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Executive Summary

REQUIRED DECISION(S) / APPROVAL(S)

Approval of the LAD

RISKS, ISSUES AND DEPENDENCIES

- Potential capability overlap with Enterprise
Integration platform (Middleware), Document
Management System and .

- End of support.

ARCHITECTURE PRINCIPLES TO BE
EXCEMPTED, IF ANY

SUMMARY (High level context and value proposition)

Due to the current K2 contract ending and the need to test the market this project will be submitting the RFP in order to evaluate the
products in the market and to select the product. This project also needs to contextualize iBPMS relative to the Hyperautomation
trend in support of digital transformation and to assess existing toolsets.

Strategic Alignment:
- Digital Transformation
- Adopt Cloud Services

Benefits

- Improved development times due to Low Code / No Code platform

- Operational Efficiency due to Automated processes

- Enablement of process orchestration thus linking disparate systems within a process context
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Project Overview
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Project Overview
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Due to the current K2 contract ending and the need to test the
market this project will be submitting the RFP in order to evaluate
the products in the market and to select the product. This project
also needs to contextualize iBPMS relative to the Hyperautomation
trend in support of digital transformation and to assess existing
toolsets.
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P h ase A Requirements

. . . Project Stakeholders
Architecture Vision EA Principles
IT Objectives vs Business Objectives
Driver / Objective & Business Function

Driver / Objective & Technology Service

Risk & Benefits
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A1 Requirements
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A1 Requirements
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A2 Project Stakeholders

Business Owner Varsha Pillay
=]
Stakeholder group =
INFORMATION
> Sponsor TECHNOLOGY
Business Requestor &—————— JF SCHOLTZ
SL DLAMINI
]
| E— Business User
T
| il [ i |
Enterprise !
STRATEGY & DISTRIBUTION
Performance
s PLANNING DIVISION
GENERATION L Eskom Holdings
DIVISION SOC Ltd
Lead Architect ~ &———— T MASHEGOANE
Business Analyst
o “— N XALA
o
Business
Relationship “—F S VENKILE
Manager (BRM)
E MMAKOLA
Project Manager | {—————— S NDLOVU
Portfolio Manager - £ DE KOCK
Delivery <
Portfolio Manager - NG MBANJWA
Demand <
Application
Development LP SEGODI

Maintenance and...




A3 EA Principles

= List of principles to be exempted from (Only)

Principle Name

Reason(s) for Exemption

1. Common Use Capability

We note that there’s been convergence of
technologies in the advent of Hyperautomation
where certain toolsets such as RPA, ML/AI,
Integration, OCR etc. could provide similar
capabilities as iBPM but at a reduced level.
Hence to exploit the full capability of iBPM we
need to note such overlaps.




A6 Driver / Objective & Technology Service

O O O O O O A
E Cloud E Information Mobile Browser Application E End User Application
Computing Security Applications Integration Computing Development
Service Service Platform

[ iy ey 5 et Y \
- S —

Digital Strategy
Implementation

‘f‘ Adopt Cloud services

Infrastructure Systems A . .
availability — Y Digital Transformation
Measure indicator N

Application Availability ~— ¢——

Measure indicator




A7 Risk & Benefits

gt | o el
TisAar Efmeny LTSS
Name Description
Improved Development Turnaround Improved Development time due to low code / no code platform.
Integration of disparate systems Enablement of process orchestration thus linking disparate systems
within a process context.
Operational Efficiency Operational efficiency due to automated processes.
Iil Panenital Lottty Iil Sad of Suppan
Name Description Risk Rating
End of Support The K2 support has come to an end and Eskom is at risk if High
problems are experienced.
Potential capability overlap There's potential capability overlap with Hybrid integration Medium
platform as one central functionality is on process
orchestration. The Enterprise Architecture toolset especially
BPM aspects also could overlap.
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Phase B
Business Architecture
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B Business Architecture
&
INFORMATION

H = = B
. Enterprise ICT Build, Acquisition
Manage Bulf/:ness Proc?ss Performance and Implementation
Customer Base anagemen Management Management TECHNOLOGY
A
A
E DISTRIBUTION
DIVISION
V)

-
Enterprise
Performance
Management
(M
E GENERATION
DIVISION
E Eskom Holdings
SOC Ltd
E STRATEGY &

PLANNING
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Phase C1
Data / Information Architecture

C1.1 Data Catalog
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C1.1 Data Catalog
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Phase C2
Application Architecture

Application Portfolio Catalog

Application Function Decomposition

Application User Location Diagram

Application Communication Diagram
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C2.1 Application Portfolio Catalog

Hyperautomation

Task Automation

Integration Platform
as a Service (iPaaS)

Robotic Process
Automation (RPA)

Thabo Masr(égbane

Business and
Process Execution

Enterprise Workflow
Engine

@] Nelius Jordaan

Enterprise Content
& Knowledge
Management

Decision Tool Suite

Low Code
Application Platform
(LCAP)

Business Process Automation (BPA) /
Intelligent Business Process Management Suites

