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16. TENDER EVALUATION CRITERIA 

The following criteria will be used to award the tender. Should there be a criteria over and above the listed 

below, that will be used, such criteria will be specifically stated. 

Technical evaluation criteria 

No. Technical Evaluation 

Criteria 

Weightings Scoring guideline 

16.1 Delivery lead times from the 

date the PO is released. Detail 

project plan with milestone 

reflecting the entire lead-time 

of the project 

50 points  Only count working days. 

Project plan & Lead time equals or less 
than 22working days (only count working 

days). 

50 points  

Lead time between 23-30working days. 35 points 

Lead time between 31-40working days. 25 points 

Lead time more than 40days. 0 
 

16.2 Experience 

Specific knowledge of works. 

Previous experience of design, 

supply, installation, repair, 

maintenance of industrial oven 

in the past 10 years, with 

contactable references on a letter 

head of the company. 

 

 

 

50points 

Four (4) contactable references, in the format of letters on 

client’s letterhead submitted = 50 points 

Three (3) contactable references, in the format of letters on 

client’s letterhead submitted = 35 points 

Two (2) contactable references, in the format of letters on 

client’s letterhead submitted = 25 points 

One (1) contactable references, in the format of letters on 

client’s letterhead submitted = 15 points 

Zero (0) /no reference letters submitted = 0 

Total Weighting: 
    

100 points 

Minimum qualifying score required: 
    

80 points 
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