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C1 Agreements & Contract Data

C1.1 Contractor’s Offer and Employer’s Acceptance

The Contractor is:

I E= 0T PP
0 o=
JLIC=11= ) T 1=
Bl e
The percentage for overheads and profit added to the Defined Cost for peopleis: ..., %
The percentage for overheads and profit added to the other Defend Costis: ...l %

The Contractor offer to Provide the Service in accordance with the conditions of contract attached hereto, for
an amount to be determined in accordance with the conditions of contract.

The offered total of the Prices for part of the service in Part 1 of the Pricing Data is:

Signed on behalf of the Contractor

N e
P oSt I ON. e
DUlY AU SEA (YN ) e et e et

Signature: Date: .o

The Employer accepts the Contractor’s above Offer to Provide the Service:

Signed on behalf of the Employer

I E= T T
P oSt IO e
DUlY AU SEA (YN ) e e e et e e
Signature: Date: .o
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C1.2 Contract Data
Data provided by the Employer

CONTRACT NUMBER

Clause Statement Data
General
10.1 The Employer is (Name):
Airports Company South Africa SOC Limited,
Applicable Chief David Stuurman International
Airport
Address Chief David Sturman International Airport
Allister Miller Drive
6067
Tel No. 011 723 1400
Fax No. 011 453 9353
If the Employer appoints an Employer’s
Agent, the Employer’s Agent is:
14.5 Name Sokhana Vuke
Address Chief David Stuurman International Airport
Allister Miller Drive
6067
Tel No. [e]
Fax No. [e]
E-mail address Sokhana.Vuke @airports.co.za
The authority of the Employer’s Agent is Appointed employer’s representative
11.2(5) The service is Maintenance of HVAC and Pumps at Chief
David Stuurman International Airport
11.2(6) The Service Information is in the document called ‘Service Information’ in
Part 3 of this contract.
30.1 The starting date is. Upon signing by both parties
30.1 The service period is. 6 months
13.2 The period for reply is 7 weeks
50.1 The assessment day is the 25! of each month
51.2
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80.1 The Contractor is not liable to the The total costs of incurred losses and or
Employer for loss of or damage to the repairs to the damages caused

Employer’s property in excess of

Does the United Kingdom Housing Grants,
Construction and Regeneration Act (1996)
apply? No

93.1 The Adjudicator name is The person appointed jointly by the parties from the
list of adjudicators contained below

93.2(2) The Adjudicator nominating body is: The current Chairman of Johannesburg
Advocate’s Bar Council.
93.4 The tribunal is: Arbitration.
The arbitration procedure is the latest edition of Rules for the Conduct of

Arbitrations published by The Association of
Arbitrators (Southern Africa) or its successor
body.

The place where arbitration is to be held is Johannesburg (South Africa)

The person or organisation who will The Arbitrator is the person selected by the

choose an arbitrator Parties as and when a dispute arises in terms

- if the Parties cannot agree a choice or of the relevant Z Clause, from the Panel of

- if the arbitration procedure does not Arbitrators provided under the relevant Z

state who selects an arbitrator, is clause if the arbitration procedure does not

state who selects an arbitrator. The Arbitrator
nominating body is the Chairman of the
Johannesburg Advocates Bar Council.

The conditions of contract are the NEC3 Term Service Short Contract (April 2013) and
the following additional conditions

AMENDMENTS TO THE CORE CLAUSES

Z1 Interpretation of the law

211 Any extension, concession, waiver or relaxation of any action stated in this contract by the Parties,
or the Adjudicator does not constitute a waiver of rights, and does not give rise to an estoppel unless
the Parties agree otherwise and confirm such agreement in writing.

Y4/

Z21 Furthermore, the Contractor warrants that the results of the Service, when complete, shall be fit for
the intended purpose.
ADDITIONAL Z CLAUSES

Z3. Cession, delegation and assignment

Z3.1. The Contractor shall not cede, delegate or assign any of its rights or obligations to any person
without the written consent of the Employer, which consent shall not be unreasonably withheld. This
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clause shall be binding on the liquidator/business rescue practitioner /trustee (whether provisional or
not) of the Contractor.

Z3.2. The Employer may, on written notice to the Contractor, cede and delegate its rights and obligations
under this contract to any person or entity.

Z4. Ethics

24 1. The Contractor undertakes:

Z24.11. not to give any offer, payment, consideration, or benefit of any kind, which constitutes or could be

construed as an illegal or corrupt practice, either directly or indirectly, as an inducement or reward
for the award or in execution of this contract;

Z4.1.2. to comply with all laws, regulations or policies relating to the prevention and combating of bribery,
corruption and money laundering to which it or the Employer is subject, including but not limited to
the Prevention and Combating of Corrupt Activities Act, 12 of 2004.

