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APPOINTMENT OF A SERVICE PROVIDER TO PROVIDE ONLINE TRAVEL MANAGEMENT SERVICES FOR THE KWAZULU-NATAL SHARKS BOARD MARITIME CENTRE OF EXCELLENCE FOR A PERIOD OF THREE (3) YEARS.
Notification of Tender
The KwaZulu-Natal Sharks Board Maritime Centre of Excellence invites tenders for the following:
	Description
	Tender No.
	Compulsory Briefing Date
	Tender Closing Date
	Tender Closing Time

	Online Travel Management Services to the KwaZulu-Natal Sharks Board Maritime Centre of Excellence for a period of three (3) years.
Evaluation will be on mandatory requirement, functionality and 80/20-point on specific goals system.
	
ZNT24/25KZNSB02
	
15 October 2024
	
28 October 2024
	
11h00


· A compulsory briefing session with the representatives of the KwaZulu-Natal Sharks Board will take place at the Hall, 1a Herrwood Drive uMhlanga Rocks at 11:00 am.
· Tenders should provide the following:
· Cost/Fee Structure - Prices submitted in this bid must be filled in on the field provided on the cost/fee structure provided with the bid.
· Authority to sign a bid - Authority to sign a bid must be filled and signed, if the space provided is not enough, please list all the directors in the resolution letter. 
· Compulsory Briefing Certificate - The relevant section must be signed and stamped. All signatures must be original.
· CSD Registration - The Travel and Accommodation Management Company must be registered as a service provider on the Central Supplier Database (CSD). If you are not registered proceed to complete the registration of your company prior to submitting your proposal. 
· Valid IATA Accreditation - Provision of certified copy of membership accreditation certificate
· Valid ASATA Accreditation - Provision of certified copy of membership accreditation certificate
· Companies Intellectual and Property Commission (CIPC). - Provision of proof of registration with Companies and Intellectual Property Commission (CIPC).
· Third-Party Agreement  - Any bidder who does not own the online travel system and will be sourcing it from a third party must submit a valid Third-Party Agreement. The validity of the third-party agreement must cover this online travel contract period. 
· Broad-Based Black Economic Empowerment (B-BBEE) Certificate - Valid B-BBEE Certificate or Affidavit
· All Supply Chain Management inquiries must be addressed to Ms Nonkululeko Khumalo on 031 566 0488 E-mail: nonkululeko@shark.co.za and all Technical queries to Ms. Nombulelo Ndlovu on 031 566 0495 E-mail:nombulelo@shark.co.za.
· Telegraphic, telephonic, telex, facsimile and late tenders will not be accepted.

	CRITERION
	MAXIMUM TO BE AWARDED
	SCORING
	MEANS OF VERIFICATION

	Functionality
	100
	
	

	Part 1

	
1. Proven Track Record of Company
Experience of Company in the travel industry/ in execution and management of projects of a similar nature and references
	16 (sub-total)
	
	

	Number of years of experience in the travel industry obtained
	4
	3 years = 4 points
Less than 3 years = 0 points
	
Reference letter
(refer to the template)

	Number of years of experience in the online travel industry

	7
	    5 years = 7 points
    3 years = 5 points
 < 3 years = 0 points
	
Reference letter(s)
(refer to the template)

	Project size in terms of Rand value (Contract value)
	5
	<R5m = 0 points
R5m – R10m = 3 points
> R10m = 5 points 
	

	References provided from Clients

Provide a detailed reference letter from clients detailing the actual work completed relating to on-line management of travel services.  The letter must include the company name, Contactable references and contact numbers, duration of the contract and value of the contract and to include confirmation of the interface with the client’s financial management system.
	
	
	Enclose a detailed Reference letter(s) accompanied by a purchase order/award letter

     Note: The enclosed reference letter(s) must have a Rand value of the completed project.

	2. Methodology and Approach

	(20) sub-total
	
	

	Methodology and Approach



	10
	Understanding of the Problem Statement.
Focus Areas
· Reservations 
· Communication
· Financial Management
· Technology, Management Information and    Reporting
· Account Management
· Cost Management
· Monthly/Quarterly and Annual Travel Reviews
· Office Management
· Support Services

NB: Bidders are requested to respond to draft the methodology in line with the format as per below (see Annexure A).
	The Company Proposal in line with Annexure A

	
	5
	Execution/ Roll out
Ability to be ready within 4 weeks = 5 points
Ability to be ready in > 4 weeks    =      0 points
NB: Committed timelines not negotiable after appointment unless delays are by the Entity
	Execution/Roll out Plan

	










	5
	Schedule of Project Activities 

Detailed schedule of activities included = 5 points

Brief/Summarised schedule of activities = 2 points

No schedule of activities included = 0 points
	Detailed Project Activity schedule

	3. Financial Viability (based on an analysis of financial records)
	5 (sub-total)
	
	

	
	5
	· Audited Financial Statements (where required by law) or Independently Reviewed Financial Statements (2 points)
· Evidence of Credit/overdraft facility (1 point)
The above must be supported by a Bid’s financial viability declaration signed by a duly authorised official of the entity.

