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DEVIATION: EXTENTION OF UNARMED-SECURITY-TENDER BSM 73/21

by - PRSI |
T,; L W,mt'.e;um“d“‘t | | CHECK BEFORE SUBMISSION | YES NO '
1‘ \ i REGISTERED ON CSD DATABASE I 1
TTER- PPLIER if applicable.
| 15 JUN 2024 e
" BUDGET (SAMRAS)
n'ﬁ ‘1 Oifice of the Mumr'rsa‘ Manager | CasHrLOw

MEM R ANT W | SIGNATURES

L Ll LAW ENFORCEMENT DEPARTMENT
&
To Aan: MUNICIPAL MANAGER
From Van: DANIEL JONKERS
Job Title: CHIEF: LAW ENFORCEMENT SERVICES
Date Datum: 31 MAY 2024
Re Insake: DEVIATION: EXTENSION OF UNARMED SECURITY TENDER BSM 73/21

1. PURPOSE

To obtain approval in terms of Supply Chain Management Policy, to deviate from the official
procurement process in terms of section 36 of the approved SCM Policy

' REASON FOR DEVIATION: (Mark with x where applicable)

1. Emergency.

| under which one or more of the following is in existence that warrants an emergency dispensation;
a | The possibility of human injury or death;

b | The prevalence of human suffering or deprlvatlon of rlghts

‘Emergency dispensation” means emergency as referred to in paragraph 36(1)(a)(i) of this policy

¢ | The possibility of damage to property, or suffering and death of livestock and animals;

d | The interruption of essential services, including transportation and communication facilities
or support services critical to the effective functioning of the municipality as a whole;

e | The possibility of serious damage occurring to the natural environment;

f | The possibility that failure to take necessary action may result in the municipality not being
| able to render an essential community service;
g | The possihility that the security of the state could be compromised; or

The prevailing situation, or imminent danger, should be of such a scale and nature that it
| could not readily be alleviated by interim measures, in order to allow time for the formal
procurement process. Emergency dispensation shall not be granted in respect of
circumstances other than those contemplated above.

=

1
: 2. | Goods or services are produced or available from a single provider -
3. | Acquisition of special works of art or historical objects where specifications are difficult to

| compile.

4. Acquisition of animals for zoos and /or nature and game reserves

' 5. | Exceptional case and it is impractical or impossible to follow the official procurement processes

NB! All deviations i.r.o the amount will be tabled at the BAC . 2023/2024



DEVIATION: EXTENTION OF UNARMED SECURITY TENDER BSM 73/21

2. SUBSTANTIATE WHY SCM PROCESS COULD NOT BE FOLLOWED (TO BE
REPORTED TO COUNCIL)

Tender BSM 73/21 Appointment of Private Unarmed Security Service for The Greater
WC024, will lapse on 30 June 2024. Tender BSM 65/24 is still in process and is waiting
for BEC, the date of which is not yet confirmed. Sixty-seven (67) bids were received for
tender BSM 65/24. It is clear that the new tender will not be able to be in place as from 01
July 2024, due to SCM prescribed processes that are inclusive of time frames and
challenges the department faced in handling the large volume of bids received. The
reason for the extension is to provide a critical and specialised service that the municipality
does not have capacity to render, but an external service provider. Hence, therefore all
municipal sites, property and assets need to be protected by using unarmed security
service as from the 01 July 2024 until 30 September 2024 or until tender BSM 65/24 has
been awarded.

3. BACKGROUND

The awarding of Tender 65/24 will not take place before 1 July 2024. The user department
engaged with Mafoko Security Services who was awarded Tender BSM 73/21 Unarmed
security tender. Discussions took place with Mafoko Security Services to temporarily
assist with security services on all the municipal security sites until Tender BSM 65/24 has
been awarded. A final meeting took place on Friday 7 June 2024 at 10h30, whereby
Mafoko Security Services indicated that they would continue with assisting the Municipality
with security services as per the current tender.

4. DISCUSSION

In light of the above, the request by the User Department that Tender BSM 73/21 which
was awarded to Mafoko Security and lapse on 30 June 2024 be extended on a month-to-
month basis (July 2024, August 2024 and September 2024) or until Tender BSM 65/24
has been awarded.

Attach find minutes of meeting held with Mafoko Security Services who accept the terms

and conditions to extended delivery of security service on a month-to-month basis (July

2024, August 2024 and September 2024) or until Tender BSM 65/24 has been awarded.
5. FINANCIAL IMPLICATIONS

Mafoko Security Services has undertaken to provide the extension security services as
per tariffs set out in Tender BSM 73/21 for the third year.

Ukey 20220630077827: Outsourced Services: Security Services to be used for the
delivery of security service.

NB! All deviations i.r.o the amount will be tabled at the BAC 2023/2024



DEVIATION: EXTENTION OF UNARMED SECURITY TENDER BSM 73/21

6. RECOMMENDATION

o For Mafoko Security’s contract to be extended on a month-to-month basis (July
2024, August 2024 and September 2024) or until Tender BSM 65/24 has been
awarded and

o that the third-year tariffs (as per Tender 73/21) be applicable for the said period.

7. VALUE FOR MONEY (OTHER RATES/VALUES/...)

Should the contract not be extended the municipality will be vulnerable for loss or
vandalism to property.

8. IT IS RECOMMENDED THAT:

8.1 that the deviation be approved on the extension of Tender BSM 73/21 on a month-
to-month basis (July 2024, August 2024 and September 2024) or until Tender BSM
65/24 has been awarded.

