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1. Introduction

This SHE specification 1s Kuslie Power Statton's mimimum reguirements which are required
fo be met fol the spacific contract and for the duration of the contract period by contractors
and where required, the delivery organisation

The contractor I1s expected fo develop a SHE plan which meets these requirements as well
as relevard and other legal and other requirements applicable to the 1ssUed scope of work
Kusie Power Station in no way assumes the contractor's legal responsibitbies  The
contractor 1s and remamns accountable for the quality and the exescution of his/her health
and safety programme for his/her employees and appointed contracior employees.

This SHE specification reflects minimum requirements and should not be construed as all
encompassing

Note 1: All the requirements listed hereunder are m relation to the contract and do not
supersade or replace any organizational SHE requirements

Where requirements histed are already in place, then the organisational tequitements must
be taken cognisance of and listad m the respective SHE plans |If there are any additional
Eskom and or legislative requirements lsted in the SHE specification, then these must be

addressed
2. Supporting Clauses
2.1 Scope

This SHE speciication lists the legislative and Kusile Power Station requirements and
whete applicable, any requirements pertaining to Local Authonities / Municipal by-taws /
Eavironmental legislation that must be met by the contractor

2.1.1  Purpose

Ensure compliance to legal and other requirements pertaining to the 1ssued scope of work

2.1.2  Applicability

This SHE specification 1s applicable to the contractor tendering for the 1ssued scope of work
at Kusile Power Station

2.2 Normative/informative References

Parttes using this document shall apply the most recent editton of the decuments ksted in
the following paragraphs
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2.21

2.2.2

2.3

Normative

[1] Basic Conditions of Employment Act No 75 of 1997

[2] Occupational Health and Safety Act and Regulations No 85 of 1993
[3] National Environmental Management Act 107 of 1998

[4] National Road Traffic Act 93 of 1996

{5] 32-37 Eskom Substance Abuse Procedure

[6] 32-136 Contraclor Health and Safety Requirements

[7] 240-62196227 Life- saving Rules

[8] 32-956 Environmental, Occupational Health and Safety Incident Management Procedwe
[9] 32-727 SHEQ Policy

{10]  32- 418 Working at Heights Procedure

[11] 240-62946386 Vehicle and Dnver Safety Management Procedure
[12]  32-520 Risk Assessment procedute

[13] Plani Safety Regulations.

[14] 180 9001 Qualty management system

[15] 180 45001

Informative

[1] Tohaecco Products Control Act 83 of 1983 (Updated 2011 05 19)
[2] SANS 1186 Symbaolic Safety Signs
[3] Constitution of the Republic of South Aftica No 108 of 1996

Definitions
Defintion Exptanation
Appointed Contractor Means the main conttactor awarded the coniract

Baseline Risk Assessment | (32-520) baseline operational risks refer to the health and
safety risks asscciated with all standard processes and toutine
activities i1 the business

Client (OHS Act) Eskom representative {Internal — Asset Owner),

also referred to as the contract adminstrator/custodian or
agent or project manager (as defined In the contract) Hefshe
is the person responsible for ensuring that the works or
services are execufed in terms of the contract, as well as
adherence to legislation pertaining to the contract

Competent Person (OHS Act) means any person having the knowledge, training,
expenence, and qualfications, specific to the work or task
being perfermed, provided that, whele appropriate,
qualfications and training are registered in terms of the South
African Qualfications Authority Act, 1995 {Act No 58 of 1895).

Contractor (OHS Act) msans an employer as defined i section 1 of the
Act who performs contracted work and includes principal
contractors o N

Employer ~ (OHS Act) means, subject to the provisions of subsection (2,
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any person who employs or provides work fot any person and
remunerates that person or expressly or tacitly undertakes to
remunerate him/her, but excludes a TES (ex labour broker) as
defined in section 1(1) of the Labour Relations Act 1956 (Act
No 28 of 1956)

Hazard

(OHS Act) means a source of, or exposu?é to, danger

Hazard ldentification

(OHS Act) means the ientification and documenting of existing
or expected hazards to the health and safety of persons, which

are normally associated with the type of canstruction work being
executed or to be executed

Heaith and Safety File

(OHS Act) imeans a file ot other record In permanent form,
contalning the informaton required in relation {o the contract

Lifesaving Rules

(240-62196227) a 1ule that, If not adhered to, has the potential
to cause serious harm to people

Fitness

Medical Certificate of

{OHS Act) means & certificate valid for ohe year, 1ssued by an
occupational health practiioner, issued in terms of the
regutations, whom shall be registered with the Health
Professtons Council of South Africa

Method Statement

(OHS Act) means a wiitten document detailing the key
activities to be performed m order to reduce, as reaschably as
practicable, the hazards identified in any nsk assessment

I

Risk Assassment

{OHS Act) means a pragramme to determine any risk
assocrated with any hazard at a construction site in order o
identify the steps needed fo be taken to remove, reduce, or
control such hazard

Abbreviations

Abhbreviation

PDescription

AlA Approved Inspection Authornty

BU Bustness Unit

COID Act Compensation for Occupational Injuries and Diseases Act
EP Emergency Preparedness

ERfW Environmental Regulations for Workplaces

GAR General Administrative Regulafions

GSR General Safety Regulations

LDV Light Delivery Vehicle

LoG (COID) Letter of Good Standing

NEMA National Environmental Management Act

OHS Act Occupational Health and Safety Act and Regulations, 85 of 1993
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2.5 Roles and Responsibilities

2.5.1  Appointed Contractors and Sub-Contractors

Note 1: Most of the roles and responsibilities listed apply to both appointed contractors and
any sub- contractors. Whete some of the histed do not apply to both, then the specific
rasponstbilities will be listed and titfed The contractors shall

1

2

10

11
12

Carry out all duties as histed in section 8, 8 and 10, the various cther regulations that
form pari of the OHS Act,

Carry accountability and responsibility for the safety and health of their employees and
thetr sub- contractors within their working area, as contemplated by section 37(2) of the
OHS Act,

Shall keep a record of all employees Including the sub- contractor employees, including
date of induction, relevant skills and licenses and be able to produce this list at the
request of the Kusile Power Station Project Manager

Fnsure that all thewr appointees are made aware of thewr accountabilfies and
responsibilities In terms of their appointment and that they advice and assist these
appointees i the execution of therr duties

Ensure that the muinmum legislative, regulatory and Kusile Power Station SHE
requirements are camplied with on all work sites

Compile a SHE (health and safety) file where all relevant health and safety records
must be kept for each work site

The sub- contractor must hand over a consohidated (to include any sub- contractor’s
files) health and safety file to the Kusile Power Station project manager on completion
of the project This 1s to include all drawings, designs, hists of matenials used and other
appltcable nformation about the completed project, as well as the list of sub-
contractors, the agreement, and the type of work completed

The appointed contractor must provide the project manager with a certified copy of
his/her Compensation Commissioner’s valid letter of good standing before the
commencement of work and any future renewal letters obtained during the
project for record-keeping purposes The letter of good standing shall reflect the
name of the contractor's company The nalure of business reflecled on the 1ssued Logs
trust be in ine with the 1ssued scope of work Similarly, the appointed contractor must
provide the Kusile Power Station project manager with ali the valid letters of good
standing from their sub- contractors

Appoint competent staff to peiform the project work and ensure that all employees are
trained 1n the health and safety aspects relating to such work and that the employees
understand the hazards associated with all olher work being carried out on the project
Ensure that all employees are conversant with all relevant work procedures and that
they adhere to such procedures Similarly (without removing the appointed confractors’
responsibilities), ensure that therr sub- contractois and thewr employees are conversant
with all relevant work procedures and that they adhere to such procedures

Co-ordinate the activities of all the sub- contractors in the interests of safety and health,
Ensure that potenhal contractors (whom they intend appointing) submitting tenders
have made detalled provision for the cost of safety and health measures throughout the
ptoiect
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13 Stop his fher employees and any sub- contractors If project work is not m accoidance
with the safely health and environmental plan or if such wotk poses a threat to the
health and safety of persons or a nsk of degradation to the environment.

