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1. Technical Scope QI Es

The term Substation Works describes the following categories of work:

a) Substation Works — Construction related to new “greenfield” substations, including all primary plant
(electrical works for transformer bays, HV/MV feeder bays).

b) Substation Extension — Extensions to existing substation, including all primary plant (electrical works for
additional transformer bays, HV/MV feeder bays, reconfiguration of existing substation feeder bays),
building works (new/additional control / relay / switch room/s, extensions, or modifications to existing control
/ relay / switch room/s

c) Substation Primary Plant Electrical Works Construction related to existing substation primary plant
electrical works, including all primary plant and control plant (complete transformer and HV/MV feeder
bays).

d) Substation Building Works — Construction related to building works (new control / relay / switch room/s)

e) Microgrid Works — Construction related to Microgrid works, including the earthing and cable and LV
installation.
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1. Technical Scope

>

Casting of power plant foundations in existing substations

Jointing of foundation earth tails to earth mat conductors.

Installation and jointing of earth mat conductors.

Installation of power plant equipment on steelwork structures
Installation of power plant equipment conductors and clamps
Installation of power plant equipment labels and substation fence labels
Excavation and casting of cable trenches.

Installation and testing of substation grid conductors.

Laying of power plant and control plant cables

Installation of control plant panels
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2. Technical Evaluation Strategy  Eskom

» The evaluation strategy is made up of stages

» Stage 1 is the Mandatory requirements and Stage 2 is the evaluation of the predefined functional requirements.
» Stage 1 requirements have to be satisfied in order for the evaluation to proceed to Stage 2

» Stage 1 requirements are evaluated on compliance and Stage 2 requirements are evaluated on scoring system

» The mandatory criteria are listed below:

Contractors Experience & Workload Yes

Register

Tenderer’s Resource List Yes
Compliance to Eskom Method Yes
Statement

Tools and Equipment Registers Yes
Vehicle and Plant Register Yes
Affidavit-Declaration Form Yes
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Mandatory Criteria and Returnables QI

TABLE 1: MANDATORY CRITERIA AND RETURNABLE

No. Criteria Returnable Further Notes Minimum Requirements Compliance
1 Contractors Experience | Completed and signed Contractor’s |Refer to Note 2: item 1 Primary Plant Construction Works |[Yes
& Workload Registers |Experience Registers for (see no: 1 below. Contractor’s Experience Register —
templates in Annexure B) Minimum 3 related Substation

Construction Projects Required
(Primary Plant Electrical Works)
Signed by the Managing
Director/CEO/Owner

AND
The required evidence must be
contained in the Contractor’s 1 Building Construction Works
Experience Registers. No Contractor’s Experience Register —
supplementary documentation will Minimum 2 related Substation
be considered. Control / Relay / Switch Room

Construction Projects Required
“Completed” means that the

Contractors d oth | (Building Works)
Experience & Workload .compan}/ name z_an (_)t er relevant

) information are filled in, AND
Registers

relevant tables in the Contractor’s
(Continued) Experience Registers contain
information and are not left blank.
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2. Mandatory Criteria and Returnables QI

Annexure B: Primary Plant Construction Works Contractor's Experience Register Template

Company Name & Company Registration Number:

Ha | Project Mams [ Project Categary ECope Froject Value | CHent [ CWent Contact Detalls | [ 0 r | Durafon
el Ewbstanon Friman: Flant CONSIrUCIGn Gf NEW SUDREGT COmpies. CERTTT ey P SOCOOD OO0 Eiar Dar= and End Dess

Consruciion of mew Sobsfation Feader BEay
Consruciion of rew Sobstation Exlemsion,

DECLARATION: | herehy confiom that Fsied nfcematkon is fruthful and cam be verified by Eskom. Misre prese niation of fhe Informaion shall make e submdssion nul
e wodd

Aignature of Managng Dirscior ¢ Croef
Excosive Officer [ Cramer” Data-

Company Managing Drector [ Gl

Executue Cficer [ Cmmar Hame: Tendaring
Company:
me wbeeh s aspbeabib
B paps i 1o De Initla [ pregance Ol 8 LOmimiaslonsr aing WELICa O BCE
Fulthorised Compary Signaory: Commissioner of Caths 7 astice of Peace:
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2. Mandatory Criteria and Returnables

Annexura H: Tenderar's Resource List Template page 1 (*Organcgram™) for Resources to e Waad on thle Contract.

