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	REQUEST FOR QUOTATION (RFQ) NUMBER:
	PR10115107 (Please use this number as reference when sending quotations and supporting documentation)

	DESCRIPTION 
	The RAF wishes to appoint a suitable service provider to provide Employee Wellness Programme (EWP) Services to the Road Accident Fund for a period of nine (9) months.

	RFQ ISSUED DATE
	[bookmark: _Hlk218691344]17 March 2026

	RFQ VALIDITY PERIOD
	30 days from the closing date.

	CLOSING DATE AND TIME
	23 March 2026 at 11:00 

	EXPECTED DATE SERVICES IS REQUIRED
	Nine (9) Months agreement which will come into existence from the date of the last signatory. 

	COMPULSORY BRIEFING SESSION/
SITE VISIT/SITE INSPECTION 
	N/A

	DELIVERY ADDRESS OF GOODS/SERVICES
	Across all RAF Offices 

	RFQ RESPONSES MUST BE EMAILED TO:
	All quotations should be emailed to rfq.procurement@raf.co.za  Failure to follow these instructions will result in your quote not being considered.

	ENQUIRIES REGARDING THIS RFQ SHOULD BE SUBMITTED VIA E-MAIL TO
	Enquires can be directed at this e-mail address tshilidzil@raf.co.za For further enquiries, you may contact Tshilidzi Lithole on 012 429 5886



Important Notes to this RFQ:
· Service providers/suppliers should ensure that RFQ responses are emailed to the correct email address; 
     (rfq.procurement@raf.co.za)
· If the quotation is late, it shall not be accepted for consideration.
· The RAF reception is generally accessible 8 hours a day (07h45 to 16h00); 5 days a week (Monday to Friday) for delivery of goods.
· All suppliers are required to complete and sign all Annexures to this document (Standard Bidding Documents and documents for submission under Mandatary Evaluation, where applicable).
· Points claimed for Preferential Procurement Specific Goals will be verified through CSD.
· Suppliers  who have a disability must provide a valid medical certificate issued by a registered medical practitioner as proof of disability (RAF reserves the right to verify this information).
· RAF will ONLY conduct business with CSD Registered suppliers.
· Should you not be contacted within 14 working days of an issued RFQ, consider your proposal/quotation unsuccessful.





	



Prohibition of Gifts & Hospitality:
“Except for the specific goods or service procured by the Road Accident Fund, service providers/suppliers are required not to offer any gift, hospitality or other benefit to any RAF official. To avoid doubt, branded marketing material is considered to be a gift. Furthermore, should any RAF official request a gift, hospitality or other benefit, the service providers must report the matter to our toll-free fraud line at 0800 005919.” If solicited bribery matters are not reported, service provider will be deemed an accomplice and will be restricted from conducting business with all Organs of State.

*HDI - means a South African Citizen who (a) due to the apartheid policy, had no franchise in national elections prior to the introduction of the Constitution of the Republic of South Africa, 1983(Act No.110 of 1983) or the Interim Constitution of the Republic of South Africa,1993 (Act No.200 of 1993); (b) is a female; or  (c) has a disability.
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[bookmark: _Toc2171286]TERMS AND CONDITIONS OF REQUEST FOR QUOTATION (RFQ)
[bookmark: _Toc195083702]SERVICE PROVIDER/SUPPLIER: 			………………………………………………………………………..
REGISTRATION NUMBER:				……………………………………………………………………….
CSD UNIQUE SUPPLIER REGISTRATION NUMBER:	……………………………………………………………………….
ADDRESS:						……………………………………………………………………….
CONTACT PERSON:					………………………………………………………………………..
TEL:							…………………………………………………………………........
1. RAF’s standard conditions of purchase shall apply.
2. RAF will not conduct business with suppliers whose tax matters are not declared to be in order by SARS.
3. Goods or services shall be delivered and accepted against an official and RAF Award Letter or Purchase Order (PO) signed and duly authorised RAF official. 
4. The RAF reserves the right to not make payment or accept the goods or services should the goods or services be delivered to the RAF before the RAF Award Letter or PO is issued. (An official authorised RAF PO should have the Supply Chain Management (SCM): Manager signature or such other official duly authorised in terms of the RAF’s Delegations of Authority and Approval Framework),Description of the item, Quantity of items purchased, Date of delivery of the item, Total amount of the items purchased inclusive of where applicable VAT and other applicable taxes.
5. This RFQ will be evaluated based on the 80/20 preference point system applicable to bids with a Rand value equal to, or above R2 000.01 and up to a rand value of R1 000 000.00 (all applicable taxes included). The RAF may elect to apply the 80/20 preference point system to price quotations with a rand value less than R2 000.01.

I, the undersigned (NAME)……….………………………………………certify that:
I have read and understood the conditions of this RFQ.
I have supplied the required information, and the information submitted as part of this RFQ is true and correct.