14 Only appomt contractors to do work, if satisfied that the contractor has the necessaiy
competencies and 1esourees to perform the work safely

15 Appoint full-time competent employees In wiiting to supervise the performance of ali
specified work throughout the contract period,

Note 2: No work may comimence and or continue without the presence of the project

manager or project supetvisor dunng performance of the contracted work

Note 3. in determining the number of competent supervisors, the nafurg and scope of work

being performed, shalt be taken into consideration

Note 4 If a sufficient number of competent employee(s) have heen appointed fo assist the

works supervisor, the works supervisor may supervise mors than one site

16. Appoint a safety officer part time/full time as per project risk,

17 Not victimise or dismiss employees, by viue of the employees divulging health and
safety information or suspecting such information has been divulged, i the interests of
health and safely requirements,

18 Follow a process of disciplnary action if any of their employees or thenr sub- contractor
employees has transgressed any of the requirements of the heaith and safely
specification, safety and health plans, site rules or any other requirements

19 Ensure that all appropriate precautions are taken fo protect persons (visitors, members
of the public, and other confractors) present at work or i the vicinity of a construction
site against all nsks that may anse from such site

20 Ensure that pre-task risk assessments are conducted and documented daily and prior
to the starting of any new {ask, wrrespective of whether it is a repetitive task or not

21. Take prime 1esponsibility for all aspects of environmental management associated with
the project activity for which they are responsible

22 Provide any sub- contractor who 1s making a bid or 1s sub- to perform woik on Kusile
Power Station's behalf, with the relevant sections of the documented Kusile Power
Station’s SHE Specification

23 Pnncipal contractors are required to approve sub- contractor's heaith and safety plans if
they meet all the requirements

24 Prior to having pre-employiment and periodic medicals fithess exammnations conducted,
personfman job specifications must be compiled and handed o the occupational health
practitiocner

25 Ensure that pre-employment, periodic and exit medicals are carried out on ther
employess Medical assessments must be conducted by a registered Occupational
Health Practifioner Dunng the pre-employment medical, where employees will be
required to woik at heights, they will also be required to undergo the required employee
physical and psychological fitness examinations

Note 5: should the appomied contractor or histher sub- contractors enfertain visifors on

site, they will be heid responsible for the provision and wearing PPE

26 Where performing work with the environment, epsure that minimal damage 15 done and
that where an Environment Management Plan i1s in place, then adhere to the plan

27 Must have a substance abuse program which must be in line with the requirements of
the OHS Act
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28

Ensure that no alcohol or other intoxicating substances are brought on to, or remains
on the wotk sites

Note 6 Kuste Power Station will not tolerate the presence of anyone who s or who
appears {o be under the influence of alcohol or any ofher Intoxicating substance whilst
performing work for them of on any work site

29

30

31
32

33

34

35

36

Ensure that all equipment and tools used comply with OHS Act requirements with
respect to condition, use, care, storage, mamtenance, and the management of these,
Ensure that all moidents are reported and investigated timeously by competent incident
investhigators

Be mvolved in all of thewr sub- contractor's mvestigations

Establish health and safety commiltess, hold such committee meetings on all sites, and
ensure that sub- contractors participate in their health and safely mestings

Chatr ther own health and safety committee meetings and record such meetings
Appoint sufficient number of health and safety remesentatives in terms of legislative
requirements and ensure that the sub- contractors appomnt health and safety
representatives for their work sites

When appomnting contractols, advise the project manager b wiiting timeously and
obtam his/her approvatl prior to them commencing work

Shall keep a record of all employees mcluding the sub- conbiactor's employees,
ncluding date of mduction, relevant skills and licenses and be able to produce this list
at the 1equest of the Kusile Power Station Project Manager

2.5.2 Site Managers

Note 1 No work may commence and or continue without the site manager during the
performance of the contracted work

1}

Assist the contractor andfor the safety officer in conducting site mduction training for
naw staff and site visitors;

Communicate to alt employees under their control on any hazardaus and related work
procedures, before any work commences and thereafter, at such tmes as may be
determined by a nsk assessment;

Ensure that the mimmum legislative and Kusile Power Station SHE requirements are
complied with on all work siies,

Stop any work that is not in accordance with the safety and health plan or f such work
poses a threat to the safety and health of persons or a risk of degradation to the
enviranment,

Ensure that nisk-based personal protective equipment {PPE) has been issued and
employees wear/use the PPE as instructed

Inspect such PPE on a regular basis and record the inspections,

Ensute that all mcidents are reported to the client and are investigated

Be involved 1 all investigations that occur within their atea of 1esponsibihity

Carry out audits and ot inspections on ther sub- contractors on instructions of their
contractor

10y Ensure that employees under thew control are conversant with all relevant work

procedures and that they adhere to such procedures,
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2,5.3

11YEnsure that daly or pre-fask nsk assessments are conducted and documented daily
and prior 1o the starting of any new task, irrespective of whether it 1s a repetitive fask
Ensure that the team are involved in the abovementioned risk assessments,

12) Hold tool box talks at the start of each day/ task to discuss health and safety 1ssues as
well as confirming the requirements of the daily risk assessments,

13) Ensure that all appropriate precautions are taken to protect persons (visitors, membeis
of the pubhc, and other contractors) present at work or in the vicinity of a construction
site agamnst all nsks that may arise from such site

14) Ensure that no alcohol or other infexicating substances are brought on fo, ol remains
on, the premises / work sites and that no emiployee remains on site if he/she 1s undes
the influence Furthermore, report such Instances to contract menagement,

15) Ensure that all eguipment and tools used on site comply with OHS Act requirements
with respect to condition, use, care, storage, mamntenance, and the management of
these

16) Not victimise ther employees by virtue of their employees divulging health and safety
mnformation or suspeching such information has been divulged, in the interests of health
and safety requirements (reference — section 26 of the OHS Act)

17)Where any work is performed which involves the environment, ensure that minmmal
damage 15 done to the environment and that where an Environment Management Plan
is in place, then the plan adhere to the plan

18) Stop any employee or contracter from performing work which 1s not in accordance with
the appointed contractor's and or sub-contractors health and safety plan which poses a
threat to the health and safety of persons

Contractor Site Supervisor or Contract Supervisor
Must

1) Be competent to perform the required supervisory tasks, have atiended a supervision or
legal hability competent {taiming and have a 3 year supervision experience

2) Ensure their employees and all sub- contractors comply with the required statutory and
Kuslle Power Station requirements,

3) Inspect all work done by the employees and all sub- Contractots to ensure adherence
to Kusite Power Station's standards and specifications

4} Conduct follow-up inspections to ensure findings are closed out and preventative action
IS i place.