Z4.2. The Contractor's breach of this clause constitutes grounds for terminating the Contractor's obligation
to Provide the Services or taking any other action as appropriate against the Contractor (including
civil or criminal action). However, lawful inducements and rewards shall not constitute grounds for
termination.

Z4.3. If the Contractor is found guilty by a competent court, administrative or regulatory body of
participating in illegal or corrupt practices, including but not limited to the making of offers (directly or
indirectly), payments, gifts, gratuity, commission or benefits of any kind, which are in any way
whatsoever in connection with the contract with the Employer, the Employer shall be entitled to
terminate the contract in accordance with the procedures stated in core clause 91.2. the amount due
on termination is as per clause 92.1

Z5. Confidentiality

Z5.1. All information obtained in terms of this contract or arising from the implementation of this contract
shall be treated as confidential by the Contractor and shall not be used or divulged or published to
any person not being a party to this contract, without the prior written consent of the Employer,
which consent shall not be unreasonably withheld.

Z5.2. If the Contractor is uncertain about whether any such information is confidential, it is to be regarded
as such until otherwise notified by the Employer.

Z5.3. This undertaking shall not apply to —

Z5.3.1. Information disclosed to the employees of the Contractor for the purposes of the implementation of

this agreement. The Contractor undertakes to procure that its employees are aware of the
confidential nature of the information so disclosed and that they comply with the provisions of this
clause;

Z5.3.2. Information which the Contractor is required by law to disclose, provided that the Contractor notifies
the Employer prior to disclosure so as to enable the Employer to take the appropriate action to
protect such information. The Contractor may disclose such information only to the extent required
by law and shall use reasonable efforts to obtain assurances that confidential treatment will be
afforded to the information so disclosed;

Z5.3.3. Information which at the time of disclosure or thereafter, without default on the part of the Contractor,
enters the public domain or to information which was already in the possession of the Contractor at
the time of disclosure (evidenced by written records in existence at that time);

Z5.4. The taking of images (whether photographs, video footage or otherwise) of the Services or any
portion thereof, in the course of Providing the Services and after Task Completion Date, requires the
prior written consent of the Employer. All rights in and to all such images vests exclusively in the
Employer.
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Z5.5.

Z6.

Z26.1.

Z26.2.

Z7.

Z7.1.

Z8.

Z8.1.

Z28.2.

Z8.3.

Z8.4.

Z8.5.

Z28.6.

Z28.7.

Z8.8.

The Contractor ensures that all his Subcontractors abide by the undertakings in this clause.
Employer’s Step-in rights

If the Contractor defaults by failing to comply with his obligations and fails to remedy such default
within 4 weeks of the notification of the default by the Employer, the Employer, without prejudice to its
other rights, powers and remedies under the contract, may remedy the default either itself or procure a
third party (including any subcontractor or supplier of the Contractor) to do so on its behalf. The
reasonable costs of such remedial works shall be borne by the Contractor.

The Contractor co-operates with the Employer and facilitates and permits the use of all required
information, materials and other matter (including but not limited to documents and all other drawings,
CAD materials, data, software, models, plans, designs, programs, diagrams, evaluations, materials,
specifications, schedules, reports, calculations, manuals or other documents or recorded information
(electronic or otherwise) which have been or are at any time prepared by or on behalf of the Contractor
under the contract or otherwise for and/or in connection with the works) and generally does all things
required by the Employer to achieve this end.

Liens and Encumbrances

The Contractor keeps the Equipment used to Provide the Services free of all liens and other
encumbrances at all times. The Contractor, vis-a-vis the Employer, waives all and any liens which he
may from time to time have, or become entitled to over such Equipment and any part thereof and
procures that his Subcontractors similarly, vis-a-vis the Employer, waive all liens they may have or
become entitled to over such Equipment from time to time

Intellectual Property

Intellectual Property (“IP”) rights means all rights in and to any patent, design, copyright, trade mark,
trade name, trade secret or other intellectual or industrial property right relating to the Service.

IP rights remain vested in the originator and shall not be used for any reason whatsoever other than
carrying out the services.

The written approval of the Contractor is to be obtained before the Contractor's IP is made available tc
any third party which approval will not be unreasonably withheld or delayed. Prior to making any
Contractor's IP available to any third party the Employer shall obtain a written confidentiality
undertaking from any such third party on terms no less onerous than the terms the Employer would
use to protect its IP.

The Contractor shall indemnify and hold the Employer harmless against and from any claim alleging
an infringement of IP rights (“the claim”), which arises out of or in relation to:

the Contractor’s design, manufacture, or execution of the Services;
the use of the Contractor’s Equipment, or
the proper use of the Services.