8.2 that the rates as per Tender BSM 73/21 and as per the third year be approved and

8.3 that approval from Ukey 20220630077827 : Outsourced Services: Security Service
be granted in terms of the Municipality’s Supply Chain Policy 1 (c) and (d) as well
as 5 in other exceptional case where it is impractical or impossible to follow the
official procurement process due to the security risk as vandalism and loss of

property may occur.
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Z Date: / 2/&’/ /7/&7 {f’
DQN,E[ELJO KERS 7
CHIEF: LAY ENFORCEMENT SERVICES

B |ovloos Y

Date:

JOAN FELIX
MANAGER: TRAFFIC & LAW ENFORCEMENT SERVICES

G CEE ,
MANAGER PROTE SERVICES 12 JUN 2024

Protection Sﬁwﬁgaﬁ

NB! All deviations i.r.o the amount will be tabled at the BAC 2023/2024
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DEVIATION: EXTENTION OF UNARMED SECURITY TENDER BSM 73/21

7. SUPPLY CHAIN MANAGEMENT COMMENTS:

..............................................................................................................................
..............................................................................................................................

..............................................................................................................................

8. APPROVAL:

REQUEST SUPPORTED / NOT SUPPORTED BY THE STELLENBOSCH MUNICIPAL BID

ADJUDICATION COMMITTEE
Name Signature Date
7

W Alrocte @) | S —

R e B Orline (Yl (2024

R ReneS O hin® e ([2o2

S BoshotF Owndine 14 le (re2y

S Cho~doxa | O Al e |46 (2024
Comments: .......................... =50 M AU - AU an © SUNNN ‘4 . (/ .....

CHAIRPERSON viie DATE...0 (&Y =T

RECOMMENDATION FROM BID ADJUDICATION COMMITTEE APPROVED BY THE
ACCOUNTING OFFICER

Comments: ..................... T T T U S Kt e L = e e < %t e e e fIER e+ eEDe - B e o e e s 16 ¢ LG o«

xcision, Plecoe avrage. fov o BEC ¢ BA . lefore

D(,pavhm@d W tfﬁb dmwese. oy tevler encl dcue,@ ‘ ’

NB! All deviations i.r.o the amount will be tabled at the BAC 2023/2024



Mafoko security pricing from July 2024 till September 2024

July pricing R2591773.47
August Pricing R2583643.50
September pricing R2610722.64
Guard Houses R58805.25

Total for the 3 months R7844944.86




637 993,02

AREA A

66 073,98

AREA A ADH

399417,15

AREA B

211 220,10

AREA B ADH

228 550,98

AREA C

142 438,17

AREA D

174 933,57

AREA E

649 908,00

ADHOC 2

81 238,50

ADHOC 2

R
R
R
R
R
R
R
R
R
R

2591773,47

TOTAL

Jul-24
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Pricing schedule for Area A Adhoc Mafoko BID BSM 73/21

DATE
SERVIE a2z S STELLENBOSCI
until ™. ST B E S eacT « FRITE o RANRe NE K
LI X ] MuSISIFAIITEL] = LiMAaaIPAL A UNICIPFALSET S
Sun 30 June 2024 L X g ' ™
niimber of | Total Total
days per | Guards | Shift Rate
No. NAME OF SITE Days per week weok. |persite | per guard ;ZITC; 'i:"i‘;’v‘:’ TOT::":,’""“ TOTAL PER SITE
Weekends per | Excl Vat. Excl [
and Public | shift 2t
WEEKDAY(12 HOUR)DAY SHI 27 T |R 54159 |R 541,50 | R 54159 | R 14 622,93
WEELDAY{12 HOUR) NIGHT S 27 T |R 54159 |R 54159 |R 541,50 |R_14622,93
SUNDAY- DAY SHIFT 2 1 |R 54159 |R 54159 |R 541,59 | R 2166,36
YEAR1|  Groendal market NIGHT SHIFT 2 1 |R 54159 |R 54159 |R 54169 | R 2166.36 R 33578,58
LIDAY-DAY 0 1 IR 54159 | R 541,59 | R 541,59 | R =
JBUIC HOLIDAY-NIGHT SHI 0 T IR 54159 | R 541,59 |R 54159 | R :
WEEKDAY(12 HOURJDAY SHIf 2 T |R 54159 |R 54159 |R 541,59 | R 12 998,16
5 24 1 |R 54159 |R 541,59 | R 541,59 | R 12 998,16
SUNDAY- DAY SHIFT 2 1 |R 54159 | R 54159 |R 541,59 |R__ 2166,36
: s ; ; , :
YEAR Groendal Park [y NIGHT SHIFT 4 1 |R 54159 |R 541,59 |R 54159 | R 2 166,36 R 3249540
- 2 7 |R 54159 |R 541,59 |R 541,59 | R 1083.18
2 T R 541,59 |R 541,59 |R 541,59 | R 1083,18
R 66 073,98




Pricing schedule for Area B Deviation

DATE

Mon 01 July 2024
until
Wed 31 July 2024

No. NAME OF SITE

YEAR 1

YEAR 1

YEAR 1

YEAR1

YEAR 1

YEAR 1| {das valley Library

YEAR 1 Hotman street
Jonkershoek Picaic

YEAR 1 Area from 1st af
September until end

of April

YEAR1| Jan Marais Park

YEAR 1| Bloem Hof Parking

YEAR1 Housing Dept.

