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T1.1 TENDER NOTICE AND INVITATION TO TENDER 

SECTION 1: NOTICE TO TENDERERS 

1. INVITATION TO TENDER

Responses to this Tender [hereinafter referred to as a Tender] are requested from persons,

companies, close corporations or enterprises [hereinafter referred to as a Tenderer].

DESCRIPTION 
DESIGN AND INSTALLATION OF VTS RADAR TOWER AND 
ANCILLARY TOWER INFRASTRUCTURE  

TENDER 
DOWNLOADING 

This Tender may be downloaded directly from the National 
Treasury eTender Publication Portal at www.etenders.gov.za 
and the Transnet website at 
https://transnetetenders.azurewebsites.net (please use 
Google Chrome to access Transnet link) FREE OF CHARGE. 

COMPULSORY 
TENDER 
CLARIFICATION 
MEETING 

A Compulsory Tender Clarification Meeting will be conducted at 
Queens Warehouse, 237 Mahatma Gandhi Road, Durban on 
the 06 October 2023, at 10:00 [10 O’clock] for a period of ± 3 
(three) hours. [Tenderers to provide own transportation and 
accommodation].  
The Compulsory Tender Clarification Meeting will start punctually, and 
information will not be repeated for the benefit of Tenderers arriving 
late. 

A Site visit/walk will take place, tenderers are to note: 
• Tenderers are required to wear safety shoes, goggles, long sleeve

shirts, high visibility vests and hard hats.
• Tenderers without the recommended PPE will not be allowed on the

site walk.
• Tenderers and their employees, visitors, clients and customers

entering Transnet Offices, Depots, Workshops and Stores will have
to undergo breathalyser testing.

• All forms of firearms are prohibited on Transnet properties and
premises.

• The relevant persons attending the meeting must ensure that their
identity documents, passports or driver’s licences are on them for
inspection at the access control gates.

Certificate of Attendance in the form set out in the Returnable 
Schedule T2.2-01 hereto must be completed and submitted with your 
Tender as proof of attendance is required for a compulsory tender 
briefing.  

http://www.etenders.gov.za/
https://transnetetenders.azurewebsites.net/
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Tenderers are required to bring this Returnable Schedule T2.2-
01 to the Compulsory Tender Clarification Meeting to be signed 
by the Employer’s Representative.  
Tenderers failing to attend the compulsory tender briefing will 
be disqualified. 

CLOSING DATE 

16h00 on (24/10/2023)
Tenderers must ensure that tenders are uploaded timeously onto the 
system. No late tender submissions will be accepted. 

2. TENDER SUBMISSION

Transnet has implemented a new electronic tender submission system, the e-Tender Submission

Portal, in line with the overall Transnet digitalization strategy where suppliers can view advertised

tenders, register their information, log their intent to respond to bids and upload their bid

proposals/responses on to the system.

a) The Transnet e-Tender Submission Portal can be accessed as follows:

Log on to the Transnet eTenders management platform website
(https://transnetetenders.azurewebsites.net).

▪ Click on “ADVERTISED TENDERS” to view advertised tenders;

▪ Click on “SIGN IN/REGISTER – for bidder to register their information (must fill in all

mandatory information);

▪ Click on “SIGN IN/REGISTER” - to sign in if already registered;

▪ Toggle (click to switch) the “Log an Intent” button to submit a bid;

▪ Submit bid documents by uploading them into the system against each tender selected.

▪ Tenderers are required to ensure that electronic bid submissions are done at

least a day before the closing date to prevent issues which they may encounter

due to their internet speed, bandwidth or the size of the number of uploads

they are submitting. Transnet will not be held liable for any challenges

experienced by bidders as a result of the technical challenges. Please do not

wait for the last hour to submit. A Tenderer can upload 30mb per upload and

multiple uploads are permitted.

b) The tender offers to this tender will be opened as soon as possible after the closing date and

time. Transnet shall not, at the opening of tenders, disclose to any other company any

confidential details pertaining to the Tender Offers / information received, i.e., pricing,

delivery, etc. The names and locations of the Tenderers will be divulged to other Tenderers

upon request.

https://transnetetenders.azurewebsites.net/
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c) Submissions must not contain documents relating to any Tender other than that shown on

the submission.

3. CONFIDENTIALITY

All information related to this RFP is to be treated with strict confidentiality. In this regard

Tenderers are required to certify that they have acquainted themselves with the Non-

Disclosure Agreement. All information related to a subsequent contract, both during and after

completion thereof, will be treated with strict confidence. Should the need however arise to

divulge any information gleaned from provision of the Works, which is either directly or

indirectly related to Transnet’s business, written approval to divulge such information must be

obtained from Transnet.

4. DISCLAIMERS

Tenderers are hereby advised that Transnet is not committed to any course of action as a

result of its issuance of this Tender and/or its receipt of a tender offer.  In particular, please

note that Transnet reserves the right to:

4.1. Award the business to the highest scoring Tenderer/s unless objective criteria justify 

the award to another tenderer. 

4.2. Not necessarily accept the lowest priced tender or an alternative Tender; 

4.3. Go to the open market if the quoted rates (for award of work) are deemed 

unreasonable; 

4.4. Should the Tenderers be awarded business on strength of information furnished by the 

Tenderer, which after conclusion of the contract is proved to have been incorrect, 

Transnet reserves the right to terminate the contract;  

4.5. Request audited financial statements or other documentation for the purposes of a due 

diligence exercise; 

4.6. Not accept any changes or purported changes by the Tenderer to the tender rates 

after the closing date; 

4.7. Verify any information supplied by a Tenderer by submitting a tender, the Tenderer/s 

hereby irrevocably grant the necessary consent to the Transnet to do so; 

4.8. Conduct the evaluation process in parallel. The evaluation of Tenderers at any given 

stage must therefore not be interpreted to mean that Tenderers have necessarily 

passed any previous stage(s);  
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4.9. Unless otherwise expressly stated, each tender lodged in response to the invitation to 

tender shall be deemed to be an offer by the Tenderer. The Employer has the right in 

its sole and unfettered discretion not to accept any offer.   

4.10. Not be held liable if tenderers do not provide the correct contact details during the 

clarification session and do not receive the latest information regarding this RFP with 

the possible consequence of being disadvantaged or disqualified as a result thereof.  

4.11. Transnet reserves the right to exclude any Tenderers from the tender process who has 

been convicted of a serious breach of law during the preceding 5 [five] years including 

but not limited to breaches of the Competition Act 89 of 1998, as amended. Tenderers 

are required to indicate in tender returnable [clause 12 on T2.2-26], [Breach of Law] 

whether or not they have been found guilty of a serious breach of law during the past 

5 [five] years.  

4.12. Transnet reserves the right to perform a risk analysis on the preferred tenderer to 

ascertain if any of the following might present an unacceptable commercial risk to the 

employer:  

• unduly high or unduly low tendered rates or amounts in the tender offer; 

• contract data of contract provided by the tenderer; or 

• the contents of the tender returnables which are to be included in the contract.

5. Transnet will not reimburse any Tenderer for any preparatory costs or other work performed in

connection with this Tender, whether or not the Tenderer is awarded a contract.

6. NATIONAL TREASURY’S CENTRAL SUPPLIER DATABASE

Tenderers are required to self-register on National Treasury’s Central Supplier Database (CSD)

which has been established to centrally administer supplier information for all organs of state

and facilitate the verification of certain key supplier information. The CSD can be accessed at

https://secure.csd.gov.za/. Tenderer are required to provide the following to Transnet in order

to enable it to verify information on the CSD:

Supplier Number………………………………… and Unique registration reference 

number…………………………… (Tender Data) 

https://secure.csd.gov.za/
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Transnet urges its clients, suppliers and the general public 
to report any fraud or corruption to 

TIP-OFFS ANONYMOUS: 0800 003 056 OR Transnet@tip-offs.com 
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“HOW TO” GUIDE FOR BIDDERS 
REGISTER ON ETENDER PORTAL 

ACCESS TENDERS 

NB: Do not wait for the last minute to register or to bid for a tender. Ensure you complete your 

process at least 1 day (24hours) before the closing date 

Go to Google Chrome 

In the address bar type: https://transnetetenders.azurewebsites.net 

Click on Sign in / 

Register 
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If not already 

registered, click on 

Sign up now. 

 Ensure that the 

email you use to 

sign in is the same 

as the email that 

you received from 

the tender invite on 

the email, 

otherwise you will 

not see the tender 
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Complete all fields, before selecting 

“Send verification code” and confirm that 

all information is correct. 

VERY IMPORTANT: Each field needs to be 

completed and not to be left blank 

If you do not have a central Supplier 

Database number, enter the same 

company registration number in that 

field. 
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After completing all fields, 

select “Send verification 

code”. The code will be 

sent to your email. 

Copy the code as received 

on the email and paste it 

in the Verification code 

field 

Then click on Verify code 

Then click on Sign in 
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To view / search for tenders, click on 

ADVERTISED TENDERS 

Once registered and signed in, the 

home screen will have “WELCOME 

(Registered user) 

DO NOT use secondary email address, 

YOU THE SAME EMAIL ADDRESS 

WHICH YOU RECEIVE INVITES FOR 

BIDDING 
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When a bidder receives an 

email to quote, the bidder 

needs to register with the 

email address of the 

recipient that received the 

email. If already registered, 

sign in. 

NOTE: The details on this 

email is intended for 

guidance only and not to be 

used on the live system  

When signed in, 

select 

“ADVERTISED 

TENDERS”. 
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When the tender has been identified, click 

on “View Details” 

To manually search and change the view from Closed to Open, 

click twice on arrow next to “Tender Status”. The arrow pointing 

down will change to blue and open tenders will be displayed.  

To search for a specific tender, the tender number, 

tender name or description can be used for 

searching.      
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When the “View Details” has been selected, 

the following screen will be displayed where 

the attachments can be viewed or 

downloaded. 

If interested to bid, on the same page there’s 

an option to select: Log an Intent to Bid. Once 

selected, an option will appear to “Submit 

Intent” or “Cancel”. Click on Submit Intent 
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When the “Submit Intent” is selected, a 

message will appear to indicate that the 

request was successfully submitted. 

Click on close and wait for the next 

screen. 

The screen should be updated and load the “MY SUBMITTED 

INTENTS”. To proceed to capturing your bid documents, click 

on “View Details” 
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The Submission Intent Details page will be displayed with 2 tabs on 

the left. Refer to the YELLOW highlighted sections. 