The Employer shall, at the request and cost of the Contractor, assist in contesting the claim and the
Contractor may (at its cost) conduct negotiations for the settlement of the claim, and any litigation or
arbitration which may arise from it.
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Annexure A: The Employer’s Panel of Adjudicators

Name Location Contact details (phone & e mail)
Advocate Gadndi Badela Gauteng 27 11 282 3700

ghandi@badela.co.za
Mr. Errol Tate Pr. Eng. Durban +27 11 262 4001

Errol.tate@mweb.co.za

Adv. Saleem Ebrahim +27 11 535-1800
Gauteng salimebrahim@mweb.co.za
Mr. Sebe Msutwana Pr. Eng. Gauteng +27 11 442 8555

sebe@civilprojects.co.za

Mr. Sam Amod Gauteng sam@samamod.com

Adv. Sias Ryneke SC Gauteng 083 653 2281

reyneke@duma.nokwe.co.za
Mr. Emeka Ogbugo Pretoria +27 12 349 2027

(Quantity Surveyor emeka@gosiame.co.za

Information about the Panel and appointment of the selected Adjudicator is available from [e]
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Data provided by the Contractor (the Contractor’'s Offer)

The tendering contractor is advised to read both the NEC3 Term Service Short Contract (April 2013) and the
relevant parts of its Guidance Notes (TSSC3-GN) in order to understand the implications of this Data which
the tenderer is required to complete. An example of the completed Data is provided on page 22 of the TSSC3
Guidance Notes.

Completion of the data in full is essential to create a complete contract.

10.1 The Contractor is (Name):

[ ]
Address [ 1
Tel No. [ ]
Fax No. [ ]

[ ]

E-mail address

63.2 The percentage for overheads and profit

added to the Defined Cost for people is [ 1%
63.2 The percentage for overheads and profit

added to other Defined Cost is [ 1%
11.2(4) The Price Listis in the document called ‘Pricing Data in Part C2 of

this contract.

11.2(4) The offered total of the Prices for part of R[e]
the service in Part 1 of the Price List is excluding VAT
[Enter the total of the Prices from the Price [in words]
List]: [e]
excluding VAT

11.2(4) The offered total of the Prices for part of R[e]
the service in Part 2 of the Price List is excluding VAT
[Enter the total of the Prices from the Price [in words]
List]: [e]
excluding VAT

PART C1: AGREEMENTS AND CONTRACT DATA PAGE 10 C1.2 TSSC3 CONTRACT DATA PART 2
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C2 Pricing Data

C2.1 Pricing assumptions

The Price List is in two parts. Part 1 is for work described in the Service Information not requiring the
Employer to issue a Task Order. Part 2 is for work to be carried out within a stated period of time on a task
by Task basis and instructed by Task Order. The service may comprise work under Part 1 only or Part 2
only or a mix of both.

Entries in the first four columns of Part 1 of the Price List are made either by the Employer or the tenderer.
Entries in the first four columns of Part 2 of the Price List would normally be made by the Employer as the
Party most likely to know the kind of work which will be instructed by the issue of Task Orders. The tenderer
then enters a rate for each item and multiplies it by the Expected quantity to produce the Price to be entered
in the final column.

If the Contractor is to be paid an amount for the item which is not adjusted if the quantity of work in the item
changes, the tenderer enters the amount in the Price column only, the Unit, Expected quantity and Rate
columns being left blank.

If the Contractor is to be paid an amount for the item of work which is the rate for the work multiplied by the
quantity completed, the tenderer enters a rate for each item and multiplies it by the Expected quantity to
produce the Price, to be entered in the final column.

If the Contractor is to be paid a Price for an item proportional to the length of time for which a service is
provided, a unit of time is stated in the Unit column and the expected length of time (as a quantity of the
stated units of time) is stated in the Expected quantity column.

The rates and Prices entered for each item includes for all work and other things necessary to complete the
item.

PART C2: PRICING DATA PAGE 11 C2.1 TSSC3 PRICING ASSUMPTIONS
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C2.2 Price List
Part 1

Confidential

CONTRACT NUMBER

The rates and Prices entered for each item includes for all work and other things necessary to complete the

item.

The preventive maintenance costs shall include labour, travelling, required tools, required communication

equipment and consumables to execute maintenance

Part A: General

Item |Activity Description Frequency | Quantity | Amount (per Total (per
no. (per single item) annum)
annum)
1 |AIT Training and Permits (to be claimed Prov Sum | Prov Sum |R10 000 R10 000
on proven cost)
2 |[Safety File Sum Sum R R
3 |Insurance cover premium (All ACSA
required insurance) — Once off Sum Sum R R
General Sub-Total A (Six months)(R
Part B: Call outs
Description Rate Qty/year Totall year
Call-out fee: Includes first hour on site and travelling cost | R 6 R
Technician after hours (after hours rate) R 12hrs R
Technician assistant (after hours rate) R 6hrs R
Labour Sub-Total Part B (month) | R

Callouts rate must include all required travelling and the first hour on site.
Call out fee shall not be applicable when contractors are onsite.