Total | ShitRate | oo
Dxys por woek weok. Weskends Guards | per guard Excol Vat Rates per TOTAL PER SITE
BorERe JI{EXCen Eacl
WEEKDAYT12 HOUR DAY SHIFT Mon-Sst 2 R541,95 R54195| R 1083.90 .60
FICUR} FIGHT BHEFT Won-Sat 24 2 RS41,85|  R541,95| R 1083,00 | R 26013,60
SUNDAY- DAY SHIFT 4 2 R541,95]  R541,05| R 1083,60 |[R 433560
[SUMOAY- NIGHT SHIFT 4 2 R541,95 R541.sslmosa.sa R aame] R 65034,00
2 2 R541,95 R541,95| R 1083,80 | R 2 187,80
2 2 R541,05 R541,95| R 1083,00 [R_2167,80
WEEKDAYTIZ HOURJOAY SHIFT Mon-Sat 24 1 RE4195]  R541,05| R 54185 | R 1300680
BHIFT MorSat 24 1 R541,05]  R54195|R_ 54195 | R 13008,80
SUNDAY- DAY SHIFT 4 1 R541,85] R541,85| R_54195 | R_2167.80
SUNDAY- NIGHT SHIFT 4 1 R541,85|  R541,95| R_ 641,05 |R_2107,80 R 32517,00
2 1 RS4105]  R541,95| R 541,95 | R_108390
2 1 R541,85|  R541,95| R 541,86 |R_ 108390
WEEMDAY{12 ¥ SHIFT Mon-Sat 24 1 R541,95]  R541,95| R 641,95 | R 13006.80
SHIFT WenSat 24 1 R541,05|  R541,95| R 541,85 | R 15006,80
BUNDAY- DAY SHIFT 4 1 R54195] R541,95| R 54165 | R R 32517,00
SUNDAY- NIGHT SEBFT 4 1 R54195]  RB41.65|R 54185 |R ’ cover town hall after hours and weekends councel vehties
2 1 R541,95 R54185| R 541,85
2 1 R54195]  R541,05| R 541,05
WEENDAY{ 12 ¥ EHEFT bon St 24 1 R541.95|  R541,85| R 541,85 | R 13 006,80
WEELDAY(1Z SHIFT WonBat 24 1 R54195]  R541,85| R 541,05 | R _13008,80
SUNDAY- DAY SHIF T 4 1 R541,95]  Rs41,65| R 541,05 |R_2 167,80
BUNDAY- MIGHT SHIFT 4 1 R54195] RS41,65| R 541,85 |R_2167.80 R 32517,00
2 1 R§41,95 R541,95|R 541,05 | R 108,00
2 3 RE4195]  R541,05| R 54195 |R_108300
WEEKDAY(12 HOUR DAY SHIFT Man Sat 24 1 R541,95|  R641,95| R 541,05 | R 13006.60
Av(12 NIGHT. Won Set 24 1 R641,95|  R641,95| R 541,95 | R 1300660
SUNDAY- DAY SHET 4 1 R64195]  R54195| R 54185 |R_2167,80
GUNDAY- NIGHT SHIFT 4 1 R541 5| R541,95| R_ 541,85 |R_2 167,80 R 32517,00
2 1 R54185| R541,95| R_541,95 |[R_1083.80
2 1 R541,95| R541,95| R 541,95 |R_1089.00
WEEXDAY] 12 HOURIDAT GHIFT Mon-Sat 25 1 R54195]  R541,85| R 541,95 | R 1246485
2 IR NIGHT GHIFT 24 ° R54195| R541,95|R - |R =
GUNDAY- DAY BHET 4 ° R54195 R54195| R - |R
SUNDAY- MIGHT BHIFT 4 o R54195 R541,95| R - R - R 12 464'85 panic alarms ts installed to ask for assistants
2 o R54195| R54195| R - |R -
2 o R54195] R64185|R - IR :
WEEKDAY(12 HOURIDAY BHIFT Mos-Sat 24 1 R54195|  R541,95| R 541,96 | R 13 006,60
13 HIGHT BIHET Wan St 24 1 R641.95|  R541.95| R 541,05 | R 13006,80
EUNDAY- DAY SHEET a 1 R54195] R541,85| R 541,85 |R_2167,60
EUNDAY- WIGHT SHIFT 4 1 RS4195] R541,95| R_ 541,95 | R_2 167,60 R 32517,00
2 [ R54195|  RS4195| R 541,85 | R_1083,60
2 1 R54195| RS41,95| R 541,95 |R_1083,00
12 ¥ BHIFT Mon-Sat 24 2 R54195|  R54195| R 108380 | R 26 013,60
BYEET Mon 2t 24 2 R54195|  R541,95| R 1083,80 | R 26 013,60
SUNDAY- DAY SHIFT 4 2 R54195|  R64195[R 108380 [R 435660| b @5 034,00
SUNDAY- HIGHT SHIET 4 2 R541,05]  R641.95| R 108380 | R_4305,60 1 o guard night shift dept must Install alarms
2 2 R64195]  R541,85| R 1083,80 | R_2 167,60 |
2 2 R541,05 R54195| R108380 | R 2 167,80
WEENDAY(12 ¥ SHIFT Mon-Sat 24 1 R64195|  R54195| R 541,85 | R 1300680
iz 24 2 R64195|]  R541,05| R 108380 | R 26 013,60
SUNDAY- DAY SHIFT 4 1 R54105|  Ro4195/R_ 54108 [R 216780 | o 48 775,50
SUNDAY- NIGHT SHIFT 4 2 RS4195|  R54195| R 108390 | R_4 033660 g only night shift and weekends and 1 guard day weekends
2 1 R54195]  R541,95| R 541,85 | R _1083.00
2 2 R54195|  R64195| R 1083,90 [R 216780
WEENDAY{12 ¥ BHIFT 24 1 R54195|  R54195| R 541,95 | R 1300660 |
=y 24 ) R54195| Rs4185|R - [R -
SLUNDAY- DAY SHIFT 4 o R541,05 R54195| R - R -
SUNDAY- NIGHT SHIFT 4 [ R54105| RS4185|R - |R R 13 006,80
2 o R541,05 R54185| R - R -
2 [ R54105] Rs41985|R - |R =
WEENDAY]12 HOURIOAY EHIFT Mon-Set 24 1 R541,05 R541.95|R 541,95 | R 13 006,80
WEELDAYI12 24 1 R54105]  R54195| R 54105 | R 1300680
SUNDAY- DAY SHIFT 4 1 R54105| RS4195|R 64195 | R 2167,80
SUNDAY- RIGHT SHIFT 4 1 R541,£1' R64195| R 64195 | R_2167.80 R 32517,00
2 1 R64105| R64195|R 64195 [R 108300
2 1 R64105]  RS4195|R 54195 | R_1083,80