By selecting the “Ask for Clarity”, a 

bidder may request for further clarity 

with regards to drawings or 

specification. The clicking on the 

“Submit All Questions”. The response 

from the Transnet representative will 

also be reflected on this page. 
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When the bidder has completed the returnable documents and 

scanned to their PC/Laptop, the next step would be to upload 

the documents. Click on “Submit Tender Documents” 

The page will be updated to “BID DOCUMENT 

SUBMISSION”, with option to “Choose Files”. Note the 

tabs for Mandatory, Essential, Non Essential, and Other 

where different documents can be uploaded. Click on 

“Choose Files” 
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A pop-up window will be displayed, 

where the bidder will need to select the 

returnable documents. Once the file is 

located, select the file and open. 

When the file has been successfully 

transferred, select “Upload Mandatory [or 

tab name] Documents. The system allows 

you to upload 30MB per file, you can 

upload multiple files. Ensure that your 

internet connection and speed is stable. 
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The “Uploaded Documents” section will be 

updated to confirm that the document was 

uploaded, then click on “Submit Bid” 

The screen will progress to “MY BID DOCUMENT 

SUBMISSION”, where the “View Details” can be selected 

to confirm that all required information is submitted 

correctly. 
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T1.2 TENDER DATA 

The conditions of tender are the Standard Conditions of Tender as contained in Annex C of the CIDB 

Standard for Uniformity in Engineering and Construction Works Contracts. The Standard for 

Uniformity in Construction Procurement was first published in Board Notice 62 of 2004 in 

Government Gazette No 26427 of 9 June 2004. It was subsequently amended in Board Notice 67 of 

2005 in Government Gazette No 28127 of 14 October 2005, Board Notice 93 of 2006 in Government 

Gazette No 29138 of 18 August 2006, Board Notice No 9 of 2008 in Government Gazette No 31823 

of 30 January 2009, Board Notice 86 of 2010 in Government Gazette No 33239 of 28 May 2010, 

Board Notice 136 of 2015 in Government Gazette 38960 of 10 July 2015 and Board Notice 423 of 

2019 in Government Gazette No 42622 of 8 August 2019. 

This edition incorporates the amendments made in Board Notice 423 of 2019 in Government Gazette 

42622 of 8 August 2019. (see www.cidb.org.za). 

The Standard Conditions of Tender make several references to Tender data for detail that apply 

specifically to this tender. The Tender Data shall have precedence in the interpretation of any 

ambiguity or inconsistency between it and the Standard Conditions of Tender.  

Each item of data given below is cross-referenced in the left-hand column to the clause in the 

Standard Conditions of Tender to which it mainly applies.  

Clause          Data 

C.1.1 The Employer is Transnet SOC Ltd 

(Reg No. 1990/000900/30) 

C.1.2 The tender documents issued by the Employer comprise: 

Part T: The Tender  

Part T1: Tendering procedures T1.1 Tender notice and invitation to tender 

T1.2 Tender data 

Part T2: Returnable documents T2.1 List of returnable documents 

T2.2 Returnable schedules  

Part C: The contract 

Part C1: Agreements and contract data C1.1 Form of offer and acceptance 

C1.2 Contract data (Part 1 & 2) 

C1.3 Form of Securities 

Part C2: Pricing data C2.1 Pricing instructions 

C2.2 Activity Schedule  

http://www.cidb.org.za/
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Part C3: Scope of work 

Part C4: Site Information 

C3.1 Works Information 

C4.1 Site Information  

C.1.4 The Employer’s agent is: Procurement Officer 

Name: Phindile Mnculwane 

Address: Transnet National Ports Authority 

237 Mahatma Gandhi Road 

Durban  

4001 

Tel No. 031 361 1272 

E – mail Phindile.mnculwane@transnet.net 

C.2.1 Only those tenderers who satisfy the following eligibility criteria are eligible to submit 

tenders:  

1. Stage One - Eligibility with regards to attendance at the compulsory

clarification meeting, the site walk is not compulsory:

An authorised representative of the tendering entity or a representative of a 

tendering entity that intends to form a Joint Venture (JV) must attend the 

compulsory clarification meeting in terms C2.7.   

2. Stage Two - Eligibility in terms of the Construction Industry Development

Board:

a) Only those tenderers who are registered with the CIDB, or are capable of being so

prior to the evaluation of submissions, in a contractor grading designation equal to

or higher than a contractor grading designation determined in accordance with the

sum tendered or a value determined in accordance with Regulation 25 (1B) or

25(7A) of the Construction Industry Development Regulations, designation of 3CE

or higher class of construction work, are eligible to have their tenders evaluated.

b) Joint Venture (JV)

Joint ventures are eligible to submit tenders subject to the following:

1. every member of the joint venture is registered with the CIDB;

2. the lead partner has a contractor grading designation of not lower than one

level below the required class of construction works under consideration and

possesses the required recognition status; and

3. the combined Contractor grading designation calculated in accordance with the

Construction Industry Development Regulations is equal to or higher than a

Contractor grading designation determined in accordance with the sum

tendered for a 3CE or higher class of construction work or a value determined

in accordance with Regulation 25(1B) or 25(7A) of the Construction Industry

Development Regulations
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The tenderer shall provide a certified copy of its signed joint venture agreement 

Any tenderer that fails to meet the stipulated eligibility criteria will be 

regarded as an unacceptable tender. 

3. Stage Three - Functionality:

Only those tenderers who obtain the minimum qualifying score for functionality will be

evaluated further in terms of price and the applicable preference point system.  The

minimum qualifying for score for functionality is 60 points.

The evaluation criteria for measuring functionality and the points for each criteria and, 

if any, each sub-criterion are as stated in C.3.11.3 below.  

Any tenderer that fails to meet the stipulated pre-qualifying criteria will be 

regarded as an unacceptable tender. 

C.2.7 The arrangements for a compulsory clarification meeting are as stated in the Tender 

Notice and Invitation to Tender.  Tenderers must complete and sign the 

attendance register.  Addenda will be issued to and tenders will only be received 

from those tendering entities including those entities that intends forming a joint 

venture appearing on the attendance register. 

Tenderers are also required to bring their RFP document to the briefing session 

and have their returnable document T2.2-01 certificate of attendance signed 

off by the Employer’s authorised representative. 

C.2.12 No alternative tender offers will be considered. 

C.2.13.3 Each tender offer shall be in the English Language.

C.2.13.5

C2.15.1

The Employer’s details and identification details that are to be shown on each tender 

offer are as follows:  

Identification details: The tender documents must be uploaded with: 

▪ Name of Tenderer: (insert company name)

▪ Contact person and details: (insert details)

▪ The Tender Number:

▪ The Tender Description

Documents must be marked for the attention of: 

Employer’s Agent: Phindile Mnculwane 

C.2.13.9 Telephonic, telegraphic, facsimile or e-mailed tender offers will not be accepted.

C.2.15 The closing time for submission of tender offers is: 
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Time: 16:00 on the 24 October 2023 

Location: The Transnet e-Tender Submission Portal: 

(https://transnetetenders.azurewebsites.net); 

NO LATE TENDERS WILL BE ACCEPTED 

C.2.16 The tender offer validity period is 12 weeks after the closing date.  Tenderers are to 

note that they may be requested to extend the validity period of their tender, on the 

same terms and conditions, if Transnet’s internal evaluation and governance approval 

processes has not been finalised within the validity period.  

C.2.23 The tenderer is required to submit with his tender: 

1. A valid Tax Clearance Certificate issued by the South African Revenue Services.

Tenderers also to provide Transnet with a TCS PIN to verify Tenderers

compliance status.

2. A valid B-BBEE Certificate from a Verification Agency accredited by the South

African Accreditation System [SANAS], or a sworn affidavit confirming annual

turnover and level of black ownership, in line with the code of good practice,

together with the tender;

3. A valid CIDB certificate in the correct designated grading;

4. Proof of registration on the Central Supplier Database;

5. Letter of Good Standing with the Workmen’s compensation fund by the tendering

entity or separate Letters of Good Standing from all members of a newly constituted

JV.

Note: Refer to Section T2.1 for List of Returnable Documents 

C3.11 The minimum number of evaluation points for functionality is: 60. 

The procedure for the evaluation of responsive tenders is Functionality, Price and 

Preference: 

Only those tenderers who attain the minimum number of evaluation points 

for Functionality will be eligible for further evaluation, failure to meet the 

minimum threshold will result in the tender being disqualified and removed 

from any further consideration.  

https://transnetetenders.azurewebsites.net/


Transnet National Ports Authority 
Tender Number: TNPA/2023/08/0004/40024//RFP 
Description of the Works: Design and Installation of VTS Radar Tower and Ancillary Infrastructure for a 
Period of Six (6) Months 
_____________________________________________________________________________________ 

Tender Data CPM 2023 Rev 11 Page 5 of 11 Part 1: Tendering Procedures 
T1.2: Tender Data 

Functionality Criteria 

The functionality criteria and maximum score in respect of each of the criteria are as 

follows: 

Functionality criteria Sub-criteria Sub-

criteria 

points 

Maximum 

number of 

points 

T2.2-03 Company 

Previous Experience 

Steel Structural design 

& construction 

The tenderer has 

completed structural steel 

infrastructure design and 

construction projects  

Traceable reference 

letters 

The tenderer has 

submitted traceable 

reference letters, 

indicating the relationship 

with the client  

Certificates of 

completion 

The tenderer has 

submitted certificates of 

completion. 

10 

10 

10 

30 

T2.2-04 Approach 

Paper 

The approach is clearly 

articulated and demonstrates 

a clear understanding of the 

project objectives based on 

the Works Information. 

20 

T2.2-05 Health and 

Safety Requirements 

Policy (State points 

allocated). 

Roles and responsibilities. 

4 

4 

15 
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Overview of the Baseline 

Risk Assessment. 

 

Safety Questionnaire. 

 

Cost Breakdown Sheet. 

 

3 

 

 

2 

 

2 

T2.2-06 Programme 

Evaluation 

Ability to execute the 

works in terms of the 

Employer’s requirements 

and within the required 

timeframe/duration. 

 

The Contractor indicates 

how he plans in achieving 

the following dates and 

clearly demonstrates them 

on the schedule by 

complying with Clause 

31.2 of the NEC ECC – 

initiates starting date, 

access dates, Key dates, 

planned Completion, 

Sectional completion Dates 

& Completion dates. 