5) Ensuring a Safe working environment 13 established and mamtained by the contractor
for the elimmation of unsafe acts by all pecple whilst on the project site

8) Discuss aill SHE related problems with the relevant confractor management timeously in
the first instance and thereafter the Kusile Power Station project manager in the second
instance relating to proceduie requirements, non-conformance’s identified, corrective
actions, audits and mspection schedules

71 Ensuring that qualty records are maintained in accordance with legislaiive and Kusile
Power Station requirements,

8) Continual haison befwseen the appointed contractor, sub- contractors and employees

9) Ensures that employees and sub- confractors are aware of latest standards,
proceduras, work instriuctions and safety reguiations issued by Kuside Power Station
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10} Conduct site Inspections for comphance to SHE requnements and compies the
relevani inspection reports

11) Participate in all sub- contractor incident inveshgations

12) Participate in the appointed contractors emergency preparedness planning

13)Ensure that thewr own employees and those of any sub- contractor are competent to
petform the tasks assigned

14) {ssue site Instructions on behalf of the appointed contracior where and whan the sub-
contractors dewiate from safety requirements

15) Assist the appointed contractor with the handing over process, in particular the SHE file
and relevant documeantation,

2.5.4  Contractor Health and Safety Officer

1) The following qualifications are acceptable for an appointed Health and Safety officer
safety management diploma or an Environmental Health diploma from recognised
tshitutions

2) Must be part ime on site as per project risk

3) Promote a SHE culture within the arganisations involved in the project / contract

4) The contractor's safety and health officer shall assist in the control of all health and
safety-related matters on the sites

5) Be involved in the developing the project SHE plan and SHE policy

8} Be in constant llaison and cooperate with Kusite Power Siation’s SHE professionhais
responsible for providing them with a health and safety service

7} Ensure that this SHE specification is adhered to hy his/her appointed contractor and is
submitted to any sub- contractors

8) Conduct audits and inspections of all work sites for the duration of the project

9) Be involved in the organsations incident nvestigations when requied

10} Paiticipate in the organisation’s statutory and non-statutory health and safety
commitiees meetings

11) Conduct organisational, site and wvisitol induction Uiaining

12) Stop any emplayee or contractor from performing work which 15 not m accotrdance with
the appointed contractor’s and or sub- contractor's health and safety plan which poses
a threat to the health and safety of persons

13) Carry out audits and or inspections on thewr contractors at least monthly and any sub-
condractors on mstructions of thew contractor,

14) Carry out frequent behaviour obseivations of employees undet ther contiol at least
monthiy and any sub- contractors on nstructions of thetr contractor

3. Specification
3.1 Scope of work

The appomted confractor shali be 1esponsible for the renting and delivery of cleaning
equipment to Kusile Power Station The appomted contractor shall provide all tools,
equipment and operator when reguired 10 execute the supply and delivery of plant cleaning
scope
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The detalled scope of work 1s detalled in document 240-162614338 Kusile Power Station
Remtal and Delivery of Plant Cleaning Equipment Contract

Scope of work includes butis not limited to the following plant cleaning egquipment

Skid steer loaders

Tipper trucks

Diesel vacuum trucks

High pressure jet pumps

Ciesel pumips on wheels

Industnial vacuum cleaners

) TLB 4x4

} and Submerstble portable shurry pumps

TeoceeoTe

A copy of the scope of works must be retamed by the contractor

Note: The contractor who wili be awarded this contract will be known as the "appoinied
contractor” and any contractor who he working for the Appointed contractor wiil be known
as the "sub- contractol”

3.2 Legal Compliance

3.2.1 Section 37(2) {Legal) Agreement

A sechon 37(2) agreement must be signed between Kusile Power Station and the
appotrited conlractor at the time of awarding the contract The appomied conlractor must
ensure that a sectien 37(2) agreement is compited between the appointed contractor and
all therr sub- contractors for the contract

The ongmat copy of the section 37(2) Agreements must be retained by the contractor and a
copy retamed by the responsible project manager

A copy of all the agreements must form pait of the respective contractor's SHE file

Note The agreement must be signed by both parties 1 e Kustle Power Station (GX) Project
Manager and the Appointed Conltractor The authonzation shafl nol be issued fo the
Appomnted Contracter without the signed 37(2) document

3.2.2 Site Access Requirements

The Safety file package must be submitted lo the OHS department 4 weeks before the
agreed project commencement date

Before the successfui Contractor commences with any work, the Kusile Power Station
Project Manager/Contract Manager shall ensure that

a} A copy of the SHE Specification document 15 in the possession of the responsible
person of the contracting company as well as the Kusile Power Station baselne nsk
assessment

b) The responsible peison of the contracting company and the Kusile Power Station project
managet/contract manager have signed the Kusile Power Station section 37 (2)
agreement,
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c} The appointment of the Appointed Contractor have been concluded and signed by the
Contractor and Appointed Project Manager

d) The SHE plan has bheen discussed with the responsible person of the contracting
company and approved in writing by the Kusile Power Station Confract Manager

g} A task spectfic baseline rnisk assessment must be part of the SHE Plan and
accompanied by a risk assessment procedure applted A monitoring and review plan
musi form part of the baseline risk assessment

fiy Whete a Sub Confractor{s) 1s appomied by the Appointed Contractor, the Contractor
supplies the applcable Kusile Powet Station SHE specifications to the Sub
Contractor(s)

g} The OHS depariment shall assess and give written feedback lo the Appointed
Contractor

n) The safety file shall be approved by a form of a written letter, the letter shall authosise
the appomted contractor to commence with site establishment

3.2.3 Hazardous Work by Children (Child Labour)

The constitution of the Republc of South Afnica, i the "Bill of Rights” 15 ¢lear on the rights
of children, especially when it comes fo

1. being protected from exploitative labour practices;
2. notto be required or perrmitted to perform work o1 provide services that

i.are tnappropriate for a person of that child's age, or

ii.place at nsk the child’'s well-being, education, physical or mental health or spintual,

moral or social development,

and the Basic Condiions of Employment Act, Chapter six Sechion 43 “Prohybition of
arployment of children”
Before tesorting 1o the use of child iabour, due consideration must be given fo the nghts of
the chid in terms of the constdution Where worlcis bamng performed which 1s not prohtbited
in terms of the consbtution, then such work must be conducted in terms of the OHS Act
“Reguiations on Hazardous Work by Children m South Africa” with emphasis on patagraph
2 Purpose and Interpretation Kusile Power Station does not condone the use of chid
labour and therefore all effort must be exercised and child labour should not be used

3.24 OHS Act

The appointed contractor and sub- contractors shall have an up to date copy of the OHS
Act and regulations which will be available to all employees

3.2.5  Legistative compliance

All contractors will comply with all the legislation pettaiming to this contract being
The appointed contractor and all sub- contractors will comply with all the legislation
pertaming to the 1ssued scope of work

3.3 Requirements specific fo the issued scope of work
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Supply and delivery of cleaning equipment including an aperator activity, faiis under a high
risk category as big equipment such as bobcats, tipper trucks, diesef vacuum trucks, high
pressure jet pumps, diesel pumps, iIndustrial vacuum cleaners, TLB and submersible
portable slurry pumps will be used to execute the supply and delivery of plant cleaning
eguipment scope. In compliance with legal and other requirements, the following
requirements must be complied with fully

a) The appotnted contractor must have service and mamntenance ptan of the plant cleaning
equipment

b) The appomted contractor must detall the operator's competencies for operating the
plant cleaning equipment/machine