R 39941715




Pricing schedule for Area B Adhoc Deviation

DATE

Mon 01 July 2024
until
Wed 31 July 2024

No. NAME OF SITE

YEAR 1

YEAR1

YEAR 1

YEAR 1

YEAR 1

YEAR 1

STEILILENBOSCH

MUKIRITATIINIT o UMARIFALA - MURILIPALITSY

ORIy
number of Shift
Total Total Rates
Days per week daysper | ards |REtePer| TOTAL | iy |TOTALRates| rors persme
waoek. guard | Excl Vat per Month
Weekends | P®" 2| £yl vat, RetEC
and Public
WEEKDAY(12 HOUR)DAY SHIFT Mon-Sat 24 1 R541,59] R641,59| R 541,59 | R 12998,16
WEELDAY{12 HOUR) NIGHT SHIFT Mon-Sat 24 1 R541,59] RS641,59| R 541,59 | R 12998,16
SUNDAY- DAY SHIFT 4 1 R541,59] R541,59| R 541,59 | R 2166,36
SUNDAY- NIGHT SHIFT 4 1 R641,59] R541,59| R 541,59 [R__ 2166,36 R 32 495,40
UBLIC DAY-DAY SHI 2 1 R641,59] R541,59| R 541,59 [R__ 1083,18
I LIDAY NI 2 1 R541,59] R541,59| R 541,59 | R 1083,18
WEEKDAY(12 HOUR)DAY SHIFT Mon-Sat 24 1 R541,59| R541,59| R 541,59 | R 12998,16
WEELDAY(12 HOUR) NIGHT SHIFT Mon-Sat 24 2 R541,59] R541,59| R 1083,18 | R 25 996,32
SUNDAY- DAY SHIFT 4 1 R541,59] R541,59| R 541,59 |[R  2166,36
SUNDAY- NIGHT SHIFT 4 2 R541,59] R541,59| R 1083,18 [ R 4 332,72 R 48 743,10
i 2 1 R541,50] R541,59| R 541,59 [R 108318
IiC HO SHIFT i 2 2 R541,69] R541,59| R 1083,18 |R 2 166,36
WEEKDAY(12 HOUR)DAY SHIFT Mon-Sat 24 1 R541,50] R541,59| R 541,50 | R 12998,16
WEELDAY(12 HOUR) NIGHT SHIFT Mon-Sat 24 1 R541,59] R541,59| R 541,59 [ R 12998,16
SUNDAY- DAY SHIFT 4 1 R541,59] R54159| R 541,59 [R__ 2 166,36
SUNDAY- NIGHT SHIFT 4 1 R541,50] R541,59| R 541,59 [R 2 166,36 R 32 495,40
2 1 R541,59] R541,59| R 541,59 |R  1083,18
] 2 1 R541,59] R541,59| R 541,59 | R 1083,18
WEEKDAY(12 HOUR)DAY SHIFT Mon-Sat 24 1 R541,59] R541,59| R 541,59 | R 12998,16
WEELDAY(12 HOUR) NIGHT SHIFT Mon-Sat 24 1 R541,50] R541,59| R 541,59 [ R 12998,16
SUNDAY- DAY SHIFT 4 1 R541.59] R541,59| R 541,59 [R 2 166,36
SUNDAY- NIGHT SHIFT 4 1 R541,50] R541,59| R 541,59 [R 2 166,36 R 32 495,40
[ 2 1 R541,59] R541,59| R 541,59 | R 1083,18
N 2 1 R541,50] R541,59| R 541,50 [R__ 1083,18
WEEKDAY({12 HOUR)DAY SHIFT Mon-Sat 24 1 R541,50] R541,59| R 541,59 | R 12998,16
WEELDAY(12 HOUR) NIGHT SHIFT Mon-Sat 24 0 R541,59] R541,59| R - R -
SUNDAY- DAY SHIFT 4 1 R541,59] R8641,59| R 541,59 [R  2166,36
SUNDAY- NIGHT SHIFT 4 0 R541,59] R541,59| R - [Rr - R 16 247,70
IC HOLi s 2 1 R541,59] R541,59| R 541,59 |R  1083,18
IC HOH I 2 0 R541,58] R541,59| R - |R -
WEEKDAY(12 HOUR)DAY SHIFT Mon-Sat 24 4 R541,58] R541,50| R 541,59 | R 12998,16
WEELDAY(12 HOUR) N SHIFT Mon-Sat 24 2 R541,59| R541,59| R 1083,18 | R 25 996,32
SUNDAY- DAY SHIFT 4 1 R541,59] R541,59| R 541,59 | R 2166,36
SUNDAY- NIGHT SHIFT 4 2 R541,59| R64169| R 108318 | R 4332,72 | R 48 743,10
DUIDA) T 2 1 R541,59] R541,59| R 541,59 |[R  1083,18
2 2 R541,59] R541,59| R 1083,18 [ R 2 166,36