 

The Programme must 

clearly demonstrate 

adequate provisions for 

Time Risk Allowances 

(TRA). Time Risk 

Allowances are not float, 

are owned by the 

Tenderer, can be included 

in the activity duration, 

and illustrated in the 

schedule in a code field or 

as an attachment. 

 

The Programme must 

clearly support and 

demonstrate alignment to 

3 

 

 

 

 

 

8 

 

 

 

 

 

 

 

 

 

 

 

 

2 

 

 

 

 

 

 

 

 

 

 

 

 

2 

15 
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the approach paper as 

contained under T.2.2-05. 

T2.2-07 Quality 

Schedule  

Tenderers must 

demonstrate that they will 

conduct quality 

management by detailing 

the following aspects: 

- Project Quality Plan

(PQP)

- Quality Control Plans

(QCP)

- Quality Policy (QP)

5 

4 

1 

10 

T2.2-08 Environmental 

Management Plan  Policy 

Checking, Monitoring, and 

Measuring Procedure  

4 

6 

10 

Maximum possible 

score for Functionality 

100 

Functionality shall be scored independently by not less than 3 (three) evaluators and 

averaged in accordance with the following schedules:  

 T2.2-03 Company Previous Experience 

• T2.2-04 Approach Paper

• T2.2-05 Health and Safety Requirements

• T2.2-06 Programme Evaluation

• T2.2-07 Quality Schedule

• T2.2-08 Environmental Management

Each evaluation criteria will be assessed in terms of scores of 0, 20, 40, 60, 80 or 100 

The scores of each of the evaluators will be averaged, weighted and then totalled to 

obtain the final score for functionality, unless scored collectively. (See CIDB Inform 

Practice Note #9). 
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Note: Any tender not complying with the above mentioned requirements, 

will be regarded as non-responsive and will therefore not be considered for 

further evaluation. This note must be read in conjunction with Clause C.2.1. 
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C.3.11. Only tenders that are Administratively and Substantively Responsive will be evaluated 

further in accordance with the 80/20 preference points systems as described in 

Preferential Procurement Regulations 

80 where the financial value of one or more responsive tenders received have a value 

equal to or below R50 million, inclusive of all applicable taxes. 

Thresholds Minimum Threshold 

Functionality 60 

Evaluation Criteria Final Weighted Scores 

Price and Total Cost of Ownership 80 

Specific goals - Scorecard 20 

TOTAL SCORE: 100 

Up to 100 minus W1 tender evaluation points will be awarded to tenderers who 

complete the preferencing schedule and who are found to be eligible for the preference 

claimed.  Should the evidence required for any of the Specific Goals applicable 

in this tender not be provided, a tenderer will score zero preference points 

for that particular “Specific Goal”. 

In terms of Transnet Preferential Procurement Policy (TPPP) and Procurement 
Manuals, the following preference points must be awarded to a bidder who provides 
the relevant required evidence for claiming points 

Selected Specific Goal Number of points allocated 

(80/20) 

B-BBEE Level of Contributor (1 or 2) 10 

+30% Black Woman Owned Entities 10 

Non-Compliant and/or B-BBEE Level 3-8 

contributors 

0 
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The following Table represents the evidence to be submitted for claiming 

preference points for applicable specific goals in a particular tender: 

Specific Goals Acceptable Evidence 

B-BBEE

B-BBEE Certificate / Sworn-Affidavit B-BBEE
Certificate (in case of JV, a consolidate
scorecard will be accepted) as per DTIC.
guidelines

30% Black Women Owned Entities 

B-BBEE Certificate / Sworn-Affidavit / CIPC
B-BBEE Certificate (in case of JV, a consolidate
scorecard will be accepted) as per DTIC.
guidelines

The maximum points for this bid are allocated as follows: 

DISCRIPTION POINTS 

PRICE 80 

B-BBEE STATUS LEVEL OF CONTRIBUTION (1 or 2)

+30% BLACK WOMAN OWNED ENTITIES

10 

10 

Total points for Price and Specific Goals must not 

exceed 

100 

Note: Transnet reserves the right to carry out an independent audit of the tenderers 

scorecard components at any stage from the date of close of the tenders until 

completion of the contract. 

C.3.13 Tender offers will only be accepted if: 

1. The tenderer or any of its directors/shareholders is not listed on the Register

of Tender Defaulters in terms of the Prevention and Combating of Corrupt

Activities Act of 2004 as a person prohibited from doing business with the

public sector;

2. the tenderer does not appear on Transnet’s list for restricted tenderers and

National Treasury’s list of Tender Defaulters;

3. the tenderer has fully and properly completed the Compulsory Enterprise

Questionnaire and there are no conflicts of interest which may impact on the

tenderer’s ability to perform the contract in the best interests of the Employer

or potentially compromise the tender process and persons in the employ of

the state.

4. Transnet reserves the right to award the tender to the tenderer who scores the

highest number of points overall, unless there are objective criteria which will
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justify the award of the tender to another tenderer.  Objective criteria include 

but are not limited to the outcome of a due diligence exercise to be conducted. 

5. The due diligence exercise may take the following factors into account inter alia;

the tenderer:

a) is not under restrictions, or has principals who are under restrictions,

preventing participating in the employer’s procurement,

b) is not undergoing a process of being restricted by Transnet or other state

institution that Transnet may be aware of,

c) can, as necessary and in relation to the proposed contract, demonstrate that

he or she possesses the professional and technical qualifications,

professional and technical competence, financial resources, equipment and

other physical facilities, managerial capability, reliability, experience and

reputation, expertise and the personnel, to perform the contract,

d) has the legal capacity to enter into the contract,

e) is not insolvent, in receivership, under Business Rescue as provided for in

chapter 6 of the Companies Act, 2008, bankrupt or being wound up, has his

affairs administered by a court or a judicial officer, has suspended his

business activities, or is subject to legal proceedings in respect of any of the

foregoing,

f) complies with the legal requirements, if any, stated in the tender data and

g) is able, in the option of the employer to perform the contract free of conflicts

of interest.

C.3.17 The number of paper copies of the signed contract to be provided by the Employer is 

1 (one). 
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T2.2-04: Evaluation Schedule - Approach Paper 

Approach paper which responds to the Scope of work & addenda outlines proposed approach/methodology relating but not limited to programme, method statement, 

technical approach & an understanding of the project objective. The approach paper should articulate what the Tenderer will provide in achieving the stated objectives 

for the project & demonstrate the alignment to key persons & organogram to exhibit clear understanding of the project.  

The Tenderer must as such explain his / her understanding of the objectives of the works and the Employer’s stated and implied requirements, highlight the issues 

of importance, and explain the technical approach they would adopt to address them. The approach paper should explain the methodologies which are to be adopted 

and demonstrate its compatibility. The approach should also include and outline processes, procedures and associated resources, to meet the requirements and 

indicate how risks will be managed. 

The Approach Paper should: 
 

1. Outline of proposed approach 

2. Detail the method statement, technical approach, supervision, monitoring of construction sequencing in terms of the Works Information 

3. Demonstrate an understanding of the project objectives. 

 

The Approach Paper must be aligned to; and accompanied by a programme indicating Start and Completion Dates, Key Dates, milestones and resource activities. 

The programme must clearly indicate the timeframes for construction activities to meet project deliverables. 

The approach paper shall include as a minimum but not limited to the following activities: 

  

1. Outline of proposed approach 

2. Site establishment 

3. Mobilization 

4. Site Supervision  

5. Quality management 

6. Health and safety management 

7. Environmental management 

8. Construction Management 
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9. Contract management 

10. Document management 

11. Testing and commissioning 

12. Handover  

 

13. Tenderer to outline proposed construction plant/equipment for the project including but not limited to the following: 

a. Primary plant equipment for construction of structural steel tower 

 

14. Tenderer to further outline approach methodology for the installation of specialist equipment including but not limited to the following: 

a. Installation of mechanical equipment 

b. Installation of electrical equipment 
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The scoring of the approach paper will be as follows: 

  The approach is clearly articulated and demonstrates a clear understanding of the project objectives 

based on the Works Information 

Points 20 20 

Elements: Weight Score  

Outline of proposed 

approach 

 

Resource matrix 

 

Primary plant & 

equipment  

 

Quality 

Control/Assurance 

 

Health and Safety 

Management 

 

 

Detailed Method 

Statement 

10% 

 

 

15% 

 

 

15% 
 

 

20% 

 

 

15% 

 

 

25% 

0 The Tenderer has submitted no information or inadequate information to determine a score. 

20 
The approach paper is not acceptable as it will not satisfy project objectives or requirements. The tenderer has 

misunderstood the scope of work and does not deal with the critical aspects of the project. The Tender’s 

methodology submitted addresses ≤6 critical elements in terms of the scope of work. 

40 
The approach is generic and not tailored to address the specific project objectives and requirements. The approach 

does not adequately deal with the critical characteristics of the project. The approach to managing risk is too generic. 

The Tender’s methodology submitted addresses ≤10 critical elements in terms of the scope of work. 

60 

The approach is specifically tailored to address the specific project objectives and methodology and is sufficiently 

flexible to accommodate changes that may occur during execution. The approach to managing risk etc. is specifically 

tailored to the critical characteristics of the project. The Tender’s methodology submitted addresses ≤12 critical 

elements in terms of the scope of work. 

80 

The approach is specifically and innovative tailored to address the specific project objectives and methodology and is 

sufficiently flexible to accommodate changes that may occur during execution. The approach/programme to managing 

risk etc. is specifically tailored to the critical characteristics of the project. Supported by sample of quality controls. 

The Tender’s methodology submitted addresses 13 critical elements in terms of the scope of work. 

100 

Besides meeting the “80” rating, the important issues are approached in an innovative and efficient way, indicating 

that the tenderer has outstanding knowledge of state-of-the- art approaches. The approach paper/programme details 

ways to improve the project outcomes and the quality of the outputs. The Tender’s methodology submitted addresses 

all 14 of the critical elements. 



Transnet National Ports Authority   

Tender Number: TNPA/2023/08/0004/40024//RFP 

Description of the Works: Design and Installation of VTS Radar Tower and Ancillary Infrastructure for a 

Period of Six (6) Months 

———————————————————————————————————————————————————— 

 

 

TENDER                  Part T2: Returnable Schedules 
  T2.2-05: Evaluation Schedule: Health and Safety Requirements  

Page 1 of 4 

T2.2-05: Evaluation Schedule: Health and Safety Requirements 

Submit the following documents as a minimum with your tender:  

1. Safety, Health & Environmental Policy signed by the Chief Executive Officer. List the five 

elements: 

• Commitment to Safety, prevention of pollution, 

• Continual improvement, 

• Compliance to legal requirements, appropriate to the nature of contractor’s activities,  

• Hold management accountable for development of the safety systems. 

