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C3.1: Employer’s scope
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1 Description of the services
1.1 Executive overview 
Eskom is currently implementing its Capital Expansion Program to ensure that the demands of electricity in South Africa are being met. The Capital Expansion Program involves planning, design, construction and maintenance of Transmission Substations and Power lines. To enable optimum design of new Substations and Power lines, Transmission’s Line Engineering Services Department (LES) has to employ the services of Professional Land Surveyors, Professional Surveyors and Surveyors. The appointed Professional Land Surveyors, Professional Surveyors and Surveyors will be required to undertake various cadastral and engineering surveys of the proposed line routes and substation sites.
1.2 Interpretation and terminology
The following abbreviations are used in this Scope:

	Abbreviation
	Meaning given to the abbreviation

	LES
	Line Engineering Services

	GIS
	Geographic Information System

	UAV
	Unmanned Aerial Vehicle


2 Specification and description of the services
Engineering & Cadastral Surveys of Eskom’s Power Line Servitudes & Substation. The services will be for the Transmission Division only.
The main activities performed by the surveyors are as follows:

· Survey Walk-downs: This service is only applicable to Transmission powerlines.

· Precise Engineering Surveys: The surveyor should conduct and monitor precisely linear infrastructures and Sub-stations.

· Volumetric Surveys: The surveyor should conduct and monitor the Coal Stockpiles and substation cut and fill foundation volume.

· Mobile and Terrestrial Laser Scanning Surveys: Applicable to capital project as well as the As-built.

· Unmanned Aerial Vehicle (UAV)/Drones

· Strip Profile Surveys: The surveyor should conduct and issue a report for all Strip Profile surveys within agreed time-frame.

· Substation and Line Route Selection.
· Survey of Statutory Crossings.
· Setting out Bend Towers and line pegs: The professional land surveyor should conduct and issue a report for all Strip Profile surveys within agreed time frame.

· Cadastral Compilations for Power-line Routes: Eskom will provide the required data to the surveyor to conduct Cadastral Compilations. The surveyor should issue a report within agreed time frame.

· Conduct Desktop Route Selection.
· 3D Modelling.
· Data collection of planned future developments.
· Ad-Hoc Pegging of lines and servitudes of the existing and capital projects.
· SG Servitude / Sub-divisional/ Lease Diagrams: Eskom will provide the required data to the surveyor and the surveyor should prepare the SG diagrams. The Surveyor General should approve all SG diagrams before issue them to Eskom.

· Create and prepare detailed maps: Eskom will provide the required data to the surveyor to conduct same.

· Creating Option Sketches: Eskom will provide the required data to the surveyor to create Option Sketches.
· Digitizing of topography from Lidar: Eskom will provide the required data to the surveyor to conduct same.
· Processing of profiles: Eskom will provide the required data to the GIS practitioner to finalize the profiles.
· GIS updates: Eskom will provide the required data to the surveyor update same.

3 Constraints on how the Consultant Provides the Services.
3.1 Management meetings

Regular meetings of a general nature may be convened and chaired by the Employer’s Agent as follows:

	Title and purpose
	Approximate time & interval
	Location
	Attendance by

	Overall contract progress and feedback
	Monthly on last working day of each month or as and when required
	MS Teams, MWP, or on site
	Employer’s Agent and Consultant


Meetings of a specialist nature may be convened as specified elsewhere in this Scope or if not so specified by persons and at times and locations to suit the Parties, the nature and the progress of the services.  Records of these meetings shall be submitted to the Employer’s Agent by the person convening the meeting within five days of the meeting.  
All meetings shall be recorded using minutes or a register prepared and circulated by the person who convened the meeting.   Such minutes or register shall not be used for the purpose of confirming actions or instructions under the contract as these shall be done separately by the person identified in the conditions of contract to carry out such actions or instructions.  

3.2 Consultant’s key persons
The Consultant is to provide an organogram showing his people and their lines of authority / communication.  
3.3 Provision of bonds and guarantees

The form in which a bond or guarantee required by the conditions of contract (if any) is to be provided by the Consultant is given in Part 1 Agreements and Contract Data, document C1.3, Sureties.  

The Employer may withhold payment of amounts due to the Consultant until the bond or guarantee required in terms of this contract has been received and accepted by the person notified to the Consultant by the Employer’s Agent to receive and accept such bond or guarantee.  Such withholding of payment due to the Consultant does not affect the Employer’s right to termination stated in this contract. 
3.4 Documentation control and retention
3.4.1 Identification and communication
All contractual communications will be in the form of properly compiled letters or forms attached to e mails and not as a message in the e mail itself.  
3.4.2 Retention of documents
The Consultant is to retain copies of the following and other documents which record the services in the form stated in the Scope:

· Coordinate list (Excel, Txt file format- XYZC-Mathematical System)

· Report in pdf format signed off by the Registered Surveyor- report to show found beacons used for calibration and control point establishment if applicable 

· Cad Drawings (DGN, DFX format)-Mathematical system

· Proof of Submission with batch number for Cadastral Surveys

· SG Approved Diagrams

· Lidar Data (LAS, E57, XYZ file, POD)

· Images (ECW, GeoTiff)
3.5 Records and forecasting of expenses
Not applicable.