R 211220,10




Pricing schedule for Area C

DATE
Mon 01 July 2024
until

Wed 31 July 2024

NAME OF 8ITE

ST l:l,l:!-;_!’\ili()stll

Deviation

alrms systems install and The site is enclosed off with peremiter fence

- iy
S Tou R
Days per week days per pershift | Rates per
| = k| perome VatExcl | Womh
WEEKDAYT 12 Hi ¥ SHEFT Mon-Sal 24 1 R 541150 [R 5415 |R 541509 [ R 12908.16
12 NIGHT SHIFT Mon-Sat 24 2 |R 54159 |R 54159 | R 1083,18 | R 2509632
SLNDAY- DAY SHIFT 4 T IR 54150 |R 54150 |R 54150 [R 218536
4 2 R 541,50 [R 54158 [R 108318 |R 433272 R 4874310
2 R_ 541,59 |R 531,59 | R 541,50 108318
2 R 54150 |[R 541,50 | R 10831 2166,36
13 Hi Y SHIFT Mon-Sat 24 R 54150 [R 541,50 | R 10831 2550632
24 R 541,50 |R_ 541,50 | R 108318 [R 25996.32
GUNDAY- DAY SHIFT 4 R 541,59 |R 541,50 | R 108318 433272
[SUNDIAY- NIGRHT SHIFT 4 R_ 541,50 |R_ 541,50 | R 108318 433272 R 64 990,80
2 R_54150 |R 541,50 | R 1083,18 2186.36
2 R 541,59 | R 541,59 | R 1083,18 21686.36
12 ¥ SHET Mo St 24 1 _|R 5415 |R 541,58 |[R 541,50 | R 1299816
2 24 T |R 541,59 |R 541,59 |R 108318 | R 2509632
SUNDAY- DAY SHIFT 4 1 R_54150 |R_ 64158 |R 54159 18636 | B 40 826,28
GUNDAY- NIGHT SHIFT 4 2 |R 541,50 |R 541,59 | R 108318 332.72 0 reduce 1o 1 guard day shift
2 2 _|R 54159 |R 54158 |R 108318 166,36
2 2 |R 541,50 |R 541,58 |R 108318 [R 218636
WEEKDAY{12 \Y SHIFT Mon-Sat 24 1 _|R 641,59 |R 54158 |R 54150 | R 129898,16
W S 24 1 |R 64150 |R 541,59 [R 54159 | R 1298818
SUNDAY- DAY SHIFT 4 1 _|R 54159 |R 541,89 |[R 541,50 166,36
GUNDAY- NIGHT SHIFT 4 1 _|R 54189 |R 541,58 |[R 54150 |R 216635 R 32 495,40
2 R 54159 |R 541,59 |R 54159 033.18 |
2 R 54150 |R 54159 |R 54150 |[R 108318
WEEKDA' \Y SHFT 24 R 54150 |R 541,59 |R 541,50 | R 1299818
HIGHT 24 R 541,60 |[R_ 541,50 |R_ 641,50 | R 1209816 |
SUNDAY- DAY BHIFT 4 1 _|R 54158|R 54150 |[R 54159 |R 218638
SUNDAY- MIGHT SHIFT 4 1 R 54150 [R 541,59 |[R 54160 |R 216636 R 32 485,40
2 1 _|R 541,59 |R 541,59 |[R 54150 [R 108318
2 1_|R 64160 |R 54159 |[R 54159 |[R_ 108318




Pricing schedule for Area D Deviation

DATE
—Mon 01 Juy 2024 | -*-
until .':ﬂ".-
Wed 31 July 2024
No. NAME OF SITE Days por week Guards | per guand TOTAL PER SITE
) . - m . “np- ] Ve, _v._z__ .unv-_tsul.
i ¥ GHIFT Mon-Gal 24 1 |R 54150 |R 54158 [R 541,59
I 2 7 |R 158 |R 54158 [R 1063,18
¥ DAY SHIFT 1 R 541,68 | R 54150 | R 541,59
YEAR 1 - : :
- WO SHIFT R 54158 |[R 64168 [R 083,18 R 4874310 [akems systems instal and The site s enclosed off with peremiter fence
R 51,59 [R 541,50 | R 541,60 and cet Instalation In process
R 541,59 | R 541,59 | R 108318
EEROAY{T SHIFT M-Sl 23 R_541.59 | R 541,60 | R 541,59 | R
24 R_ 54159 [ R 541.60 | R - IR
[BUNOAY- DAY BHIFT 4 R 541,59 [R 541,50 | R - R .
YEAR1 5 -
[SURDAY- MiGHT SHIFT a R_5415 | R 54150 | R - — R 1245657 panic atarm installed and can be used for assistants
2 R 511,60 | R 341,50 | R - -
2 R 64160 [R 541,58 | R P
WEEKDAYLTT Y ST Mory St 24 R 54159 |R 54159 |R 64150
7 24 R 54180 |R 54158 |R 1063,18
SUNDAY- DAY SHIFT ] R 641,60 [R 54158 | R 541,50 nd i
YEAR 1 K X A
BUNDAY- MGHT SHITT 4 R 64160 [R 54150 | R 1083,18 | R 332,72 R 48743,10
2 R 541,60 [R 54188 | R 54150 | R 083,18
2 R 541,59 [R 54188 R 1083.18 [ R 166,96
1 ¥ SHIFT 24 R 64160 [R 54158 |R - IR -
| MEGHT SHIFT 24 R_641.60 | R 541,60 | R 541,59 12 998,16
BUNDAY- DAY SHIFT a R 54159 [R 541,59 | R - - nd d oft with
YEAR 1 : 8
[ SUNDAY- MGHT SHIFT 4 R 64150 |R 541,59 | R 541,50 286,36 R 16247,70
2 R 64180 [R 541,59 | R - 5
2 R_641,60 | R 541,59 | R 541,58 1083.18
1 Y SHIFT 24 R 541,60 [R 541,59 | R - =
24 R 541,50 [R 541,59 | R 541,59 12 996,18
- 4 R_ 54350 | R - IR - - nd ith
YEAR s
4 BUNDAY- Wi ) R 54159 |[R___ 54150 | R 541,50 216636 R 16 247,70
2 R_541.50 | R - IR - IR -
2 R 64160 |[R 541,59 |R 541,50 1083,18
R 142 438,17




Pricing schedule for Area E Deviatio

DATE
Mon 01 July 2024
until
Wed 31 July 2024
Total

Total | Shift Rate = TOTAL

No. NAME OF 8ITE Days per waek ";:"y:"d Guards | perguard | JOIAL |Ratesper| o e ber | TOTALPERSTE
per 'ron| Por g | Excivat | nirevat | S

