
Functional criteria 

Tenderers achieving a score meeting or exceeding the defined threshold (85%) will be considered for the next level of evaluation. 

 
ITEM 

 
 
EXPLANATION 

 
SCORE 

 
 
Evidence (Returnable) 

COMPANY PROFILE 

Previous experience for rendering services similar to 

the one required in the scope (at least three 

references) 

Reference letter not older than 12 
months or copies of contracts or 
appointment letters  

 
20% 

Original reference letters, certified 
copies of appointment letters, 
contracts, etc. 

 Three (3) reference letters  20%  

 Two (2) reference letters 10%  

 One (1) reference letter 0%  

COMPANY RESOURCES/CAPACITY 

 
Manpower tactical – at least 10 tactical armed 
response officers reflecting on company manpower 
listing and HR listing 

PSIRA manpower listing and certified 
copies of training certificates, including 
PSIRA grade B certificates and SAPS 
competency certification as detective. 

 
10% 

Copy of PSIRA manpower listing + 
Company’s HR list 

 10 grade B officers reflecting on the 
Company’s PSIRA manpower listing 

10%  

 > 10 grade B officers on the company’s 
manpower listing 

0%  

Manpower intelligence and investigating officers – at 
least two investigators reflecting on the PSIRA 
manpower listing and two intelligence operators with 
proven experience of three years 

 
 
Training records, PSIRA certificates 
(Grade B), accreditations and CVs 

 
10% 

PSIRA manpower listing, detailed CVs, 
training certificates and accreditation 
with relevant professional bodies 

 >2 experienced private investigation 
personnel and intelligence personnel 

0%  



 
ITEM 

 
 
EXPLANATION 

 
SCORE 

 
 
Evidence (Returnable) 

 
Firearms – a minimum of 10 rifles, 10 handguns and 
10  shotgun 

Letter from CFR listing all company 
firearms and certified copies of firearm 
licenses.  

 
10% 

Original or certified letter from CFR 
listing all firearms owned by the 
company and certified copies of 
firearm licenses 

Vehicles – a minimum of two armoured vehicles 
registered under company name (certified to carry a 
minimum of 5 occupants) 

Certified copies of vehicle registration 
certificates and vehicle specifications 

 
10% 

Certified copies of vehicle registration 
certificates including vehicle 
specifications or services level 
agreement/contract of lease.  

 >1 armoured vehicle owned or leased 
by the company. 

5%  

Drones – a minimum of five drones that meet the 
minimum specifications and a minimum of two pilots 
that are certificated and accredited, e.g. air services 
license. 

Certified copies of training certificates, 
registration and accreditation with 
relevant authorities or professional 
bodies. Pilot licences & drone specifications 

 
20% 

Certified copies of training certificates, 
registration and accreditation with 
relevant authorities or professional 
bodies. Pilot licences & drone 
specifications. Proof of ownership of 
operational drones 

 Five drones that meet the minimum 
specification detailed in the scope of 
work/service. A minimum of two drone 
pilots that are experienced, certificated 
and accredited. 

20%  

 Three drones and one drone pilot  10%  

Fit for purpose security solution (e.g. The security 
solution proposed should be intended at addressing 
the problem or at least aimed at mitigate the actual 
risk identified) 

A detailed security strategy or solution in 
line with the scope of work 

 
20% 

Proposal detailing all the security 
elements referred to in the scope of 
service.   

 Detailed description of how the drones 
will be utilised to monitor and provide 
surveillance on the Eskom network 
infrastructure. In addition to provide air 
support to the ground teams.  

 
5% 

 



 
ITEM 

 
 
EXPLANATION 

 
SCORE 

 
 
Evidence (Returnable) 

 Detail how information/data gathering will 
be conducted and turned to intelligence 
including, analysis. E.g. scanning of the 
environment to identify black 
markets/illegal or legal scrap metal 
dealers dealing in stolen materials and 
the identification of criminal groups 
operating in the environment.  

 
 
 
5% 

 

 Detail how private investigation will be 
conducted to augment other elements of 
the integrated security solution. How the 
team  of investigators will interact with 
relevant stakeholders within the criminal 
justice system (e.g. SAPS, NPA, etc.) 

 
 
5% 

 

 Detail how the tactical teams will provide 
ground support and operationalise the 
intelligence obtained by the investigation 
teams including responding to activities 
detected by the drones.  

 
 
5% 

 

TOTAL  100%  

 

Threshold = 85% 

 

  

 