¢) The cleaning equipment/machine must be fitted with a reverse warning afarm

d) The cleaning equipment/machine must be fitted with a warnming hight

e} The operatois must be medical fit and competent to operate the plant cleaning
equipment

fy A defailed work instruction must form part of the safety file and the work mstruction (s)
must cover the operating of the cleaning equipment Al other related activities that pose
a high and medium risk must have a documented work instruction

@) Submit a detaled SHE plan which must be sutable, practcal, site specific, well-
documented and a workable SHE document, compiled to satisfy the requirements of
the OSH Act 85 of 1993, the Sub-'s safety specifications and other relevant legislation
The SHE plan must be alighed 1n terms of suitability and adeguacy {o the exient of the
scope of work The SHE plan should detail how heaith and safety would be
implemented while on site looking at the scope of work as well as any legal and other
requirements applicable to the project to be carned out

h) The SHE plan must show and describe the assignment of responsibilities, procedures
and actions 1o be taken in the process of impiementing and mainiaining the SHE plan
as well as include how dewviations/non-conformances shall be managed

ff  The SHE plan must be approved by the Kusile Project Manager/Contract Manager In
writing before its submitted to OHS department.

[} The appointed contractor must wenbify suitable PPE required for the activiies including
the dentificalion of appropriate tools

K} The appomted contractor must submit job descnptions supported by proof of
competencies for all employees

) Medical certificates of fitness that are valid must be pait of the safety file package
including dentification documents of the employees and their competency certificates

m} Apphcable legal appointments must form parl of the safety file with competency
cettificates per appointment

n) Mantenance procedure for toolsfequipment used o execute the activiies must be part
of the SHE Fils

o) All machine operators must altend Kusile induction and have valid securnty access
cards

3.4 Safety, Health and Environmental File Package Requirements

The following documentation must form part of the SHE file:
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3.6

2

The appointment contractor and each Subcontractor shall each have a SHE Policy that
shall be duly signed by an authorised signatory concerning the piotection of the heaith
and safely of Contractor's Personnel and others in and about the execution of the
Works, including a desciiption of his organisation and the arrangements for carrying out
and reviewing such policy.

A copy of the SHE Policy shall be provided as a tender returnable Tenderers shall
furthermore supply method statements containing sufficient detalled information to
demonstrate comphance io this Schedule

All contiactors shall prominently display a copy of the policy in the workplace where the
Conthactor's Personnel normally report for service

The sub- contractor's SHE Plan shall demonstrate the management process and
procedwres that shall be adopted to ensure compliance to requirements listed in this
schedule and other contract documents requirements

These management processes shall identify each actinty, the foreseeable snternal and
external hazards, the specific precautions and confrols that shall be necessary to
ensure that the Works commence and coniinue safely and without ngks to heaith o1 to
adjacent operations

The SHE Plan shall contain the following as a minirmum

Relevant applicable legal and other requirements as per issued scape of work

Reles and responsibilibies

Process for hazard identification and nisk assessment mcluding monstoring and review
plans, a further identification of opportunities must be part of the process Interested
and affected parties must be clearly outlined

Process for change management

Process for employee trammg, compstency, communication, awareness and
parficipation

Procass for inctdent management and investigation

Process for setting objectives and programmes

Process in place to review the SHE plan

Process for perfarmance management and monitoring

Process for internal audits

Process for document and records management

The sub- contractors SHE Plan shall be reviewed from time to fime {and in any event as
and when required by the client) to ensure that it fully addresses all the 1ssues and
complies with these requirements to the satisfaction of the client

Costing for SHE within the Project

The SHE costing must be itemised and must take into consideration the scope of work The
appointed confracter must make sure that he/she made adequate provision for the cost of
health and safety measures during tendering process However this does not teplace the
normal SHE requinements pertaining to the organisation in terms of the OHS Act, General
Safety Regulations 2 and Section 8 (2){e)

Colp
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The appointed contractor and all his/her sub- conttactors shall be registered and in good
standing with compensation fund or with a licensed compensation imsurer as contemplated
in the compensation for occupational nyuries and diseases Act , 1993 ( Act No 130 of
1993) The obligation hes with the contractors to ensure that the LoG reman vaid
throughout the contract period A copy of the LoG must be filed in the contractor SHE files

3.7 Legal and Other Appointments

a) For the duration of the contract, the appointed contractor and all sub- contractors shall
appoint competent employees who will meet the requirements of the OHS Act

b) Whers appomtments are made, contractors shall ensure that the appointees have been
suitably tramed and or informed of then responsibiiites before getting them to accept
such appointment

¢) Theielevant statutory appomtments shall be made in accordance with the requiements
of the QHS Act which includes the requirement of a competent person being appomnted
i the relevant roles The statutory appointments must reflect the extent of the scope of
work issued

3.8 Eskom Life-saving Rules

1 Five Life-saving rules have heen developed that will apply to all Eskom Employees,
agents, consultants, and contractors Failure to adhere to these rules by any Eskom
employee or employee of an Apponted Contractor or sub- contractor will be considered
a serous transgression These rules are being implemented to prevent serious mjury or
death of any employee, labour broker or contractor working n any area within Eskom

2 If any contractual work will be performed on any Eskom premises (including delivery of
any product), then the rules shall be obeyed by any contractor and thewr employees

The rules are,
RULE DESCRIPTION OF RULE

OPEN, ISOLATE, TEST, EARTH, BOND, AND/OR INSULATE BEFORE
Rule 1 TOUCH

( That 1s plant, any ptant operating above 1000 V)

HOOK UP AT HEIGHTS

Rule 2 Working at height 1s defined as any work performed above a stable worl
surface or where a person puts himselffherself in a position where he/shef

exposes himselfherself to a fall from or into

BUCKLE UP

Rule 3 No person may drive any vehicle on Eskom business and/or on Eskem

premises

Unless the driver and all passengers are wearing seat belts

BE SOBER

Rule 4 No person is allowed to be under the mfluence of intoxicating hiquor or drugs,

while on duty
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3.9

3.10

3.10.1

PERMIT TO WORK
Rule 5 Where an authorisation imitation exists, no person shall work without the
raquired permit to work

NO REVERSING WITHOUT A SPOTTER/FLAGMAN
Rule 6 Whenever a construction vehicle has to reverse, there must be a flagman o
guide the driver at all times

Eskom will take a stance of zero tolerance on these tules

Non-compliance to a Life Saving rule will be considered serious musconduct and will lead to
serious disciphnary action, which may include dismissal

This 18 to ensure that every person who works on or visits an Eskom  returns home
safely to his or her family.

Substance Abuse

1) Alcohol and substance abuse poses a significant threat to any business, more so In
industiial incidents and the dnving of vehicles Eskom is therefore, entitled fo take
reasonable steps to ensure that intoxicated persons are idenfified and prevented from
entenng Eskom

2) General Safety Regulation 2A is clear on the legal stance redarding intoxication.

3) The alcohol and drug permissible level1s 0%

4) All confractors shafi comply with Eskom’s procedure 32-37 (“Substance Abuse
Procedure”), taking in to account that this 1s an Eskom Life-saving Rule number 4 BE
SOBER?, this means anyone eniering the Eskom will be subjected to ad hoc alcohol
testing.

