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ANNEXURE B
DESKTOP EVALUATION SCORECARD
ER/RFQ/2023-2024/019/Financial and HR Resource System


Proposer Name:

Date:
The proposers will be evaluated according to the technical evaluation criteria in the scorecard below

RATING SCALE TO BE APPLIED

	SCORE
	DESCRIPTION
	Rating

	0
	Nil or inadequate response
The evaluator is of the view that the response demonstrates that the respondent does not understand the requirements and/or will not be able to meet the requirements
	Unacceptable

	1
	Response is partially relevant but general very poor
The response addresses some elements of the requirement but contains insufficient/limited detail or explanation to demonstrate how the requirement will be fulfilled
The evaluator is not confident that the respondent understands the requirements and/or will be able to meet the requirements
	Very Poor

	2
	Response is partially relevant but generally poor.  
The response addresses some elements of the requirement but contains insufficient/limited detail or explanation to demonstrate how the requirement will be fulfilled.
The evaluator has some reservations as to whether the respondent understands the requirements and/or will be able to satisfactorily meet the requirements
	Poor

	3
	Response is relevant and acceptable. 
The response addresses a broad understanding of the requirement but may lack details on how the requirement will be fulfilled in certain areas.
The evaluator is reasonably confident that the respondent understands the requirements and/or will be able to satisfactorily meet the requirements
	Acceptable

	4
	Response is relevant and good.
The response is sufficiently detailed to demonstrate a good understanding and provides details on how the requirements will be fulfilled.
The evaluator is confident that the respondent understands the requirements and/or will be able to satisfactorily meet the requirements
	Good

	5
	Response is completely relevant and excellent overall. 
The response is comprehensive, unambiguous and demonstrates a thorough understanding of the requirement and provides details of how the requirement will be met in full.
The evaluator is completely confident that the respondent understands the requirements and/or will be able to satisfactorily meet the requirements
	Excellent






TECHNICAL SCORECARD
	
	
	Technical Evaluation Criterion
	Weight
	Reference in RFQ
	Reference in Proposal

	DESKTOP EVALUATION
	80
	
	

	1
	Functionality
	30
	Section
	

	
	Company Experience in providing licensing, support, and services for the proposed software solution:
· At least 5 Years in providing the Financial Management and Payroll Solution (5)
· At least 5 years in providing the Supply Chain Management Solution (5)
· At least 5 years in providing Human Resources Solution including ESS & MSS (5)
	15
	16
	

	
	Project team relevant skills, knowledge, and experience of at least 5 years
· Financial Management
· Asset Management
· Supply Chain Management
· Human resources software solution
· Payroll software solution 
	10
	16.1
	

	
	Provide reference letters from at least three (3) contactable existing/recent clients (within past 3 years) which are of a similar size to the Tribunal and for whom the bidder has provided ERP System supply, implementation, and support & maintenance

The letter must include company name, contact name, address, phone number, and duration of contract, a brief description of the services that you provided and the level of satisfaction.
	5
	16.1
	

	2
	Project Plan
	35
	Section
	

	
	Project management implementation methodology and project plan
· Planning timelines
· Resourcing
· Risk and contingency strategies
· Change management
· Transition Planning
· Implementation lead time 
	5
	14.1.7


	

	
	Finance & Assets Management Software Functionality
· Accounting functionalities (Posting, capturing, reporting of journal entries, trial balance, ledger, and sub-ledger accounts etc.)
· Tax management functionalities (Capture, calculation and reporting of VAT, PAYE, income tax etc.)
· Asset management (Capture, calculation and reporting of Property, Plant and Equipment)
· Management accounting (budget, projections, variance report etc.)
	10
	14.1.1, 14.1.2
	

	
	Supply Chain Management Software Functionality
· Supplier database
· Procurement
· Contract Management
	10
	14.1.3
	

	
	Human Resources – Migration from Sage 300 People to Sage 300 People Cloud
· Migration process
· Data verification
	10
	14.1.4
	

	3
	Other Requirements
	15
	Section
	

	
	Other Requirements
· System integration
· Automated system processes
· Official training, maintenance & support
· Import and Export to excel, CSV, PDF etc.,
· Segregation of duties/delegation of authority
· Be capable to connect from a wide range of end-user devices (computers, tablets, and phones)
· Hosting, backing up and archiving of the solution and data for a period of up to 1 year with the option to renew for another 1 year. 
· System to comply with POPIA (Protection of Personal Information Act)
· escalations and reminders
· Effective data migration (accurate and complete)
	5
	14.1.5
	