(iBPMS)

Content Service Platform (CSP)

Decision Management Suites (DMS)

o

Augmentation

Conversational Al

Intelligent Document
Processing (IDP)

Machine Learning (ML), Natural
Language Processing (NLP) and
Text Analytics

Optical Character

Recogntion (OCR)

Process Mining

Task Mining
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C2.2 Application Function Decomposition

E Enterprise W orkflow

E‘ Engine

Process Modeling Decision Automation Continuous Document Handling
Intelligence

Low-Code W orkflow
Automation

Process Integrations Collaboration and
Orchestration Task Management
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C2.3 Application User Location Diagram

,@, & Na & & &
&) N
INFORMATION P';’}ﬁmf}ie B STRATEGY & B DISTRIBUTION B GENERATION B Eskom Holdings
TECHNOLOGY Managoment PLANNING DIVISION DIVISION SOC Ltd

&

[}

MegaWatt Park Gemma Cluster Eastern Cape
(MWP) — I Province I
@ Gemma Cluster r;' Free State Province
Eskom Academy of
Learning &)
Gauteng Cluster r;‘ Gauteng Province
Central East Cluster r;' KwaZulu-Natal
I Province -
Cape Coastal Limpopo Province
— Cluster — -]
m Mpumalanga
Province -
North West
Province -]
m Northern Cape
Province ]
B

Western Cape
Province I
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Process Models to be converted from EPC to BPMN

ARIS .
Business Process
E— Model —
Application
Standard
&
E eForms (K2) E W orkflowDetails
—
Application
To be phased out

ACNAC Workflow

(K2) ACNAC Workflows
Application H
Standard
GenTLC (K2) GENTLC Workflows
Application
|
Standard
Strategic Execution
Tool (K2) SET Workflows
Application
|
To be phased out
Top 100 (K2
op (K2) Top 100 Workflows
Application
To be phased out

C2.4 Application Communication Diagram

Enterprise W orkflow
Engine

] Xolani Mntungwa
ot Integration Service
Application Platform S
Interface (API) Platform
1 Marilene Heunis

ProcessMiningData | ———

Business Analytics

B Mike Pila
n Development Tools
p!

& Language
Platform

Model

Graphic
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Phase D
Technology Architecture
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D1 Technology Portfolio Catalog

)
&

End User ComputingH
Mobile Applications

Browser

Information Security
Service

&)

Application
Integration Service

=

Application
Development
Platform

)
=

Cloud Computing
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Phase E
Opportunities and Solutions
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E Opportunities and Solutions

Salact Your Technologies Prioritizing Eight Hyperautomation Capabilities

Integratian wia A
Scresn Scraping

APls and Srikar
Connociors

Drchestration.
ChitF s fFa iy

Decision
faitainallicn

Dis cowery, Modeling
anil Analytica

Cioemast Aa ] on
arvd Ingostion

Uil Ersaflicn

Comorssional
Capabilities

= 000 -

Ghatbodss
B LCAPF  1PasS [ [=]2 Waicn
1 2 8 1
e e -
e 1

Proooss Task
oME  Minimg
1 1
1 @

Gartnar

Over and above the internal workflow capabilities that comes
with solutions such as SAP ERP, CRM etc. We have an
Enterprise grade Microsoft Power Platform which will be
assessed with regards to implementation of Long and complex
process automation requirements.

Eskom also has both the Integration platform (system to
system — API and short process automation) and Document
Management systems for forms and approvals (inclusive of
signatures).

This initiative presents an opportunity to rationalize our
application portfolio.
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Phase F
Migration Planning

F1 Work Package Catalog

F2 Work Package Scope
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F1 Work Package Catalog

Similar Capability Initiatives
(Interdependency)

] Contract priority: 1
Enterprise . P
; Business priority: 1
Architecture A oY
Mo dgylinr;%d.rool ] Contract priority: 1
E K2 Replacement
DRA (Intelligent Business
DEM-03142-M2V2 Process
Start date: 02 Jul 2018 Managemgsit Suite...
A Pre-Planning
] Business priority: 1 DEM-03372-F6L4
E Project ID: tbc
Enterprise Start date: 06 Apr 2022
Integration Platform End date: 28 Feb 2024

(EIP) replacement
Project

CRA
2552712




ork Package Scope

Business and
Process Execution  Change

@) Patrick Nkosi

Manage
Customer Base

Re-Evaluate

n

n

L

Enterprise
Business Process P!
Performance
Management
Management

Re-Evaluate Re-Evaluate

ICT Build, Acquisition
and Implementation
Management

Re-Evaluate

Develop Life of Plant
Plans

Re-Evaluate

Strategy Re-Evaluate
Formulation

Marilene Heunis

Business Analytics
Re-Evaluate

Xolani Mntungwa

Asset Plan

Xolani Mntungwa

Integration Service = Re-Evaluate
Platform Lebvalat |

Mike Pila

Development Tools Re-Evaluate
& Language
Platform

Remove

Application
Standard

Enterprise Workflow
Engine Add e

In evaluation

Microsoft Power

Automate (Flow) _Re-Evaluate

Application

Standard

SAP Business
Process Automation
Application

To be phased out

Re-Evaluate

a] Solutions Built on K2

ACNAC Workflow
(K2) Change

Application

Standard

" eForms (K2)

