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1. Technical Scope

The term Substation Works describes the following categories of work:

a) Substation Works – Construction related to new “greenfield” substations, including all primary plant 

(electrical works for transformer bays, HV/MV feeder bays).

b) Substation Extension – Extensions to existing substation, including all primary plant (electrical works for 

additional transformer bays, HV/MV feeder bays, reconfiguration of existing substation feeder bays), 

building works (new/additional control / relay / switch room/s, extensions, or modifications to existing control 

/ relay / switch room/s

c) Substation Primary Plant Electrical Works Construction related to existing substation primary plant 

electrical works, including all primary plant and control plant (complete transformer and HV/MV feeder 

bays).

d) Substation Building Works – Construction related to building works (new control / relay / switch room/s)

e) Microgrid Works – Construction related to Microgrid works, including the earthing and cable and LV 

installation.
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1. Technical Scope
Substation primary plant electrical works activities

➢ Casting of power plant foundations in existing substations

➢ Jointing of foundation earth tails to earth mat conductors.

➢ Installation and jointing of earth mat conductors.

➢ Installation of power plant equipment on steelwork structures

➢ Installation of power plant equipment conductors and clamps

➢ Installation of power plant equipment labels and substation fence labels

➢ Excavation and casting of cable trenches.

➢ Installation and testing of substation grid conductors.

➢ Laying of power plant and control plant cables

➢ Installation of control plant panels
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2. Technical Evaluation Strategy

➢ The evaluation strategy is made up of stages

➢ Stage 1 is the Mandatory requirements and Stage 2  is the evaluation of the predefined functional requirements.

➢ Stage 1 requirements have to be satisfied in order for the evaluation to proceed to Stage 2

➢ Stage 1 requirements are evaluated on compliance and Stage 2 requirements are evaluated on scoring system

➢ The mandatory criteria are listed below:

Criteria Compliance

Contractors Experience & Workload 

Register

Yes

Tenderer’s Resource List Yes

Compliance to Eskom Method 

Statement

Yes

Tools and Equipment Registers Yes

Vehicle and Plant Register Yes

Affidavit-Declaration Form Yes
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2. Mandatory Criteria and Returnables

TABLE 1: MANDATORY CRITERIA AND RETURNABLE

No. Criteria Returnable Further Notes Minimum Requirements Compliance 

1 Contractors Experience 

& Workload Registers

Contractors 

Experience & Workload 

Registers 

(Continued)

Completed and signed Contractor’s 

Experience Registers for (see 

templates in Annexure B)

Signed by the Managing 

Director/CEO/Owner

The required evidence must be 

contained in the Contractor’s 

Experience Registers. No 

supplementary documentation will 

be considered. 

“Completed” means that the 

company name and other relevant 

information are filled in, AND 

relevant tables in the Contractor’s 

Experience Registers contain 

information and are not left blank. 

Refer to Note 2: item 

no: 1 below.

1 Primary Plant Construction Works 

Contractor’s Experience Register – 

Minimum 3 related Substation 

Construction Projects Required 

(Primary Plant Electrical Works)

AND

1 Building Construction Works 

Contractor’s Experience Register – 

Minimum 2 related Substation 

Control / Relay / Switch Room 

Construction Projects Required 

(Building Works)

Yes
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2. Mandatory Criteria and Returnables
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2. Mandatory Criteria and Returnables
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3. Functional Criteria and Returnables

➢ The submitted evidence will be assessed and scores will be allocated accordingly. There are no part marks 

allowed.

➢ The functional criteria will consist of 4 main sections and each section will be weighted

➢ The minimum passing score is 75%

TABLE 2: SUMMARY OF FUNCTIONAL 

CRITERIA SECTIONS AND WEIGHTING

No

.
Description

Weight

s

1 Related Work Experience 40%

2 Skills and Training 40%

3 Tools and equipment 10%

4 Vehicles 10%
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3. Functional Criteria and Returnables

TABLE 3: FUNCTIONAL CRITERIA AND RETURNABLE – RELATED WORK EXPERIENCE

No Criteria Returnable Evidence Notes Quantity Weight and Scoring

1 Company Experience 

with execution of 

Substation Electrical 

Construction Projects

Completed project experience template (see Annexure B), 

showing a minimum of 3 projects completed.

and

Tender Completion Certificate for Completed Projects - 1 

certificate per project submitted.

and/or

Contract Award Letter with scope of works for current for 

“In-progress” projects. - 1 letter per project submitted.

Refer to Note 3 

below.

Minimum = 3 

Projects

Maximum = 5 

Projects

Total = 80%

16.0% per project

No “part marks” will be 

allocated for this item. The 

Tenderers must comply with 

the criteria by submitting all 

the returnables.