=L, Inne ook  |P 2 Exel

WEEKDAY[12 HOURJDOAY SHIFT Mon-Sat 2 3 | R 64150 | R 541,50 | R1024.77 | R 896448
WEELDAY,12 HOUR) NIGHT SHIFT Mon-Sat 2 2 | R 54150 | R 54150 | R1083,16 | R 25 006,32
o [SUNDAY- DAY SHIFT 4 3 | R 54150 | R 541,50 | R1624.77 | R_6499,08

YEAR 1 |Kayamandi coridor fsrin. v SinnT sAiFT ] 2 |R 58150 | R 541,58 | R1083,16 | R_4882,72 R 81 238,50
2 3 | R 54150 R 541,56 | R1624.77 |[R 324954
2 2 | R 54150 | R 541,50 | R1083,16 | R_2166,36
WEERDAY(12 HOURJOAY BHIFT Mon-Sal 3 T |R 541,59 | R 541,59 | R_541,80 | R 12 456,57
] 3 WIGHT SHIFT Mon-Sat 24 0 |R 64150 R 54158 |R - |[R -

s SUNDAY- DAY SHIFT a 0 |R 5450 |R541,58|R - |R B panic alarm Installed and can be used for assistarts

YEAR 1| Kayamandi library ferrpay-NnT SHET ~a o [R sisi[Rserm[rR - [r | R 1245657
2 0 |R 5150 R5MS8|R - [R -
2 o |R 4150 |R 5450 |R - |R -
WEEHDAY(12 HOURJOAY SHIFT Man-Sal 7] 2 | R 54150 | R 541,50 | R1083.18 | R 2509632
WEELDAY(12 HOU SHIFT Mon-Sal 2% 5 | R 54159 | R 541,59 | R1624,77 | R 36804.48

veamq| Devonvalley  [SUNGAY. DAY SHiFT 3 2 _|R o#s|R sei50 |R10sa18[R aswrz| o gq 23850
WWTW SUNDAY- NIGHT SHIET 4 R 541,50 | R 541,50 | R1624,77 | R_6 499,08
2 R 64150 | R 54150 | R1083,18 | R_2166,35
[ 2 R 541,50 | R 54150 | R1624,77 | R_3248,64

R 174 933,57




Pricing schedule for Area E

Deviatio

DATE
Man 01 July 2024
until
Wed 31 July 2024
Total | ShittRate [ oo "7“:‘" TOTAL
No. NAME OF SITE Days per week Guards | per guard ExclVat | shift Vat Ratos per
persite| ExclVat. Ex Month
WEEKDAY(12 HOURJOAY SHIFT Mon-Sat 3 | R 541,50 | R 541,50 | R1624,77 | R 36 004,48
lweamvuzmummcrrrsmrrmnsn |2 | R 54150 | R 541,50 | R1 083,18 | R 25 096.32
SUNDAY- DAY SHIFT 3 | R 541,59 | R 541,59 | R1624,77 | R_6489,08
VEAR 1 [Kayamandi corridorGin sy uarT sHFT 2 | R 541,50 | R 541,50 | R1083,16 | R_43532.72
3 |R 541,58 | R 541,60 | R1624,77 | R_3249.54
2 IR 541,50 | R 541,50 | R1083,18 | R_2166,36
WEEKDAY(:2 HOURJDAY SHIFT Mon-Sal 1 |R 54150 | R 541,58 | R 541,58 | R 12 456,57
DAY()2 HOUR] NIGHT SHIFT Mon-Set 0 R 541,59 | R 541,50 | R - R -
L SUNDAY- DAY SHET 0 |R 54159 |R 64150 |[R___ - |R = panic alarm Installed and can be used for assistents

YEAR 1 | Kayamandi library (5. wiGAT SHiFT o |R sa150|R 54180 R - |R - |
o IR 54159 |[R 54150 |[R - |R =
0 IR sa159 [R 54159 |R - |R 5
WEEKDAY(12 HOURJOAY SHIFT Man-Sat 2 | R 541,59 | R 541,50 | R1083,18 | R 25 996,32
i iz ST ManSal 3 |R 541,59 | R 54150 | R1 624,77 | R 36 994,48
AR Devonvalley  [SUNDAY- DAY SHET 2 |R 541,59 | R 541,50 | R1083,18 | R_4332,72
WWTW SUNDAY- MIGHT SHIFT 3 |R 541,50 | R 541,50 | R1024,77 | R_6489,08
2 |R 541,58 | R 541,59 | R1083,18 | R 216,38
3 | R 581,50 | R 54150 | R1624,77 | R_3249,50