Change

To be phased out -

GenTLC (K2)
Change

Strategic Execution Application
Tool (K2)

tardard
Application

To be phased out - Top 100 (K2)

Change

Application

To be phased out

Business|priority: 1
Contract priority: 1

=]

Re-Evalual

Re-EvailB
&)

Common

Re-Eval

Common HR

Cloud Computing

Re-Eval 1!13

Information Security

K2 Replacement (Intelligent Business
Process Management Suite (IBPMS))

Browser

Application
Integration Service

Application
Development
Platform

End User Computing

Project

DEM-03372-F6L4
In flight
Project ID: tbc
Pre-Planning
Start date: 06 Apr 2022
Feb 2024

Mobile Applications

K2 Blackbearl Re-Evaluate | Re-Evaluat GENTLC Workflows
Workflow
SAP HR - Re-Evaluate | Re-Evaluat SET Workflows
PersonDetails -
Forms

Re-Evaluat Top 100 Workflows

ACNAC Workflows  Re-Evaluate

&)
R&Evalk!lé

INFORMATION
TECHNOLOGY

DISTRIBUTION

)
Re-EValL!lé

)
R&Evalk!lé

&)
Re-EvaIL!ié

DIVISION
&)
Re-Evaluate Enterprise
Management

GENERATION
DIVISION

Eskom Holdings
SOC Ltd

STRATEGY &
PLANNING




Implementation Governance

G1 Architecture Governance
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G1 Architecture Governance

- # H H Governance status (ADR): Approved
Thabo Mashegoane e Lok "3-'-;:!- S L Business priority: 1 Governance date (ADR): 29 Mar 2021
NP RS B Pt IR SR Lo Contract priority: 1 Thabo Mashegoane Governance status (EARC): Approved
o Evercize Wi Enterprise Mode 1 Governance date (EARC): 05 Apr 2021
halatyse Mo B —)  Ascaneer Mdian K2 Replacement (Intelligent C Workflow Architects 7
tgaaaral DI Hes asarea Business Process Management |— Automation Assessment | SoAW
Frommp— Suite (IBPMS)) Platform (iBPM) Plan ——
1. [NF | Project Replacement »
1w lis Hopl aedne Tl ecd el DEM-03372-FoLA o Ag‘h'tms assets;men‘t L Full 2. SoAW
el e Foi - - 29 Mar 2021 loud assessment: Requiref
CLRFCIST2-TE A Dok = 2R R e In flight Data classification: Requiregt
L Project ID: tbc Cloud
d Pre-Planning
’ Start date: 06 Apr 2022 >
ol End date: 28 Feb 2024 Partial 7. Cloud Risk Assessment

j
b

D
7 lilaallitgecc | Full 4.LAD
Fonma
PAD
) B —
Ry Partial 5. PAD
[ |
\ ;I I Pre-transfer
F&n Radial Smi2re-Txfer
o=
Faiml
Final Position Paper Hofrs (estimated): 40
ent
Plan Approve-EAAB, Support-n/a - Podition Paper
Full

"
—3 Fred st Approved assessment
[ 1 Cloud assessment: Required
Bl Data classification: Required

Clogs aese oo R s
LEERS PN R TR P |

Add Position Paper / Strategy and
remove CAD.
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Recommendation(s) and Decision(s)




Project/ Work Package Name

Project ID DEM-03372-F6L4 Relevant Landscape Business and Process Review Stage LAD
Execution
Portfolio/ Project Manager Sibongile Ndlovu Division Group IT g:?:;g? Qe Thabo Mashegoane

* Due to the current K2 contract ending and the need to test the market this project will be submitting the RFP in order to evaluate the products in
High Level Overview the market and to select the product.

Business Architecture » Processes for BPM, ITSO forms and workflow analysis, design and development will be impacted with potential retraining needed for workers.

Business Information * Workflows to be migrated or developed in new platform
Architecture

Data Architecture » Forms design, workflow information, and groups to be migrated. Work list items to be closed in old system.

e L AR * Re-use and migrate the existing integration messages for employee data and workflow information.

L . Re-platform the following solutions as per Position paper outcomes:
Application Architecture - 1. GENTLC, 2. ACNAC, 3. eForm, 4. SET, and 5. Top 100

Technology Architecture + In alignment to Cloud first strategy, a cloud assessment will be conducted.

« A position paper will be prepared to ensure that we give direction on how to deal with all solutions that were built on the K2 platform and the potential future
capabilities and use cases to be built on the new business process automation platform. The paper will also position business process automation platform
relative to the Enterprise Integration platform to highlight both the overlaps and differences. We also have a technology trend called Hyperautomation which
we need to contextualize as part of this paper.

Approve LAD

General

Recommendations




