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1. TIME SCHEDULE FOR SERVICES 
 
1.1 INDICATIVE PROGRAMME BY THE CLIENT 

 
TCTA’s indicative programme for the Services is provided below. The bidders shall refer to, or 
consider the information in preparing its programme.  
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TCTA’S INDICATIVE PROGRAMME: 
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1.2 PROGRAMME 
 
The charts and schedules must be provided as described below: 
 
i) A detailed programme with critical path analysis and a comprehensive Gantt chart and 

graphs for all the Services.  The programme is to have a calendar time in months and 
must be suitable for monitoring changes and fulfilling the reporting requirements under 
Task 5 in Appendix 1: Scope of Services. 

ii) The Gantt chart and graphs shall illustrate the start and finish dates, including the 
dependency relationship, of all the work breakdown structure elements and the task, 
sub-tasks, activities, deliverables, and milestones in the programme.   

iii) The personnel (human resources) allocation and durations must be linked to the 
programme. The personnel must be retained for as long as necessary to complete the 
Services to the required standards and quality per Appendix 1: Scope of Services. 
The TCTA will not be obliged to compensate the Consultant for personnel that exceed 
the durations in the Consultant’s bid submission. 

iv) The personnel and determined person-months by the Consultant must be summarised 
and adjusted if so, required for uncertainties and the like, and carried forward into the 
price returnables and Appendix 3: Remuneration and Payment. 
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