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	YOU ARE HEREBY INVITED TO BID FOR THE REQUIREMENTS OF THE
South African Nuclear Energy Corporation SOC Ltd



	BID NUMBER:
	[bookmark: _GoBack]FIN-SCM-TEN-0018

	BID DESCRIPTION:
	Bid to Appoint a Panel of Suppliers or Supplier for: The Supply, Installation and Commissioning a Fit for Purpose upgraded Cardax Access Control System at the Necsa Site.

	CLOSING DATE:
	11 July 2023

	CLOSING TIME:
	11:00 am

	BID VALIDITY PERIOD:
	90 Working  Days (Commencing the Bid Closing Date)

	COMPULSORY SITE BRIEFING MEETING:
	Date and Time : 15 July 2023 at 10:00am
Venue: Gate 3 Reception

	SITE ACCESS:
	To ensure access for compulsory site briefing is arranged please forward a copy of your South African ID or Drivers Licence to Email address: Mvikeli.Madonko@necsa.co.za before 14 June 2023.

	DELIVERY ADDRESS:
	BID DOCUMENTS MAY BE DEPOSITED IN THE BID BOX SITUATED AT:
Necsa Gate 3
R104 Elias Motsoaledi Street (Church Street West Ext)
Pelindaba
Brits Magisterial District
Madibeng Municipality
North West
0240 GPS coordinates : S25º47’03.0” E027º56’38.8”
NB: The physical size of the Bid Response must be limited to 400mm x 100mm x 150 mm as the Tender Box aperture cannot accommodate larger sizes.

	ENQUIRES:
	Mr. Buyani Nsibande 
Email: scm@necsa.co.za 
Tel: +27 (0) 12 305 6072


THIS BID IS SUBJECT TO THE PREFERENTIAL PROCUREMENT POLICY FRAMEWORK ACT AND THE PREFERENTIAL PROCUREMENT REGULATIONS, 2022, CONDITIONS OF CONTRACT AND, IF APPLICABLE, ANY OTHER SPECIAL CONDITIONS OF CONTRACT.
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[bookmark: _Toc511997927]Introduction
[bookmark: _Toc511198031][bookmark: _Toc511997928]Company Overview
The South African Nuclear Energy Corporation Limited (Necsa) is a state-owned public company (SOC), registered in terms of the Companies Act, (Act No. 61 of 1973), registration number 2000/003735/06. 
The Necsa Group engages in commercial business mainly through its wholly-owned commercial subsidiaries: NTP Radioisotopes SOC Ltd (NTP), which is responsible for a range of radiation-based products and services for healthcare, life sciences and industry, and Pelchem SOC Ltd (Pelchem), which supplies fluorine and fluorine-based products. Both subsidiaries, together with their subsidiaries, supply local and global markets, earning valuable foreign exchange for South Africa and are among the best in their field in their respective world markets.
Necsa promotes the science, technology and engineering expertise of South Africa and improves the public understanding of these through regular communications at various forums and outreach programmes to the community. We are a proudly South African company continuously striving, and succeeding in many respects, to be at the edge of science, technology and engineering related to the safe use of nuclear knowledge to improve our world.
Background
NECSA is in the process of rolling out an integrated Cardax/Gallagher access control system and DVTEL/FLIR surveillance system within various facilities. These upgrades are aimed at aligning the Necsa Physical Protection System (PPS) with international standards and norms pertaining to nuclear facilities. The Contractor shall commit to works specified herein for the upgrade of the security system on the Necsa site. These works shall include the supply, installation and commissioning as per Necsa requirements, manufacturer’s guidelines, statutory requirements (e.g. OHSA/SABS 0142) and best practices. This specification stipulates all the requirements that the Contractor shall meet in order to provide a fit for purpose turnkey solution. This shall include the specification of equipment to be supplied, installation practices and adherence to the design, system commissioning and Site Acceptance Test.



[bookmark: _Toc511997929]Scope of Work
Necsa seeks to appoint a Panel of Suppliers who will provide us with the Equipment and Labour as determined in Section 2.2 of this ITT. The objective of this project is to migrate the Necsa Security Access control system from an existing system to a Cardax Access Control System. The Contractor supplies, installs and commissions all Plant and Equipment that makes up the Site Migration to Cardax Access Control System. The Contractor shall be responsible for a fully commissioned, operational and Fit for Purpose system which includes but is not limited to:
· Supply of all Plant and Equipment necessary
· Supply of all resources, skills. If any resource leaves the Contractor, the Contractor shall ensure that they are replaced with a resource of equal or greater accreditation
· Perform complete installation
· Develop Commissioning Plan and commission the installation
· Migrate all existing Access Control to the new Access Control system to ensure smooth and seamless access for the Necsa Site users
· Train users and hand over a complete and operating upgraded system

The Scope of Work is further detailed in Document “Security Upgrades Project - Site Migration to Cardax System” (Document Number: SS-SYSTECH-SPE-0006). Any bidder recognises and accepts that the Scope Document is merely aimed at achieving the above-mentioned objectives. Regardless of the Scope of Work the Contractor performs all necessary works to ensure the above objectives are met. The Contractor also takes into account any clarifications provided by Necsa throughout the bid process to ensure that its (Contractor’s) price is all-encompassing.

The bidder shall, based on the overall objective of the scope of work to be performed and the bidders expertise, identify any obvious omissions from the scope that they believe to be essential for meeting the overall objectives and it will include this into the price of the work to be performed and submit it for negotiation.
The bidder shall strictly comply with all technical and commercial requirements of this bid.
A bid with a deviation shall be considered as an alternative bid. These may be evaluated provided that the main bid complies with all requirements supplied.

[bookmark: _Toc54776906]Bill of Quantities
Once the panel has been established RFQ’s will be issued to the panellist per facility to be migrated. Bidder should provide their cost estimates per building on the following tables.

