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TERMS OF REFERENCE FOR INTERNAL AUDIT SERVICES TO BE PROVIDED TO IKHALA TVET COLLEGE FOR THREE YEARS.
1. INTRODUCTION 
Ikhala Technical Vocational Education Training (TVET) College (the College) was established under the Further Education and Training Act No. 98 of 1998 which was later amended to the Continuing Education and Training Act (CET Act) 16 of 2006.
In terms of Section 25(1) (c) of the CET Act, the Council of a Public College must implement internal audit and risk management systems which are not inferior to the standards contained in the Public Finance Management Act (PFMA). The internal audit service will operate under the control and direction of the Audit and Risk Committee.
The Internal Audit service must adhere to the principles of good corporate governance as stipulated in the King IV report on corporate governance and the Standards for Professional Practice of Internal Auditing as promulgated by the Institute of Internal Auditors.

2. SCOPE OF WORK
The internal audit service provider will be managed by Ikhala’s Principal. The internal audit function is an independent, objective assurance and consulting activity, which will assist the Ikhala to accomplish its objectives, by bringing a systematic and disciplined approach to evaluate and improve the effectiveness of risk management, control, and governance processes. The successful bidder will be required to provide services that are professional, objective, and impartial. During the contract period the successful bidder will be required to perform services as required by the audit and risk committee. Such services will include but not limited to the following:
• Financial audit 
• Performance audit 
• Compliance audit (including but not limited to Supply Chain Management)
 • ICT (cybersecurity) 
• Risk management
 • Internal Controls 
•Fraud Management 
· Transfer of skills (Methodology that is in detail)
· Ad hoc projects as required subject to approval by ARC.
3. OBJECTIVES

· To be accountable to the Audit committee and provide them with the reports for quarterly reviews done.
· To provide a service that adheres to the principles of good governance.
· To enhance the capacity of internal stakeholders (transfer of skills).
· To review risks registers and recommend a  form of mitigation to such.
· Identify any control weaknesses and recommend proper processes to remediate such weaknesses.
· To liaise with the Auditor General South Africa regarding the scope of work which will make beneficial contribution to their audits. 

4. EXPECTED DELIVERABLES
The internal audit function will report administratively to the office of the Accounting Officer,  and functionally to the Audit and Risk Committee. Internal audit  to attend all Audit and Risk Committee meetings. The Internal audit function will subject to approval by the Audit and Risk Committee perform the following assignments:
· Review and make recommendations for updating the Internal Audit Charter, Audit and Risk Committee Charter, Risk policy and Risk Management Strategy (which must include a fraud prevention plan) annually.
· Review annual financial statements for compliance with GRAP before submission to AGSA.
· General risk management support (conduct and review annual risk assessment both strategically and operationally, and risk awareness and training).
· Prepare a rolling three-year strategic internal audit plan based on risk assessment having due regard for the College’s current operations and the operations proposed in strategic plan.
· Prepare internal audit reports with recommendations and management responses supported by the audit files to Management and report to the Audit and Risk Committee.
· Prepare and execute an annual risk based internal audit plan according to the approved resources and timeframes for each year of the three (3) years. This would include preparation of plans indicating the scope of each audit in the annual internal audit plan.
· Keep the Audit Committee informed of emerging trends and successful practices in internal auditing.
· Provide a list of significant measurement goals and results to the Audit Committee; and make any recommendations it deems fit for consideration by the Audit Committee.
· A quarterly report to the Audit and Risk Committee quarterly detailing performance against the annual internal audit plan.
· Ad hoc assignments as required by the Audit and Risk Committee.

5. COMPETENCY AND EXPERTISE REQUIREMENTS
The service provider must be:
· Registered with the Institute of Internal Auditors (IIA),
· Registered with the Independent Regulatory Board of Auditors (IRBA),
· Independent of the organization (College), 
· Experienced in the Internal Auditing environment - At least   five (5) years of recent experience in the practice of internal auditing.

6. TIME FRAMES/ CONTRACT PERIOD
Whilst it is envisaged that successful party will be appointed for the period of three (3) years. The impact of this service including the service provider will be subject to an annual review by all relevant stakeholders, subject to approval by management and the College Council. Failure to be able to do so can render the application invalid.  

