Scoring

	Functionality requirements
	Substantiating evidence and criteria rating scale
	Weight (%)

	1.	Drupal support capability
	
	35

	1.	Show Drupal CMS development, maintenance and enhancement capability.
1.1.	Maintaining and developing the design, layout and styles.
1.2.	Customising CMS modules when required.
1.3.	Optimising websites for mobile devices.
1.4.	Developing and implementing new features and/or websites.
1.5.	Following a standards compliant configuration management workflow.
1.6.	Quality assurance of any changes made to the CMS.
1.7.	Training on new CMS developments to GCIS staff.
1.8.	Transferring of CMS development skills to GCIS staff.
1.9.	Assessing and recommending enhancements to the CMS.
1.10.	Performing all necessary maintenance to ensure optimal performance, including upgrades and updates.
1.11.	Updating the CMS with new features as they become available and stable within the relevant community.
1.12.	Ensuring adequate security systems to protect the integrity of the website, working within existing GCIS security systems.
1.13.	Monthly assessment the website’s performance.
1.14.	Addressing security vulnerability issues identified by GCIS and related security departments and institutions during vulnerability assessments.
	Evidence: Bidder to provide information on Drupal support capability

Rating scale 
0: No information
1: Some information is provided, but not addressing most issues
2: Information provided but not addressing all issues
3: Information provided 
4: Information provided and in some cases exceeded expectation
5: Exceeded expectation

	10

	2.	Show Mobile application development capabilities 
2.1.	Performing all necessary maintenance to ensure optimal performance, including upgrades and updates.
2.2.	Updating the CMS with new features as they become available and stable within the relevant community.
2.3.	Ensuring adequate security systems to protect the integrity of the website, working within existing GCIS security systems.
2.4.	Monthly assessment the website’s performance.
2.5.	Addressing security vulnerability issues identified by GCIS and related security departments and institutions during vulnerability assessments.
	
	10

	3.	Capability to migrate to Drupal 9 
3.1.	Develop a migration project plan for all the GCIS 
3.2.	Implement migration of all GCIS websites.
3.3.	Follow a standards compliant Drupal 9 configuration management workflow for the upgrade.
3.4.	The migration should not affect the up time of GCIS websites.
	
	10

	4.	Provide detail on how the contract management and reporting will take place
4.1.	Detailed information on how the maintenance and enhancement will be managed. Indicate which tools and processes will be used. 
4.2.	Indicate your approach to handling change requests.
4.3.	The service provider must follow a software development lifecycle in rolling out changes, i.e. development, testing and production, using GIT for version control.
4.4.	Effective communication with GCIS are required.
4.5.	The service provider must submit weekly reports on the hours used.
	
	5



	Functionality requirements
	Substantiating evidence and criteria rating scale
	Weight (%)

	2. Experience
The bidder has shown substantial experience on providing ongoing support for similar CMS and mobile application systems in terms of complexity and content volumes 
2.1	Provide detailed information on your company’s relevant experience to provide the service as specified. 
	
	20

	2.1.1	Provide at least three examples of similar work done in the last three years for CMS and mobile applications

	Evidence: Bidder to provide information on relevant experience, similar work and contactable references

Rating scale 
0: No information
1: Less than 3 eamplesexamples or references
2: Examples provided not for similar work
3: 3 examples showing experience for at least 3 years, with references provided
4: Examples showing experience for up to five years, with references provided
5: Examples showing experience for more than five years, with references provided
	5

	2.1.2	Where relevant, provide URLs that showcase similar work done by your company for CMS and mobile applications
	
	5

	2.1.3	Give detail of the work undertaken for CMS and mobile applications
	
	5

	2.1.4	Provide contactable references and contact information for at least three clients for whom similar work for CMS and mobile applications has been done in the last three years.
	
	5

	3. Company profile
	
	10

	The company’s main business is providing Website CMS and mobile application services. The service provider must also show that it has capacity to implement multiple projects if required
	Evidence: Bidder to provide information on main business and capacity

Rating scale 
0: No information
1: Profile provided, but main business is not CMS and mobile app services
2: Profile provided, main business is CMS and mobile app services, but does not show capacity to handle multiple projects
3: Profile provided, main business is CMS and mobile app services, ands has capacity to handle multiple projects, and has been in existence for 3 years
4: Profile provided, main business is CMS and mobile app services, ands has capacity to handle multiple projects, and has been in existence for up to 5 years
5: Profile provided, main business is CMS and mobile app services, ands has capacity to handle multiple projects, and has been in existence for more than 5 years
	

	4. Skills
	
	35

	4.1   The proposed team has excellent skills to provide development, maintenance and enhancement on the GCIS CMSs and mobile application.
4.2   The service provider has listed the CVs of all members of their team that would be assigned to this project and include years of experience.
	Evidence: Bidder to provide CVs of team, giving information on skills and years of experience

Rating scale 
0: No information
1: CVs provided, but does not illustrate necessary skills
2: CVs provided illustrating necessary skills, but team has less than 3 years’ relevant experience
3: CVs provided illustrating necessary skills and team has 3 years relevant experience
4: CVs provided illustrating excellent skills and team has up to 5 years relevant experience
5: CVs provided illustrating excellent skills and team has more than 5 years relevant experience
	