5) Contractors are encouraged to compile ther own manual and tc cany out regula
alcoho! testing of their own employees The legislative alcohol level s deemed to be
zero

8) Tes! 1ecords must be ireated as “Confidential” and filed in the employees’ personal file

Contractor organisational Structure

Appointed Confractor Organogram

The Appointed contractor must provide an organisational organogram related to this
confract, depicting all the levels of responsibility from fhe CE down to the supervisors
responsible for the contract List the relevant posihions held, names of appointees and legal
appointments. The organogram must be accompanied by GV's of the workforce as well as
proof of competencies

The Appomnted contractor must ensure that ali sub- contractors comply with this
requirement. The appointed contractor 1s responsible for keeping copies of all the
organograms’ as well as submitting them with the SHE plan All organogiams shall be
updated timeously when appomtments are changed
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This diagram must be kept up to date and filed in the project SHE files
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3.10.2

3.1

3114

3.11.2

Sub- Gontractor/s Organogram

1) Sub- contractors are reguired to compile their company organogram for the project,
listing the reporting structure from thewr CE down to thewr project supervisors The
diagram must kst the names, positions held and any appomtments made

2) This diagram must be Kept up to date, a copy of which must be given to the appointed
contractor and a copy filed in the refevant project SHE files.

3) This diagram must be kept up to date and fited in the project SHE files

Risk assessment (refer sec 8 & 9 of the OHS Act)

It 1s a legal requnement m terms of Section 8 (2)(d) of the OHS Act for an employer to carry
oui risk assessments, to establish which nisks and hazards are atiached to the health and
safety of persens due fo any work which i1s performed, any article or substance which Is,
handled, stored, transported,

Kusile Power Station shall prepare and provide a Baseine Risk Assessment for an
intended work as per the scope of work to the contracior as part of the contract package
The Appointed Confractor shall develop a Risk Assessment in line with Section 8 (2){d) of
the OHS Act, in alignment to Eskom 32-520 procedure. Emerging risks and hazards must
be managed during the duration of the contract This means that f there are sigmificant
changes to a pracess or activily, or any new process, then these should alse be subjected
fo nsk assessment

All risks must be rated Activity based risk assessments shall be conducted by a competent
person of the Appointed Contracior

High Risk Activities

When the appointed Contractor and/or s sub-contractors are working m an area where a
high health and safety hazard exists, the Appointed Contractor shall

a) Ensure that permanent and adequate on site supetrvision 1s available for the entire
durafion of the work that 1s bemng conducted

b) Provide, erect and maintain all the required barrcading, hghting, flags, flashing ights, or
other safety contiol equipment {0 enable operations fo proceed in a safe manner,

¢) Mamtain, at all times, defined access ways, which are clear of objects or obstructions,
so as o allow for emergency vehicle entry ,and

d) Prowvide any temporaty protective shielding required for protectimg nearby operations, at
his own cost

Safe Work Procedures [ Method Statemenis

Method statements / written safe work procedure are control measures used {o prevent an
incident from ocournng duning the execution of the project. A written safe work procedure/
method siatements provide guidance how to execute the task safely
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312 Fire Equipment and maintenance

1

2
3

Ail firefighting equipment’s that have been provided shall

a, Be clearly labelled

b Consprcuously numbered

¢ Entered n aregister

d  inspected monthly by a competent person

Tested and setviced al recommended ntervals by an aceredited suppliet
Results entered in the register and signed by competent person

313 First Aid and Equipment

1
2

The 1equirements of the OHS Act GSR 3 must be observad

Frest ad appoitments must be made to meel the requirements, this Includes
consiruction sites Appointeas must be frained to level 2 I{ 18 good practice for all
employees (o be franed fo al least level 1

When appolinting employaes for work sites, cognisance must be taken mto account the
type of work performed, the distance teams are working apart and the terrain to be
covered if an emergency should anse

A list of emergency numbers must be displayed on the notice boards and made
accessible for ajil employees

Appointed Contractor must ensure that his /her employees and sub- contractor
employees are familiar with the emergency numbets

Contractors shall have one first aid box for the first 5 persons and thereafter one for
every 50 or team of workers on site o1 part thereof, taking ihto account the type of work
perfarmed and the distance belween teams

More first aid boxes shall be provided in accordance with the risk assessment Boxes
must be avaliable and accessible for the immediate treatment of injured persons at the
workplace

For offices, signs indicating where the first ajd box or boxes are kept as well as the
name and contact details of the First Aider of such fist aid box or boxes shall be
erected

The Appointed Contractor and sub- contractor shall ensure that allernative
arrangements be made for ihcidents occurting after working hours

3.14  SHE Communication Systems

1) Appointed Coniractor/s and therr sub- contractors must develop a communication

procedure outhning how they intend to communicate SHE 1ssues to ther staff, the
mediims they will employ and how they will measure the effectiveness of their SHE
communication Commumications shall nciude,

a) The daily Tool box talks that shall be documented and accompamed by proof that
employees were part of the talks,

b} Pre- job brefing before commencement of tasks and posi- job brefing after the
completion of the task
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¢} Any shifi handover must be documented where applicable

Where project meelings are conducted on site, SHE shall be included as a standing
agenda poini and minutes of these meetings shall be avalable on site at all times
Minutes of meeting must he compiled and filed m the 1elevant SHE files All employees
shall have access to these minutes Altendance register shall be kept for alf the health
and safety meetings

3.15 SHE Committees

The Appointed contractor shall establish staiutory health and safety commitlee in terms of
Section 19 of the OHS Act, Act Simujarly, sub- contractors shall establish their own
statufory health and safety commudlee

1
2

10

11

Ail sub- contractors shall be members of the appointed contractor’s safety committee
The Committee shall mest to discuss SHE ssues concerning the current work being
performed, traning, upcoming waork and SHE requirements, incidents and lessons
learned specific SHE problems, safety performance, action plans and other relevant
SHE 1ssues

SHE representatives for a workplace shall be members of the relevant workplace safety
commitfees (Refer to Seclion 19 {(2) (a) of the OHS Act)

The number of persons nominated by employer mus{ not be more than the Heaith and
Safety Representatives on that specific statutory health and safety committee {Refer to
Section 19{2){¢) of the OHS Act)

A statutory health and safety committee meeting shall be held at least 3 monthly {(where
medium to high risk work is involved, more frequent If requiredy, and all sub- members
of the commuttee shall attend the meeting

Statutory health and safety committees may make recommendations to the appointed
confractor and the project manager and the inspector at Dol

All health and safety commuttees shall discuss all projects related OHS Act Section 24
and 25 incidents and other notified setious incrdents

Health and safely commitees shall follow up on moadent nvestgation
recommendations and shall keep record of ali iecommendations made by the
commiitee

Statutory health and safety commiltees may make recommendations for the rewsion of
current standards, procedures and practices

The sub- contractor and sub- contractors shall ensure that statutory and non-statutory
health and safety commitiees carry out their dufies

The chairperson of the health and safety commuttees shall be selected and sub- by the
contractol The sub- chawperson must be competent to char meetings and be able to
make Informed decisions

3.16 Non-Statutory Health and Safety Committees

1)

Where there are laige warksites, then non-statutory sub-committee must be established
within that worksite ta assist with the communication of health and safety related
matters belween the statutory health and safety committee and the workplace
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3.17.2

3.17.3

2) The duties and responsibilities of the non- statutory health and safely committees will
be the same as the statutory safety committee