3.6 Records and forecasting of the Time Charge

Not applicable.

3.7 Invoicing and payment
The following details shall be shown on or attached to each Invoice to show how the amount due has been assessed:
The Consultant shall address the tax invoice to ESKOM HOLDINGS SOC LIMITED (Reg No. 2002/015527/06) and include on it the following information:

· Name and address of the Consultant and the Employer’s Agent; 

· The contract number and title;

· Consultant’s VAT registration number;

· The Employer’s VAT registration number 4740101508;
· Total amount invoiced excluding VAT, the VAT and the invoiced amount including VAT.
The Consultant attaches the detailed assessment of the amount due to each tax invoice showing the Price for Work Done to Date for each item in the Price List for work which he has completed. 

A tax invoice shall be submitted on completion of the works in the format required. A breakdown of all work completed during the previous period shall be attached. Payments will be processed once all completion certificates and invoices are submitted.

A claim for Expenses comprising of: A claim for payment for each Task order must contain the following details: 

· Project name, item number, name of consultant or business name, bank details of the Consultant, vendor number vat details, date of invoice, invoice number.

· A log sheet for each day reflecting the dates, the number of kilometres travelled, the Registered Owner visited, the purpose of the visit together with the relevant invoice

· Car hire costs supported by voucher.

3.8 Contract change management 
Not applicable.

3.9 Inclusions in the programme
Not applicable.

3.10 Quality management
3.10.1 System requirements
The Consultant is to operate a quality management system as stated in the Scope.
3.10.2 Information in the quality plan
The Consultant is to provide a quality policy statement and quality plan that complies with requirements stated in the Scope.  

3.11 The Parties use of material provided by the Consultant
3.11.1 Employer’s purpose for the material

The Employer has the right to use the material provided by the Consultant for the purpose stated in the Scope.  

3.11.2 Restrictions on the Consultant’s use of the material for other work
The Consultant’s use of material provided by him for this contract is restricted for use only with the Employer and any other parties approved by the Employer.

3.11.3 Transfer of rights if Option X 9 applies
There are no exceptions to the ownership rights.

The Consultant shall not challenge or assist any other party challenging at any time the validity or ownership of any of the intellectual property rights relating to the material created and developed for this contract.
3.12 Management of work done by Task Order
The Task Order/s will include:

· a detailed description of the work in the Task,

· a priced list of items of work in the Task in which items taken from the Task Schedule are identified,

· the starting and completion dates for the Task,

· the amount of delay damages for late completion of the Task and 

· the total of the Prices for the Task.

The Employer consults the Consultant about the contents of a Task Order before he issues it.
3.13 Health and safety
The Consultant shall at all times comply with the health and safety requirements prescribed by law as they may apply to the services.  

The Consultant shall comply with the health and safety requirements contained in the Health and Safety pack.

3.14 Procurement
3.14.1 BBBEE and preferencing scheme

The Consultant shall comply with the Employers’s Broad Based Black Economic Empowerment (B-BBEE) or preferencing scheme measures.
3.14.2 Other constraints

Not applicable.
3.14.3 Preferred subconsultants
Not applicable.
3.14.4 Subcontract documentation, and assessment of subcontract tenders

Not applicable.
3.14.5 Limitations on subcontracting

Not applicable.

3.14.6 Attendance on Subconsultants
Not applicable.
3.15 Correction of Defects
The Consultant corrects a Defect whether or not the Employer notifies him of it. The Consultant corrects Defects within a time which minimises the adverse effect on the Employer or Others. If the Consultant does not correct a Defect within the time required by this contract, the Employer assesses the cost to him of having the Defect corrected by other people and the Consultant pays this amount.
3.16 Working on the Employer’s property
3.16.1 Employer’s entry and security control, permits, and site regulations
Not applicable.

3.16.2 People restrictions, hours of work, conduct and records

Not applicable.

3.17 Cooperating with and obtaining acceptance of Others

Not applicable.

3.18 Things provided by the Employer
Not applicable.

3.19 Cataloguing requirements by the Consultant
Not applicable.

4 List of drawings

4.1 Drawings issued by the Employer
This is the list of drawings issued by the Employer at or before the Contract Date and which apply to this contract.
	Drawing  number
	Revision
	Title

	Various
	N/A
	Route plans, option sketches, Environmental maps from EIA, Tower position profiles, photos, google maps, Environmental authorised route etc.
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