
 

1. Terms of Reference - Leadership and Management Training 
 

Number of delegates: 3 
Method of delivery: Blended 
NQF Level: 5 
 
Content: 

• Effective problem-solving skills 

• Effective interpersonal skills, such as communication, conflict handling and assertiveness 

• Delegation 

• Employee development and talent management 

• Employee motivation and empowerment 

• Team dynamics 

• Basic labour relations 
 