7. BID PRICING STRUCTURE

· The tendered price must be inclusive of all applicable taxes, any disbursements and must supply the final totals.
· The College may require breakdown of rates on any of the items priced and the bidder shall be required to provide this information at no additional cost.
· The bidder must return the Pricing Schedule fully completed and signed.
· Pricing schedule must reflect budget hours
· 
8. TERMS AND CONDITIONS
The bidder must comply with all general requirements outlined below:
· The College does not commit to accepting the lowest bid or to award	the bid after its closing date if it considers awarding such bid will not be in its best interest.  A decision by the College regarding the acceptance or otherwise of a bid shall be final.
· The College reserves the right to sign and conclude the contract.
· The College reserves the right to negotiate the price with the preferred bidder.
· The bidders shall furnish such additional information that the College	may reasonably require.
· All costs that the bidder may incur due to the preparation of quotation, proposal and project plan for these services shall be the sole responsibility of the bidder.
· The College reserves the right to cancel the Terms of Reference (TORs) at any stage if the College determines that time frames and standards have been or are likely to be compromised or it determines that it is not in the best interest of the College to proceed with the TORs.
· College reserves the right to reject any bid that, in its opinion, is not suitable for the purpose of this assignment.
· Contractors may be penalized for not meeting performance levels. Where such shortfalls exist, notification and warning(s) will precede any such penalty to correct the situation promptly.
· College reserves the right to terminate this appointment or temporarily defer the work, at any part thereof, at any stage of completion should it be decided not to proceed with the project. Should either party due to reasons not attributable to the contractor terminate the agreement between College and the Service Provider, the service provider will be remunerated for the appropriate portion of work completed.
· The professional persons proposed for use in the project unless permission is granted by College to change the staffing proposal. Such permission will only be granted in exceptional cases.
· No material or information derived from the provision of the services under the contract may be used for any purposes other than those of Ikhala TVET College.
· The bidder will be disqualified should any attempt be made by the service provider, either directly or indirectly, to canvass the Ikhala TVET College, or any of its employees in respect of a bid between the date of the tender and the date of award.
· The copyright of all documents and electronic aids, software, etc. prepared or developed in terms of this appointment shall be vested in the Ikhala TVET College.

· The College reserves the right to award only part of the contract, if it deems it necessary.
· The bidder will be required to include other value adding items to the college. These will also be considered in awarding the bid.
· The General Condition of Contract will apply in this RFP.
· The Special Condition of Contract will be drafted to address the final specific conditions of the agreement.

9. SPECIAL CONDITIONS
· The contract period will be for 3 years from the appointment date, the College reserves the right to cancel the contract before the end of three years. 
· The Internal Auditors will be bound by the Code of Conduct and Confidentiality as per the IIA Standards.
· The College reserves the right to reject any proposal found to be inadequate or non-compliant to the Terms of Reference. 
· Contractors will be penalized for not meeting performance levels and deadlines. Where such shortfalls exist, notification and warning(s) will precede any such penalty to correct the situation promptly. Any time spent to do work after the agreed timelines will be done at the contractor’s cost not to be reimbursed by the College.
· The Service provider should provide evidence that they are externally quality assessed at least once every five years by a qualified, independent reviewer or review team from outside the organization.
								
10. RESPONSE TO THE BID
Bidders should submit an original proposal plus USB.

11. GENERAL REQUIREMENTS
Ensure all responses are complete in every respect and provide all the information requested.  Failure to comply with the requirements may result in the bid rendered being deemed null and void (eliminated).  									
· The bidder should comply with all relevant employment legislation, including UIF, PAYE, etc. not limited to the ones mentioned and proof must be submitted.
· Late bids and unsigned bids will not be considered.
· A proposal addressing the tasks specified in this document,
· Completed pricing schedule,
· Valid and Original Tax Clearance Certificate,
· . Attach Proof of HDI points claimed
· General Conditions of Contract (GCC) with initials on each page,
· Signed bid documentation with initials on each page.

12. TECHNICAL AND FUNCTIONAL
The bidder must also submit:
· Company profile,

· Brief resume of the bidder which shows experience/ proven record in providing similar services and provide three (3) recent contactable references to verify experience and track record. Work done in the past  five (5) years from  2023 backwards.
· The bidder should attach signed reference letters for similar projects showing values preferably above R300, 000. 

13. PRICING
The bidder must take the following into consideration when completing the Pricing Schedule:
· The tendered price must be inclusive of all applicable taxes, any disbursements and must supply the final totals.
· The College may require breakdown of rates on any of the items priced, the bidder shall be required to provide this information at no additional cost.
· The bidder must return the Pricing Schedule fully completed and signed.
· Breakdown of budgeted hours schedule.

