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Scope Letter for the Supply and Delivery of Android Devices for Eskom Sites on an “As and When Required” Basis
This letter outlines the scope for the supply and delivery of Android Devices for Eskom sites. Phase 1 will entail a bulk purchase of 3800 devices. Phase 2 will be 1200 devices on an As and When required basis. Phase 2 will primarily cater for replacement of operational devices due to breakage or reaching end of life. The requirements for phase 1 will be issued as a bulk purchase whereas phase 2  will be issued as individual release orders by Eskom operating units, as and when required. Please find below the relevant details of the scope of work and specifications for the required devices.

1. Executive Overview
The contract will cover the supply and delivery of Android devices, including phones and tablets, for use across Eskom sites via bulk purchase of 3800 devices and an "as and when required" basis for 1200 devices according to the specific needs of Eskom Operating units. The devices provided will be in line with Eskom's technical specifications and requirements. 

2. Technical Specifications

For all Android devices in Schedule A, B , C and D, the following is required:

1. GSM network coverage: Minimum 90% coverage over Eskom work areas and electrical network

2. Guarantee of ability to support product for at least 5 years in terms of repairs and spare parts.

3. Mobile package:

a. Data  20GB minimum

b. Voice calls 1000 minutes minimum

c. Free calls to all Eskom sites

d. Free calls to Eskom Mobile Devices

e. SMS 700 minimum

4. Data Traffic Security: Adhere to current and future security footprint:

a. Current: APN to tunnel directly into Eskom network
b. Future: GSM Provider datacentre to direct data traffic to Eskom or Web/Cloud
5. Mobile device management:
a. Remote device provisioning, software maintenance, lockdown, tracking, screen viewing and support.  Able to load APKs older than latest Google PlayStore version (Our Enterprise Service Suite solution is not latest version)

b. Eskom user profiles based on app usage and roles

c. Internet browser address blacklist/whitelisting

d. Reports with info like make, user, location, tampering etc.

e. Compliant with Eskom IT security requirements

6. Device Profiles: Separate work and personal Profiles/Partitions, each with their own storage, apps and security
Schedule A: Rugged Android Phone with dedicated Barcode Scanner.
Mandatory Requirements:

1. 5-inch or larger Android Rugged Phone
2. Built-in Dedicated Barcode Scanner (1D, 2D, QR, RFID) – Mandatory feature.

3. 2+ Year Support Contract – Required for ongoing device support with device swop out in maximum 3 days
4. 1-Year Warranty – Required for device functionality and repairs.

Schedule B: Rugged Android Phone with FLIR Thermal Camera.
Mandatory Requirements:

1. 5-inch or larger Android Rugged Phone
2. Barcode Scanning via Camera (1D, 2D, QR, RFID)
3. Thermal Camera FLIR
4. 2+ Year Support Contract – Required for ongoing device support with device swop out in maximum 3 days
5. 1-Year Warranty – Required for device functionality and repairs.

Schedule C: Rugged Android Phone.
Mandatory Requirements:

1. 5-inch or larger Android Rugged Phone
2. Barcode Scanning via Camera (1D, 2D, QR, RFID)
3. 2+ Year Support Contract – Required for ongoing device support with device swop out in maximum 3 days
4. 1-Year Warranty – Required for device functionality and repairs.

Schedule D: Android Rugged Tablet
Mandatory Requirements:

1. 10-inch or larger Android Rugged Tablet
2. Barcode Scanning via Camera (1D, 2D, QR, RFID)
3. Portable Vehicle Mounting Bracket
4. Power Supply and Vehicle Charger
5. 2+ Year Support Contract – Required for ongoing device support with device swop out in maximum 3 days
6. 1-Year Warranty – Required for device functionality and repairs.

3. Terms and Conditions
· Contract Duration: The contract will be ongoing with individual release orders based on Eskom’s needs.

· Delivery: All devices must be delivered within the specified timeframes as per each release order.

· Warranty and Support: As outlined in the respective schedules, the devices must include a 1-year warranty and 2+ year support contracts, depending on the requirements of each release order. Device swop out required within 3 working days
· Shipping and Handling: Shipping charges and handling should be included where applicable, with the option for Eskom to request loading testing and shipping for specific orders.

4. Conclusion
We trust that the specifications outlined above meet the requirements for the supply and delivery of Android devices for Eskom’s operational needs. Note the description of Android devices is a summary, further details is contained in the technical specification. 

Please provide us with a detailed proposal and pricing for the requested items as per the specifications mentioned in this scope.

Should you have any further questions or require additional clarification, do not hesitate to contact us.

Thank you for your attention to this matter. We look forward to your prompt response.
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