The Following Ratios will be tested to analyse the financial viability of the company (2 points)
a) Profitability ratios (½)
b) Liquidity ratios (½)
c) Net Gearing ratio (½)
d) Cash Flow (½)
	The most recent final approved Annual Financial Statements for the last two financial years (signed by the Auditor/Accountant) (where required by law) or Independently Reviewed Financial Statements

Evidence of credit/overdraft facility available

A Bidder’s financial viability declaration confirmation, signed by a duly authorised official of the entity.


	4. Expertise and Skills
	9 (sub-total)
	
	

	
4.1 Accounts Manager

































	
	Qualification (1 point)

Bachelor’s degree/National Diploma in Sales, Business Management, Communications, Marketing and Customer Relationship Management, Business Administration or any other related Business/Accounting field 

· Bachelor’s Degree 
· National Diploma   
         
Experience (2 points)

A minimum of 3 years or more experience = 2 points
Less than 3 years = 0 points

Experience should include but not limited to:

· Client Relationship
· Accounts Management
· Experience of working in a Customer Service Orientated Environment
· Solution Development for identified Improvement areas
· Coordinating involvement of any relevant business personnel
· Address consumer concerns
· Information management and reporting.
· Data and business system analysis. 
· Understanding of government systems; and  
· Training and skills transfer
	

Originally Certified Copies of qualifications 

















Profiles and/or Curriculum Vitae (CVs)
















	
4.2 Systems Operations Manager




















	
	Qualification (1 point)

Bachelor’s degree/National Diploma in Computer Sciences or Information Systems

· Bachelor’s Degree
· National Diploma            

Experience (2 points)

A minimum of 5 years experience = 2 points
Less than 5 years = 0 points

Experience should include but not limited to:

· Installations, Support and Maintaining of Servers or other financial and travel systems
· Planning for and responding to service outages and other problems
· Disaster Recovery management
· Experience in overseeing the online travel system and operations
· Ensuring that all processes are performing correctly and efficiently
	




Originally Certified Copies of qualifications 












Profiles and/or Curriculum Vitae (CVs)






	
4.3 Travel Consultant (only one (1) is required)





	
	Qualification (1 point)

Bachelor’s degree or a National Diploma in hospitality, tourism, business or relevant field

· Bachelor’s Degree
· National Diploma
           
Experience (2 points)

A minimum of 3 or more years of experience = 2 points
Less than 3 years = 0 points

Experience should include but not limited to:
· Experience in International and Domestic reservations and travel
· Fares and ticketing
· Other travel requirements
· Customer service
· Knowledge of online travel platforms
· A sound geographical knowledge of South Africa
Strong administration skills
	

Originally Certified Copies of qualifications 












Profiles and/or Curriculum Vitae (CVs)

	Part 2

	5. Online System Demonstration
	50
	Interface Look and Feel. Note: Screen shots are not allowed; an online demonstration will be required.

Activity Demonstration but not limited to: (35 points)
· Car hire booking
· Accommodation booking – domestic
· Flight bookings
· Missed saving
· Reporting (custom reports/ad hoc reports)
· Breach of policy reports
· Cancellation policies
· Refunds

System Interface process flow diagram presentation (Journal)

System Interface Demonstration (10 points)

Process flow diagram (5 points)

Bidders should show how expenditure and payments are interfaced 

 Budget monitoring by the system

Note:  Demonstration cannot be done on a live system. To use a test system.
	




To submit a process flow diagram with the bid




· A bidder that scores less than 70 of the 100 points allocated in respect of "functionality" will be regarded as submitting a non-responsive bid and will be disqualified and therefore will not be considered for the last phase of evaluation, where the successful bidders will be scored on price and specific goals.

· Bids Documents Available at KwaZulu – Natal Sharks Board, 1a Herrwood Drive, Umhlanga.	               
· Submission of Bids: Sealed envelopes clearly marked with the relevant bid number, closing date and time and Bidders name must be deposited into the bid box at the Sharks Board premises at the Ground Floor, 1a Herrwood Drive Mhlanga, 4320.
· NB: A non – refundable deposit of R300.00 for the tender document is payable into KwaZulu – Natal Sharks Board bank account as mentioned below with reference “Tender”. 
· The Banking details are as follows: Bank: ABSA, Account Number 1012341080, Account Holder: KZN Sharks Board, Branch: La Lucia Ridge.
· The tender document will be available 08 October 2024 – 14 October 2024 during working hours from 08H00 to 15H30. and may be collected upon producing proof of payment (deposit slip: no cash will be accepted).
· Tender documents will not be issued on the date of the briefing and after briefing session.
· An original valid Tax Clearance Certificate and valid B-BBEE Status Level Verification Certificate must accompany the bid.
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