Signature: ______________________________            Date:  ______________

Capacity: _________________________
[bookmark: _Toc2171287]GENERAL CONDITIONS OF CONTRACT 




http://ocpo.treasury.gov.za/Resource_Centre/Legislation/General%20Conditions%20of%20Contract-%20Inclusion%20of%20par%2034%20CIBD.pdf  
	
[bookmark: _Toc2171288]RFQ SPECIFICATION
1. BACKGROUND TO THE ROAD ACCIDENT FUND
The Road Accident Fund (RAF) is a schedule 3A Public Entity established in terms of the Road Accident Fund Act, 1996 (Act No. 56 of 1996), as amended. Its mandate is the provision of compulsory social insurance cover to all users of South African roads, to rehabilitate and compensate persons injured as a result of the negligent driving of motor vehicles in a timely and caring manner, and to actively promote the safe use of our roads. 

The customer base of the RAF comprises not only the South African public, but all foreigners who may have had accidents within the borders of the country. The RAF head office is in Centurion there will be other Customer Experience Centres in each province in the country.

2. [bookmark: OLE_LINK2][bookmark: OLE_LINK6][bookmark: _Hlk134603594][bookmark: _Hlk128723850][bookmark: _Hlk127180884][bookmark: OLE_LINK4]BACKGROUND OF THE PROJECT
[bookmark: _Toc410741504][bookmark: _Toc412129726][bookmark: _Toc2171289][bookmark: _Toc396741567][bookmark: _Toc413846968][bookmark: _Toc417028669][bookmark: _Toc423008316]The Road Accident Fund (RAF), through its People Management Division aspires through its Employee Wellness Services to create a safe and healthy working environment that promotes value-driven employee performance, and professional and personal growth of all employees at all organizational levels. An external Employee Wellness Programme (EWP) service provider is a much-needed partner to deliver on a comprehensive Employee Health and Wellness Services.

3. DETAILED SPECIFICATION: 
The RAF wishes to appoint a suitable service provider to provide Employee Wellness Programme (EWP) Services to the Road Accident Fund for a period of nine (9) months.

Service Provider Requirements 
· Must be an experienced EWP / Wellness service provider, having serviced a minimum of five (5) contactable clients.
· Must have a national footprint, with affiliates (Health Professionals contracted to the bidder, these affiliates include, but not limited to Social Workers, Psychologists, Registered Counsellors, Medical Practitioners, Occupational Therapists etc) in all provinces.
· Must be recognised and accredited by Employee Assistance Professional Association of South Africa (EAPA-SA) and provide a certificate as proof of accreditation. 









4. SCOPE OF SERVICES
      CLINICAL SERVICES
      Telephonic Counselling Services
     The service provider shall deliver unlimited telephonic counselling services in accordance with the following requirements:
· Access and Availability 
All RAF employees and their immediate families must have access to a confidential and unlimited 24/7/365 national call centre. Access must be provided through a dedicated RAF toll-free number. The service provider must retain the current RAF toll-free number. Employees must have the flexibility of multiple medium channels to the call centre. These must include: 
· SMS call back system must be available to enable employees and their immediate families to send a please call me request to a dedicated number for a professional counsellor to contact them. 
· A dedicated e-mail address must be made available to the RAF. The dedicated e-mail address must have an automated response that indicates expected turnaround times.
· Interactive WhatsApp service.
· Staffing and Language Support
The call centre must be staffed by a multi-disciplinary, multi-lingual team of experienced, qualified and licensed health professionals, including but not limited to, psychologists, social workers. Counselling services must be delivered in 11 official languages of South Africa. 

Face-to-Face and/or Virtual Counselling
· Each employee must be eligible for up to six (6) one-hour face-to-face and/or virtual counselling sessions per incident per year for eligible users.
· Face-to-face consultations must focus on providing employees with the relevant tools and support necessary to enable them to remain productive, energised and engaged. 
· A face-to-face short-term counselling service must be available through a network of qualified counsellors, consisting of qualified psychologists and social workers, in the areas where RAF employees and their immediate families work and live. 
      Management Support Services
The service provider must provide management support services to RAF management. The management support service must provide technical support and policy-based advice to management.
The EWP managerial consultants must be available telephonically on an unlimited basis to consult and offer assistance to managers across a wide variety of challenging workplace situations. 
The service provider must provide onsite and/or virtual conflict mediation sessions as and when required. 



      Trauma Debriefing | Crisis
· Individual Trauma Debriefing
Trauma counselling must be available to employees and their immediate family for situations such as witnessing or being involved in a violent event or witnessing a death, even if this happens outside of work. 
· Group Trauma Debriefing
Should a traumatic incident requiring psychological first aid occur in any of the RAF offices, Critical Incident Stress Debriefing or Trauma Response services should be made available to employees that have been exposed to traumatic events. 