P2000
	
	Material
	Qty
	            Specification

	01
	Sigma Lite LCD Bio Finger Reader
	03
	· Morpho reader with up to 500 users -SAF-SIGMA-L-PLUS
· Supplied via Gallagher SA

	02
	Gallagher Door license
	03
	· Gallagher door activation license

	03
	Gallagher URI
	03
	· HBUS Universal Reader Module – Wiegend

	04
	Mag Lock
	03
	· 300 KG Mag lock complete with all mounting accessories.

	05
	Break Glass Units
	03
	· Green resettable call point door release.
· Green plastic size 3.4 x 3.4 x 2 (LxWxH).
· Frequency 45/65HZ

	06
	No Touch
	03
	· No Touch Exit button complete with all accessories
· IR sensor
· Durable stainless steel
· Detection range 01 – 10cm
· Twin LED indicators for sensor standby or  approached
· PT-500: 115mm (L) x 70(W)x 35mm (D)
· Operational temperature -20 degrees – 55 degrees

	07
	Door Sensor Contact
	04
	· Must balance magnetic door contact.
· Contact rating 250MA at 12V or 250MA at 24V.
· Indoor and outdoor use.
· Complete with all mounting accessories.

	08
	Components Power supply
	03
	· O\P 12V DC 6-8A
· Din rail mount.

	09
	Battery
	03
	· 12V, 7.2A/hr

	10
	Mains Fail
	03
	· 220V AC mains fail relay

	11
	Tamper Switches
	03
	· Normal open/close tamper switch

	12
	Metallic steel Conduit
	50m
	· 25mm Steel Bosal Conduit with all accessories

	13
	CAT6 Communication cable
	150m
	· Blue Cat 6 Cable 
· RJ45 connector - Blue
· For access control

	14
	CAT6 Communications Cable
	150m
	· Yellow CAT 6 Cable
· For Controllers

	15
	Mylar Pair Cable
	150m
	· 3-Pair / 6-Core Cable

	16
	HBUS Cabling
	150m
	· Gallagher Outdoor HBUS Cabling

	17
	Power cable
	00
	· Cab tire

	18
	Components Box
	2
	· Marshalling Box



P1200A
	
	Material
	Qty
	            Specification

	01
	Sigma Lite LCD Bio Finger Reader
	02
	· Morpho reader with up to 500 users -SAF-SIGMA-L-PLUS
· 26 bits Wiegen IN for external card reader
· Supplied via Gallagher SA

	02
	Gallagher Controller
	01
	· Controller C6000 HS

	03
	Gallagher URI
	01
	· HBUS Universal Reader Module – Wiegend

	04
	Components Power supply
	01
	· O\P 12V DC 6-8A
· Din rail mount.

	05
	Battery
	01
	· 12V, 7.2A/hr

	06
	Mains Fail
	01
	· 220V AC mains fail relay

	07
	Tamper Switches
	01
	· Normal open/close tamper switch

	08
	Components Box
	01
	· Marshalling Box

	09
	Turnstile Logic Board
	01
	· Boom Gate Systems Turnstile Logic Board
· Must have Power Supply

	10
	Metallic steel Conduit
	30m
	· 25mm Steel Bosal Conduit with all accessories

	11
	CAT6 Communication cable
	50m
	· Blue Cat 6 Cable 
· RJ45 connector - Blue
· For access control

	12
	CAT6 Communications Cable
	50m
	· Yellow CAT 6 Cable
· For Controllers

	13
	Mylar Pair Cable
	50m
	· 3-Pair / 6-Core Cable

	14
	HBUS Cabling
	50m
	· Gallagher Outdoor HBUS Cabling

	15
	Power cable
	00
	· Cab tire



P3000
	
	Material
	Qty
	            Specification

	01
	Sigma Lite LCD Bio Finger Reader
	06
	· Morpho reader with up to 500 users -SAF-SIGMA-L-PLUS
· 26 bits Wiegen IN for external card reader
· Supplied via Gallagher SA

	02
	Turnstile Logic Board
	01
	· Boom Gate Systems Turnstile Logic Board
· Must have Power Supply

	03
	Gallagher Controller
	01
	· Controller C6000 HS

	04
	Gallagher URI
	06
	· HBUS Universal Reader Module – Wiegend

	05
	Mag Lock
	06
	· 300 KG Mag lock complete with all mounting accessories.

	06
	Break Glass Units
	03
	· Green resettable call point door release.
· Green plastic size 3.4 x 3.4 x 2 (LxWxH).
· Frequency 45/65HZ

	07
	No Touch
	05
	· No Touch Exit button complete with all accessories
· IR sensor
· Durable stainless steel
· Detection range 01 – 10cm
· Twin LED indicators for sensor standby or  approached
· PT-500: 115mm (L) x 70(W)x 35mm (D)
· Operational temperature -20 degrees – 55 degrees

	08
	Door Sensor Contact
	06
	· Must balance magnetic door contact.
· Contact rating 250MA at 12V or 250MA at 24V.
· Indoor and outdoor use.
· Complete with all mounting accessories.

	09
	Components Power supply
	05
	· O\P 12V DC 6-8A
· Din rail mount.

	10
	Battery
	05
	· 12V, 7.2A/hr

	11
	Mains Fail
	05
	· 220V AC mains fail relay

	12
	Tamper Switches
	05
	· Normal open/close tamper switch

	13
	Metallic steel Conduit
	130m
	· 25mm Steel Bosal Conduit with all accessories

	14
	CAT6 Communication cable
	100m
	· Blue Cat 6 Cable 
· RJ45 connector - Blue
· For access control

	15
	CAT6 Communications Cable
	400m
	· Yellow CAT 6 Cable
· For Controllers

	16
	Mylar Pair Cable
	210m
	· 3-Pair / 6-Core Cable

	17
	HBUS Cabling
	220m
	· Gallagher Outdoor HBUS Cabling

	18
	Power cable
	00
	· Cab tire



P1600
	
	Material
	Qty
	            Specification

	01
	Sigma Lite LCD Bio Finger Reader
	01
	· Morpho reader with up to 500 users -SAF-SIGMA-L-PLUS
· 26 bits Wiegen IN for external card reader
· Supplied via Gallagher SA

	02
	MA Sigma Extreme Finger Reader
	01
	· Morpho reader with up to 10,000 users
· 26 bits Wiegen IN for external card reader
· Supplied via Gallagher SA