After hours rate shall be applicable for callouts outside normal working hours (07H00-17H00)

Mark-up (third party procured items/services)

Cost?

Mark-up

R0.00-R 9, 999.99

%

R 10, 000.00 — R 49, 999.99

%

R 50, 000.00 — R 99, 999.99

%

Greater than R 100, 000.00

%

bCost shall be net cost (excluding VAT) of parts delivered to site with all discounts deducted. The third party’s quote shall

be presented when submitting quotes for approval.
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Part C: Special maintenance/lnspections/tests

CONTRACT NUMBER

Total Mark | Total including
Description Rate Qty Excluding up mark-up
Mark-up
3 R % | R
Winter Service for the chiller plant R
3
Comprehensive Preventive Maintenance for
HVAC Systems (Chillers and Chiller Pumps)
14
Comprehensive Preventive Maintenance for
HVAC Systems (AHU)
. . . 148 | R % | R
Maintenance and Repairs of Roof ventilators
; R
and Diffusers
. ) . 95
Comprehensive Preventive Maintenance for
HVAC Systems (Split/Packed/VRV units)
. o 3 R % | R
OEM parameter testing for central unit (winter R
and summer settings)
R % | R
Cleaning of the sewer sumps R
12
Sewer & Submersible Pumps Maintenance
. ) . 2 R % | R
Fire system interface testing for HYAC and R
smoke extraction fans
Air flow rate measurement (supply and SUM | R % | R
extraction) at Air handling units & extraction fans R
(including toilets)- submit detailed technical
report with pictures.
Statutory Inspections and Maintenance Sub-Total C (per R
month)
Part D Spares Supply and Repairs Markup
Mark up Total including
Description Cost mark-up
% | R
Repairs and spars provisional sum (R 0.00 — R 49 999) R 50 000
% | R
Repairs and spars provisional sum (R 50 000 — R 99 999) R 100 000
% | R
Repairs and spars provisional sum (R 100 000 — R 399 999) R 400 000
% | R
Repairs and spars provisional sum (Greater than R 400, 000.00) R 600 000.00
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Ad-Hoc Sub-Total D (per month) R

Contract value

Below is the guide that must be used in estimating the contract value. This amount must be reported as the Contract
Value in the corresponding schedules. Tenderers are reminded that this amount is for illustrative purposes only and that
ACSA will not be under any obligation to expend the full or any portion of this amount. Monthly contract expenditure will
be strictly calculated according to the Activity Schedule as provided above.

HVAC Systems and Pumps - Six-months maintenance expenditure

Description Total (excluding VAT)
General Sub-Total A R
Labour cost Sub-Total B R
Statutory Inspection Sub-Total C R
Ad-Hoc Sub-Total D R
Six (6) -months estimated contract value (Sub —-Total E) R

Total of the Prices for Part E

PART C3: SCOPE OF WORK PAGE 14 C3.1 TSSC3 SERVICE INFORMATION
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C3: Scope of Work

C3.1 Service Information

For detailed Scope of Works refer to Annexure H

1. Description of the service
DESCRIPTION OF THE WORKS

Employer’s objectives

The objective is to maintain the serviceability of the HVAC System and Submersible Pumps at Port Elizabeth
International Airport in a sustainable manner at the lowest operating and maintenance costs while ensuring compliance
to general safety and aviation related legislation.

The scope entails maintenance of HYAC Systems and Pumps at Port Elizabeth International Airport. In brief,
maintenance involves servicing, repairs, replacement and system performance test. The HVAC Systems and Pumps
infrastructure comprises of:
e  Pumps (motors, valves, pumps, control panel, level monitoring, pump house, sumps for submersible pumps, etc).
e Air Conditioning (Chiller plant and piping network, cooling tower, pumps, split units, ventilation system, extractor
fans, air handling units including dust and diffusers, etc)

Servicing - performing routine preventive maintenance as prescribed by the original equipment manufacturer (OEM)
specifications and ACSA’s planned maintenance activities routes.

Repairs — responding to breakdowns, call-outs and restoring the equipment to a safe working condition.
Replacement — changing of faulty components or obsolete components with an upgraded part or modification.
System Performance Test — Testing the system’s performance as per the original equipment manufacture’s (OEM)
specifications including interface with fire systems, etc.

Pumps

The supplier will be responsible for servicing, repairing, conducting system performance test, statutory tests and
replacement of components (where required) of the pumps infrastructure; comprising of but not limited to: pump, motor,
piping, valves, expansion dampers, control panels, submersed sewer pumps, sewer macerator, submerged storm water
pumps, level monitoring, pump house, etc.

