technical requirement(s) AND/OR; 

 Unacceptable technical risk(s) AND/OR; 

 Unacceptable exceptions AND/OR; 

 Unacceptable conditions. 

0 0  TOTALLY DEFICIENT OR NON-RESPONSIVE 

Note 1: The scoring table does not allow for scoring of 1 and 3. 

Note 2: Foreseen acceptable and unacceptable risk(s), exceptions and conditions shall be 
unambiguously defined in the relevant Tender Technical Evaluation Strategy. 

 

3.2 TET MEMBERS 

Table 2: TET Members 

TET number TET Member Name Designation 

TET 1 Matsopole Nkgapele Civil Engineer  Auxiliary Engineering 

TET 2 Nkosinathi Mthethwa Civil Engineer  Auxiliary Engineering 

TET 3 Tebatso Menziwa Civil Engineer  Auxiliary Engineering 
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