Pricing schedule for Adhoc Deviation

DATE

Mon 01 July 2024

until

Monitiras R

S1ELLENBOSCT

Wed 31 July 2024 _ =
Monthly Shift
number of Rate Total
Total TOTAL
No. NAME OF SITE Days per week d:’y;rr Guar: gm ET‘?;C; mvp;' Rates per | TOTAL PER SITE Excl
Weekends |PeF 58| ‘Excy Excl. ost
and Public Vap
WEEKDAY(12 HOURJDAY SHIFT Mon-Sat 24 1 | R541,50] R541,50| R 541,50 | R_12998,16
LDAY|12 HOUR) NIGHT SHIFT Mon-Sat 24 2 | R541,50] R541.58| R 1083,18 | R_25 096,32
LINDAY- DAY SHIFT 2 7 | R541,50] R541,56| R 541,50 | R__ 2 166,36
TEARL SUNDAY- NIGHT SHIFT a 2 | R541,50] R541.50| R1083,18 | R4 332,72 R 4874310
2 1| R541,58] Ro641,58] R 541,50 |R__1083,18
2 2 | R641,59] R541.50] R 1083,18 | R__2 166,38
WEEKDAY(12 HOUR)DAY SHIFT Mon-Sat 2 1| R541,58] R54158| R 54150 | R_12908,18
i1z N 24 1 | R541,58] Rs541,59| R 541,50 | R_12 996,16
SUNDAY- DAY SHIFT 2 1 | R541,50] R54158] R 541,50 |R__ 2 166,36
YEAR{ SUNDAY- NIGHT SHIFT 2 1| Ro41,50] R641,58| R 541,50 |R__ 2 166,36 R 3249540
2 1| R541,58] R54159| R 54159 |R__1083,18
2 1| R541,58] R541,50| R 641,50 |[R__1083,18
WEEKDAY(12 HOUR)DAY SHIFT Mon-Sat 24 1| Ro41,58] R541,50| R 541,69 | R_12998,16
T2 HOURG NIGHT 24 0 | Roa158] Ro4158|R - | R =
SUNDAY- DAY SHIFT 2 1| R641,50] R641,50| R 641,60 |R__ 2 166,36
= SUNDAY- NIGHT SHIFT 4 0 | Rs4158] Rs4158|R - |R = R 16 247,70
2 1 | R541,58] R641,50| R 54156 | R__1083,18
2 o | Re4159] R&4155[R_ - | R -
WEEKDAY( 12 HOURIDAY SHIET Mon-Sat 24 1| R541,59] R541,50| R 541,50 | R_12 998,16
WEELDAY(12 HOUR) NIGHT SHIFT Mon-Sal 24 2 | R541,50] R641,50] R 1083,18 | R_25 996,32
SUNDAY- DAY SHIFT 4 1| Ro41,50] R641,59| R 541,50 | R 2 166,36
TEARE SUNDAY- NIGHT SHIFT 4 2 | Re41,59] R541,50| R1083,18 |[R__ 4332,72 R 48743,10
2 1 | R641,50] R541,50| R 541,50 | R__1083,18
2 2 | R541,50] R541,59| R 1 083,18 | R__2 186,36
WEEKDAY(12 HO Y SHIFT Mon-Sat 24 1 R541,50] R541,58| R 541,50 |R  12998,16
WEELDGAY(12 HOUR) NIGHT SHIFT Mon-Sat 24 2 | Ro41,59] R641,58] R 1083,18 | R_25 906,32
o R el mlE sl R s 7at0
2 1| Ro41,50] R54150| R 641,50 | R__1083,18
2 2 | R541,50] R541,50] R 1083,18 | R__ 2 166,36
WEEKDAY(12 HOURJDAY SHIFT Mor-Sal 24 7| R641,50] R54150| R 541,50 | R_ 12 998,16
| WEELDAY(12 WIGHT SHIET Mor-Sat 24 2 | R541,50| R64150| R 1083,18 | R_25006,32
Klapmuts pump station [SUNDAY- DAY SHIFT a 1| R641,59] R541,59] R 54150 | R 2 166,36
VEARY 3 SUNDAY- NIGHT SHIFT a 2 | Ro41,59] R641,59] R1083,18 | R 4332,72 R 48743,10
2 7 | R541,58] Rs4150] R 54158 | R 1083,18
2 2 | R641,50| Rb541,59] R 108,18 | R__2 166,36
WEEKDAY(12 HOURJDAY SHIFT Mor-Sal 24 1| R541,50| R641.50| R 54150 | R_12998,16
WEELDAY( 12 FOUR) NIGHT SHIFT Mon-Sat 24 1| R541,50] R541,59| R 541,50 | R_12098,16
YEAR 1 Pappagaai berg SUNDAY- DAY SHIFT 4 1 R541,50] R541,50| R 541,50 | R__ 2 166,36 | R 32 495,40
Cemetery SUNDAY- NIGHT SHIFT a 1 | R541,50] R541.50] R 541,50 | R__ 2 166,36
2 1| R541,59] R541,59] R 541,50 | R__1083,18
2 1| Roa1,50] R541,89| R 541,50 |[R__1083,18
WEEKDAY(12 HOURJIAY SHIFT Man-Sal 24 1| Ro41,50] R641,59| R 541,50 | R_12998,16
WEELDAY(12 HOUR) NIGHT SHIFT Mon-Sat 24 2 | R541,59] Rs41.50| R 108318 | R_25 906,32
SUNDAY- DAY SHIFT 2 1 | R541,50] R541,50| R 541,50 [ R 2166,36
YEAR 1| Board Pump station  lRe NigHT SRIFT 4 2 | R541,59] R541,50] R1083,18 |R__4332,72 R 48743,10
2 1| R541,59] RS4159] R 54150 | R 1083,18
2 2 | R5a1,50] R541,50| R1083,18 | R__ 2 166,36
WEEKDAY(12 HOURJOAY SHIFT Mon-Sal 2 1| R541,59] Rs54159| R 541.50 | R_12 998,16
Y{12 HOUR) NIGHT SHIFT Mon-Sat 24 2 | R641,50] Rs41,50| R1083,18 | R_25096,32
- . [SUNDAY- DAY SHIFT 4 1 | R541,50] R54150| R 541,50 | R__ 2 166,36
YEAR 1| Corribrick sub station SR iaeT SHIFT 4 2 | R541,50] Rs41,50| R1083,18 |R_ 433272 R 4874310
2 1| R541,50] RS41,50] R 541,58 | R__ 108318
2 2 | Ro41,50] R541,50| R1083,18 |R__ 216636
WEEKDAY( 12 HOURJDAY SHIFT Mon-Sal 2 1| R541,50] R54150| R 541,50 | R_12 098,16
WEELDAY{12 HOWR) NIGHT SHIFT Mon-Sat 24 2 | Ro41,59] R541,50| R1083,18 | R_ 25 006,32
. [SUNDAY- DAY SHIFT a 1| R541,59] RS41,59| R 54158 | R 2 166,36
YEAR1 | Plankenburg Sub stion [<riieaeriar sirT a 2 | R541,50] R541,69) R1083,18 | R 4332,72 R 48743,10
2 1| R54159] Rs4159] R 54158 |R__ 1083,18
2 2 | Rs41,50] R541,50| R1083,18 | R__ 2 166,36
WEEKDAY] 12 HOURJOAY SHIFT hon-Sat 2 1| R541,59] R54150| R 541,50 | R_12 098,16
WEELDAY| 12 HOUR) NIGHT SHIFT Mon-Sal 24 2 | R641,50] Rs41,50| R 108318 | R_25 096,32
Papapagaai Pump  [SUNDAY- DAY SHIFT 4 1 R541,59| RS541,58| R 541,59 [R 2 166,36
YEAR Station SUNDAY- NIGHT SHIFT 2 2 | Rs41,59] RS41,59| R1083,18 | R 433272 R 4874310
2 1| R541,50] R541,50| R 541,50 | R 1083,18
2 2 | Roa1,59] R541,58| R1083,18 | R__ 2 166,36
WEEKDAY( 12 HOUR)DAY SHIFT Morn-Sat 24 1| R541,50] RS4159| R 541,50 | R_12098,16
1Z HOUR 24 2 | R541,59] R641,50| R1083,18 | R_25 996,32
. [SUNDAY- DAY SHIFT 2 1| R541,50] R541,58| R 541,50 | R__ 2 166,36
YEAR 1 | lynquedoc pump station (S5 iiGrT SHiFT 4 + T roarsol resrsslRioms[R sz R 48 743,10
2 7 | R541,50] R541,50| R 541,50 | R__1083,18
2 2 | R541,59] RS541,50| R1083,18 | R__ 2 166,36
WEEKDAY(12 HOURJDAY SHIFT Mon-Sat 24 1 R541,59] R541,58| R 541,59 | R 129098,18
V{12 HOUR) NIGHT SHIFT Mon-Sat 24 2 | R541,59] R541,59] R 1083,18 | R_25 096,32
. SUNDAY- DAY SHIFT 4 1| R541,50] R54158| R 54150 | R__ 2 166,36
pEAR Idasvalley Filters  {gRRGv NiGHT SHIFT 4 2 | R541,50] R541,59| R1083,18 | R 433272 R 48743,10
2 1| R541,50] RS4159| R 541,50 | R__1083,18
2 2 | R541,50] R641,50| R1083,18 | R__ 2 166,38
WEEKDAY(12 HOUR)DAY SHIFT Mon-Sat 2 1 | R541,50] R541,50| R 641,50 | R_12008,18
12 i Won-Sat 24 1 | R541,50] R541,60] R 541,50 | R_12998,16
SUNDAY- DAY SHI 4 1| R541,59| R541,50| R 541,58 | R 6,36
YEAR1 | Swawel laan 3+3a  [5rnayT iGHT SHIFT 4 1| R541,50] R541,50| R 541,50 | R s3] R 32495,40
2 1 | R541,59] R541,50| R 541,50 | R 1083,18
2 1| R54150] R541.59]| R 541,50 | R 1083,18
WEEKDAY{12 HOURJDAY SHIET Man-Sal 24 1| R541,50] Rsa150| R 541,59 | R_12998,16
WEELDAY(12 NIGHT SHIFT MomSal 24 2 | R541,59] R541,59] R 1083,18 | R_ 25 096,32
) . [SUNDAY- DAY SHIFT a 1| R541,58] R54158| R 541,59 |[R__ 2 166,36
YEAR | Digteby pump station | ora e sHiFT 4 2 | R541,59] R541,50| R1083,18 | R 4332,72 R 48743,10
2 1| R541,58] R54159] R 541,50 | R 1083,18
2 2 | R641,50] R541,59] R 108318 | R__ 2 166,36