Life Management Services
The service provider must provide telephonic Life Management services. These services should include detailed, practical information, education, resources and referrals to help individuals manage their work-life responsibilities (such as legal, eldercare, rehabilitation, retirement, etc). 

   Personal Debt and Financial Counselling
The service provider must offer telephonic and/or virtual financial wellbeing programme to assist to rehabilitate financially distressed employees, improve their financial wellbeing and reduce debt. During this process, employees must be empowered to develop the skills they need to take ownership of their financial wellbeing.

  PROACTIVE AND PREVENTATIVE WELLNESS INTERVENTIONS
  Mental Health in the workplace
The service provider must have capacity to roll out comprehensive mental health awareness and interventions across the RAF. Preventative and Educational sessions: should include and not limited to:
· Mental Health Awareness Campaigns.
· Psychoeducational Workshops (stress, burnout, anxiety, grief, etc.)
· Manager Support Programmes (early identification & referrals)
· Mental Health Screening & Risk Assessments
· Return-to-work Support Programmes







   Employee Wellness Change Support Programme
The service provider is expected to provided services geared towards employees and leadership support during organisational change (e.g. restructuring, retrenchments, or leadership transitions). The service provider must deliver a comprehensive change support programme that includes:
  Employee Psychoeducational Support
  Deliver tailored group sessions or webinars including, but not limited to the below topics:
· Coping with uncertainty.
· Emotional Impact of change
· Stress and anxiety during change
· Navigating job insecurity and emotional resilience.

The service provider must have capacity to provide onsite counselling as and when required. The above-mentioned sessions must be offered in-person or virtually, depending on context.

ACCOUNT MANAGEMENT & REPORTING
Client Relationship Manager
The RAF must be allocated a dedicated Client Relationship Manager (CRM), who will act as a single point of contact to the RAF. The CRM must coordinate the full implementation and management of the programme as well as ensure extensive marketing and fully integrated programme. The CRM must also offer professional strategy and policy consultancy service which focuses on the development and/or review of the RAF’s EWS strategy and related policies respectively to ensure that the RAF’s EWP is driven by a clear vision and is built on a solid regulatory foundation.

Marketing and Awareness 
The service provide must make available wallet cards, leaflets and posters electronically and/or print format to promote the programme at the launch and regularly thereafter. The service provider must provide virtual and/or onsite orientation sessions for managers and employees at all RAF offices. The service provider must provide monthly desk drops to be distributed through the RAF Internal Communication platform. 
· Wellness APP / Website 
The service provider must make available comprehensive health, wellness and disease management content and interactive offering (such as ask the professional online to all RAF employees). This should be available on the RAF intranet.






Reporting
The service provider must ensure that the value of the interventions provided is visible to the RAF through reporting. The reports should include all interactions between the service provider and the service users for analysis and interpretation, and all engagement data (offsite and onsite services). This data must be reflected in an aggregated and de-identified report. The data must be mined and analysed to provide trends while ensuring user confidentiality is maintained. Trends on engagement, presenting problems, risks identified and managed, and the impact of presenting problems on productivity, interventions delivered, and recommendations must be provided in the reports. The reports must be submitted electronically on a monthly, quarterly and annual basis per region, per Business Units and organization wide. In addition to the reports, the service provider must make available a reporting dashboard accessible to the EWS team 24/7.







EVALUATION CRITERIA
1. [bookmark: _Toc2171290][bookmark: _Toc391995496][bookmark: _Toc412129727]The evaluation criteria will be based on the following requirements:
· Mandatory Requirements.
· Evaluation for Price and Specific Goals based preference system on the 80/20.

All service providers who do not meet Mandatory Requirements will be disqualified and will not be considered for further 
evaluation on Price and Specific Goals based preference system on the 80/20

     Phase 1. Mandatory Requirements 

       Service Providers must indicate by ticking (√) correct box indicating that they Comply OR do Not Comply.

	Number
	Description
	Comply
	Not Comply

	1
	Affiliates (Proof of National Footprint) 
The service provider must have a minimum of six (6) affiliates (Psychologists or Social Workers or Registered Counsellors, any of the three (3) per South African province provided in table format indicating which province they will be servicing. 
Note: In the event where the service provider proposes less than six (6) affiliates in a province, they will be deemed non-compliant with this requirement, except for Northern Cape where less than six (6) affiliates will be accepted. 
The service provider must follow the sample below:
	Name and Surname of the affiliate
	HPCSA or SACSSP Registration number
	Profession
	Province

	
	
	
	

	
	
	
	

	
	
	
	



The information on the table must be submitted by the closing date and time of the RFQ.
	