	03
	Gallagher URI
	03
	· HBUS Universal Reader Module – Wiegend

	04
	Mag Lock
	03
	· 300 KG Mag lock complete with all mounting accessories.

	05
	Break Glass Units
	03
	· Green resettable call point door release.
· Green plastic size 3.4 x 3.4 x 2 (LxWxH).
· Frequency 45/65HZ

	06
	No Touch
	03
	· No Touch Exit button complete with all accessories
· IR sensor
· Durable stainless steel
· Detection range 01 – 10cm
· Twin LED indicators for sensor standby or  approached
· PT-500: 115mm (L) x 70(W)x 35mm (D)
· Operational temperature -20 degrees – 55 degrees

	07
	Door Sensor Contact
	05
	· Must balance magnetic door contact.
· Contact rating 250MA at 12V or 250MA at 24V.
· Indoor and outdoor use.
· Complete with all mounting accessories.

	08
	Components Power supply
	03
	· O\P 12V DC 6-8A
· Din rail mount.

	09
	Battery
	03
	· 12V, 7.2A/hr

	10
	Mains Fail
	03
	· 220V AC mains fail relay

	11
	Tamper Switches
	03
	· Normal open/close tamper switch

	12
	Components Box
	02
	· Marshalling Box

	13
	Override Key Switch
	03
	· Override Key Switch

	14
	Metallic steel Conduit
	110m
	· 25mm Steel Bosal Conduit with all accessories

	15
	CAT6 Communication cable
	300m
	· Blue Cat 6 Cable 
· RJ45 connector - Blue
· For access control

	16
	CAT6 Communications Cable
	300m
	· Yellow CAT 6 Cable
· For Controllers

	17
	Mylar Pair Cable
	150m
	· 3-Pair / 6-Core Cable

	18
	HBUS Cabling
	200m
	· Gallagher Outdoor HBUS Cabling

	19
	Power cable
	00
	· Cab tire



V-I3
	
	Material
	Qty
	            Specification

	01
	Sigma Lite LCD Bio Finger Reader
	05
	· Morpho reader with up to 500 users -SAF-SIGMA-L-PLUS
· 26 bits Wiegen IN for external card reader
· Supplied via Gallagher SA

	02
	Gallagher Controller
	02
	· Controller C6000 HS

	03
	Gallagher URI
	05
	· HBUS Universal Reader Module – Wiegend

	04
	Mag Lock
	05
	· 300 KG Mag lock complete with all mounting accessories.

	05
	Break Glass Units
	00
	· Green resettable call point door release.
· Green plastic size 3.4 x 3.4 x 2 (LxWxH).
· Frequency 45/65HZ

	06
	No Touch
	05
	· No Touch Exit button complete with all accessories
· IR sensor
· Durable stainless steel
· Detection range 01 – 10cm
· Twin LED indicators for sensor standby or  approached
· PT-500: 115mm (L) x 70(W)x 35mm (D)
· Operational temperature -20 degrees – 55 degrees

	07
	Door Sensor Contact
	07
	· Must balance magnetic door contact.
· Contact rating 250MA at 12V or 250MA at 24V.
· Indoor and outdoor use.
· Complete with all mounting accessories.

	08
	Components Power supply
	05
	· O\P 12V DC 6-8A
· Din rail mount.

	09
	Battery
	05
	· 12V, 7.2A/hr

	10
	Mains Fail
	04
	· 220V AC mains fail relay

	11
	Tamper Switches
	04
	· Normal open/close tamper switch

	12
	Components Box
	04
	· Marshalling Box

	13
	Override Key Switch
	04
	· Override Key Switch

	14
	Metallic steel Conduit
	120m
	· 25mm Steel Bosal Conduit with all accessories

	15
	CAT6 Communication cable
	200m
	· Blue Cat 6 Cable 
· RJ45 connector - Blue
· For access control

	16
	CAT6 Communications Cable
	500m
	· Yellow CAT 6 Cable
· For Controllers

	17
	Mylar Pair Cable
	200m
	· 3-Pair / 6-Core Cable

	18
	HBUS Cabling
	500m
	· Gallagher Outdoor HBUS Cabling

	19
	Power cable
	TBM
	· Cab tire

	20
	Door Closure
	1
	· 40kg – 45kg Door Closure



V-03
	
	Material
	Qty
	            Specification

	01
	Sigma Lite LCD Bio Finger Reader
	03
	· Morpho reader with up to 500 users -SAF-SIGMA-L-PLUS
· 26 bits Wiegen IN for external card reader
· Supplied via Gallagher SA

	02
	Gallagher Controller
	01
	· Controller C6000 HS

	03
	Gallagher URI
	04
	· HBUS Universal Reader Module – Wiegend

	04
	Mag Lock
	03
	· 300 KG Mag lock complete with all mounting accessories.

	05
	Break Glass Units
	02
	· Green resettable call point door release.
· Green plastic size 3.4 x 3.4 x 2 (LxWxH).
· Frequency 45/65HZ

	06
	No Touch
	03
	· No Touch Exit button complete with all accessories
· IR sensor
· Durable stainless steel
· Detection range 01 – 10cm
· Twin LED indicators for sensor standby or  approached
· PT-500: 115mm (L) x 70(W)x 35mm (D)
· Operational temperature -20 degrees – 55 degrees

	07
	Door Sensor Contact
	04
	· Must balance magnetic door contact.
· Contact rating 250MA at 12V or 250MA at 24V.
· Indoor and outdoor use.
· Complete with all mounting accessories.

