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TERMS OF REFERENCE: 

APPOINTMENT OF A SERVICE PROVIDER TO PROVIDE TRAINING ON COACHING SKILLS FOR MANAGERS AND SUPERVISORS


The present document sets out the Terms of Reference (TOR) for the appointment of a service provider to provide training on Coaching Skills for Managers and Supervisors. 

Introduction 
There is a huge difference between telling someone what to do and actually empowering them with the skills and tools needed to do it. Managers with well-developed coaching skills are able to ask the right questions, steer people in the right direction and keep their team encouraged and driven to achieve a specific goal. 

The process of coaching for leaders begins with opening up a channel of transparent and honest communication between coach and learner. This needs to be a two-way channel, with both parties willing to listen closely to one another. It is obvious that coaching is important but without this, no progress will be made and coaching and/or further development and better working relationships will be hampered or impossible. 

Coaching can be a great way for business leaders to build sustainable, healthy and transparent relationships with employees. Thorough thoughtful coaching let employees know that you care about their progress and you are invested in their success. The great thing about a manager with great coaching skills is that they rarely leave a bad taste in the mouths of those they mentor.

Objective of the Assignment
The primary objective of the programme is to enable managers to acquire the coaching skills necessary to provide visionary leadership in their daily spheres of operation, going beyond the management of people and work to lead those who report to them, bringing out the best in their staff and enhancing the quality of their outputs. The secondary objective is to enable managers to lead across the organisation, promoting excellence both through their own example and through seeking the greater good of the HSRC in all they do.
Nature of the Assignment
The training is for a part qualification in the area. 

Key responsibilities:
The appointed service provider is expected to:
· Demonstrate, through a detailed proposal outlining a clear methodology that it has the necessary skills, competencies, and experience to undertake this assignment.
· Provide evidence (including contactable references) of previous training in Coaching.
· Demonstrate that it has an intimate understanding of the research environment and be willing to tailor-make and customise a training programme to suit the HSRC needs.

· Provide a report on the workshop a week after it has taken place.
· Provide a certificate of competence.

Key requirements:
· The facilitator must have a relevant qualification; Masters degree will be an advantage

·  The facilitator must have a minimum of 5 years’ experience in facilitating or offering training on coaching

· The facilitator / must be accredited /registered with COMENSA and relevant national/international authorities 
· The service provider must provide recent and traceable references for work on Coaching 

· The service Provider must be accredited with any of the SETA’s 

· Ability to offer the training as soon as the service provider is appointed .


EVALUATION CRITERIA TO APPOINT THE SERVICE PROVIDER
The following criteria will be applied in procuring a suitable service provider: 

	
	

	1. Experience

The service provider performing the assignment should have a track- record in offering training on management and supervisory Coaching training which should include:
· three (3) contactable references with telephone numbers and e-mail addresses from entities which can be contacted to attest to the provider’s experience in facilitating management and supervisory coaching workshops   (10);  and 
· Three (3) recent letters of reference from companies who can attest to the provider’s experience in facilitating coaching skills workshops (10).  
5-6 years’ experience: 5points 
7 – 10 year’s plus  experience: 10 points

· 
	350

	2. Methodology: 
0. Providers should outline in detail the approach, tools and resources they will use in facilitating the workshop. (20)
0. Service Provider must provide a course outline. (10)
0. Service Provider must provide a Sample of Course content to demonstrate what the training course will cover. (15)
	45

	1. Capacity 
3.1 Resources to offer the training virtually (5)
3.2 Profile of company (5)
3.3 The facilitator should have not less than 5 years’ experience in   the area of coaching skills and/facilitation (Detailed CV of Facilitator and copies of qualifications and experience in virtual facilitation).(15)

 
	25


Minimum Threshold percentage: 70% 


Enquiries (not applications or CVs) may be directed to Ms Liziwe Cwati at lcwati@hsrc.ac.za,  or 066 006 4694
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