SHE Training

1} The appomted contractor, when making a bid for this project shall provide a breakdown
list of the SHE training requrements and the costing of such requirements Similarly,
sub- contractor must provide the same requirements when bidding with the appoinied
contractor

2} The scope of trainmg mcludes but 1s not fimited fo the type of work being performed
Additional to the requirements, will be that the appointed contractor and sub-
contractors must have the appropriate qualifications, certificates and employees should
always be under competent supervision

3) Where legislative and Kusde Power Station recommended appomtments ate made, the
relevant framing shall be given to those appointees prior to the acceptance of those
appomtments

4) When there s an amendment to the Acts and/or to the regulations, SHE specification
and SHE plan, all affected staff shall undergo the applicable refresher training

5) Appropriate time must be set aside for training (induction and other) of all employees

6) Records of all training and qualffications of all contractor employees must be kept on
the SHE file

induction Training

1) The appointed coniractor shall ensure that all his / her employees, sub- coniractors and
ther employees have undergone the Kusile Power Station Safety Contractor
Management induchion traling prior to commencing work on site

2) Altendance ragisters must be completed of any induction traiming giwen, which must
ndicate that they have received and understood the induction traming

3) Prior to attending the induchon {raming, all employees must undergo a pre-employment
medical examination and found £t for duty A copy of the certificate of fitness must be
kept in the SHE file on site for the duration of the project

4} All employses and wisttors on site shall carry the proof of induction trainng

Site specific induction tratning

The appointed contractor shall ensure that all his / her employess and sub- contractor
employees undergo site specific work induction with regard to the approved project SHE
plan, general hazards prevalent on site, nsk assessment, rules and regulations, and other
related aspects Records of site specific induction must be kept in the safety file

The nduction traming should also include wentfication of sensitive features such as
wetlands/viei areas, red data species, graves, efc

Visifors to site induction

1) Visitors to the site shall be 1equired to undergo and comply with the appotnted
contractor’s sife-specific safety induction prior to being allowed access to site
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2) All wisitors must 1emam i the care and custody of a person (host) who has been
properly inducted No visitors are permitted to undertake any work onsile, of any nature

Visitors who have completed site induction must be provided with a record of proof of
induction traming

3.17.4 Reqguirements for Vehicles

1} The appointed conbiactor must have a systeny process {o manage vehicle access o
laydown area/site

2} The appcinted confractor must mamtain their vehicles n a roadweorthy condiion and a
vehicle icense must be vahd at all times

3) Contractor vehicles can be subject to inspections by the contract/project manager

4) Vehicles which are not roadworthy will not be pernuited to be used on site

8} Precautions shall be taken to secure all loads properly Loads projecting from vehicles
shail be securely leaded and n daytime a red flag and during darknass a red hght or
red reflective matenal shall be attached to the extreme end of such projecting material

6) All vehicles must be fitted with fire extingisher and first aud kit

7) Al vehucles are maintained 1n a good wotking ordey

8) All vehicles have safe and suttable means of access and egress

9} All vehicles are equipped with an acoustic warning device which can be activated by
the operator | e, strobe hight

10} All vehicles are equipped with an acoustic reversing alarm

31475 Requirements for Drivers

The driver must have a valid nationa! hicence for the type of vehicle used,

The driver must have level 1 first aud training and basic fire extinguisher training

It 18 the responsibihity of the drniver to ensure,

Their passengers wear seat belts whilst the vehicle 1s in motion

Comply with all traffic road rules, safety, direction and speed signs.

Ensure that vehicle foads are property secured priot to moving off

Ensure that vehicles are not overloaded.

No drivers ol operators may texi, tatk on cell phones or two way radios whilst driving,

unless a hands free kit s used

@) All drivers of such vehicles are to have vahd medical fitness certificates

10} Drwvers of hght vehicles must avoid stopping or partang in the viciny of machines At
least 30 (thirty) meters must be left clear between such a vehicle and such a machine

11) Drivers/operators shall he responsible for the travel-worthiness of all loads conveyed by

them

O0 ~ O 1 P ) DI -~
PPN PP Sy

3.17.6 Housekeeping and Order

1} Al contractors shall mantam a high standard of housekeeping within ther sites and
vehicles for the duration of the project
2) Prompt disposal of waste matenals, scrap and rubbish 1s essential
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3) Matenalsfobjects shall not be left unsecured in elevated areas —falling objects may
cause serious inunes/fatalities,

4) Nais protruding through imber shall be bent over or removed so as not to cause iyury

5) All packaging matenial including boxes, pallets, crates, efc to be removed from the work
area immedately,

8) On completion of his / her work, the contractor is responsible for clearing his / her work
area of all matenals, scrap, temporary buldings and buitding bases to the satisfaction of
the clientfagent

7) In cases where an inadequate standard of housekeeping has develaped, compromising
safety and cleanliness, anyone has the responsibility 1o bring it to the attention of the
appointed contractor in the first Instance and the Eskom Kusile Project/Site Manager in
the second instance

8) The Kusile Power Station Project/Site Manager has the nght to instruct the appomnted
contractar and sub- contractors to cease work until the area has been tidied up and
made safe Nether additional costs nor extension of tme to the contract shall be
allowed as a result of such a stoppage Failure to comply with this requirement will
result inte site cleaning by another cleaning contractor company at the cost of the
appomted contractor

9) The sub- contractor shall carry out regular safety/housekeeping inspections {at least
weekly) to ensure maintenance of satisfaclory standards The appoinied contractor
shall document the results of each inspection and shall maintain records for viewing

10) All contractors must comply to the Kusile Barncading practice note

3.18 Workplace Signage and Colour Coding

1y When using, an explosive power tool the appioprate signage shall be erected, warning
people of its use

2} Contractors shall provide signage where work is conducted and where unauthorised
entry & prohibited andfor where alerting and cautioning passers-by o be aware of
potential dangels

3} The meanings of the appropriate symbolc signage musl be discussed dunng mduction
traiming and toolbox talks.

4) Where possiple, within workshops, work areas and established premises, the
appiopnate sign mdicating the meaning of symbolic safety sighs must be displayed

3.19  Tools and Eguipment

1)} Contraciors shall ensure that all tools and equpment are identified, safe o be used and
is maintamned 1n a good conditicn

2) Contractors shall ensure that all tools and equipment are listed on an invebtory list, be
regularly mspected at teast monthly or as 1equired by legisiation and risk assessments,

3) The egquipment should be numbered or tagged so that it can be preperly monitored and
inspected

4) All tools that emit noise shall be clearly marked with the emitted noise levels

5) Where applicable, tools and equipment must have the necessary appraved test or
calibration documentation prior o being brought onto the project and the records shall
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form part of the SHE plan Maintenance calibration shall be undertaken in terms of the
manufacturer’s requirements

6) All fuel driven equipmeni must be properly mamtained in accordance with the
manufacturer's recommendations and {egal requirements

7) Kuste Power Station reserves the night to mspect tools or stems of equipment broughit to
site by contractors for use on this project

8) Should Kustle Power Stafion personnel find any item that is inadequate, fatilty, unsafe
ol In any other way unsuitable for the safe and satisfactory execution of the work for
which it 1s intended, the Kusile Power Statton personnel shall advise the contractor In
wiiting and the contractor shalf forthwith remove the item from site and replace it with a
safe and adequate substitute
Note In such cases, the contractor shall not be entitied to extra payments or
extensions of time 1n respect of delay caused by Kusile Power Station 's instructions