	08
	Components Power supply
	03
	· O\P 12V DC 6-8A
· Din rail mount.

	09
	Battery
	03
	· 12V, 7.2A/hr

	10
	Mains Fail
	03
	· 220V AC mains fail relay

	11
	Tamper Switches
	03
	· Normal open/close tamper switch

	12
	Components Box
	03
	· Marshalling Box

	13
	Override Key Switch
	02
	· Override Key Switch

	14
	Metallic steel Conduit
	30m
	· 25mm Steel Bosal Conduit with all accessories

	15
	CAT6 Communication cable
	100m
	· Blue Cat 6 Cable 
· RJ45 connector - Blue
· For access control

	16
	CAT6 Communications Cable
	300m
	· Yellow CAT 6 Cable
· For Controllers

	17
	Mylar Pair Cable
	100m
	· 3-Pair / 6-Core Cable

	18
	HBUS Cabling
	50m
	· Gallagher Outdoor HBUS Cabling

	19
	Power cable
	00
	· Cab tire



U-70
	
	Material
	Qty
	            Specification

	01
	Sigma Lite LCD Bio Finger Reader
	04
	· Morpho reader with up to 500 users -SAF-SIGMA-L-PLUS
· 26 bits Wiegen IN for external card reader
· Supplied via Gallagher SA

	02
	Gallagher Controller
	02
	· Controller C6000 HS

	03
	Gallagher URI
	02
	· HBUS Universal Reader Module – Wiegend

	04
	Components Power supply
	01
	· O\P 12V DC 6-8A
· Din rail mount.

	05
	Battery
	01
	· 12V, 7.2A/hr

	06
	Mains Fail
	01
	· 220V AC mains fail relay

	07
	Tamper Switches
	01
	· Normal open/close tamper switch

	08
	Components Box
	01
	· Marshalling Box

	09
	Override Key Switch
	01
	· Override Key Switch

	10
	Metallic steel Conduit
	100m
	· 25mm Steel Bosal Conduit with all accessories

	11
	CAT6 Communication cable
	200m
	· Blue Cat 6 Cable 
· RJ45 connector - Blue
· For access control

	12
	CAT6 Communications Cable
	200m
	· Yellow CAT 6 Cable
· For Controllers

	13
	Mylar Pair Cable
	100m
	· 3-Pair / 6-Core Cable

	14
	HBUS Cabling
	200m
	· Gallagher Outdoor HBUS Cabling

	15
	Power cable
	00
	· Cab tire



V-B1
	
	Material
	Qty
	            Specification

	01
	Sigma Lite LCD Bio Finger Reader
	01
	· Morpho reader with up to 500 users -SAF-SIGMA-L-PLUS
· 26 bits Wiegen IN for external card reader
· Supplied via Gallagher SA

	02
	Gallagher Controller
	01
	· Controller C6000 HS

	03
	Gallagher URI
	01
	· HBUS Universal Reader Module – Wiegend

	04
	Mag Lock
	01
	· 300 KG Mag lock complete with all mounting accessories.

	05
	Break Glass Units
	01
	· Green resettable call point door release.
· Green plastic size 3.4 x 3.4 x 2 (LxWxH).
· Frequency 45/65HZ

	06
	No Touch
	01
	· No Touch Exit button complete with all accessories
· IR sensor
· Durable stainless steel
· Detection range 01 – 10cm
· Twin LED indicators for sensor standby or  approached
· PT-500: 115mm (L) x 70(W)x 35mm (D)
· Operational temperature -20 degrees – 55 degrees

	07
	Door Sensor Contact
	02
	· Must balance magnetic door contact.
· Contact rating 250MA at 12V or 250MA at 24V.
· Indoor and outdoor use.
· Complete with all mounting accessories.

	08
	Components Power supply
	01
	· O\P 12V DC 6-8A
· Din rail mount.

	09
	Battery
	01
	· 12V, 7.2A/hr

	10
	Mains Fail
	01
	· 220V AC mains fail relay

	11
	Tamper Switches
	01
	· Normal open/close tamper switch

	12
	Components Box
	01
	· Marshalling Box

	13
	Override Key Switch
	01
	· Override Key Switch

	14
	Metallic steel Conduit
	100m
	· 25mm Steel Bosal Conduit with all accessories

	15
	CAT6 Communication cable
	200m
	· Blue Cat 6 Cable 
· RJ45 connector - Blue
· For access control

	16
	CAT6 Communications Cable
	200m
	· Yellow CAT 6 Cable
· For Controllers

	17
	Mylar Pair Cable
	100m
	· 3-Pair / 6-Core Cable

	18
	HBUS Cabling
	100m
	· Gallagher Outdoor HBUS Cabling

	19
	Power cable
	00
	· Cab tire



V-A1
	
	Material
	Qty
	            Specification

	01
	Sigma Lite LCD Bio Finger Reader
	01
	· Morpho reader with up to 500 users -SAF-SIGMA-L-PLUS
· 26 bits Wiegen IN for external card reader
· Supplied via Gallagher SA

	02
	Gallagher Controller
	01
	· Controller C6000 HS

	03
	Gallagher URI
	01
	· HBUS Universal Reader Module – Wiegend

	04
	Mag Lock
	01
	· 300 KG Mag lock complete with all mounting accessories.

	05
	Break Glass Units
	01
	· Green resettable call point door release.
· Green plastic size 3.4 x 3.4 x 2 (LxWxH).
· Frequency 45/65HZ

	06
	No Touch
	01
	· No Touch Exit button complete with all accessories
· IR sensor
· Durable stainless steel
· Detection range 01 – 10cm
· Twin LED indicators for sensor standby or  approached
· PT-500: 115mm (L) x 70(W)x 35mm (D)
· Operational temperature -20 degrees – 55 degrees

	07
	Door Sensor Contact
	01
	· Must balance magnetic door contact.
· Contact rating 250MA at 12V or 250MA at 24V.
· Indoor and outdoor use.
· Complete with all mounting accessories.