• Include objectives and targets. 

2. Roles & Responsibilities, such as S16.2 CEO, CR8.1 Construction Manager, CR8.5 Safety 

officer, CR8.7 Construction Supervisor, CR9.1 Risk Assessor, 17.1 SHE Reps, etc. as per 

the Occupational health and safety Act 85 of 1993 and COVID -19 Compliance Officer. 

3. Overview of the project specific Task Risk Assessment (RA), indicating major activities of 

the project namely: 

• Site establishment 

• Civil works and building works 

• Structural steel works 

• Electrical works 

• Site de-establishment  

4. Complete and return with tender documentation the Contractor Safety Questionnaire 

included to this Evaluation Schedule as a returnable, attach all required supporting 

documents and complete your company three-years synopsis of SHE incidents, description, 

type and action taken to prevent re-occurrence.  

5. Evidence that the Principal Contractor have made adequate provisions for the cost of Health 

& Safety "Activity Schedule": CR 3(5) (b)(iii) read with CR 5(1)(g)  

 

Attached submissions to this schedule: 

........................................................................................................................................................................

........................................................................................................................................................................

........................................................................................................................................................................

..
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The scoring of the Tenderer’s Health and safety requirements will be as follows: 

Points 

(15) 

4 4 3 2 2 

 Policy (State points 

allocated) 

1) Commitment to Safety, 

prevention of pollution, 

2) Continual improvement,  

3) Compliance to legal 

requirements, appropriate to 

the nature of contractor’s 

activities,  

4)  Hold management 

accountable for development 

of the safety systems, 

5)  Include objectives and 

targets. 

Roles & Responsibilities  

1) S16.2 CEO 

2) 8.1 Construction Manager -

SACPCMP registration as Pr. 

Construction Manager,  

3) 8.5 SACPMP Registered 

Construction Health and Safety 

officer, 

4) 8.7 Construction Supervisor, 

5) 9.1 Risk Assessor,  

6) 17.1 SHE Rep as per the 

Occupational health and safety Act 

85 of 1993 and 

7) COVID-19 Compliance Officer 

 

Overview of the Baseline risk 

assessment  

Indicating major activities of the project i.e. 

installation, commissioning and handover of 

the following packages: 

1) Civil works 

2) Structural works 

3) Electrical works, 

4) Networking and cabling works 

5) Geotechnical works 

Safety Questionnaire 

Complete and return with 

tender documentation the 

Contractor Safety 

Questionnaire with the 

required supporting 

documentation included as 

an Annexure. 

Cost Breakdown Sheet. 

Submission of completed cost 

breakdown sheet covering 

health and safety budget 

allocation. 
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Score 

0 

The Tenderer has submitted no information to determine a score. 

Score 

20 

1 of the 5 key policy 

components are recognised 

and meet the Employer’s 

requirement and it is signed 

by the Chief Executive 

Officer.  

 

≤ 2 of the 7 Roles and 

responsibilities are in compliance as 

per the Works Information and meet 

the Occupational health and safety 

Act as per construction regulations 

and TNPA health and safety 

specification. 

1 of the 5 submitted task risk assessments 

specific to the project and covers all the 

outline sub-activities, applicable to the task. 

Completed ≤2 of the 9 

requirements and returned 

with the Safety Questionnaire 

all the required supporting 

documentation. 

Health and safety Budget 

submitted is totally 

insignificant /inadequate to 

achieve the required standard 

of service, 0% - 1% of the 

tender value. 

Score 

40 

2 of the 5 key policy 

components are recognised 

and meet the Employer’s 

requirement and it is signed 

by the Chief Executive 

Officer.  

 

3 ≤ 4 of the 7 Roles and 

responsibilities are in compliance as 

per the Works Information and meet 

the Occupational health and safety 

Act as per construction regulations 

and TNPA health and safety 

specification. 

2 of the 5 submitted task risk assessments 

specific to the project and covers all the 

outline sub-activities, applicable to the task. 

Completed ≤5 of the 9 

requirements and returned 

with the Safety Questionnaire 

all the required supporting 

documentation. 

Health and safety Budget 

submitted is insignificant / 

inadequate / answer / solution 

to the returnable, Employer’s 

health and safety requirements 

will not be met, between 1% 

and 2% of the tender value. 

Score 

60 

3 of the 5 key policy 

components are recognised 

and meet the Employer’s 

requirements and it is signed 

by the Chief Executive 

Officer. 

5 of the 7 Roles and responsibilities 

are in compliance as per the Works 

Information and meet the 

Occupational health and safety Act 

as per construction regulations and 

TNPA health and safety specification. 

3 of the 5 submitted task risk assessments 

specific to the project and covers all the 

outline sub-activities, applicable to the task. 

Completed ≤7 of the 9 

requirements and returned 

with the Safety Questionnaire 

all the required supporting 

documentation. 

Health and safety Budget 

submitted is Satisfactory 

response / answer / solution to 

the returnable, Employer’s 

health and safety requirements 

will be met, from 2% to 3% of 

the tender value. 
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Score 

80 

4 of the 5 key policy 

components are recognised 

and meets the Employer’s 

requirements and it is signed 

by the Chief Executive 

Officer. 

6 of the 7 Roles and responsibilities 

are in compliance as per the Works 

Information and meet the 

Occupational health and safety Act 

as per construction regulations and 

TNPA health and safety specification. 

4 of the 5 submitted task risk assessments 

specific to the project and covers all the 

outline sub-activities, applicable to the task. 

Completed 8 requirements 

and returned with the Safety 

Questionnaire all the 

required supporting 

documentation. 

Health and safety Budget 

submitted is good response / 

answer /solution to the 

returnable, Employer’s health 

and safety requirements will be 

met, between 3% to 4% of the 

tender value. 

Score 

100  

All 5 key policy components 

are recognised and meets 

the Employer’s requirements 

and it is signed by the Chief 

Executive Officer. 

All 7 Roles and responsibilities are in 

compliance as per the Works 

Information and meet the 

Occupational health and safety Act 

as per construction regulations and 

TNPA health and safety specification. 

All 5 submitted task risk assessments 

specific to the project and covers all the 

outline sub-activities, applicable to the task. 

Completed all 9 requirements 

and returned with the Safety 

Questionnaire all the 

required supporting 

documentation. 

Health and safety Budget 

submitted is very good 

response / answer / solution to 

the returnable, Employer’s 

health and safety requirements 

will be met, above 4% of the 

tender value. 

 

 

 

 



















































1RANSNEr 
Transnet National Ports Authority 
Tender Number: TNPA/2023/08/0004/40024//RFP � 
Description of the Works: Design and Installation of VTS Radar Tower and Ancillary Infrastructure for a ... 
Period of Six (6) Months 

T2.2-09: Intention to Tender 

EMAIL 
TO: 

Transnet National Ports Authority 
Attention: Phindile Mnculwane 
Email: phindile.mnculwane@transnet.net 

Tender No: TNPA/2023/08/0004/40024/RFP 

Closing Date: 24 October 2023 

FOR DESIGN AND INSTALLATION OF VTS RADAR TOWER AND ANCILLARY INFRASTRUCTURE 
FOR A PERIOD OF SIX (6) MONTHS 

We: Do wish to tender for the work and shall return our tender by the due 

date above 

Check 

Yes □ No □

Any clarifications are to be mailed to: phindile.mnculwane@transnet.net, and all responses will be 
communicated to all tenderers in writing via e-mail. 

Company: .................................................................................................... . 

Contact: ...................................................................................................... . 

Phone No: ................................................................................................... . 

e-mail Address: .......................................................................................... . 

REASON FOR NOT TENDERING: 

SIGNAlURE: ____________ __ 

DATE: ______________ _ 

Page 1 of 1 
Part T2: Returnable Schedules 
T2.2-09: Intention to Tender 































































































































 

An Authorised Financial Services Provider l FSP No. 44269 
Board of Directors: Gugu Mkhize, William Kwaku Ayim-Yeboah 

Tel : +27 (0) 11 025 6566 
Fax : +27 (0) 86 632 3980 

Email : info@sankofaib.co.za 
Website : www.sankofaib.co.za 

Post : Postnet Suite 221, Private Bag X51, Rivonia, 2128 
1st Floor, Block E, Edenburg Terraces, 348 Rivonia Boulevard, Rivonia, 2128 

To Whom It May Concern,  
  

CERTIFICATE OF INSURANCE: TRANSNET (SOC) LIMITED – PRINCIPAL CONTROLLED INSURANCE  
 
In our capacity as Insurance Brokers to the Transnet Group of Companies, we hereby certify that the 
undermentioned insurances are currently in place:  
 
INSURED: Transnet (SOC) Limited 
  
PERIOD:   1 April 2023 to 31 March 2024 (Both days inclusive) 
  
DIVISION: Transnet Freight Rail, Transnet Engineering, Transnet  

Properties, Transnet Pipelines, Transnet National Ports Authority and Transnet 
Port Terminals 

  
THE INSURED’S VAT NO:  4720103177 

  
THE INSURED’S COMPANY 
REGISTRATION NO: 

1990/000900/30 

  
POSTAL ADDRESS 
(Head Office)   

Carlton Centre, 150 Commissioner Street, Johannesburg, 2001 

  
 

CONTRACT WORKS INSURANCE  
  
Cover Provided : Contract Works - Physical loss or damage to the Property Insured which being 

materials, plant and other things for incorporation into the permanent works. 
  
Insurer  :   Mirabilis (Santam Limited) 
  
Policy Number :   MZAR35023-CAR 
  
The Contract Site : Any location within the Territorial Limits upon which The Insured Contract is to 

be executed or carried out as more fully defined in The Insured Contract 
documents  together with so much of the surrounding area as may be required 
or designated for the performance of The Insured Contract. 

  
Territorial Limits : The Republic of South Africa. 
  