9) Where defective tools and equipment’s are identified, such tools and equipment shall
be removed out of site immediately, locked away to prevent further use untid such time
as the tool or plece of equipment has been repaired

10) Contractors shall ensure that the appropriate records are kept for all tools and
equipment used on the project Such tools and equipment's shall be subjected 1o
regular mspections

3.19.1 Hand tools

1) All hand tools (hammers, chisels, spanners, etc ) must be recorded on a register and
inspected by the construction supervisct on a monthly basis as well as by users prior to
use

2) Tools with sharp points I tool boxes must be protected with a cover

3) All flles and similar tools must be fitted with handles

4) No make shift tools are permissible on the project

3.20 Eskom SHE audits

Kusile Power Stafion shall evaluate all contractors’ S8HE peiformance on an ongoing basis
aganst the legal, Kusiie Power Station requirements, SHE specification and the contractors
SHE plans Contractors that fall under a medium rnisk category according to Kusile Powel
Station audit methodology risk matrix will be audited on a quarterly hasts

Note: Kusile Power Station reserves the nghf to conduct unannounced audds on
contractors

Thete will be monthly audits conducted by Kusile Power Station on the appointed
contractor/s andfor sub- confractors  These audifs shall be atfended by the confiactor's
site manager of the safety officer

{f there are any findings / non-compliance idenfified as serious in these audits, an actvity
will be stopped for that specific Appothted Contractor and sub- contractor Refer to section
on "Work Stoppage” in this SHE Specification
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3.2041

3.21

3.22

3.23

3.24

3.25

Contractor Audits

The appointed confractors are required to auddt ther sub- contractors on the
implementation of then SHE Plan on a monthly basis or when the scope of work changes
A summary of the findings and the proposed corrective actions shall be submitted to Kusile
Power Station OHS department wathin one week after completion of the audit and a copy of
the audit report shall be submitted to the sub- confractor within 7 days of the audit

Smoking

The national smoking policy must be adhered to Al Kusile Power Station smoking 1s
permitted in designated areas only {Eskom Smoking Procedure 32-36)

Cellular Phones

The national requirements regarding the use of cellular phones must be adhered fo, In
particular when driving and or operating mobile eqguipment and o machinery

General Requirements as per the cellular phone usage genheration directive

1} Cell phones shall not be used while opsrating any crane, hoist, powered mdustrial
frucks, pay loaders, forkiifts or other lifting device

2) Not be used while engaged In any Job task that requires the use of the hands and/or the
fult attention of the employee, contractor, or visitor (i e fire watch, equipment operator,
opetating a valve, efc.)

3) Be turned off in any alea containing flammable/combustible vapours, e g turpentine
system, methanol system, fuelling stations, ol and propane storage tanks,
flammablefcombustible matenal storage areas.

4) Not to be used when climbing and descending any form of staircase

5} Not to be used for texi messaging whilst walking

Qcoupational Health, Hygiene and Rehahilitation

All contractors are required to establish and manage an Occupational Hygiene programme
The Appointed contractor must dentify health risks and have a strategy to momtor the
risks The appointed contractor must submit an occupatiohal hygiene monitoring
ptoegramme to the Occupational Hygiene Technologist The program 18 intended to ensure
that the risks to health are identified and conttolled

Medicals

Note: Kusile Power Station will only accepl medical survellances conducted by an
Occupational Health Practifioner who holds a qualification in occupational health

1) Appointed contractors must ensure that thewr employees and ther sub- contractor
employees have a medical survelllance program whereby thelr employees under go
entry, periodic and exit medical itness examinalions
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2) In order for the appropriate medical examinations fo be conducted, each employee

3.28

3.27

3)

4)

5)

must have a man job spectfication, which must indicate the description of work, st of
hazards and potential occupational exposure limits, physical hazards and required
physical attributes

Medical fitness certificates shall be renewed annuafly for employees who are working
on site This shall be mamtained untit completion of the coniract

The appointed contractor must ensure that fus / her employees and sub- contractor
employees have undergone pre-entry medical examination kefore starting work on the
contract

The sub- contractor shall provide a documented process for managing those
employees who are 1ssued with a conditional certificate of fithess

Personal Protective Equipment Requirements

D

2)
3)

4)

7}
8)

The sub- conhtractor must provide a detalled programme that ncludes the issuing,
maintenance and replacement of PPE for all his employeas and sub- confractors on
sife

All contractors shall comply with the requirements of GSR 2 of the OHS Act.

The nsk based PPE matiix must be compiled detailing the types of PPE that 1s required
to be 1ssued to employees perfoiming the respective tasks

Where there are unusual Instances where particular activittes require additional type of
PEE, then a risk assessment must be conducted where such PPE reguirements wilt be
identified and the ssuing be carried out

All contractors shall ensure that their visitors wear and use the conect PPE whilst on
worksites

Where PPE is required and visitors are not in possession of, then it 1s the Individua)
contractor's responsibility to provide the PPE

All PPE purchased and used by all coniractor employees including visttors must comply
with the relevant SANS standards

Where deemed as a reguirement, then high wisibiity vests shall be worn

Incident Investigation

1)

Al incidents shall be investigated w terms of OHS Act General Admmistratve
Regulations 8 and 9, using Eskom Procedure 32-95 as a reference, and where injuries
as contemplated m sections 24 and 25 have been susiamed, be teported to the
Department of Labour

Appomted contractor must develop then own incident management procedure that is m
e with Eskom procedure 32-85

Contractors shall use the standard General Adminustrative Regulation Annexure 1
*Recording of an Incident” form for all incident investigation reports

The objective of ncident investigation, should not only be a legal requirement, but
should establish why and how the maident occurred and find out the real root cause of
the incident and fo decide on precautionary measures that are required to address the
root cause to prevent any further recurrences of the same or similar incidents
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3.28 Emergency Management

The appointed contractor must develop ther own emergency management procedure
detaling the possible emergencies that could anse due to the activities that they conduct at
Kusile Power Station premises and how they will evacuate therr laydown areas in case of
any emergency The contractor emergency management procedure must be in ne with
Kusite Power Station emergency response plan

The appointed contractor must familanse themselves with the Kusile Power Station
emergency response pian and ptocedure. Perodic emergency drilis must be undertaken fo
test the effectiveness of the plan This must be recorded and provided on request
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3,29 Non-Conformance and Complance

1) Any non-compliance to any healih and safety requirement in this SHE specification is
subject to discipline i terms of the Eskom Procurement and Supply Management
Procedure

2) The appointed contractors are required to Implement a non-conformance procedure {If
not already n place) for 1ssuing to contractors for transgressions  The procedure can
mclude “guality” related non-conformance issues  Similarly, sub- confractors must
implement a non-conformance procedure

3} The procedure for the issuing and closing off of non-conformance reports shall be
strictly adherad to.
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4) Contractor project management must monitor the close out non-conformances issued,
in not doing so; any recominendations made may not he implemented

5) Where non-conformances are ssued by Kusile Power Station then one of the close-out
steps of the procedure will be for the offender to be called by the responsible project
manager o explain the non-conformance issued and what plan 1s In place to prevent a
recuirence of the non-conformance