	08
	Components Power supply
	01
	· O\P 12V DC 6-8A
· Din rail mount.

	09
	Battery
	01
	· 12V, 7.2A/hr

	10
	Mains Fail
	01
	· 220V AC mains fail relay

	11
	Tamper Switches
	01
	· Normal open/close tamper switch

	12
	Components Box
	01
	· Marshalling Box

	13
	Override Key Switch
	01
	· Override Key Switch

	14
	Metallic steel Conduit
	100m
	· 25mm Steel Bosal Conduit with all accessories

	15
	CAT6 Communication cable
	200m
	· Blue Cat 6 Cable 
· RJ45 connector - Blue
· For access control

	16
	CAT6 Communications Cable
	200m
	· Yellow CAT 6 Cable
· For Controllers

	17
	Mylar Pair Cable
	100m
	· 3-Pair / 6-Core Cable

	18
	HBUS Cabling
	100m
	· Gallagher Outdoor HBUS Cabling

	19
	Power cable
	00
	· Cab tire




Whether uniquely itemised and defined in the above table or not, the Contractor makes a full evaluation of what is required to achieve a Fit for Purpose installation that meets the objectives as defined in Paragraph 2 – Scope of Work and provides for it within the tabled Bill of Quantities to ensure a World-Class fully functional installation.
Hourly labour rates shall include all charges and overheads associated with labour, e.g. bonus, overtime or other incentive payments necessary to attract and retain sufficient workforce during the contract period. It shall include daily allowances, fares, transport, subsistence allowances, condition money, national insurance, sick pay and leave, industrial training levy, redundancy payment contribution, provision for protective clothing-tools-and-equipment.
Any materials ordered during the execution of the work will be paid for at the price as invoiced to the Contractor, less any discount, plus the percentage as detailed above. Any materials provided ex the Contractor’s own work shall be charged at the selling price or a price agreed between the Contractor and Necsa.
[bookmark: _Toc54776907]Pricing
The bidder is required to provide a Proposal based on the Bills of Quantities in Section 2.2 above. This Proposal must indicate clearly the Unit Cost of Each line item and also the Hourly Rate of each resource to be used. The successful panellists will be provided with Task Orders to complete the works on a facility by facility basis.
[bookmark: _Toc412029235]
[bookmark: _Toc511198058][bookmark: _Toc511997934]Applicable Necsa Policies
1.1.1 The following Necsa policies must be adhered to:
	SHEQ-INS-0100
	Necsa General Safety, Health and Environmental Policy.

	SHEQ-INS-0102
	Necsa Alcohol and Drug Policy.

	FBD-SCM-2017-PRO-0001
	Procedure for Necsa’s Supply Chain Management Process.


[bookmark: _Toc511197503][bookmark: _Toc511197576][bookmark: _Toc511197783][bookmark: _Toc511197855][bookmark: _Toc511197928][bookmark: _Toc511197994][bookmark: _Toc511198059][bookmark: _Toc511198060][bookmark: _Toc511997935]Applicable Necsa Procedures ( to be supplied upon contract award)
	[bookmark: _Toc511197857][bookmark: _Toc511197505][bookmark: _Toc511197578][bookmark: _Toc511197785][bookmark: _Toc511197858][bookmark: _Toc511197506][bookmark: _Toc511197579][bookmark: _Toc511197786][bookmark: _Toc511197859][bookmark: _Toc511197507][bookmark: _Toc511197580][bookmark: _Toc511197787][bookmark: _Toc511197860][bookmark: _Toc511197508][bookmark: _Toc511197581][bookmark: _Toc511197788][bookmark: _Toc511197861][bookmark: _Toc511197509][bookmark: _Toc511197582][bookmark: _Toc511197789][bookmark: _Toc511197862][bookmark: _Toc511197790]SHEQ-INS-0001
	Necsa SHEQ manual

	SHEQ-INS-0104
	Overview of Necsa’s SHEQ compliance assurance process

	SHEQ-INS-0200
	Necsa quality policy

	SHEQ-INS-0206
	Necsa requirements for document control

	SHEQ-INS-0207
	Necsa drawing numbering requirements

	SHEQ-INS-0246
	Control of inspection, measuring and test equipment

	SHEQ-INS-4130
	Safety, health, environment and quality


[bookmark: _Toc511197511][bookmark: _Toc511197584][bookmark: _Toc511197648][bookmark: _Toc511197791][bookmark: _Toc511197864][bookmark: _Toc511197930][bookmark: _Toc511198061][bookmark: _Toc511997936]Requirements to Access Necsa Site
1.1.2 As Necsa site is a National Key Point access for tenderers are restricted to enter the site and the building where the briefing session will be held only.
1.1.3 Access to any other area will only be allowed when escorted by Necsa staff that is conversant in the security and safety requirements and conditions of the specific area.
1.1.4 Nobody will be allowed to enter the site if they are not in possession of the above identification documents.
[bookmark: _Toc511198062][bookmark: _Toc511997937]Emergencies, Incidents, Accidents
1.1.5 Necsa maintains an Emergency Control Centre, a Fire Brigade and Paramedics with a fully equipped ambulance, an on-site Medical Clinic with doctors and nursing staff and several highly trained response personnel.
1.1.6 The Emergency Control Centre and emergency response personnel are on call 24/7 and equipped to handle any emergencies foreseen.
1.1.7 If any emergency situation, incident, accident or injury occurs they Emergency Control Centre should be contacted at extension 3333 or 012 305 3333.
1.1.8 Emergency exercises and site alarm tests are conducted from time to time to ensure full preparedness of all Necsa staff. The site wide announcement will clearly state this is an exercise/test.
1.1.9 Everyone, including visitors, is required to follow emergency instructions. Your site host will explain the details during the compulsory briefing session.
[bookmark: _Toc511198063][bookmark: _Toc511997938]Necsa Health, Safety and Environmental Requirements
1.1.10 The bidder shall submit its company Health, Safety and Environmental (SHE) Policy with the bid. It shall reflect the intention to submit a SHE Plan in relation to the work that will be performed.
[bookmark: _Toc511198064][bookmark: _Toc511997939]Necsa Requirements for Quality
1.1.11 The bidder shall submit its company Quality Policy with its bid. It shall reflect the intention to submit a Quality Plan for ensuring all deliverables comply with the bid specifications.
[bookmark: _Toc511198065][bookmark: _Toc511997940]Necsa Requirements for Project SHEQ
1.1.12 Necsa’s SHEQ Project Approval Process prescribes that all planned projects or project phases be assessed for compliance with Necsa’s SHEQ requirements (SHEQ-INS-0823).
[bookmark: _Toc511198066][bookmark: _Toc511997941]Confidentiality
1.1.13 Bidders shall handle the contents of this document as confidential and private and may not disclose it to a third party or publish in any way whatsoever.
1.1.14 The signing of Necsa’s Confidentiality agreement will only be required if information of a confidential nature are provided to the bidders.
1.1.15 Normally this is only required on entering into the contract, which is not part of the bid specification.


