
ID Task Name Duration Start Finish Predecessors Resource Names
1 TYPICAL CONSTRUCTION ACTIVITY SCHEDULE

2 Site Handover 0 days Thu 21/03/11 Thu 21/03/11
3 Site Establishment 0 days Thu 21/03/11 Thu 21/03/11
4 Bulk Services to Site 0 days Thu 21/03/11 Thu 21/03/11
5 Bulk Earthworks
6 Clear Site 0 days Thu 21/03/11 Thu 21/03/11
7 Cut to fill 0 days Thu 21/03/11 Thu 21/03/11
8 Cart away excess fill 0 days Thu 21/03/11 Thu 21/03/11
9 Imported fill 0 days Thu 21/03/11 Thu 21/03/11
10 Backfilling 0 days Thu 21/03/11 Thu 21/03/11
11 Compaction 0 days Thu 21/03/11 Thu 21/03/11
12 Foundations
13 Excavate Foundations 0 days Thu 21/03/11 Thu 21/03/11
14 Blinding and Reinforcing 0 days Thu 21/03/11 Thu 21/03/11
15 Concrete to footings / bases 0 days Thu 21/03/11 Thu 21/03/11
16 Columns 0 days Thu 21/03/11 Thu 21/03/11
17 Foundation Brickwork 0 days Thu 21/03/11 Thu 21/03/11
18 Backfilling 0 days Thu 21/03/11 Thu 21/03/11
19 Surface Bed
20 Underfloor services Installation 0 days Thu 21/03/11 Thu 21/03/11
21 Surface Bed preperation 0 days Thu 21/03/11 Thu 21/03/11
22 Waterproofing 0 days Thu 21/03/11 Thu 21/03/11
23 Reinforcing 0 days Thu 21/03/11 Thu 21/03/11
24 Concrete to Surface Beds 0 days Thu 21/03/11 Thu 21/03/11
25 Brickwork
26 Superstructure Brickwork 0 days Thu 21/03/11 Thu 21/03/11
27 Brickforce 0 days Thu 21/03/11 Thu 21/03/11
28 Waterproofing DPC 0 days Thu 21/03/11 Thu 21/03/11
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29 Concrete Structure
30 Formwork 0 days Thu 21/03/11 Thu 21/03/11
31 Reinforcing 0 days Thu 21/03/11 Thu 21/03/11
32 Concrete 0 days Thu 21/03/11 Thu 21/03/11
33 Concrete cure 0 days Thu 21/03/11 Thu 21/03/11
34 Strip out formwork 0 days Thu 21/03/11 Thu 21/03/11
35 Roofs
36 Roof construction 0 days Thu 21/03/11 Thu 21/03/11
37 Insulation 0 days Thu 21/03/11 Thu 21/03/11
38 Roof covering 0 days Thu 21/03/11 Thu 21/03/11
39 Façade
40 Scaffolding 0 days Thu 21/03/11 Thu 21/03/11
41 Plaster 0 days Thu 21/03/11 Thu 21/03/11
42 Finishes 0 days Thu 21/03/11 Thu 21/03/11
43 Cleaning 0 days Thu 21/03/11 Thu 21/03/11
44 Strip scaffolding 0 days Thu 21/03/11 Thu 21/03/11
45 Wet trades
46 Brickwork 0 days Thu 21/03/11 Thu 21/03/11
47 Windows 0 days Thu 21/03/11 Thu 21/03/11
48 Services to walls 0 days Thu 21/03/11 Thu 21/03/11
49 Plaster 0 days Thu 21/03/11 Thu 21/03/11
50 Screed 0 days Thu 21/03/11 Thu 21/03/11
51 Screed and waterproofing to slabs 0 days Thu 21/03/11 Thu 21/03/11
52 Partition grids 0 days Thu 21/03/11 Thu 21/03/11
53 Services to partitions 0 days Thu 21/03/11 Thu 21/03/11
54 Partition boards and skim 0 days Thu 21/03/11 Thu 21/03/11
55 Services
56 First fix plumbing - ceilings 0 days Thu 21/03/11 Thu 21/03/11
57 First fix fire - ceilings 0 days Thu 21/03/11 Thu 21/03/11
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58 First fix mechanical - ceilings 0 days Thu 21/03/11 Thu 21/03/11
59 First fix electrical - ceilings 0 days Thu 21/03/11 Thu 21/03/11
60 Firsr fix gas - ceilings 0 days Thu 21/03/11 Thu 21/03/11
61 Finishes
62 Ceiling grid 0 days Thu 21/03/11 Thu 21/03/11
63 2nd Fix services 0 days Thu 21/03/11 Thu 21/03/11
64 Ceiling board and skim 0 days Thu 21/03/11 Thu 21/03/11
65 Doors 0 days Thu 21/03/11 Thu 21/03/11
66 First coat paint 0 days Thu 21/03/11 Thu 21/03/11
67 Joinery 0 days Thu 21/03/11 Thu 21/03/11
68 Final Paint 0 days Thu 21/03/11 Thu 21/03/11
69 Final fix services 0 days Thu 21/03/11 Thu 21/03/11
70 Floor finishes 0 days Thu 21/03/11 Thu 21/03/11
71 Ceiling Tiles 0 days Thu 21/03/11 Thu 21/03/11
72 Loose Furniture 0 days Thu 21/03/11 Thu 21/03/11
73 Medical Equipment 0 days Thu 21/03/11 Thu 21/03/11
74 External Work
75 Eathworks 0 days Thu 21/03/11 Thu 21/03/11
76 Underground services 0 days Thu 21/03/11 Thu 21/03/11
77 Paving 0 days Thu 21/03/11 Thu 21/03/11
78 Landscaping 0 days Thu 21/03/11 Thu 21/03/11
79 Road markings 0 days Thu 21/03/11 Thu 21/03/11
80 Final finishes 0 days Thu 21/03/11 Thu 21/03/11
81 Clean and snag 0 days Thu 21/03/11 Thu 21/03/11
82 Walkways
83 Install Main services feed 0 days Thu 21/03/11 Thu 21/03/11
84 Finishes 0 days Thu 21/03/11 Thu 21/03/11
85 Clean and snag 0 days Thu 21/03/11 Thu 21/03/11
86 Completion
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87 Pre-Commissioning 0 days Thu 21/03/11 Thu 21/03/11
88 Ready for overall commissioning 0 days Thu 21/03/11 Thu 21/03/11
89 Clean and snag 0 days Thu 21/03/11 Thu 21/03/11
90 Final Services Integration including BMS 0 days Thu 21/03/11 Thu 21/03/11
91 Final Commissioning 0 days Thu 21/03/11 Thu 21/03/11
92 Practical Completion 0 days Thu 21/03/11 Thu 21/03/11
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