HVAC System
The supplier will be responsible for servicing, repairing, conducting system performance test, statutory tests and

replacement of components (where required) for the HVAC systems; comprising of but not limited to: chiller plant
including chilled water reticulation, ducting network including diffusers, air handling units, split units, controller, etc.

Extent of the works
The Contractor will be fully responsible for meeting all requirements in this document regarding the Works.

For each piece of equipment, all work will be carried out to standards as required by the Original Equipment
Manufacturer (OEM) as well as any applicable governing law and/or regulations. Where OEM standards differ from
those required by this document the more stringent requirement shall apply. The Contractor will be fully responsible for
obtaining (and keeping up to date with) said requirements.

The Contractor will be responsible for providing staff which are sufficiently skilled and qualified for successful execution
of the works. The Contractor shall comply with the Minimum Staffing Schedule always — as stipulated in the Annexes.
This may be amended by mutual arrangement between ACSA and the Contractor from time to time.

The Contractor shall always remain responsible to ensure that the compliment and maintenance regime is sufficient to
maintain the service levels and system performance indicators as stipulated in the Annexes. Should the Contractor not
be able to maintain adequate system performance indicators due to constraints caused by the Employer, it shall be
timeously reported, in writing, to the Contract Manager. Refer to the Annexes for the required system performance
indicators.

The Contractor will ensure that his/her staff compliment is of a sufficient quantity to allow for uninterrupted supply of
labour in the event of his/her staff taking sick leave, paid leave and will allow for all staff related eventualities.
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The Contractor shall continuously ensure that all staff is suitable, able and competent for the duties required of them.
The Contractor shall continuously ensure that all staff is knowledgeable and trustworthy to perform maintenance
activities/procedures for the Works. The Contractor shall further ensure that any staff member reasonably suspected of
partaking in criminal activities is immediately removed from site and his permit returned to and/or cancelled at the ACSA
Permit Office.

All work shall be performed within the required Response Times — as stipulated in the Annexes. Any breakdown
impacting on operations shall be attended-to until restored to good reliable condition. No breakdown may be left
unattended or incomplete for the next day or shift. All repair work shall carry a defect free guaranteed for a period of 3
months after completion of work.

All work shall be charged according to the Activity Schedule. However, no labour shall be charged for any non-
scheduled work, repair work or other work when carried out by a scheduled maintenance shift.

All spares will be charged according to the Activity Schedule. The Contractor shall ensure that replacement parts are
effectively managed and disposed-off in a safe manner.

The Contractor will be responsible for holding all tools and/or special equipment that might be required for the execution
of the works, either on site or on their premises in order to comply with the Response Time requirements of this contract.
Any exclusion to the above should be clearly communicated in the returnable schedules when submitting the tender.

The Contractor shall ensure that, unless a special arrangement is made with the Service Manager, all senior staff
members and maintenance support staff is always immediately reachable via cell phone.

The Contractor shall ensure that all maintenance staff are issued with uniforms that will comply with a minimum
requirement as agreed with the Service Manager from time to time. Current airport requirements are: safety shoes, work
suit and a uniquely numbered reflective jacket (for easy identification via CCTV).

Location of the works
The Works are located at Regional Airports-Inland at various locations. Refer to Annex A (schedule of equipment)

PROCUREMENT

Preferential procurement procedures

Requirements

The Contractor will respect OEM warrantees to ACSA always when procuring spare parts, products or 3™ party services.
It will be the Contractor’s sole responsibility to ensure that OEM warranty requirements are adhered to always.

Where Contractors use or quote on spare parts of a lower quality than recommended by the OEM, or parts not
recommended by the OEM, this shall be clearly indicated to the Service Manager on the quotation. This also implies that
the Contractor must build relationships with the various key OEM'’s.

The Contractor must adhere to all airport requirements regarding fire, health and safety when procuring replacement
parts.

No casual labour (i.e. “off the street” labour) may be employed by the Contractor unless pre-arranged with ACSA.
Whenever this is required, the Contractor shall come to a suitable arrangement with ACSA regarding sourcing and
screening of such individuals.

Subcontracting

No part of this Contract may be subcontracted unless with written approval from ACSA. ACSA shall be under no
obligation to grant such approval. Should any part of this Contract be subcontracted, the Contractor will be responsible
for all Works (or failure to affect the Works) as if it was done so by the Contractor.

MANAGEMENT

Management of the works

Particular / generic specifications

All work shall conform to all relevant SANS standards, OHS ACT regulations and all other legislation that might be
relevant to this Contract and the execution thereof.

All work shall be carried out in accordance with prevailing industry norms and best practice and will always comply with
OEM requirements.