® Eskom

Qualification / Training
Data | State Whichever Is
applicabie)

Hame & Surnams & 0
Humbsr

Hi Resource Tils

Reglsiration Type and
lzauing Sody [Whera
applicabe)

CW Complated and
Inciuded In Submilselon

Affidavit Completed and
Inciuded In Submilsslon

Stata i Employed at
Company or Sub-
Confracted

Tompany Cwner ] Menaging
1. Diractor / Chiel Exscuilve Offcer
Unaiering Whichever i5 Appicanic]

D AFHIOAVID BNCL IR
SuEMSEON

Biark Whioh s applioabids
with &

Bl =

THIE REFDURCEE MEED &
TO BE EMPLOYED AT THE
TEHDERING
DROANIZATION

2. HWINT Swtharisation

D AFHIOAVII ML IR
PUBMIS 0N

Eark Whioh Is applioakbds
with &

[ s |

THIE REFDURCEE NEED &
TO BE EMPFLOYED AT THE
TEHDERING
OREAMNIZATION

FPrimary Plart Works Resawce

D CW IHCL. IM SUHMISSION

D AFHIOAVID BNCL IR

I:I EMPLOYED

Mark Whish Ic Applioabds

wtth & -a-r

Eark Whioh Is applioakbds
with &

B . B

3. Construction Manager bl
Mark Whish Ic Applloabls ;::Iﬁ:I'HAGTEI:I
= Bk Whiloh s applioabds
wittn 1 B with &
Mark Whiah lc Apolioabls
or Wltﬂﬂﬂr
Frimary Plar WWorks RESarce - Sie I:I I:I
= i § . - CVW IHCL. IN SUHMISSION AFFIOAVII BNOCL IR
4. Supervisar | Fareman Bl

THIE REPDURCEE NEED &
TO BE EMPFLOYED AT THE
TEHDERING
DOREAMIZATION

DECLARATION: | harety confirm that fhe oo and squisment IS abose B o tue rellechion of the too0s and squpment swned o hieed by my Company. | Wil akse

ensure Thal all 1ools and equipment will b enough fo caber Tor masliphe fl) feams

Aignaturs o Mansgrg Director | Sl

Exeousive Cificer ¢ Oemer” Dt -
Company Managing Director Craf
Expostve DMosr § Cenart lMama: Tendaring
Company:
e whech b azp kol )
B pape Is 0 De IRITE n pragance ol 8 LOmimnia-slonsr aing [T} [==]w] ace

Auhcrsed Company Signasry:

Commissiacner of Daths 7 Rustice of Peace
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2. Mandatory Criteria and Returnables QI

Annex A — Acknowledgement of Method Statements

Tendsr Technical Evaluation Team Leader

Date
Eskom Holdings SO0C Litd
2 Maxwell Drive
Sumninghill Enquiries : (Ted Mao)
Sandton
2157

Drear Sird Madam

RE: ACKMNOWLEDGEMENT OF ESKOM METHOD STATEMENTS

This Letter serves to confimm that our company acknowledges and will make use of Eskom’s work
specificatons method statements and will where required prowvide Eskom with written method statemments for
site scope of works.

Our company acknowledges that the Eskom method statements are minimum guidelines and shall adapt
these to suite the project specific reguiresmenis.

ours Sincerehy

Mame - Company Cwner)

Signature : {Company COwnier)

Company Mames :
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2. Mandatory Criteria and Returnables

® Eskom

Annexure E: Tools and Equipment Register for

{Company Mame & Company Registration Mo}

FUMCTIONAL CRITERIA AND RETURNABLE — TOOL 8 AND EQUNPMENT REGISTER — LIFTING EGUIPMENT
Ha | Equipment Description Size | Capacity F Owned / Hired | Serial Humibar, whers [ Teat/ Calbraflon Certiflicate Mumbssr, where applicable uantity
Maes applicable
Reguiremant 4] H
1 SLIMNG (Stesl, chaipg and canvas- as |
per application) Mir. 15T
Lewer aparated homsts! h(TIRFOR
2 .\5:’ ver aperated homstshwineh | B
3 Conductar Grips (Steel) 8-15mm iy,
4 Conductar Grips (Auminiim) 25-40mm gijy,
5 Lewerr Haist { kg, &) 16T & 3T
L] D-Shackles [Cantaining SWL)
7 Snaich blodos
-] Up B Beull
Siringing wheeks! Conducior pulleys | canducior [3x3
walg)

DECGLARATION: | harety confimm that he ook and equinmend Bs abose B et refiacton of the oS and equipmaent owned or hired by my Company. | wil aisn
ensure Thad all iools and copapment will B endasdh #o Cader for moainhe: ) deonns