6} Should the contractor fall to provide adequate PPE to theirr employees for the tasks
beng performed andfor to visitors, failure to enforce the wearing of such PPE will be
viewed as a transgression of the legisiative and Kusile Power Statton requirements

Work Stoppage

1) Any parson may stop any activity whele an unsafe act or unsafe condition that poses
or may pose an Imminent threat to the safety and health of an indwidual or create a risk
of degradation of the environment

2) This includes any unauthorised work or service performed by, o1 legally or
contractually non-compliant acts or omisstons by, any contractor contracted to work at
that site

3) Work stoppages that aie intiated due to SHE concerns, non-comphance, of poor
performance related to the contractor's works or services shall not warrant any
financial compensation claim lodged against Kusile Power Station where the contractor
has not met the requirements defined legally or contractually

4) Where stoppages are carried out, the required non-conformance reper shall be raised

5} Al work stoppages ideally should be mvestigated and documented by contract
custodians

Hours of Work

The requitements of the Basic Conditions of Employment Act, Chapter Two "Regulation of
Working Time” must be adhered to Al contractors are required to maintain an accurate
record of time worked by each employee

Normal work

Al work conducted on site shall fall within the legal requirements in accordance with the
Basic Conditions of Employment Act Contractors will notify ther Kusile Power Station
Supervisor or project manager of any work that needs to be performed after hours
according to the agreed arrangements (The application needs to be submitted timeously)
Where applicable, the notification should mclude proof of apphcation, for overtime, fo the
Department of Labour and /or the letter of approval from the Department of Labour

Night work

When hight work 1s to be performed, contractors shall provide sufficient lighting to enable
the enfire work site to be illuminated to a degree that employees will not work in dark (un-
llummated) or dimly lit areas Care must be exercised as not to use few lights with high
bght intensives as this will cause night bindness,
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If work 1s continuing from day light into night, at dusk, a tool box talk must be held where all
employees will be advised of the hazards of night wotk and the extra precautions which
require to he taken, 1e poor housekeeping, stepping on uneven ground, stepping nto
holes etc

3.31.3 Overtime

When overtime 1s required to be performed, the sub- contractors shall inform the appointed
confractor of such action The appointed contractor shall inform the Kusile Power Station
Project Manager of such funclion Contractors shall he aware of the effects of human
fatigue and regulate overtime acceordingly The haseline risk assessment must be reviewed
to include the management of overtire work

3.32 Omissions from Safety and Health Requirements Specification

By drawing up this SHE specification Kusile Power Stahon has ehdeavoured fo address the
most critical aspects relating to SHE 1ssues n order to assist the contractor to adequately
provide for the health and safety of employees on site

Should Kusite Power Station not have addressed all SHEQ aspects pertaining to the work
that 1s tendered far, the contractor needs to include it in the SHE plan and inform Kusile
Power Station of such 1ssues when signing the contract

The principal contractor must submit their monthly safety stats on the last day of the month
at the OHS department

3.33 Contract Siyn-Off

On completion of the project, afl sub- contractors shall close out their project
documentation, SHE files and forward such to the appointed contractor The appointed
contractor shall ikewise close quf fusfher project documentation and SHE files and forward
such to the Kusile Power Station Project Manager

3.34 Quality requirements

It 15 important that all the contractors at Eskom meest the mimimum requirements of 18O
9001 qualty management system to mantain a high standard of products or services
rendered to Eskom

It 18 therefore important that the contractor demonstrate commitment to the development,
implementation and mamtenance of ifs Quality management system that comphes with the
SO 2001 requirements

The supply and deliver of plant clearing equipment falls undet category 4 of the qualty
rFegUIremenis

The contractor shali complete form “A” (240-68099512) tender and contract quality
requirements for QM 58,

The followng documents are required to be submitted by the suppller to ensure
complance with the reguirements of the 150 90012015 standard
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3.35

3.35.1

a) OMS manual or a document that defines and describes the QMS and its Qualty
method stafement based on Ks scope,

b) Qualty policy (approved by the fop management)

c) Quality Objechives {Approved by the top management).

d) Documented information for control of externally provided processes, product and
senvices,

e} Draft Project Quality Plan

Environmental Management

Environmental Rules
Duty of care and remediation of environmental damage

Every petson who causes, has caused or may cause sighificant poliution or degradation of
the environment must take reasonable measures to prevent such pollution o degradation
from opccurring, contnuing or recurring, or, 1 so far as such harm to the environment 1s
authorized by law or cannot reasonably be avoided or stopped, to minimize and rectify such
pailutian or degradation of the environment

Poltuter Pay Pritciple

The costs of remedying poltution, environmental degradation and consequent adverse
health effects and of preventing, controling or mirimizing further poliution, enmvironmental
damage or adverse health effects must be paid for by those 1esponsible for harming the
environment

Zero Liguid Effiuent Discharge Policy

All Contractors shall abide to Eskom Zero Ligud Effluent Discharge through the process of
reuse and recychng

Waste
Proper storage and prompt disposal of waste maternals, is essential

Other rules

Any hazardous substance to be used should have by Safely Data Sheet (SDS)

Al spillsfermergency inciderds should be reported to Eskom Contract Manager and
Environmantal Officer(s) immmediately on occwirence Incidents should be investgated to
prevent reocccurrence

All Contractors should be aware of Eskom SHEQ Pohey,

Alt Contractors must take into account environmental consideration when carrying out Risk
Agsessment
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All equipment used oh site must be 11 good working condition and no fuel andfor oil ieaks
oh any plant will be folerated,

Non-conformance and meident reporting and investigations shall be done by the contractor,
such reports must nclude but not imited to the following information

a) The cause of the non-conformancefincident,
by The moposed actions fo correct and preveni recurrence

Eskom Kusile Power Station shall issue non-conformances where there ate deviations from
environmental requirements,

3.35.2 Confract Award Documentation
The following documentation should be submitied upon awatding of the confract

a) Tha Aspects/Impacts register or an environmental managemsant pian,

by Appointment letter of the confractor's environmentai or SHE officer who will he
responsibie for the implementation of the enviionmental requirements for the contract;

¢} Environmental Managemeant System Cerfificate (f cerlified) if nof, an environmental
management system manual

d} list of all hazardous substances to be used and therr safety daia sheets;

e) Proof of traning (certificates) of persons performing activities that could have significant
gnpact on the environment,

3.35.3 Records to be kept onsite
The following minimum records shall be kept on sites

a) Contractor site specific Environmental Management Plan or aspect and impact register,
Environmenial aspect must be 1dentified, and how they should be mitigated and aiso be
communicated to employees Procf of communication must be available

by Environmenial incident registers and investtgation reports,
incident must be reported immediately cr within 24 hours of occurrence, mvestigation
must take place within 7 days and concluded with 30 days, lesson learned must be
shared with employees Record of environmental incidents must be made available

t) Noh-confolmance register,

When not-conformances are closed, they should be mvestigated and close-out within
the agreed timeframes

d) Complamnts register,

Where complainfs are rased they should be reported fo Kustle Environmental
Managemeni Departiment, be investigated and closed out

&) Hazardous Substances registers and MSDS where applicable,

Where hazardous substances are used, a register should be maintanad and ait SD3
should be avallable and communicated to employees

f) Records of audit reports and audit findings close-out, where applicable;

Records of audyd and how findings where closed should be maintamed

g) Records of environmental mspechons conducted
Monthly environmental inspection should be conducted and records of inspections
should be maintained,
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