Planning and programming
All maintenance work shall be scheduled, and a roster presented to the Service Manager at the end of the preceding
month. Work shall be scheduled in a manner as not to interfere with any normal airport operations.
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Normal airport operational hours shall be:
Mon-Fri and Sun 06H00 — 22H00;
Sat 07H00 — 19HO00

Normal working Hours shall be 07H-08H00
As a minimum requirement, the Contractor shall roster scheduled preventative maintenance activities.

Maintenance teams will attend to scheduled preventative maintenance, non-scheduled maintenance and breakdown
maintenance. The Contractor must ensure that no scheduled maintenance work is carried over to the following week.

All Preventative Maintenance shall be scheduled, at least, to the requirements of the annexures (The Contractor must
ensure that sufficient allowances for all these items are made with his/her pricing in the Activity Schedule.)

Methods and procedures

The Contractor must accept and respect the fact that the Airport is continuously undergoing construction and
improvement and that a variety of stakeholders are involved in ACSA’s business. Therefore, within reason and with prior
arrangement with the Contractor, ACSA might require the following from time to time:

Assisting with emergency repairs on

Assisting with airport operations Re-scheduling of work to accommodate other contractors

Allowing access and aiding OEM suppliers to correct defects on equipment and/or systems

Pointing out services to consultants or other contractors

Providing access to other contractors

Attending co-ordination and planning meetings

Removing rubble and/or equipment from site relating to this contract

Training of ACSA operators and/or technicians

Providing of system data and/or statistics to ACSA

Recommending improvements on maintenance procedures

Recommending improvements on operational procedures

Co-operating with ACSA Security relating to security issues

The ACSA Service Manager may instruct operational and works procedures to the Contractor as might be required from
time to time. The Contractor will instruct his/her staff accordingly and implement measures to ensure that these
procedures are strictly adhered to.

Quality plans and control

All work must be executed in accordance with prevailing industry norms and standards relating to quality. In this regard,
the Contractor will be expected to draft quality plans for the Service Manager from time to time. Emphasis must be on
improving system reliability and on ensuring that rostered maintenance work is indeed performed as and when required.

Environment
The Contractor will keep noise and dust levels to a minimum. At no time, shall his/her work result in nuisance,
interference or danger to the public or any other person working at the Airport.

At no time, shall the Contractor:

¢ allow any pollutive or toxic substance to be released into the air or storm water systems
e interfere with, or put at risk, the functionality of any system or service

e cause a fire or safety hazard

Format of communications
Work instructions, daily check sheets, monthly maintenance reports, breakdown reports, exception reports, etc. will all be
in a format as agreed with the Service Manager.

Key personnel

A schedule of key personnel to this Contract (as per the Schedules) will be provided to the Service Manager at
commencement of this Contract. This will, as a minimum, include all persons from technician level to management level.
For the full duration of this Contract, none of these persons will be replaced by a person of lesser ability or qualification.
All on-site staff leaves shall be reported and agreed with the Service Manager.

Management meetings

The Contractor will be expected to attend meetings relating to maintenance, operations, contract management and other
issues that may arise from time to time. As far as is practicable, the Contractor will make all required persons available
for these meetings. The Contractor shall not submit claims for payment for staff attending any of these

PART C3: SCOPE OF WORK PAGE 17 C3.1 TSSC3 SERVICE INFORMATION

Confidential



Confidential

AIRPORTS COMPANY SOUTH AFRICA SOC LIMITED
PROJECT / CONTRACT TITLE

CONTRACT NUMBER

The meeting shall be site specific. The medium in which the meetings will be conducted will be discussed with the site-
specific Site Manager on contract commencement.

Electronic payments
The Contractor should arrange with ACSA’s finance department for making all payments electronically.

Daily records

The Contractor shall keep accurate daily records of staff attendance, maintenance work, safety inspections and
exception reports. Records shall be available for scrutiny by the Service Manager at any time. All records shall be in a
format as agreed with the Service Manager.

Monthly reports

When invoicing, the Contractor shall ensure that all required reports for the corresponding month are attached to the
monthly invoice. This will include monthly reports on:

1. system availability (averaged per week)

2.  maintenance work (including % of scheduled maintenance work completed)
3. maintenance plan for the next month

4. Asset register up to date including equipment data

5

Outstanding maintenance issues

The contractor shall keep copies of all reports and records for at least 3 years. All reports shall be in a format as agreed
with the Service Manager from time to time.

Permits

The Contractor shall not be compensated for costs relating to ACSA required permits, or for labour/time spent in
obtaining it. An allowance must be made in the Activity Schedule in this regard.

The Contractor must ensure that he/she is, always, familiar with ACSA’s safety and security requirements relating to
permits for no work to be delayed as a result thereof. This will include the permit application process.

Note that (within reason) the Contractor will have no claim against ACSA if a permit request is refused.