Exclusion of any returnables 

will results in a score of 0

2 Company Experience 

with execution of 

Substation Building 

Construction Works 

Projects

Completed project experience register template (see 

Annexure B), showing a minimum of 2 project completed.

and

Tender Completion Certificate for Completed Projects - 1 

certificate per project submitted.

and/or

Contract Award Letter with scope of works for current for 

“In-progress” projects. - 1 letter per project submitted.

Refer to Note 3 

below.

Minimum = 2 

Projects

Maximum = 4

 Projects

Total = 20%

5.0% per project

No “part marks” will be 

allocated for this item. The 

Tenderers must comply with 

the criteria by submitting all 

the returnables.

Exclusion of any returnables 

will results in a score of 0
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3. Functional Criteria and Returnables

TABLE 4: FUNCTIONAL CRITERIA AND RETURNABLE – SKILLS AND TRAINING

No Criteria Returnable Evidence Notes Quantity Weight and Scoring 

1 HV/MV Authorisation 1 x HV/MV authorised “Responsible Person” for Substation 

Works

AND 

1 x complete set of accredited training certificate/s for the 

“Responsible Person”

AND

Affidavit Confirming Employment of Resource

Refer to Note 5 item 

1 below

 

Minimum = 1 Total = 5% 

No “part marks” will be 

allocated for this item. The 

Tenderers must comply with 

the criteria by submitting all 

the returnables.

Exclusion of any returnables 

will results in a score of 0

2 Primary Plant 

Construction Works 

Resources and Training 

– Construction Manager

1 x Construction Manager with professional registration with 

South African Council For The Project And Construction 

Management Professions

AND Curriculum Vitae (CV) of the Construction Manager - 2 

years related experience. 

AND

Qualification certificate of the Construction Manager

AND

Affidavit Confirming Employment of Resource

AND (if required)

Contractual Agreement

Refer to Note 5 item 

1.3 below
Minimum = 1

Total = 25%

No “part marks” will be 

allocated for this item. The 

Tenderers must comply with 

the criteria by submitting all 

the returnables.

Exclusion of any returnables 

will results in a score of 0.
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3. Functional Criteria and Returnables

3 Primary Plant 

Construction Works 

Resources and 

Training -Site 

Supervisor

1 x Substation Construction Site Supervisor 

AND 

1 x complete set of substation construction training 

certificate/s per resource (site supervisor).

AND

Curriculum Vitae of the substation construction site 

supervisor – 2 years related experience.

AND

Qualification certificate of the substation construction site 

supervisor

AND

Affidavit Confirming Employment of Resource

Refer to Note 5 

item 1.3 below
Minimum = 1

Total = 25 %

No “part marks” will be 

allocated for this item. The 

Tenderers must comply 

with the criteria by 

submitting all the 

returnables.

Exclusion of any 

returnables will results in a 

score of 0
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3. Functional Criteria and Returnables

4 Building 

Construction Works 

Resources and 

Training

1 x National Home Builders Registration Council 

(NHBRC) registration certificate 

AND

1 x set of accredited Building Construction training 

certificate/s per resource.

AND

Curriculum Vitae of the Site Foreman (Building)

AND

Affidavit Confirming Employment of Resource

AND (if required)

Contractual Agreement

Refer to Note 5 

item 2.10 

below.

Minimum = 1

Total = 15%

No “part marks” will be 

allocated for this item. 

The Tenderers must 

comply with the criteria 

by submitting all the 

returnables.

Exclusion of any 

returnables will results 

in a score of 0
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3. Functional Criteria and Returnables

5 Construction 

Regulations Training 

Course

Construction / Regulations training certificate per 

resource. (SACPMCP AND/OR SAIOSH Certified / 

Accredited)

AND

Affidavit Confirming Employment of Resource

Refer to Note 5 

item 3.6 below.

Minimum = 1 Total =10%

No “part marks” will be 

allocated for this item. 

The Tenderers must 

comply with the criteria 

by submitting all the 

returnables.

Exclusion of any 

returnables will results in 

a score of 0

6 Welder 

Accreditation

Welder Accreditation and training certificates per 

resource.

AND

Affidavit Confirming Employment of Resource

Refer to Note 5 

item 5 below.

Minimum = 1

Maximum = 2

Total = 10%

5% per resource

No “part marks” will be 

allocated for this item. The 

Tenderers must comply 

with the criteria by 

submitting all the 

returnables.

Exclusion of any 

returnables will results in a 

score of 0
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3. Functional Criteria and Returnables

6 Truck Mounted 

Crane Operators

Training certificates or Operating Permit

AND

Affidavit Confirming Employment Of Resources

Refer to Note 5 

item 6 below.

Minimum = 1

Maximum = 2

Total = 10%

5% per resource

No “part marks” will be 

allocated for this item. 

The Tenderers must 

comply with the criteria 

by submitting all the 

returnables.

Exclusion of any 

returnables will results in 

a score of 0
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