	
	Security Features
· The product must adhere to security standards such as ISO27001 that defines the requirements of an information security management system (ISMS). Proof of this must be provided. 
· Must provide role-based access to reduce the risk of unauthorised, unintentional, or intentional view of information assets 
· Must provide and implement product patches or updates to protect against digital threats.
	10
	14.1.6
	

	4
	Presentation & Demonstration
	20
	
	
	

	
	Presentation and Demonstration
Demonstration of integration capability
User-friendly software
Demonstration of Software Security features
Demonstration of Supply Chain Management Module
Demonstration of Financial Accounting Module
Explanation of migration process from local version of Sage 300 People to Sage 300 People Cloud.
	20
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TECHNICAL SCORECARD GUIDE TO RESPONSES

1. Functionality

Experience in providing the licensing, support, and services for the proposed software solution
· At least 5 years in providing the financial management and payroll solution
· At least 5 years in providing the Supply Chain Management Solution
· At least 5 years in providing Human resource solutions including ESS and MSS

At least 3 Signed Letters of recommendation/reference from clients with contactable details not older than 3 years for prior ERP system implemented and deployed (letter to include the contract duration)

Relevant Skill - qualifications and CVs of the team dedicated to the Tribunal and the overall team
· Bidders must demonstrate skill in providing, implement and advising on ERP software solutions.
· Qualification, skills, relevant expertise, and experience of the proposed team will be considered. Points will also be awarded for the years of experience in the relevant project related field.
· Qualification and relevant experience of the proposed team leader and supporting staff. Indicate years of experience in the relevant project related field and specialisation.

Reference letters
· Relevant signed reference letters with contactable details from clients not older than 3 years (relating to ERP System supply, implementation, and support & maintenance)

2. Project Plan

Project management implementation methodology and project plan
· Sound planning will be considered
· Efficient execution
· Implementation lead time of at least 3 – 6 months


Finance & Assets Software Functionality:
· At least demonstrate the ability to process accounting transactions (invoices, bank reconciliations/bank feeds, variance reports, capture budgets, credit note, debit note, journals), VAT 201 (Input, Output, Exempt, zero rated)
· Ability to process assets from date of purchase, be able to run depreciation daily, monthly, and annually, (Capitalisation, disposals, PPE reconciliation)

Supply Chain Management Software Functionality:
· Supply database – Capturing and uploading of new vendor details on the system e.g., Banking details, Company certificate of registration, BBBEE levels and Tax documents
· Procurement – Demand and acquisition: Ability to capture purchase requisition, generation of purchase orders, approval routing for requisitions and purchase orders, reports available under the module and ability to uploading of documents on transactions being processed
· Contract Management – Ability to capture concluded contracts, produce reports/contract register, sends out alerts for contracts coming to an end in 3 to 6 months, highlight expired contracts not updated and ability to upload documents supporting the contracts concluded

Human Resources:
· Migration process from Sage 300 People to Sage 300 People Cloud
· Data verification

3. Other requirements

Other Requirements
· Complete data migration plan
· Systems integration
· Official system training

Security features
· Access control feature
· Access must be managed via the active directory single sign on.
· Software updates and security patches.
	
4. Presentation and Demonstration:

1. Proven extensive BI integration capability
· Demonstrate developed BI capability and integration. Years of functionality implementation important.
2. User-friendly software
· Demonstrate efficiency and efficacy of use of the system.
· Demonstrate ease of navigation and intuitiveness of the system.
3. Demonstration of Software Security features
· Access control feature
· Audit log recording capability
· Software updates and security patches
4. Demonstration of Supply Chain Management Module
5. Demonstration of Financial Accounting Module
6. Demonstration of Human Resources Module
7. Reports provided by the system:
Financial management 
· Balancing trial balance in pdf, excel and csv
· Mapping of the Trial balance to the financial statements
· Exception reports for unbalancing transactions
· Asset register list with sequential numbering
· GL dump with details
· Details of users who loaded a journal and authorised the general ledger
· Budget variance reports
· Budget Report
· VAT reports
Payroll  
· Monthly Variance report
· Tax calculation in excel
· EMP201
Supply Chain Management 
· Supplier Database reports, that give B-BBEE levels and other vendor information
· Open Requisitions and orders report
· Approver & Buyer Efficiency report
· Spending report by cost centres
· Tender Reports (Open and closed tender details)
· Contract register (Expired and Active contracts)

Signature:				
						
Print name of signatory:								
					
Designation: 

Date:
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