[bookmark: _Toc511198067][bookmark: _Toc511997942]
2. [bookmark: _Toc511198068][bookmark: _Toc511997943]Instruction to Bidders
[bookmark: _Toc511198069][bookmark: _Toc511997944]General
2.1.1 Bidders must familiarise themselves with and comply with the mandatory requirements and ensure their availability for site visits and presentations, as required, on the appropriate dates. 
[bookmark: _Toc511198070][bookmark: _Toc511997945]Bidder Information
2.1.2 The required information on the bidder must be completed as stipulated in Section 3 Paragraph 7. Failure to do so may result in disqualification.
2.1.3 Bidder to provide solvency statement signed by a qualified authority that the financial position of the bidder is sound and that the company will be able to mobilise the required resources for the execution of this contract.
2.1.4 The successful bidder shall demonstrate to Necsa that adequate pre-employment screening, including security screening, was performed on their employees/sub-contractors (staff).
2.1.5 The pre-employment screening shall as a minimum be able to:
Authenticate that staff are who they claim to be;
Confirm that staff have a right to work in the RSA;
Obtain written declaration from staff of any criminal record; and
Confirm that staff possesses the relevant qualifications to undertake the duties effectively and safely.
2.1.6 The successful bidder shall deploy competent staff, supervision and labour who are appropriately experienced and trained for the work they are to undertake.
2.1.7 Necsa and its representatives may seek formal assurance to this effect (including a formal audit) at any time during the contract period.
[bookmark: _Toc511198071][bookmark: _Toc511997946]Consortium
2.1.8 Bidders forming part of a Consortium must submit with their bid a copy of their Consortium agreement in a separate attachment. This must clearly indicate:
The form of agreement;
The respective roles and responsibilities of the members;
The identity of the lead company which will have the overall project responsibility;
The name and address of the officer acting as the single point of contact for all communications between NECSA and the tenderers. He shall be fully empowered to act on behalf of all members; and 
The member’s agreement to be jointly and severally liable to NECSA for the performance of the contract.
[bookmark: _Toc511198072][bookmark: _Toc511997947]Sub-contracting
2.1.9 Bidders must detail any work to be sub-contracted, and the proposed sub-contractor(s) to be used.
2.1.10 Necsa reserves the right to reject the use of any of the bidder’s proposed subcontractors and any subcontractor proposed during the contract term.
2.1.11 Bidders are advised that Necsa will not respond to any direct approach from potential sub-contractors for details in respect of any particular item in this bid.
[bookmark: _Toc511198073][bookmark: _Toc511997948]Necsa’s Bidding Rights
2.1.12 Necsa reserves the right to:
Extend the closing date;
Verify any information contained in a proposal;
Request documentary proof regarding any bid issue;
Give preference to locally manufactured goods or locally sourced services;
Issue follow-up or supplementary questions during the response period or after receipt of tenders;
Make known to all bidders any questions submitted by a bidder including commercial and technical clarifications, together with the answers given to any individual bidder, if it is considered to be relevant to the tender; and
Cancel or withdraw this request for tender as a whole or in part.
2.1.13 Evaluating Authorities’ part of the evaluation process NECSA may require bidders to arrange and/or participate in one or more of the following:
Interviews with, or written references from, nominated reference;
Reference site visits to the location(s) of nominated reference; and
Interviews with bidder personnel who would be involved in the contract execution (day-to-day operations of the site).
2.1.14 Negotiate with the bidders.
[bookmark: _Toc511198074][bookmark: _Toc511997949]Bidding Process
2.1.15 Bidders must familiarise themselves with and comply with the procurement timetable and ensure their availability for the site visit and presentations, as required, on the appropriate dates. Necsa is unlikely to be able to offer much flexibility to this timetable.
2.1.16 Bidders are required to:
Respond in the English language;
A cover letter on the bidders company letterhead with clear reference to the bid of interest should accompany both the technical and pricing proposals;
All copies of the tender response must have signatures on the Declaration of Compliance to the Necsa Contact Person;
Ensure that all document attachments are clearly marked and bound in a clear, logical and well-marked format with a table on context ensuring ease of finding individual documents or sections; and
The original document must be signed in black ink by an authorised person, agent or representative and each and every page of the bidding documents shall contain the initials of the same signatory.
2.1.17 All costing and information must be typed and signed by the bidder, no hand written costing/pricing will be accepted.
2.1.18 All bids in this regard shall be accepted if they have been placed in the tender box by the closing date stipulated. Late bid submissions will not be considered.
[bookmark: _Toc511198075][bookmark: _Toc511997950]Bid Submission Requirements
2.1.19 Bidders must submit their responses and all supporting documents in properly labelled and sealed envelopes clearly as follows:
Technical Proposal – Envelope One must include:
	a set of Three (3) hard copies (one (1) original and two (2) copies) and one (1) electronic copy (on disk or memory stick).
No pricing information must be included in Envelope One.


Pricing Proposal – Envelope Two must include:
	a set of one (1) hard copy and one (1) electronic copy (on disk or memory stick).
All compulsory returnable documents must be included in Envelope Two.


