
The Market Theatre Foundation is looking for a dynamic company to manage its Customer Relationship Management Systems. 
Duration: 2 years   
The Market Theatre Foundation is renowned world-wide for brilliant anti-apartheid plays that have included Woza Albert, Asinamali, Bopha, Sophiatown, You Strike the Woman You Strike a Rock, Born in the RSA, Black Dog – Inj’emnyama, as well as the premieres of many of Athol Fugard’s award-celebrating the past, but it is also confidently looking forward to playing a major cultural role in the 21st century for South Africa, and the African continent.

During the past four decades, The Market Theatre has evolved into a cultural complex for theatre, music, dance and the allied arts. Today, The Market Theatre remains at the forefront of South African theatre, actively encouraging new works that continue to reach international stages.

We are looking for a dynamic CRM company that will be able to organize and manage contacts efficiently. Import and segment the existing database of 26,000 contacts based on various criteria.

Contact Management: We need a CRM system that will allow us to store an manage customer contact information, such as names, addresses, phone numbers and email addresses in a centralized database. 

Email Campaigns:
· Design visually appealing and responsive email campaigns.
· Utilize drag-and-drop features for easy customization.
· Schedule campaigns for optimal delivery times.
· Social media integration 

Automation:
· Set up automated workflows for leads.
· Trigger personalized emails based on user interactions.
· Sending follow – up emails or scheduling appointments

Analytics and Reporting:
· Track email campaign performance with detailed analytics.
· Measure open rates, click-through rates, and other relevant metrics.
· Generate reports for insights into the effectiveness of campaigns.



Customer Relationship Management (CRM):
· Integrate customer data from various touchpoints.
· Track customer interactions and engagement history.
· Use CRM insights for personalized communication.

Segmentation:
· A system that allows the theatre to segment its database based on various criteria such as demographics, past attendance, interests, etc.
· The theatre can create targeted lists for different groups, such as regular attendees, first-time visitors, donors, volunteers, etc.
· By segmenting the database, the theatre can personalize communication and marketing efforts, ensuring that messages are relevant to each group.

A/B Testing:
· Conduct A/B testing to optimize email content and campaigns.
· Test subject lines, images, and overall layout.

Integration:
· Seamlessly integrate with other tools and platforms.
· Connect with social media accounts and e-commerce platforms for holistic marketing.

Creating Events:
· Events can be easily customized with details such as date, time, venue, ticket prices, seating arrangements, etc.
· We need a management system with features that will enable patrons to register online registration and ticketing for the events.

Managing Memberships:
· The Market Theatre Foundation is launching a new membership benefit for its patrons/stakeholders we would like the system that is capable of managing the membership. 
· Memberships can be easily tracked, renewed, and upgraded using the platform.
· Exclusive events, discounts on tickets, backstage tours, and other perks can be offered to members to enhance their experience and encourage loyalty.

Engaging with the Community:
· Proving tools for community engagement, including discussion forums, surveys, newsletters, and social media integration.
· The theatre can foster a sense of community by facilitating interactions between attendees, performers, staff, and volunteers.

Improved Targeting:
· Segmenting the 26,000 contacts allows for highly targeted and personalized communication, increasing engagement.  We need a system that will assist with this task, must be automated. 
Increased Efficiency:
· Automation streamlines repetitive tasks, saving time and ensuring timely responses to customer interactions.
· Comprehensive analytics provide valuable insights into campaign performance, helping in data-driven decision-making.