The following table is not all inclusive, but is provided for illustration purposes:

Permit Required by/for Department
AVOP — Airside Vehicle Operator permit | All drivers of vehicles on airside ACSA Safety
Airside Vehicle Permit All vehicles that enter airside ACSA Safety

Basement Parking permit All vehicles allowed to enter the delivery

basement

ACSA Parking

Personal permit All persons employed on the airport ACSA Security

Cell phone permit All persons taking cell phones to airside ACSA Security

Lap top permit All persons taking lap top computers to ACSA Security
airside

Camera permit All persons taking cameras or camera ACSA Security
equipment to airside

Hot Works Permit All welding and/metal cutting work ACSA Safety

Proof of having attended the airside induction training course is required for all personal permit applications. Persons
applying for an AVOP must provide proof of having attended an AVOP course. Fees are levied for these courses. Fees
are further levied for all permit renewals and refresher courses - where applicable.

Proof of compliance with the law
The Service Manager may at any time request from the Contractor reasonable proof that the Contractor is in compliance
with a law or regulation.

Insurance provided by the employer
Refer to General Conditions of Contract

Health and safety

Health and safety requirements and procedures

The Service Manager shall be entitled to fine the Contractor an amount of R2000.00 for each non-conformance to Health
and Safety matters. This shall not transfer any of the Contractor’s responsibilities in this regard to the Employer by any
means.
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The Contractor shall be fully responsible for compliance to the Occupational Health and Safety Act for all persons,
equipment and installations relating to this Contract. The Contractor is expected to sign the undertaking in this regard as
attached in the annexes.

It shall be the Contractor’s responsibility to ensure that all relevant labour and safety legislation is adhered to in rostering
staff.

All persons on company premises shall obey all health and safety rules, procedures and practices. NO SMOKING signs
and the prohibition of the carrying of smoking materials in designated areas shall always be obeyed. A copy of the
Safety Rules booklet is available on request from the ACSA Safety Department.

All the applicable requirements of the Occupational Health and Safety Act (1993) and Regulations and any amendments
thereto, shall be met. Where the OHS Act prescribes certification of competency of persons performing certain tasks,
proof of such certification shall be provided to the Service Manager.

The contractor's Workmen’s Compensation fees must be up to date. A copy of the Contractor’'s WCA registration shall
be produced on request.

The following areas in the company are declared as “HOT WORKS PERMIT” areas:

All airside areas

All basement areas

All areas accessible to the public

All enclosed areas

The terminal building

Any process in the above mentioned areas involving open flames, sparks, or heat shall be authorised by the issue of a
permit to work - obtainable from the ACSA Safety department. Any work done under the protection of a permit to work
shall be in strict compliance with every prescription regarding the permit.

Safety equipment shall be used where applicable (e.g. safety, goggles, boots, harness, etc.) The Contractor, at his/her
own expense shall provide such equipment, for his/her employees. The Contractor shall apply the necessary discipline
and control to ensure compliance by his workers.

All Contractors must ensure that his/her employees are familiar with the existing emergency procedures and must co-
operate in any drills or exercises, which might be held. Emergency / fire equipment and extinguishers shall not be
obstructed at any time

No person shall perform an unsafe / unhygienic act or operation whilst on Company premises.

No unsafe/dangerous equipment or tools may be brought onto or used on Company premises. The Company reserves
the right to inspect all equipment/tools at any time and to prevent/prohibit their use, without any penalty to the Company
and without affecting the terms of the Contract in any way.

The Company reserves the right to act in any way to ensure the safety/security of any persons, equipment or goods on its
premises and will not be liable for any costs or loss evoked by the action. This includes the right to search all vehicles and
persons entering, leaving or on the premises and to inspect any parcel, package, handbag and pockets. Persons who are
not willing to permit such searches may not bring any such items or vehicles onto the premises.

The Contractor shall maintain good housekeeping standards in the area where he is working for the duration of the contract.

At no time, must the Contractor interfere with, or put at risk, the functionality of any Sprinklers and/or fire prevention
system. Care must also be taken to prevent fire hazards.

The Contractor is required to issue all staff with standard uniforms. This shall as a minimum include: safety shoes,
overalls (clearly marked with Contractor's company logo) and numbered reflective jackets (as per Airport requirements).
All costs relating to uniforms shall be for the Contractor’'s account.

Cell phones and two-way radios
Use of cell phones on airside is not permitted unless the user is in possession of an appropriate Airport permit for the
device. Cell phone permit issuing authority lies with the ACSA Security department.

The Contractor will not be allowed to use two-way radios at the Airport unless these radios are of the type, model and
frequency range as approved by the ACSA IT department.