2.1.20 No proposal shall be accepted by Necsa if submitted in any manner other than as prescribed above.



























[bookmark: _Toc511198076][bookmark: _Toc511997951]Eligibility Requirements
[bookmark: _Toc511198077][bookmark: _Toc511997952]Pre-qualification Criteria
Non-compliance to the following pre-qualification criteria will result in automatic disqualification:
	Item
	Requirement
	Yes/No

	1
	Bidder company information (Paragraph 7)
	

	2
	Valid Compensation Commissioner Fund: Letter of good standing (COIDA)
	

	3
	Central Supplier Database Summary Report (CSD).
	

	4
	Compulsory Site Briefing attendance 
	

	5
	Proof of Gallagher Accreditation
	

	6
	Pricing of the entire Bill of Quantities (i.e all specified line items at a minimum to be priced)
	

	7
	Proof of Cardax/Gallagher access Technician Certificates
	

	8
	Gallagher Channel Partnership Letter
	

	9
	Necsa security vetting clearance (provide proof)
	


[bookmark: _Toc511198078][bookmark: _Toc511997953]Technical / Functional Evaluation Criteria
	Item
	Requirement
	Weight
	Points
	Score
	Criteria

	1
	Financial/Payment Terms
	2
	2
	
	Letter or proposal with payment Terms 30 days’ terms = 2
Letter or proposal with COD to 14 days’ terms = 1
Letter or proposal with Upfront/Bank Guaranteed terms = 0.5
No letter with payment terms or terms on the proposal = 0 

	2
	Relevant Experience in dealing with Access Control, and Intrusion Detection 

(Company must provide signed proof indicating their resources’ experience in the relevant field. Reference to include Project Description, Company Name, Contact Person, Contract Number and Value) 
	25
	25
	
	
4+ Letters              = 25
2 to 3 Letters        = 20
1 Letter                  = 10
No letters              = 0

	3
	Provide Gallagher certified technicians
(Company must provide certificates of technicians who will be performing the work)
	10
	10
	
	2+      certified technicians = 10
1       certified technicians = 5

	4
	Provide Project Organogram

(Company must provide full organogram of all resources associated with this project)
	30
	30
	
	Organogram clearly defines roles and responsibilities, and speaks to resources per the Project Schedule = 10

Organogram does not clearly define roles and responsibilities, or does not speak to resources per the Project Schedule = 3

No organogram provided = 0

	5
	Quality Plan

Company must provide a Quality Plan that clearly demonstrates the quality control that will be implemented throughout the project. The company must provide a Quality Inspection Checklist must be comprehensive and it must  include:

A) Installation standards
B) Contractor Commissioning test check list

	33
	33
	
	Comprehensive Quality Plan including Quality Inspection Checklist, which includes both points ( A and B) = 33

Quality Plan provided without Quality Inspection Checklist, which includes only two points ( A or B)  = 20


No Quality Plan or Quality Inspection Checklist provided = 0



	
	Grand Total
	100
	100
	 
	



Note: Bidders that score <80 out of a 100 in respect of Technical / Functional Evaluation Criteria will be regarded as submitting a non-responsive bid and will not be evaluated further.
[bookmark: _Toc511197530][bookmark: _Toc511197603][bookmark: _Toc511197667][bookmark: _Toc511197810][bookmark: _Toc511197883][bookmark: _Toc511197949][bookmark: _Toc511198014][bookmark: _Toc511198079][bookmark: _Toc511197531][bookmark: _Toc511197604][bookmark: _Toc511197668][bookmark: _Toc511197811][bookmark: _Toc511197884][bookmark: _Toc511197950][bookmark: _Toc511198015][bookmark: _Toc511198080][bookmark: _Toc511197532][bookmark: _Toc511197605][bookmark: _Toc511197669][bookmark: _Toc511197812][bookmark: _Toc511197885][bookmark: _Toc511197951][bookmark: _Toc511198016][bookmark: _Toc511198081][bookmark: _Toc511197533][bookmark: _Toc511197606][bookmark: _Toc511197670][bookmark: _Toc511197813][bookmark: _Toc511197886][bookmark: _Toc511197952][bookmark: _Toc511198017][bookmark: _Toc511198082][bookmark: _Toc511197534][bookmark: _Toc511197607][bookmark: _Toc511197671][bookmark: _Toc511197814][bookmark: _Toc511197887][bookmark: _Toc511197953][bookmark: _Toc511198018][bookmark: _Toc511198083][bookmark: _Toc511197535][bookmark: _Toc511197608][bookmark: _Toc511197672][bookmark: _Toc511197815][bookmark: _Toc511197888][bookmark: _Toc511197954][bookmark: _Toc511198019][bookmark: _Toc511198084][bookmark: _Toc125008751][bookmark: _Toc511198085]Evaluation in Terms of Price
2.2 [bookmark: _Toc125008752]Specific Goal and Price Evaluation Criteria
2.2.1 Each tender that obtained the minimum qualifying score for functionality must be evaluated further in terms of price and the preference point system. 
2.3 [bookmark: _Toc511198086][bookmark: _Toc125008753]80/20 preference point system for acquisition of goods or services for Rand value equal to or above R30 000 and up to R50 million
2.3.1 5.4.1	The following formula must be used to calculate the points out of 80 for price in respect of a tender with a Rand value equal to or above R30 000 and up to a Rand value of R50 million, inclusive of all applicable taxes:
 
Where-
Ps	=	Points scored for price of tender under consideration
Pt	=	Price of tender under consideration; and
Pmin	=	Price of lowest acceptable tender.
2.3.2 The following table must be used to calculate the score out of 20 for specific goal:
	Ownership
	Number of Points

	100% black ownership
	20

	At least more than 51% black ownership
	15

	Less than 51 % black owned but more than 40% black ownership.
	10

	 40% or less black ownership.
	05

	0% black ownership 
	0


2.3.3 A tenderer must submit proof of its B-BBEE status level of contributor (Specific goal).
2.3.4 A tenderer failing to submit proof of specific goal, may not be disqualified, but:
2.3.4.1 May only score points out of 80 for price; and

2.3.4.2 Score 0 points out of 20 for specific goal
2.3.5 The points scored by a tenderer for a specific goal must be added to the points scored for price and the total must be rounded off to the nearest two decimal places.
2.3.6 
2.3.7 Subject to sub regulation 4(4), the contract must be awarded to the tenderer scoring the highest points.
2.3.8 If the price offered by a tenderer scoring the highest points is not market-related, the organ of state may not award the contract to that tenderer.


2.3.9 The organs of state may:
2.3.9.1 Negotiate a market-related price with the tenderer scoring the highest points or cancel the tender;
2.3.9.2 If the tenderer does not agree to a market-related price, negotiate a market-related price with the tenderer scoring the second highest points or cancel the tender;
2.3.9.3 If the tenderer scoring the second highest points does not agree to a market-related price, negotiate a market-related price with the tenderer scoring the third highest points or cancel the tender; or
2.3.9.4 If a market-related price is still not agreed the organ of state must cancel the tender.
