R 649 908,00




Pricing schedule for Adhoc 2 Deviation

DATE
Mon 01 July 2024 LILLENBOSCIHE
until Mt bminas s + 1ot a et # MOt OE AL 1T
Wed 31 July 2024
Monthly number Ru m‘“
of days per Total Total Rates
NAME OF SITE Days per week week. Weekends | Guards | P gx?:c; per shift Vat me;‘;‘” TOTAL PER SITE Excl
and Public | persite| 5°7 Exel. B
Hulidays et
WEEKDAY([12 HOURJIDAY SHIFT Mon-Sat 24 1 R541.85 R541,59| R 541,59 | R 12 998,16
ELDAY({12 HOUR] NI SHIFT Mon-Sat 24 1 R541%,59 R541,59| R 541,59 | R 12 998,16
SUNDAY- DAY SHIFT 4 1 R541,59 R541,59| R 541,59 | R 2 166,36
SUNDAY- NIGHT SHIFT 4 1 R541,59 R541,59| R 541,59 | R 2 166,36 R 32 495’40
2 1 R541,59 R541,59| R 54159 | R 1 083,18
2 1 R541,59 R541,59| R 541,59 | R 1083,18
WEEKDAY(12 HOURJDAY SHIFT Mon-Sat 24 1 R541,59 R541,59| R 541,59 | R 12 998,16
WEELDAY[12 HOUR] NIGHT SHIFT Mon-Sat 24 2 R541,59 R541,59| R 108318 | R 25 996,32
Kltapmuts reservoir for [SUNDAY- DAY SHIFT 4 1 R541,59| R541,59| R 541,59 | R 2 166,36 | R 48 743,10
2023 SUNDAY- NIGHT SHIFT 4 2 R541,59 R541,59| R 108318 | R 4 332,72 4
2 1 R541,59 R541,59| R 541,59 | R 1 083,18
2 2 R541,59 R541,59| R 108318 | R 2 166,36
R 81 238,50