Signaturs of Managrdg Direclor ¢ Chial
Exeouise O oer  Oamar™

Company Managing Direcior ! Chief
Exeouive O cer § Oemer” Mamaz

1w whech o zpbcsbbn)

FEEAE A

pnagance ol 8 Lomimigsloner aing ! Justica o

Tendaring
company:

aca

Authorised Company Signaary:

Commissicner of Daths 7 Justice of Peace:
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2. Mandatory Criteria and Returnables

® Eskom

Annexure F: Vehicle Register for

{Company Mame & Company Registration MNo)

It " Uwmed”, provede the hellowsg requinsd mSormetcn (& 8, T, Uk

A B

C

Quantity

Mandatory Wohlods

‘Dwnad (O} or Hinsd = Wehicda Liosnse Humber or Wehlcls
" where apprapriate) Regiséer Humber as per the Camfcoaie of

Registradion o Respech of Wofor Vefice RCT
Ragiciradion g Respech of Lfofor Vadoe Mations Road Trafe Act) (FAATIE® Certifcads|

RCT i Roag TrafMic Act) [Tl TIES

[+]

H Capiicadel

Hams of ‘Vehilols Dwnar as per e Cenificats of

Vehlols Cemers Focltion In
the Company ¢ w=hici= 5 ot in
tha Company's name)

Traciar-Loader-Backhae [TLE)

Truck with =uitable Vebide Mounted Crane [with aenal
desice)

= Mini mum: £ 2 reach and 3 fan ifling capacity

Suitable Transport for workerns
CLOY = Deoubie Cankinibus]

= Minimum d-geegce capacky

LOWs (Bakkia)

DECLARATION: | heereby confirm that the wehickes Fst above Is a frue refleciion of the wehickes pwned or hired by my Sompany. |will & so ensure thal all vehi chess wil

b ervough o caber Tor malbiphe fll feams

Aignature of Managng Direclor | Chief
Exeouive Officer [ Camar

Dartn:

COMpany Managing Diecior | Chint
Expousive Oficer § Cramaer” Hamea:

("usderine whath @ azpbcabbn

Tendering
Company:

This page Is to be Inltlalled In the presence of 8 Commissloner of Oaths ! Justice of Peace

Futhoeised Compary Signaary:

Commissizner of Caths T Ruslice of Peace
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2. Mandatory Criteria and Returnables QI

Annexure G: Affidavit - Declaration Form:

[ —{full names),

I0 Murher

Managing Director | Chief Executive Officer / OWMEr jurtesiee which & appicazis) 3tfal
(Tendering Company MName), solermnly declare that all the information

contained in this tender submission is trus.

Signature of Managing Director § Chief Executive Officer ! OWNer judecins whic o spaboania?

Swiorn tolAffirmed before me at

on this the day of —{maonth & year).

Commissioner of OathslJustice of Peace:
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3. Functional Criteria and Returnables  Eskom

» The submitted evidence will be assessed and scores will be allocated accordingly. There are no part marks
allowed.

» The functional criteria will consist of 4 main sections and each section will be weighted

TABLE 2: SUMMARY OF FUNCTIONAL

CRITERIA SECTIONS AND WEIGHTING

No Description Welsght
1 | Related Work Experience 40%
2 | Skills and Training 40%
3 | Tools and equipment 10%
4 | Vehicles 10%

» The minimum passing scoreis 75%
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3. Functional Criteria and Returnables

® Eskom

TABLE 3: FUNCTIONAL CRITERIA AND RETURNABLE — RELATED WORK EXPERIENCE

with execution of
Substation Building
Construction Works
Projects

Annexure B), showing a minimum of 2 project completed.
and

Tender Completion Certificate for Completed Projects - 1
certificate per project submitted.

and/or

Contract Award Letter with scope of works for current for
“In-progress” projects. - 1 letter per project submitted.

below.

Projects
Maximum = 4

Projects

No |Criteria Returnable Evidence Notes |Quantity Weight and Scoring
1 Company Experience |Completed project experience template (see Annexure B), [Refer to Note 3 Minimum = 3 Total = 80%
with execution of showing a minimum of 3 projects completed. below. Projects . _
Substation Electrical q Maxi . 16.0% per project
: . an aximum =
Construction Projects « ” Wi
| | - _ Projects No “part mark§ Wlll be
Tender Completion Certificate for Completed Projects - 1 allocated for this item. The
certificate per project submitted. Tenderers must comply with
d/ the criteria by submitting all
anajor the returnables.
Contract Award Letter with scope of works for current for .
" L | ] britted Exclusion of any returnables
n-progress” projects. - 1 letter per project submitted. will results in a score of 0
2 Company Experience |Completed project experience register template (see Refer to Note 3 Minimum = 2 Total = 20%

5.0% per project

No “part marks” will be
allocated for this item. The
Tenderers must comply with
the criteria by submitting all
the returnables.