Additional Co-Insureds:    
  
The Contractor:   All Contractors undertaking work in connection with The Insured Contract including 

the Employer to the extent that the Employer undertakes work in connection with The 
Insured Contract; 

  
Sub-Contractors:    All Sub-Contractors employed by the Contractor and all other Sub- Contractors 

(whether nominated or otherwise) engaged in fulfilment of The Insured Contract; and 
to the extent required by any contract or agreement; transporters, suppliers, 
manufacturers, vendors, other persons, persons providing storage facilities, plant 

mailto:info@sankofaib.co.za
http://www.sankofaib.co.za/
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owners and/or operators in respect of liability loss or damage arising out of The 
Insured Contract; project managers, architects, land surveyors, quantity surveyors, 
engineers and other advisors or consultants or sub-consultants appointed in the 
performance of the Insured Contract activities arising at the Contract Site provided 
always that any such person shall not be insured hereunder in respect of liability loss 
or damage arising out of such person's error or omission in the performance of the 
professional services for which he was appointed; 

  
Provincial & Government:           any Local Provincial or Government Department with which the Insured enters into 

any contract or agreement for the performance of The Insured Contract;   
all for their respective rights and interests. 

  
Insured Contracts :   All Contracts (including any undertaking awarded or commenced prior to Inception of 

the Period of Insurance) involving design, construction, Performance Testing and 
Commissioning in respect of the Works and shall Include capital expenditure, 
upgrade, modification, maintenance or overhaul, refurbishment, renovation, 
retrofitting or alterations and additions to existing facilities undertaken by the Insured 
or other Insured Parties acting on their behalf but excluding; 

 a) contracts which at award stage have a value in excess of R 1,000,000,000;  
 

 b) contracts with an estimated construction period exceeding 48 months but 
increasing to 60 months in respect of rail maintenance contracts and 
Transnet Freight and Rail contracts for logistical support for inline 
inspections and identification of defects over a 5 year period in respect of 
Transnet’s pipeline assets (excluding Defects Liability/Maintenance period);  

 c) contracts involving construction or erection of petrochemical manufacturing 
plant(s) but this exclusion shall not apply to pipelines and other associated 
works undertaken by or on behalf of the Insured;  

 d) contracts in or on any aircraft;  
 e) Off-shore contracts;  
 f) Wet Risk Contracts which at award exceeds R500,000,000;  
 g) Dam Contracts  
 h) Tunnel contracts which at award exceeds R50,000,000;  
 i) Tunnel contracts using tunnel boring machines;  
 j) Underground Mining Contracts;  
 k) Horizontal Directional Drilling Contracts which at award exceeds 

R50,000,000;  
 l) Horizontal  Directional Drilling Contracts where total drilling exceeds 1 km;  
 m) Horizontal Directional Drilling Contracts for pipe diameters greater than 76 

cm. 
  

 
 Definitions 
 1. “Off-shore contracts” means all works and installations in the sea or on 

the seabed including dredging which are accessible only by ship boat 
barge or helicopter and do not constitute normal wet works like harbours 
moles bridges wharves or sewage or cooling water intake or outlet 
facilities. "OffShore Contracts" shall include oilrigs and oil platforms (but 
not including oil platforms when connected to the land on completion). 
The term shall not apply to pre-fabrication works on land associated with 
an Off-Shore Contract.  
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 2 "Wet Risk Contracts" shall mean any Contract and/or Works where more 
than thirty-five (35) percentile of its value is in a permanent body of water 
or is below the high water mark of any tidal body of water. The term shall 
include contracts for the construction of wharves, piers, marinas, 
causeways, breakwaters, jetties, dry docks and offshore pipelines when 
connected directly to on-shore facilities and canal developments. Wet 
Risks shall exclude Off- Shore Contracts;  

 
 3 "Dam Contracts", which term shall include weirs and hydroelectric 

projects involving the construction of dams or weirs;  
 

 4 "Horizontal Directional Drilling Contracts", means micro-tunnelling work 
for the construction of tunnels utilising surface based horizontal 
directional drilling equipment.  

 
 5 Tunnels" means Tunnels (Including declines) involving all of the 

following;  

(a) Works below ground level; and 
(b) Tunnelling machinery below ground level; and 
(c) A tunnelling crew operating the machinery below ground level; 
(d) But shall not include Horizontal Directional Drilling Contracts 

 
 6 “Horizontal Directional Drilling Contracts", means micro-tunnelling work 

for the construction of tunnels utilising surface based horizontal 
directional drilling equipment.  

 
 7 "Underground Mining Contracts", which shall mean any contract 

involving underground mining.  
 

  
Testing Period: 120 Days not consecutive. 
  
Maintenance Period : 12 Months 
  
  
Main Policy Extensions :   

  Costs & Expenses - Limited to maximum of R50,000,000.  
  Expediting Measures – Limited to a maximum of R50,000,000.  
  Professional Fees In Reinstatement Of Property Insured - Limited to a 

maximum of R50,000,000.  
  Costs & Expenses For Removal Of Debris No Damage - Limited to a 

maximum of R50,000,000.  
  Surrounding Property in care custody or control of the contractor – Limited 

to a maximum of R55,000,000.  
  Fire Brigade & Public Authorities - Limited to a maximum of R10,000,000.  
  Public Authority Reinstatement Costs - Limited to a maximum of 

R20,000,000 
  Public Relationship Costs - Limited to a maximum of R1,000,000.  
  Records - Limited to a maximum of R2,000,000.  
  Removal to Gain Access - Limited to a maximum of R20,000,000  
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  Road Reserve and Servitude Extensions - Limited to a maximum of 
R10,000,000  

  Search & Locate Costs - Limited to a maximum of R20,000,000. 
  Borrowing Of Plant For Commissioning Purposes - Limited to a maximum of 

R10,000,000  
  Escalation during Construction – 30%   
  Marine Contribution Clause  
  Claim Preparation Costs – Limited to a maximum of R10,000,000  
  
Main Policy Exclusions :  
  War 
  Nuclear Energy Risks  
  Terrorism  
  Computer Loss General Exception  
  DE4 (All types of Works) for defective material workmanship design plan or 

specification.   
  LEG 3 (Mechanical or Electrical Engineering Works only) for defective 

material workmanship design plan or specification. Limited to maximum of 
15% of the total estimated contract value.  

  Loss or damage arising during air transit or any ocean voyage or whilst in 
storage thereafter.  

  Occurring during any defects/maintenance period unless cause occurred 
prior to such defects/maintenance period  

  Disappearance or by shortage revealed during routine inventory or periodic 
stocktaking.  

  Consequential loss of whatsoever nature.  
  Normal wear and tear, normal atmospheric conditions, rust, erosion, 

corrosion or oxidisation.  
  Due to its own explosion breakdown or derangement occurring after the 

Testing Period which has operated under load conditions.   
  Second hand property due to its own electrical or mechanical breakdown or 

explosion. 

 Cyber and Data  
  
Deductibles: In respect of loss or damage: 
  
 Major Perils shall mean damage caused by storm, rain, tempest, wind, flood, theft, 

malicious damage, subsidence, collapse, earthquake, testing or commissioning and 
the consequences of defective design, specification, materials or workmanship 
(DE4).  
 

  
 Minor Perils shall mean damage caused by a peril not defined as Major Perils defined 

above.  
 

  
 Contracts with a contract value : Major perils              Minor perils 
    
 0 to R100,000,000                    R25,000      R15,000 
 R100,000,001 to R250,000,000    R50,000      R15,000  
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 R250,000,001 to R500,000,000 R100,000 R25,000 
 R500,000,001 to R1,000,000,000 R150,000 R25,000 
  
 Minimum wet risk deductible of R100,000 per occurrence to apply.  

 
  
 LEG 3 Deductible (Only in respect of Mechanical and Electrical contracts);  

 
  
 Contracts with a contract value Deductible 
 0 to R500,000,000 R1,000,000 per occurrence 
 R500,000,001 to R1,000,000,000                                                R1,500,000 per occurrence  

 
 
 

 

PUBLIC LIABILITY  

  
Cover Provided : Contract Works Public Liability – cover the Insured’s legal liability in respect of loss or 

damage or injury to third parties arising out of work performed in respect of the 
Insured Contracts. 

  
Insurer  : Stalker Hutchinson (Santam Limited) 
  
Policy Number:    6000/132335 
  
Territorial Limits : The Republic of South Africa. 
  
Insured Contracts: All contracts (including any undertaking awarded or commenced prior to inception of 

the period of Insurance) involving design, construction, performance testing and 
commissioning in respect of the works and shall include capital expenditure, upgrade, 
modification, maintenance or overhaul, refurbishment, renovation, retrofitting or 
alterations and additions to existing facilities undertaken by the Insured or other 
Insured Parties acting on their behalf but Excluding:  
 

 a) Contracts which at award stage have a value in excess of R 1,000,000,000.  
 b) Contracts with an estimated construction period at award exceeding 48 months 

but 60 months in respect of contracts awarded prior to 1 April 2020 for rail 
maintenance contracts For Transnet Freight & Rail and for Transnet Pipeline’s 
logistical support for inline inspections and identification of defects in respect of 
Transnet’s pipeline assets (all excluding Defects Liability/Maintenance period).  

 c) Contracts with a Contractual Defects Liability Maintenance Period exceeding 
24 months.  

 d) Contracts involving construction or erection of petrochemical manufacturing 
plant(s) but this exclusion shall not apply to pipelines and other associated 
works undertaken by or on behalf of the Insured.  

 e) Contracts in or on any aircraft.  
 f) Off-shore contracts - “Off-shore contracts” means all works and installations in 

the sea or on the seabed and do not constitute normal Wet Risk Contracts like 
harbours, moles, bridges, wharves or sewage or cooling water intake or outlet 
facilities, piers, marinas, causeways, breakwaters, jetties, dry docks and 
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offshore pipelines when connected directly to onshore facilities and canal 
developments. "Off-Shore contracts" shall include oilrigs and oil platforms.  

  
 
 
 
 
 
 
 
 
 
Policy Limits: 
 

Contractors Public Liability R100,000,000 any one occurrence / unlimited during the 
Period of Insurance 

Contractors Negligent Removal or weakening of Support R100 000 000 any one occurrence and R100,000,000 per 
site in the aggregate during the Period of Insurance.   

Statutory Legal Defence Costs *R5 000 000 in the aggregate during the Period of 
Insurance. 

Arrest / Assault / Defamation *R5 000 000 in the aggregate during the Period of 
Insurance. 

Prevention of Access *R5 000 000 in the aggregate during the Period of 
Insurance. 

Trespass / Nuisance *R5 000 000 in the aggregate during the Period of 
Insurance. 

Claims Preparation Costs R5 000 000 any one occurrence 

 
*Where the limits are noted as in the aggregate during the policy period of insurance, that such aggregated limit is 
applicable to all Transnet Insured Contracts collectively and in total and does not apply to each contract separately.  
 