14. [bookmark: _GoBack]ELIMINATION CRITERIA
· Non-Signing of SBD 1
· Non-Submission of 1 original Bid document plus USB
· Non-attendance of Compulsory Briefing Session
· Bids that do not comply with the specification will be disqualified.
· Not registered with the Independent Regulatory Board of Auditors (IRBA) or IIA or SAICA
· Not registered on Central Suppliers Database (CSD) (proof must be attached) 
· Tenders which appear on tenders defaulting register will be eliminated
· Tenders which appear on restricted supplier register will be eliminated.

15. VALUATION CRITERIA
The bid will be evaluated in accordance with the 80/20 principle. The criteria will consist of technical aspects, price and preference points.  The two-phase evaluation process will unfold thus;
15.1. FIRST PHASE
Bidders will be required to score at least 70% in this phase (functionality) in order to be considered for the second phase evaluation. The areas that will be assessed and the weighting of each area are as follows;
	CRITERIA   
	POINTS

	                  PHASE 1:QUALITY / FUNCTIONALITY

	100

	                  EXPERIENCE IN THE SIMILAR PROJECTS AND PREVIOUS WORK DONE
	20

	               Experience of Past  five (5 years) in providing Internal Audit Services (Provide a list of institutions with contactable reference of clients and attached signed reference letters).

3            Five (5) years and above with letters aggregating to R300, 000 and above.
    =10points for letters of R300 000 and above
    =5 points for letters with amount less than R300,000 
   =3 points  for Letters without an amount 
   = 0 points No letter/ invalid letters 

=10 points for verifiable experience of five years and above. 
=  5 points1 to 2 years (verifiable) 
  = 0       = 0 points Less than 1 year 
=10 
	

	  CAPACITY TO DELIVER
	15

	  The bidder is required to submit the detailed listing of staff who will be used on the project (names, relevant qualifications, experience and professional registration).
Relevant qualifications minimum- Diploma level. (Accounting related qualification).
Service Provider should be registered with the IIA South  =10 points
Re
	

	                 METHODOLOGY/INTERNAL AUDIT PLAN (THREE YEAR PLAN)
	30

	     Include a detailed methodology in line with scope of work provided.
Detailed =30
Not detailed but presented =15

	

	
                 SUBMISSION OF CORPORATE SOCIAL RESPONSIBILITY PLAN AND STATEMENT WHETHER YOU ARE PREPARED TO ASSIST THE COLLEGE WITH WORK BASED EDUCATION (WBE) AND IF SO, GIVE DETAILS 
	
10

	1.             1. Submission of a comprehensive social responsibility plan and statement of willingness to assist the College with WBE – 10 points
	

	2.           2.  Submission of an adequate social responsibility plan or statement of willingness to assist the College with WBE – 7 points
	


	3.          3. Non - submission of adequate social responsibility plan and unwilling to assist the College with WBE. – 0 points 

	

	                 PRESENTATION OF THE TRANSFER OF SKILLS PLAN .
	15

	                 VALUE ADDING TO THE ADMINISTRATIVE FUNCTION OF THE COLLEGE
	10

	B           Bidders MUST score 70% and more for Phase 1 to qualify for further evaluation. Bidders that fails to score 70% or more will be disqualified for being technical non-compliant and will not be considered in Phase 2

	              Total for Price 
	80

		  HDI Score
	20

	               Total Score 
	                     100



15.2. SECOND PHASE
This phase will be assessed as follows:
Tenders will be awarded on the basis of the following point count;
80 Points for price	
20 Points  HDI as per revised regulations of 2022
Total points	100
To enable a meaningful and consistent price / value for money comparison to be carried out, the following assumptions should be made in the preparation of the budget;
· The budget should be prepared with reference to the deliverables noted in this document,
· The total budget for the three year period should not exceed R3 million (including VAT). For the purposes of this exercise, and to enable meaningful value for money comparisons, a budget not exceeding  R1 million should be assumed in year one of the assignment. The budget should include a detailed breakdown of the total hours to be spent by each member of the team together with the hourly rates of team members and the details of the work to be done.

All assumptions made in preparing the budget, including all cost factors such as subsistence and travel / disbursements should be detailed. The costing details should include VAT and any other charge that will be passed on to the College. 

16. VALIDITY OF PROPOSALS
The Bidder is required to confirm that it will hold its proposal valid for 120days from the closing date of the submission of the proposals. The service provider would be expected to provide any additional information that the College may require and may be required to make a presentation of the proposal submitted.
Requests for clarification and / or obtaining any additional information should be directed to: 

Signed by: Name & Surname……………………………………………..Signature:…………………………………..
		                 Position:………………………………………………Date:………………………………………….
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