Exclusion of any returnables
will results in a score of O
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3. Functional Criteria and Returnables

® Eskom

TABLE 4: FUNCTIONAL CRITERIA AND RETURNABLE — SKILLS AND TRAINING

Qualification certificate of the Construction Manager
AND

Affidavit Confirming Employment of Resource

AND (if required)

Contractual Agreement

1.3 below

No |[Criteria Returnable Evidence Notes Quantity Weight and Scoring
1 HV/MV Authorisation 1 x HV/MV authorised “Responsible Person” for Substation Refer to Note 5 item|Minimum =1 Total =5%
Works 1 below
No “part marks” will be
AND allocated for this item. The
Tenderers must comply with
1 x complete set of accredited training certificate/s for the the criteria by submitting all
“Responsible Person” the returnables.
AND Exclusion of any returnables
Affidavit Confirming Employment of Resource will results in a score of 0
2 Primary Plant 1 x Construction Manager with professional registration with
Construction Works South African Council For The Project And Construction
Resources and Training |Management Professions Total = 25%
— Construction Manager
AND Curriculum Vitae (CV) of the Construction Manager - 2 No “part marks” will be
years related experience. allocated for this item. The
AND _ Tendgrer§ must con?plly with
Refer to Note Sitem|, .. _ 4 the criteria by submitting all

the returnables.

Exclusion of any returnables
will results in a score of 0.
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3. Functional Criteria and Returnables

® Eskom

3 Primary Plant
Construction Works
Resources and
Training -Site
Supervisor

1 x Substation Construction Site Supervisor
AND

1 x complete set of substation construction training
certificate/s per resource (site supervisor).

AND

Curriculum Vitae of the substation construction site
supervisor — 2 years related experience.

AND

Quialification certificate of the substation construction site
supervisor

AND

Affidavit Confirming Employment of Resource

Refer to Note 5
item 1.3 below

Minimum =1

Total = 25 %

No “part marks” will be
allocated for this item. The
Tenderers must comply
with the criteria by
submitting all the
returnables.

Exclusion of any
returnables will results in a
scoreof O
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3. Functional Criteria and Returnables

® Eskom

4 Building

Training

1 x National Home Builders Registration Council

Construction Works | (NHBRC) registration certificate
Resources and

AND

1 x set of accredited Building Construction training
certificate/s per resource.

AND

Curriculum Vitae of the Site Foreman (Building)
AND

Affidavit Confirming Employment of Resource

AND (if required)

Contractual Agreement

Refer to Note 5
item 2.10
below.

Minimum =1

Total = 15%

No “part marks” will be
allocated for this item.
The Tenderers must
comply with the criteria
by submitting all the
returnables.

Exclusion of any
returnables will results
in ascoreofO
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3. Functional Criteria and Returnables  Eskom

5 Construction Construction / Regulations training certificate per|Refer to Note 5|Minimum =1 |Total =10%
Regulations Training [resource. (SACPMCP AND/OR SAIOSH Certified /|item 3.6 below. No ¢ s will
Course Accredited) o “part marks” will be

allocated for this item.
AND The Tenderers must
comply with the criteria
by submitting all the
returnables.

Affidavit Confirming Employment of Resource

Exclusion of any
returnables will results in

ascoreof 0
6 Welder Welder Accreditation and training certificates per|Refer to Note 5 Total = 10%
Accreditation resource. item 5 below.
5% per resource
AND

No “part marks” will be
Affidavit Confirming Employment of Resource allocated for this item. The
Minimum =1 |Tenderers must comply
with the criteria by
submitting all the
returnables.

Maximum = 2

Exclusion of any
returnables will results in a
score of 0
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3. Functional Criteria and Returnables  Eskom

6 | Truck Mounted Training certificates or Operating Permit Refer to Note 5 Total = 10%
Crane Operators item 6 below.
AND 5% per resource
Affidavit Confirming Employment Of Resources No “part marks” will be

Minimum = 1 | allocated for this item.
The Tenderers must
comply with the criteria
by submitting all the
returnables.

Maximum = 2

Exclusion of any
returnables will results in
ascoreof O
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