Deductible(s) : R50,000 per occurrence but increased to R5,000,000 in respect of Spread of 

Fire and/or Hot Works and R250,000 in respect of  Sudden and Accidental 
Pollution and/or Goods on the Hook and/or R150,000 in respect of Developers 
Removal of Support. 

  
General Policy Exclusions :    

 
 The policy does not cover:-  

 
  deliberate, conscious and intentional disregard to take reasonable precautions.  
  fines, penalties, punitive and exemplary damages.   
  Pollution unless caused by a sudden, unintended and unexpected occurrence.  
  cost of removing, nullifying or cleaning up the effects of pollution unless caused 

by a sudden, unintended and unexpected occurrence.  
  the hazardous nature of asbestos.  
  War And Terrorism Risks.  
  Nuclear Risks.  
  Actual or alleged unlawful competition, unfair practices, abuse of monopoly 

power, cartel activities   
  Compulsory Insurance  
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  Loss or damage and any consequence therefrom to any Data. •  
  Sanctions Exclusion 

 Grid Failure  
 
 

PROFESSIONAL INDEMNITY  
 

Cover Provided : Professional Indemnity 
 a) In respect of damages which the Insured shall become legally liable to pay 

in consequence of neglect, error or omission by or on behalf of the Insured 
in the conduct or execution of their Professional Activities and Duties as 
defined. 

 b) Prior To Handover/Rectification - against loss arising out of any defect 
in the works discovered prior to the issue of any practical completion 
or take-over certificate provided that any such defects are caused by 
a negligent breach of a Professional Activity  or Duty by the Insured in 
consequence of neglect, error or omission by or on behalf of the 
Insured.  

  
Insurer  : Stalker Hutchinson (Santam Limited) 
  
Policy Number:   6000/132337 
  
Jurisdiction : Worldwide excluding North America 
  
Insured Contracts: All contracts (including any undertaking awarded or commenced prior to 

inception of the period of Insurance) involving design, construction, 
performance testing and commissioning in respect of the works and shall 
include capital expenditure, upgrade, modification, maintenance or overhaul, 
refurbishment, renovation, retrofitting or alterations and additions to existing 
facilities undertaken by the Insured or other Insured Parties acting on their 
behalf but Excluding: 

 a) Contracts which at award stage have a value in excess of R 
1,000,000,000. 

 b) Contracts with an estimated construction period at award exceeding 48 
months (excluding Defects Liability/Maintenance period). 

 c) Contracts with a Contractual Defects Liability Maintenance Period 
exceeding 24 months. 

 d) Contracts involving construction or erection of petrochemical 
manufacturing plant(s) but this exclusion shall not apply to pipelines and 
other associated works undertaken by or on behalf of the Insured. 

 e) Contracts in or on any aircraft. 
 f) Off-shore contracts - “Off-shore contracts” means all works and 

installations in the sea or on the seabed and do not constitute normal 
Wet Risk Contracts like harbours, moles, bridges, wharves or sewage 
or cooling water intake or outlet facilities, piers, marinas, causeways, 
breakwaters, jetties, dry docks and offshore pipelines when connected 
directly to onshore facilities and canal developments. "Off-Shore 
contracts" shall include oilrigs and oil platforms. 

  
Limit Of Indemnity:   Professional Indemnity -  *R100,000,000 in the aggregate during the policy 

period of insurance.   
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 *Where the limit is noted as in the aggregate during the policy period of insurance, 

that such aggregated limit is applicable to all Transnet Insured Contracts 
collectively and in total and does not apply to each contract separately.  

 
 
 

 

Policy Extension   
Limits Of Indemnity: Claims Preparation Costs - *R7,500,000 in the aggregate during the policy 

period of  insurance. 
 Loss of Documents -   *R2,000,000 in the aggregate during the policy 

period of insurance.   
 Statutory Defence Costs - *R5,000,000 in the aggregate during the policy 

period of insurance.   
 Defamation -   *R5,000,000 in the aggregate during the policy 

period of insurance.  
 Infringement of Copyright - *R5,000,000 in the aggregate during the policy 

period of insurance.   
    
 *Where the limits are noted as in the aggregate during the policy period of 

insurance, that such aggregated limit is applicable to all Transnet Insured Contracts 
collectively and in total and does not apply to each contract separately. 

  
Deductibles: R5,000,000 each and every but R10,000 in respect of Claims Preparation Costs, 

Loss of Documents, Statutory Defence Costs, Defamation and Infringement  Of 
Copyright. 

  
Policy Special Conditions : Condition precedent to liability that the Insured is fully qualified and registered with 

the relevant Industry Body/Association in terms of legislation as applicable. 
  
 Prior to hand over/rectification – the insured must give prior written notice to the 

Insurers of the intention to take remedial action to rectify such defect and obtain the 
Insurers’ written agreement to such action being taken and the costs and expenses 
expected to be expended. 

  

Policy Main Exclusions:    
 • Excludes all consequential loss other than cost of re-design, rectification and 

replacement as a consequence of the defect.  
 • Excludes Supervision.   
 • Excludes liability arising out of environmental impairment / pollution  
 • Excludes the cost of removing, nullifying or cleaning-up the effects of 

environmental impairment/ pollution.  
 • Excludes war, invasion, acts of foreign enemies, hostilities or warlike 

operations (whether war be declared or not), civil war, rebellion, revolution, 
insurrection, civil commotion assuming the proportions of or amounting to 
an uprising, military or usurped power, any act of terrorism and nuclear risks. 

 • Excludes fines, penalties, punitive and exemplary damages, multiplication 
of compensatory damages and/or any other noncompensating damages of 
any kind.  

 • Excludes liability from the hazardous nature of asbestos.  
 • Excludes medical malpractice.   
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 • Excludes failure to meet contractual requirements relating to efficiency, 
output or durability.   

 • Excludes failure to meet completion dates   
 • Excludes the estimation of probable costs other than cost advice and cost 

planning services normally provided by a Quantity Surveyor or Project 
manager.  

 • Excludes incorrect authorisation of payment.   
 • Excludes breach of any statutory regulation.  
 • Excludes liability from the insolvency, liquidation or judicial management of 

the Insured.  
 • Excludes the certification of value of work executed by any contractor where 

the Insured has an equity interest in such contractor;  
 • Excludes liability due to unlawful competition, unfair practices, abuse of 

monopoly power, cartel activities or breach of a competitions ac  
 • Sanctions Exclusion  

• Grid Failure 
 

This certificate of the insurance cover arranged is issued as a matter of information only and confers no rights 
upon the certificate holder. This certificate does not amend, extend or alter the coverage afforded by the 
policies issued by Insurers.   
 
 

 
Dennis Govender  
 

 
 
 
Chief Broking Officer  
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C1.2 Contract Data 
 

Part one - Data provided by the Employer 

 

Clause Statement Data 

1 General  

 The conditions of contract are the 

core clauses and the clauses for 

main Option  

 

   

  A:      Priced contract with activity schedule  

 dispute resolution Option W1: Dispute resolution procedure 

 and secondary Options   

  X2  Changes in the law 

  X7: Delay damages 

  X13: Performance Bond 

  X16: Retention 

  X18: Limitation of liability 

   

  Z:  Additional conditions of contract 

 of the NEC3 Engineering and 

Construction Contract June 2005 

(amended June 2006 and April 

2013) 
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10.1 The Employer is: Transnet SOC Ltd 

(Registration No. 1990/000900/30) 

Address 

 

 

 

 

 

Having elected its Contractual 

Address for the purposes of this 

contract as: 

 

Registered address: 

Transnet Corporate Centre 

138 Eloff Street  

Braamfontein  

Johannesburg  

2000 

 

Transnet National Ports Authority 

237 Mahatma Gandhi Road 

Queens Warehouse 

Durban 

4001 

10.1 The Project Manager is: (Name) Linda Gumede 

 Address 237 Mahatma Gandhi Road 

Queens Warehouse 

Durban 

4001 

 Tel 031 361 2128 

 e-mail Linda.gumede2@transnet.net 

10.1 The Supervisor is: (Name) Bongekile Shandu 

 Address 237 Mahatma Gandhi Road 

Queens Warehouse 

Durban 

4001 

 Tel No. 031 361 8205 

 e-mail Bongekile.shandu@transnet.net 

11.2(13) The works are  Design and Installation of VTS Radar Tower 

and Ancillary Infrastructure for a period of 

Six (6) months. 
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11.2(14) The following matters will be 

included in the Risk Register 

 

1. High traffic volumes in peak season. 

2. Unknown Underground services that 

may be exposed during construction.  

3. Cable theft due to exposed services. 

4. Potential Business Forum disrupting 

site activities.  

5. Working in an operational area. 

6. Excavation in an area where there’s a 

high water table. 

11.2(15) The boundaries of the site are  As stated in Part C4.1.”Description of the 

Site and it surroundings” 

11.2(16) The Site Information is in  Part C4 

11.2(19) The Works Information is in   Part C3 

12.2 The law of the contract is the law 

of  

the Republic of South Africa subject to the 

jurisdiction of the Courts of South Africa. 

13.1 The language of this contract is  English 

13.3 The period for reply is 2 weeks 

2 The Contractor's main 

responsibilities 

No additional data is required for this 

section of the conditions of contract. 

3 Time  

11.2(3) The completion date for the whole 

of the works is 

08 July 2024  

30.1 The access date is 08 January 2024  

31.1 The Contractor is to submit a first 

programme for acceptance within  

Two (2) weeks of the Contract Date. 

31.2 The starting date is 30 November 2023 

32.2 The Contractor submits revised 

programmes at intervals no 

longer than  

 

Two (2) weeks. 

4 Testing and Defects  

42.2 The defects date is  Fifty-two (52) weeks after Completion of 

the whole of the works. 
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43.2 The defect correction period is  Two (2) weeks 

 

 

5 Payment  

50.1 The assessment interval is 

monthly on the   

25th (twenty fifth) day of each successive 

month. 

51.1 The currency of this contract is 

the  

South African Rand. 

51.2 The period within which payments 

are made is  

Payment will be effected on or before the 

last day of the month following the month 

during which a valid Tax Invoice and 

Statement were received. 

51.4 The interest rate is  the prime lending rate of Rand Merchant 

Bank of South Africa. 

