ACTUARIAL SERVICES TECHNICAL EVALUATION

Escap SOC Ltd - Actuarial Services
Pre-qualification criteria 
The head or a member of the team providing the actuarial services must be a qualified actuary who holds a Practising Certificate in Short-term Insurance issued by the Actuarial Society of South Africa.

NB: The tenderer must provide a copy of a Short-term (non-life) Insurance Practising Certificate, issued to its employee(s) by the Actuarial Society of South Africa and proof that the holder of that certificate is employed by the tenderer. 


Phase 1 - Technical Evaluation Criteria
	
	Criteria
	Points
	Weight
	Sub-factor
	Score

	1
	Company – Profile
Tenderer must have experience in providing actuarial services to non-life insurance companies 

The tenderer must provide a detailed company profile, including but not limited to, the number of years of experience providing actuarial services to non-life insurance companies. The number of years of experience of the company in the non-life industry must be clearly indicated in the tender documents.  
· Less than five (5) years of experience (5 points)
· Between five (5)  and ten (10)  years of experience (10 points) 
· More than ten (10) years of experience (20 points). 
	20
	20%
	









<5 years


>5 – 10 years


> 10 years
	









50% of weighting

75% of weighting

100% of weighting

	2
	Company - Experience
Tenderer must be able to demonstrate its experience in providing actuarial services to non-life insurance companies 

The tenderer must provide contactable references (i.e. reference letters on clients’ letterheads) in respect of the provision of actuarial services to non-life insurance companies only.

· 5 points will be awarded per reference letter – limited to a maximum of 20 points

	20
	20%
	


2 references


3 references



>= 4 references 
	


25% of weighting

50% of weighting


75% of weighting


100% of weighting

	3
	Team head profile - experience
Tenderer must have demonstrable human resources to provide a head of the actuarial services team providing services to non-life insurance companies

For the head of the team responsible for providing actuarial services, the tenderer must provide a detailed CV including but not limited to the number of years of providing actuarial services to non-life insurance companies. The individual must be a permanent employee of the company and proof thereof must be provided.

	20
	20%
	Number of years of actuarial service experience:-

< 5 years



between 5 to 10 years


> 10 years
	





50% of weighting


75% of weighting

100% of weighting

	4
	Team profile - experience
Tenderer must have demonstrable human resources to provide actuarial services to insurance companies

For each member of the team involved in the provision of actuarial services, the tenderer must provide a detailed CV, clearly indicating the number of years of actuarial service experience provided to non-life insurance companies.
(Points will be allocated on an average based on the total number of years of actuarial service experience, divided by the number of team members)
The team members must be permanent employees of the tenderer and proof of their employment must be submitted.

	20
	20%
	Average number of years of actuarial service experience of team members:-

< 5 years



between 5 to 10 years


> 10 years
	







50% of weighting


75% of weighting


100% of weighting

	5
	Team profile - continuity
The tenderer must have demonstrated that they have sufficient human resources to ensure continuity in providing actuarial services, peer reviews and oversight. 

For each member of the team involved in the provision of actuarial services in the non-life insurance industry and employed by the company, the tenderer must provide a detailed CV.

These are permanent employees over and above the selected team.
Clearly indicate the people responsible for peer reviews


	20
	20%
	Number of people in the team with non-life insurance experience 



< 3 people



>3 people



> 7 people
	









50% of weighting


75% of weighting


100% of weighting


NOTE:
Tenderers might be requested to attend interviews by the Escap Board of Directors as part of the Functionality requirements, before the conclusion of the tender.

The minimum threshold required to qualify tenderers for further evaluations is 70 %
NB. For the sake of clarity, actuarial services required include but are not limited to the following: 
[bookmark: _Hlk174352023]1.  Risk Assessment and Analysis
   - Evaluation of various types of risks (underwriting, market, credit, operational, etc.)
   - Analysis of historical data and trends
   - Development of risk models and simulations

2. Pricing and Product Development
   - Pricing of insurance products
   - Premium rate setting and adjustment
   - Market analysis
   - Sensitivity analysis on key assumptions

3.  Reserving and Liability Management
   - Calculation of reserves for outstanding claims (including IBNR)
   - Monitoring reserve adequacy
   - Valuation of policyholder liabilities

4. Financial Reporting and Compliance
   - Assistance with regulatory reporting and compliance (QRT’s, ORSA etc.)
   - Assistance in the preparation of statutory financial statements
   - Implementation of International Financial Reporting Standards (IFRS) or other relevant standards

5. Capital Management and Solvency
   - Assessment of capital adequacy
   - Solvency monitoring and reporting (e.g., SAM, Risk-Based Capital (RBC) framework)
   - Economic capital modelling
- Asset liability management
- Liquidity management
- Actuarial aspects of investment management

6.  Risk Management Framework Development
   - Review of the enterprise risk management (ERM) framework
   - Risk appetite and tolerance assessment
   - Stress testing and scenario analysis

7.  Data Management and Analytics
   - Data collection and quality assurance
   - Advanced analytics and predictive modelling
   - Reporting and visualisation of key metrics

8. Actuarial Opinion and Consulting
   - Providing actuarial opinions on financial statements, product pricing, and reserve adequacy
   - Consultation on reinsurance strategies, and other strategic initiatives
   - Expert testimony and support in dispute resolution

9. Training and Knowledge Transfer
   - Training of internal staff on actuarial models, methods, and best practices
   - Development of internal tools and documentation

10. Project Management and Coordination
   - Defining project timelines, deliverables, and milestones
   - Coordination with other departments (finance, underwriting, etc.)
   - Regular progress updates and reporting

11. Ethical and Professional Standards
   - Adherence to relevant actuarial standards of practice
   - Ensuring independence and objectivity in assessments and recommendations

12. Innovation and Technology Integration
   - Evaluation of new technologies and methodologies (e.g., machine learning, AI)
   - Integration of technological solutions into actuarial processes