Protection of the public
The Contractor shall take special care in order not to harm or endanger the public in any way. Work shall be sufficiently
hoarded and guarded to safeguard children and the general public from injury relating to machinery, work or other.

Barricades and lighting

Where hoarding, barricades or lighting is required in the execution of the Works, the Contractor shall provide same at
his/her own expense. Hoarding, barricades and lighting shall comply with industry accepted norms and standards and
may not be used for purposes of advertising or any other purpose than safeguarding the Works.
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ANNEXES to C3 (Service information)

Title Annex number
Schedule of Equipment Annex A
Service Level Agreement Annex B
OHS Act Appointment by Contractor Annex C
Environmental Terms and Conditions Annex D
Schedule of Tools and Special Equipment Annex E
Contract start-up proposal Annex F
Resource proposal Annex G
Suggested Maintenance Programme Annex H

2. Specifications

Title Date or Tick if publicly
revision available

General Specifications:

Health and Safety requirements .
Environmental requirements .
Site regulations and access control .

Technical specifications:

3. Constraints on how the Contractor Provides the Service

The contractor provides the service in accordance with the service information and
minimises the interference caused by his work to the employer and others.

3.1 Meetings

o The contractor and the employer give an early warning by notifying the other as soon as
either becomes aware of any matter which could Increase the total of the Prices

o Interfere with the timing of the service or

o Impair the effectiveness of the service

The contractor may give an early warning by notifying the employer of any other matter
which could increase his total cost. Early warning of a matter for which a compensation
event has previously been notified is not required.

The contractor to co-operate in making and considering proposal for how the effect of each
matter which has been notified as an early warning can be avoided or reduced and
decided and recorded actions taken
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3.2 Use of standard forms

The employer will provide templates that will be used in the administration of this contract
after the kick-off meeting

3.3 Invoicing and payment

In terms of core clause 50 the Contractor assesses the amount due and applies to the
Employer for payment. The Contractor applies for payment with a tax invoice addressed
to the Employer as follows:

The Contractor includes the following information on each tax invoice:

Name and address of the Contractor
The contract number and title.
Contractor's VAT registration number.
The Employer's VAT registration number
The total of

e The Price for each lump sum item in the Price List or Task Order which the
Contractor has completed.

e Where a quantity is stated for an item in the Price List or Task Order, an amount
calculated by multiplying the quantity which the Contractor has completed by the
rate,

e Other amounts to be paid to the Contractor.

e Less amounts to be paid by or retained from the Contractor.

e The change in the amount due since the previous payment being the invoiced amount -
excluding VAT, the VAT and including VAT.

e (add other as required)

The Contractor attaches the detail assessment of all work done for each item in the Price
List to each tax invoice showing

e the Price for each lump sum item in the Price List or Task Order which the
Contractor has completed and

e where a quantity is stated for an item in the Price List or Task Order, an amount
calculated by multiplying the quantity which the Contractor has completed by the
rate.

Each payment is paid within 30 days after the next assessment day which follows a receipt
of an application for payment by the contractor

3.4 Records of Defined Cost
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The contractor notifies the employer of any event which has happened or which he
expects to happen as a compensation event. If the contractor does not notify a
compensation event within four weeks of becoming aware of the event, he is not entitled to
change in the Prices or Task completion date unless the event arises from an instruction of
the Employer.

3.5 BBBEE and preferencing scheme

The Supplier shall be expected to annually present a compliant BEE Certificate and a Tax
clearance Certificate. Failure to do adhere to these requirements shall be considered a
material breach of the conditions of this Contract, the sanction for which may be a
cancellation of this Contract.

4. Requirements for the plan

N/A

5. Services and other things provided by the Employer

Item Date by which it
will be provided

The employer provides the right of access for the Contractor as TBC
necessary for the work included In this contract

6. Property affected by the service

PART C3: SCOPE OF WORK PAGE 22 C3.1 TSSC3 SERVICE INFORMATION

Confidential



Confidential

AIRPORTS COMPANY SOUTH AFRICA SOC LIMITED CONTRACT NUMBER
PROJECT / CONTRACT TITLE

Chief Dawid Stuurman International Airports Company South Africa
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Task Order

Task Order form for use when work within the service is instructed to be carried out within a
stated period of time on a Task-by-Task basis

Task Order No. [e] service [e]

| propose to instruct you to carry out the following task:

Description [e]

Starting date [e]
Completion Date [e]

Delay damages per week [e]

Please submit your price and programme proposals below.
Signed: Date

(for Employer)

Total of Prices for items of work on the Price List
(details attached) R.

Total of Prices for items of work not on the Price List
(details attached). R.

Total of the Prices for this Task Order R

The programme for the Taskis [ref] (attached)

Signed: Date

(for Contractor)

| accept the above price and programme and instruct you to carry out the Task

Signed: Date:

(for Employer)
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