6 Compensation events  

60.1(13) The weather measurements to be 

recorded for each calendar month 

are,  

 

the cumulative rainfall (mm) 

  the number of days with rainfall more than 

10 mm 

  the number of days with minimum air 

temperature less than 0 degrees Celsius 

  the number of days with snow lying at 

08:00 hours South African Time 

   

 The place where weather is to be 

recorded (on the Site ) is: 

 

The Contractor’s Site establishment area 

 The weather data are the records 

of past weather measurements 

for each calendar month which 

were recorded at:  

 

 

Durban Weather Station 

 and which are available from:  South African Weather Service 012 367 

6023 or info3@weathersa.co.za. 

 

mailto:info3@weathersa.co.za
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7 Title No additional data is required for this 

section of the conditions of contract. 

 

 

 

8 Risks and insurance  

80.1 These are additional Employer's 

risks   

None 

84.1 

 

The Employer provides these 

insurances from the Insurance 

Table 

 

 1 Insurance against: Loss of or damage to the works, Plant and 

Materials is as stated in the Insurance 

policy for Contract Works/ Public Liability. 

  Cover / indemnity: to the extent as stated in the insurance 

policy for Contract Works / Public Liability 

  

  The deductibles are: as stated in the insurance policy for 

Contract Works / Public Liability 

 

 2 Insurance against: Loss of or damage to property (except the 

works, Plant and Materials & Equipment) 

and liability for bodily injury to or death of 

a person (not an employee of the 

Contractor) arising out of or in connection 

with the performance of the Contract  as 

stated in the insurance policy for Contract 

Works / Public Liability  

  Cover / indemnity Is to the extent as stated in the insurance 

policy for Contract Works / Public Liability  

  The deductibles are as stated in the insurance policy for 

Contract Works / Public Liability 

  

 

3 Insurance against: Loss of or damage to Equipment 

(Temporary Works only) as stated in the 

insurance policy for contract Works and 

Public Liability  
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  Cover / indemnity Is to the extent as stated in the insurance 

policy for Contract Works / Public Liability  

  The deductibles are: As stated in the insurance policy for 

Contract Works / Public Liability  

 4 Insurance against: Contract Works SASRIA insurance subject 

to the terms, exceptions and conditions of 

the SASRIA coupon    

  Cover / indemnity Cover / indemnity is to the extent provided 

by the SASRIA coupon 

  The deductibles are The deductibles are, in respect of each and 

every theft claim, 0,1% of the contract 

value subject to a minimum of R2,500 and 

a maximum of R25,000. 

 Note:  The deductibles for the insurance as stated 

above are listed in the document titled 

“Certificate of Insurance: Transnet (SOC) 

Limited Principal Controlled Insurance.” 

 

 

84.1 

 

The minimum limit of indemnity 

for insurance in respect of death 

of or bodily injury to employees of 

the Contractor arising out of and 

in the course of their employment 

in connection with this contract 

for any one event is  

 

 

The Contractor must comply at a minimum 

with the provisions of the Compensation for 

Occupational Injuries and Diseases Act No. 

130 of 1993 as amended. 

 

 The Contractor provides these 

additional Insurances 

1 Where the contract requires that the 

design of any part of the works shall be 

provided by the Contractor the 

Contractor shall satisfy the Employer 

that professional indemnity insurance 

cover in connection therewith has been 

affected 
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  2 Where the contract involves 

manufacture, and/or fabrication of Plant 

& Materials, components or other goods 

to be incorporated into the works at 

premises other than the site, the 

Contractor shall satisfy the Employer 

that such plant & materials, components 

or other goods for incorporation in the 

works are adequately insured during 

manufacture and/or fabrication and 

transportation to the site. 

  3 Should the Employer have an insurable 

interest in such items during 

manufacture, and/or fabrication, such 

interest shall be noted by endorsement 

to the Contractor’s policies of insurance 

as well as those of any sub-contractor 

  4 Motor Vehicle Liability Insurance 

comprising (as a minimum) "Balance of 

Third Party" Risks including Passenger 

and Unauthorised Passenger Liability 

indemnity with a minimum indemnity 

limit of R 5 000 000. 

  5 The insurance coverage referred to in 1, 

2, 3, 4, above shall be obtained from an 

insurer(s) in terms of an insurance policy 

approved by the Employer. The 

Contractor shall arrange with the insurer 

to submit to the Project Manager the 

original and the duplicate original of the 

policy or policies of insurance and the 

receipts for payment of current 

premiums, together with a certificate 

from the insurer or insurance broker 

concerned, confirming that the policy or 

policies provide the full coverage as 

required. The original policy will be 

returned to the Contractor. 
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84.2 The minimum limit of indemnity 

for insurance in respect of loss of 

or damage to property (except 

the works, Plant, Materials and 

Equipment) and liability for bodily 

injury to or death of a person (not 

an employee of the Contractor) 

caused by activity in connection 

with this contract for any one 

event is   

 Whatever the Contractor requires in 

addition to the amount of insurance 

taken out by the Employer for the same 

risk. 

84.2 The insurance against loss of or 

damage to the works, Plant and 

Materials as stated in the 

insurance policy for contract 

works and public liability selected 

from: 

 

 Principal Controlled Insurance policy for 

Contract  

9 Termination There is no additional Contract Data 

required for this section of the conditions of 

contract. 

 

 

10 Data for main Option clause  

A Priced Contract with Activity 

Schedule  

No additional data is required for this 

Option. 

60.6 The method of measurement is  The Activity Schedule have been measured 

in accordance with SANS 1200 unless 

indicated otherwise. 

 

11 Data for Option W1  

W1.1 The Adjudicator is  Both parties will agree as and when a 

dispute arises.  If the parties cannot reach 

an agreement on the Adjudicator, the 

Chairman of the Association of Arbitrators 

will appoint an Adjudicator. 

W1.2(3) The Adjudicator nominating body 

is:  

The Chairman of the Association of 

Arbitrators (Southern Africa) 
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 If no Adjudicator nominating body 

is entered, it is: 

 

the Association of Arbitrators (Southern 

Africa) 

W1.4(2) The tribunal is:  Arbitration 

W1.4(5) The arbitration procedure is  The Rules for the Conduct of Arbitrations of 

the  Association of Arbitrators (Southern 

Africa) 

 The place where arbitration is to 

be held is 

Durban, KwaZulu Natal, South Africa 

 The person or organisation who 

will choose an arbitrator  

- if the Parties cannot agree a 

choice or 

- if the arbitration procedure 

does not state who selects an 

arbitrator, is 

 

 

 

The Chairman of the Association of 

Arbitrators (Southern Africa) 

12 Data for secondary Option 

clauses 

 

X2 Changes in the law No additional data is required for this 

Option 

 

X7 

 

X7.1 

Delay damages 

 

Delay damages for Completion of 

the whole of the works are 

 

 

 

R1 600,00 per day 

X13 Performance bond  

X13.1 The amount of the performance 

bond is 

5% of the total of the Prices (Incl. VAT) 

X16 Retention   

X16.1 The retention free amount is  

 

The retention percentage is  

Nil 

 

5% on all payments certified.  

X18 Limitation of liability  
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X18.1 

 

 

 

X18.2  

 

 

 

 

 

X18.3  

 

 

 

 

X18.4 

 

 

 

 

 

X18.5 

The Contractor’s liability to the 

Employer for indirect or 

consequential loss is limited to: 

 

For any one event, the 

Contractor’s liability to the 

Employer for loss of or damage 

to the Employer’s property is 

limited to: 

 

The Contractor’s liability for 

Defects due to his design which 

are not listed on the Defects 

Certificate is limited to: 

 

The Contractor’s total liability to 

the Employer for all matters 

arising under or in connection 

with this contract, other than 

excluded matters, is limited to: 

 

The end of liability date is 

Nil  

 

 

 

The deductible of the relevant insurance 

policy  

 

 

 

 

The cost of correcting the Defect 

 

 

 

 

The Total of the Prices 

 

 

 

 

 

5 years after Completion of the whole of 

the works 

Z 

 

Additional conditions of 

contract are: 

    

Z1 

 

 

Z1.1 

 

 

 

 

 

 

Additional clause relating to 

Performance Bonds and/or 

Guarantees 

 

 

 

The Performance Guarantee under X13 

above shall be an irrevocable, on-demand 

performance guarantee, to be issued 

exactly in the form of the Pro Forma 

documents provided for this purpose 

under C1.3 (Forms of Securities), in favour 

of the Employer by a financial institution 

reasonably acceptable to the Employer.   
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Z2 

 

 

 

Z2.1 

 

 

 

 

 

 

Additional clauses relating to 

Joint Venture  

 

 

 

 

Insert the additional core clause 27.5  

 

27.5. In the instance that the Contractor is 

a joint venture, the Contractor shall 

provide the Employer with a certified copy 

of its signed joint venture agreement, and 

in the instance that the joint venture is an 

‘Incorporated Joint Venture,’ the 

Memorandum of Incorporation, within 4 

(four) weeks of the Contract Date. 

The Joint Venture agreement shall contain 

but not be limited to the following: 

 

• A brief description of the Contract 

and the Deliverables; 

• The name, physical address, 

communications addresses and 

domicilium citandi et executandi of 

each of the constituents and of the 

Joint Venture; 

• The constituent’s interests;  

• A schedule of the insurance policies, 

sureties, indemnities and 

guarantees which must be taken 

out by the Joint Venture and by the 

individual constituents; 

• Details of an internal dispute 

resolution procedure;  

• Written confirmation by all of the 

constituents:  

i. of their joint and several 

liabilities to the Employer to 

Provide the Works; 

ii. identification of the lead 

partner in the joint venture 

confirming the authority of 

the lead partner to bind the 

joint venture through the 

Contractor’s representative; 
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iii. Identification of the roles 

and responsibilities of the 

constituents to provide the 

Works. 

• Financial requirements for the Joint 

Venture: 

iv. the working capital 

requirements for the Joint 

Venture and the extent to 

which and manner whereby 

this will be provided and/or 

guaranteed by the 

constituents from time to 

time; 

v.  the names of the auditors 

and   others, if any, who will 

provide auditing and 

accounting services to the 

Joint Venture. 

Z2.2 

 

 Insert additional core clause 27.6 

 

27.6. The Contractor shall not alter its 

composition or legal status of the Joint 

Venture without the prior approval of the 

Employer.  