[bookmark: _Toc511198087][bookmark: _Toc511997957]
3. [bookmark: _Toc511198088][bookmark: _Toc511997958]Returnable documents Checklist
Please indicate that all mandatory documents are included in this bid by ticking the boxes in the checklist below. Responses received without all required documents will be considered invalid. Please also indicate where additional documents have been submitted to the main tender response.
[bookmark: _Toc511198089][bookmark: _Toc511997959]Mandatory Documents
3.1.1 ☐ Bidder’s Information (Paragraph 7).
3.1.2 ☐ Original good standing letter from SARS (Tax clearance) OR a letter from SARS with PIN number issued for TAX compliance status.
3.1.3 ☐ If a Consortium, Joint Venture or Sub-contractor, a valid Tax Clearance Certificate for each member.
3.1.4 ☐ Compensation for Occupational Injuries and Diseases Act (COIDA).
3.1.5 ☐ Central Supplier Database Summary Report (CSD).

[bookmark: _Toc511198090][bookmark: _Toc511997960]Price
3.1.6 ☐ Price Breakdown.
[bookmark: _Toc511198091][bookmark: _Toc511997961]Compliance Documents
3.1.7 ☐ SBD 1 Invitation to Bid.
3.1.8 ☐ SBD 3.3 Pricing Schedule – Professional Services.
3.1.9 ☐ SBD 4 Declaration of Interest.
3.1.10 ☐ SBD 6.1 Preference points claim form in terms of the preferential procurement regulations 2022.
3.1.11 ☐ SBD 7.2 Contract Form – Rendering of Services.
3.1.12 ☐ SBD 8 Declaration of Bidder’s Past Supply Chain Management Practices.
3.1.13 ☐ SBD 9 Certificate of Independent Bid Determination.
3.1.14 ☐ Necsa Terms and Conditions of Contract.
3.1.15 ☐ Necsa Confidentiality Agreement.
3.1.16 ☐ Necsa Alcohol and Drug Control Policy.
3.1.17 ☐ Necsa Safety, Health and Environmental Policy.





[bookmark: _Toc511198092][bookmark: _Toc511997962]Bidder Information
A.1. The following information must be completed. Failure to do so may result in disqualification.
	BIDDER INFORMATION

	Bidder Name:
	

	Registration Number:
	

	VAT Registration Number:
	

	Bidding Structure (Individual, Joint Venture, Consortium, Sub-contractors)
	

	Contact Person:
	

	Telephone Number:
	

	Fax Number:
	

	Email Address:
	

	Postal Address:
	

	Physical Address:
	



	HAS A TAX CLEARANCE AND PIN BEEN SUBMITTED?
	Yes
	
	No
	

	

	IF YES, PLEASE INDICATE THE EXPIRY DATE
	D
	D
	M
	M
	Y
	Y
	Y
	Y

	

	HAS A VALID BBBEE CERTIFICATE BEEN SUBMITTED?
	Yes
	
	No
	

	

	IF YES, PLEASE INDICATE THE EXPIRY DATE
	D
	D
	M
	M
	Y
	Y
	Y
	Y



A.2. If bidding as a Joint Venture, Consortium or Sub-Contractors, complete the following company information.
	Name of Company (1):

	Registration Number:
	

	VAT Registration Number:
	

	Contact Person:
	

	Telephone Number:
	

	Fax Number:
	

	Email Address:
	

	Postal Address:
	

	Physical Address:
	



	HAS A TAX CLEARANCE AND PIN BEEN SUBMITTED?
	Yes
	
	No
	

	

	IF YES, PLEASE INDICATE THE EXPIRY DATE
	D
	D
	M
	M
	Y
	Y
	Y
	Y

	

	HAS A VALID BBBEE CERTIFICATE BEEN SUBMITTED?
	Yes
	
	No
	

	

	IF YES, PLEASE INDICATE THE EXPIRY DATE
	D
	D
	M
	M
	Y
	Y
	Y
	Y



	Name of Company (2):

	Registration Number:
	

	VAT Registration Number:
	

	Contact Person:
	

	Telephone Number:
	

	Fax Number:
	

	Email Address:
	

	Postal Address:
	

	Physical Address:
	



	HAS A TAX CLEARANCE AND PIN BEEN SUBMITTED?
	Yes
	
	No
	

	

	IF YES, PLEASE INDICATE THE EXPIRY DATE
	D
	D
	M
	M
	Y
	Y
	Y
	Y

	

	HAS A VALID BBBEE CERTIFICATE BEEN SUBMITTED?
	Yes
	
	No
	

	

	IF YES, PLEASE INDICATE THE EXPIRY DATE
	D
	D
	M
	M
	Y
	Y
	Y
	Y



	Name of Company (3):

	Registration Number:
	

	VAT Registration Number:
	

	Contact Person:
	

	Telephone Number:
	

	Fax Number:
	

	Email Address:
	

	Postal Address:
	

	Physical Address:
	



	HAS A TAX CLEARANCE AND PIN BEEN SUBMITTED?
	Yes
	
	No
	

	

	IF YES, PLEASE INDICATE THE EXPIRY DATE
	D
	D
	M
	M
	Y
	Y
	Y
	Y

	

	HAS A VALID BBBEE CERTIFICATE BEEN SUBMITTED?
	Yes
	
	No
	

	

	IF YES, PLEASE INDICATE THE EXPIRY DATE
	D
	D
	M
	M
	Y
	Y
	Y
	Y



	I CERTIFY THAT THE INFORMATION PROVIDED ON THIS FORM IS TRUE AND CORRECT.
I FURTHER ACCEPT THAT, IN ADDITION TO CANCELLATION OF CONTRACT, ACTION MAY BE TAKEN AGAINST ME SHOULD THIS DECLARATION PROVE TO BE FALSE.




	


	
	

	SIGNATURE OF BIDDER (DULY AUTHORISED)
	
	DATE


	


	
	

	CAPACITY UNDER WHICH THIS BID IS SIGNED
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