	

	Substantiate / Comment












	Number
	Description
	Comply
	Not Comply

	2
	Proof of capacity to deliver

The service provider must have a minimum of 15 Clinical Call Centre staff currently employed. The service provider must submit a table with the information below:
· Name and Surname
· Professional Training
· Job Title
· Status of Employment (Currently Employed)

Note: The service provider must supply ALL the information bulleted above for each of the Clinical Call Centre staff to be compliant with this requirement.

Note: In a case where the service provider did not supply any of the bulleted information for any of the Clinical Call Centre staff, the service provider will be deemed non-compliant with this requirement.

The information must be submitted by the closing date and time of the RFQ.
	
	













	
	Substantiate / Comment               
	
	



	
	Number
	Description
	Comply
	Not Comply

	3
	Proof of Registration with HPCSA/SACSSP

The 15 Clinical Call Centre staff provided above must be registered with the following professional bodies: Health Professional Council South Africa (HPCSA) or South African Council of Social Service Professions (SACSSP). 

Documentary proof in the form of current Council Receipt OR current Certificate of practice OR Proof of payment to the Council OR a Bank document that proves that a payment to the HPCSA/SACSSP was made for each staff must be submitted. 

Note: The RAF reserves the right to verify / seek clarity on the submitted Council Receipt with the relevant professional body.
	
	








	Number
	Description
	Comply
	Not Comply

	4
	Proof of Experience
	
The service provider must submit a minimum of five (5) contactable client references where Employee Wellness Programme services were provided.  

The service provider must provide Reference Letters from the respective clients on the client’s letterheads. The reference letter must include:

· Description of the services provided
· Customer Contact person and Contact details (telephone or mobile number or  email address).
Please note: The RAF will not accept a list of references letter listed on a table other than signed reference letters on a company letterhead from the client.  The RAF reserves the right to validate and confirm the company details and the content submitted on the reference letter.  The reference letter(s) must be in the form of individual letter(s) from the respective clients.

If the letter does not include all the information on the bullets above it will not be acceptable. 

The Reference Letter must be submitted by the closing date and time of the RFQ.

Note: The RAF reserves the right to verify / seek clarity on the reference letters submitted.
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2. Price and Specific Goals Evaluations 

The evaluation for Price and points claimed for Preferential Procurement Specific Goals, in terms of Preferential Procurement Policy Framework Act, 2022, shall be based on the 80/20 principle as follows:

	Evaluation criteria                                                                                                                                                                                                                                                                                                         
	Points

	1.
	Price
	80

	2.
	Specific Goals
	#
	Specific Goal
	Proof
	Points Allocation

	1
	An HDI refers to a South African citizen who had no franchise in national elections prior to the introduction of the Constitution of the Republic of South Africa, (Act N0. 8 of 1996) or the Constitution of the Republic of South Africa, Act NO.5 of 2005.  (Includes a minimum of 51% ownership or more)
	CSD Report
	10

	2
	Women 
(minimum 51% ownership or more)
	ID copy / CSD report
	8

	3
	(Persons living with disabilities 
(minimum 51% ownership or more)
	Valid medical certificate issued by an accredited medical practitioner
	2



	20

	Total
	100



COST BREAK DOWN 

1. All prices must be VAT inclusive (if VAT registered) and must be quoted in South African Rand (ZAR). All VAT vendors are required to include VAT on their proposed prices, should they fail to do so the actual quoted price will be deemed an all-inclusive price and will be accepted as such. No VAT amount will be included after the award.
2. Should the service provider who is not VAT-registered charge VAT, the service provider will be automatically disqualified.
3. Only prices completed in the table below will be accepted for evaluation purposes, failure to provide price on the below table will lead to disqualification.
4. No price changes will be accepted after the official Award Letter / Purchase Order (PO) is issued.

The RAF’s headcount is currently 3356
	Item
	

	· Telephonic Counselling Service, 
· Face-to-Face Counselling (up to 6 sessions per employee per incident), 
· Management Support Services, 
· Trauma Debriefing/Crisis,
· Life Management Services
· Personal Debt and Financial Counselling,
· Account Management and EAP Marketing
· Wellness APP
· Reporting
	

	Fee per employee per month 
	



Other Costs / Ad hoc services
	Item
	Cost per session

	Mental Health group sessions
	

	· 1 hour session
	

	· 2-hour session
	

	Employee Wellness Change Support Group Interventions
	

	· 1 hour session
	

	· 2-hour session
	

	· 4-hour session
	















I, the undersigned (Name and Surname) ________________________________________ certify that                                                             I agree to render the services as per the specification and as per the above cost breakdown.
Signature of service provider: _____________________________.
[bookmark: _Toc515519195][bookmark: _Toc2171291]STANDARD BIDDING DOCUMENTS


SBD 4 Bidders Disclosure

SBD 6.1 in Terms of PPR 2022

Annexure A: Security Measures 
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