Z3 Additional obligations in 

respect of Termination  

 

Z3.1  The following will be included under core 

clause 91.1: 

In the second main bullet, after the word 

‘partnership’ add ‘joint venture whether 

incorporate or otherwise (including any 

constituent of the joint venture)’ and 

 

Under the second main bullet, insert the 

following additional bullets after the last 

sub-bullet: 

 

• commenced business rescue 

proceedings (R22) 

• repudiated this Contract (R23) 
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Z3.2 

 

 

Z3.3 

Termination Table  The following will be included under core 

clause 90.2 Termination Table as follows: 

 

Amend “A reason other than R1 – R21” to 

reason other than R1 – R23”  

   Amend “R1 – R15 or R18” to “R1 – R15, 

R18, R22 or R23.” 

Z4 Right Reserved by the 

Employer to Conduct Vetting 

through SSA 

 

Z4.1  The Employer reserves the right to 

conduct vetting through State Security 

Agency (SSA) for security clearances of 

any Contractor who has access to National 

Key Points for the following without 

limitations: 

 

1. Confidential – this clearance is 

based on any information which 

may be used by malicious, opposing 

or hostile elements to harm the 

objectives and functions of an 

organ of state. 

  2. Secret – clearance is based on any 

information which may be used by 

malicious, opposing or hostile 

elements to disrupt the objectives 

and functions of an organ of state. 

3. Top Secret – this clearance is based 

on information which may be used 

by malicious, opposing or hostile 

elements to neutralise the 

objectives and functions of an 

organ of state.  
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Z5 

 

 

 

Z5.1 

Additional Clause Relating to 

Collusion in the Construction 

Industry 

 

 

 

 

The contract award is made without 

prejudice to any rights the Employer may 

have to take appropriate action later with 

regard to any declared tender rigging 

including blacklisting. 

Z6 

 

 

Z6.1  

Protection of Personal 

Information Act 

 

 

 

The Employer and the Contractor are 

required to process information obtained 

for the duration of the Agreement in a 

manner that is aligned to the Protection of 

Personal Information Act.  

Z7 The first assessment interval  

Z7.1  In the event that the Contractor is not 

loaded on the vendor data base, the 

Project Manager’s first assessment of the 

amount due will be done once the 

Contractor has been successfully loaded 

as a vendor on the Employers data base 

following submitting all valid updated 

documents to the Procurement 

officer.  Therefore, on NEC ECC Clause 

50.1 the following text is removed in its 

entirety “and is no later than the 

assessment interval after the starting 

date”  
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C1.2 Contract Data 
 

Part two - Data provided by the Contractor 

 

The tendering Contractor is advised to read both the NEC3 Engineering and Construction Contract - 

June 2005 (with amendments June 2006 and April 2013) and the relevant parts of its Guidance 

Notes (ECC3-GN) in order to understand the implications of this Data which the tenderer is required 

to complete.  An example of the completed Data is provided on pages 156 to 158 of the ECC3 

Guidance Notes. 

 

Completion of the data in full, according to Options chosen, is essential to create a complete contract. 

 

Clause Statement Data 

10.1 The Contractor is (Name):  

 Address  

 Tel No.  

 Fax No.  

11.2(8) The direct fee percentage is      % 

 The subcontracted fee percentage is      % 

11.2(18) The working areas are the Site and       

24.1 The Contractor's key persons are:  

 1 Name:       

  Job:       

  Responsibilities:       

  Qualifications:       

  Experience:       

 2 Name:       

  Job       

  Responsibilities:       

  Qualifications:       

  Experience:       
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  CV's (and further key persons data 

including CVs) are appended to Tender 

Schedule entitled     . 

11.2(14) The following matters will be included 

in the Risk Register 

 

      

31.1 The programme identified in the 

Contract Data is 

 

      

A Priced contract with Activity 

Schedule 

 

11.2(21) The Activity Schedule is in        

11.2(31)  The tendered total of the Prices is        (in figures)  

 

      (in words), excluding VAT  

   

 

Data for Schedules of Cost 

Components 

Note “SCC” means Schedule of Cost 

Components starting on page 60 of ECC, and 

“SSCC” means Shorter Schedule of Cost 

Components starting on page 63 of ECC. 

41 in 

SSCC 

The percentage for people overheads 

is: 

     % 

21 in 

SSCC 

The published list of Equipment is the 

last edition of the list published by 

 

      

 The percentage for adjustment for 

Equipment in the published list is 

 

     % (state plus or minus) 

22 in 

SSCC 

The rates of other Equipment are: Equipment Size or 

capacity 

Rate 

     

     

     

     

     

61 in 

SSCC 

The hourly rates for Defined Cost of 

design outside the Working Areas are 

 

Category of employee 

 

Hourly rate 
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62 in 

SSCC 

The percentage for design overheads is      % 

63 in 

SSCC 

The categories of design employees 

whose travelling expenses to and from 

the Working Areas are included in 

Defined Cost are: 

 

 

 

      

 

A Priced contract with activity 

schedule 

Data for the Shorter Schedule of Cost 

Components 

41 in 

SSCC 

The percentage for people overheads 

is: 

     % 

21 in 

SSCC 

The published list of Equipment is the 

last edition of the list published by 

 

      

 The percentage for adjustment for 

Equipment in the published list is 

 

     % (state plus or minus) 

22 in 

SSCC 

The rates of other Equipment are: Equipment Size or 

capacity 

Rate 

     

     

     

     

     

61 in 

SSCC 

The hourly rates for Defined Cost of 

design outside the Working Areas are 

 

Category of employee 

 

Hourly rate 
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62 in 

SSCC 

The percentage for design overheads 

is 

     % 

63 in 

SSCC 

The categories of design employees 

whose travelling expenses to and from 

the Working Areas are included in 

Defined Cost are: 
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Document reference Title No of 
pages 

C2.1 Pricing instructions: Option A 1 

C2.2 Activity Schedule 7 
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C2.1 Pricing Instructions: Option A 
 

1. The conditions of contract  

1.1. How the contract prices work and assesses it for progress payments 

Clause 11 in NEC3 Engineering and Construction Contract, June 2005, (with amendments June 2006 
and April 2013) (ECC) Option A states: 

Identified 
and 
defined 
terms 

11 

11.2 

 

(20) The Activity Schedule is the activity schedule unless later changed in 
accordance with this contract. 

(22) Defined Cost is the cost of the components in the Shorter Schedule of 
Cost Components whether work is subcontracted or not excluding the cost of 
preparing quotations for compensation events. 

    (27) The Price for Work Done to Date is the total of the Prices for 

• each group of completed activities and  

• each completed activity which is not in a group 

A completed activity is one which is without Defects which would either delay 
or be covered by immediately following work. 

    (30) The Prices are the lump sums for each of the activities on the Activity 
Schedule unless later changed in accordance with this contract. 

 

1.2. Measurement and Payment 

 
1.2.1 The Activity Schedule provides the basis of all valuations of the Price for Work Done to Date, 

payments in multiple currencies, price adjustments for inflation and general progress 
monitoring. 

 
1.2.2 The amount due at each assessment date is based on completed activities and/or 

milestones as indicated on the Activity Schedule. 
 
1.2.3 The Activity Schedule work breakdown structure provided by the Contractor is based on the 

Activity Schedule provided by the Employer. The activities listed by the Employer are the 
minimum activities acceptable and identify the specific activities which are required to 
achieve Completion. The activity schedule work breakdown structure is compiled to the 
satisfaction of the Project Manager with any additions and/or amendments deemed 
necessary. 

 
1.2.4 The Contractor’s detailed Activity Schedule summates back to the Activity Schedule provided 

by the Employer and is in sufficient detail to monitor completion of activities related to the 
Accepted Programme in order that payment of completed activities may be assessed. 
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1.2.5 The short descriptions in the Activity Schedule are for identification purposes only.  All work 
described in the Works Information is deemed included in the activities.  

 
1.2.6 The Activity Schedule is integrated with the Prices, Accepted Programme and where required 

the forecast rate of payment schedule. 
 
1.2.7 Activities in multiple currencies are separately identified on both the Activity Schedule and 

the Accepted Programme for each currency. 
 
1.2.8 The tendered total of the prices as stated in the Contract Data is obtained from the Activity 

Schedule summary.  The tendered total of the prices includes for all direct and indirect costs, 
overheads, profits, risks, liabilities and obligations relative to the Contract. 

 
 
1.2.9 The Prices are obtained from the activity schedule.  The Prices includes for all direct and 

indirect costs, overheads, profits, oncosts, risks, liabilities, obligations, etc. relative to 
the contract. 

 

1.3 Project specific pricing instructions 

• Fixed P&G 

Contractors are referred to the Measurement and Payment Clause (Clause 8) of 
SANS 1200A (General) document for the full intent and meaning of each clause 
thereof which are hereinafter referred to by clause number and heading only. 

• Time –Related P&G 

Contractors are referred to the Measurement and Payment Clause (Clause 8) of 
SANS 1200A (General) document for the full intent and meaning of each clause 
thereof which are hereinafter referred to by clause number and heading only. 

• Review of TNPA concept designs documents 

The Contractor should review the preliminary drawing/s and other documents 

provided by TNPA. 

• Geotechnical Investigation  

 

- The Contractor shall be fully responsible for undertaking the geotechnical and 

geology investigation required for this proposal. 
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- The Contractor is to base his or her bid on his or her professional judgment and 

academic understanding of the local geological and geotechnical conditions in 

the proposed area.  

- The geotechnical and geological investigation results will be used for structural 

design of the proposal. 

• Management & Supervision of FEL 4 Execution 

 

- Safety File Approval and Issue Site Access Certificate 

- Site Establishment 

- Construction and supervision 

- Safety team supervision by the SACPCMP-Registered independent safety officer 

- Commissioning / Testing Phase  

- Issue of Completion Certificate / Hand-over 

- Project and contract close-out 

• Designs of the VTS radar tower and necessary infrastructure 

 

- Detailed design and specification of all infrastructure concerning the Works shall be 

submitted to TNPA for acceptance. 

- Submission of Construction drawings for approval from Ethekwini Municipality and 

obtaining drawings approval form the eThekwini Municipality 

• Construction Phase 
 

- Preparation of site 

- The contractor shall supply material and construct a double-skin brick walls of 4m x 

3m x 3m high equipment room, with not less than 100mm thick reinforced concrete 

slab roof, fitted with aircon, lighting, windows and lockable doors, to be installed at 

foot of tower to house equipment required for the operation and power of the tower 

equipment. 



 

Transnet National Ports Authority   
Tender Number: TNPA/2023/08/0004/40024//RFP  
Description of the Works: Design and Installation of VTS Radar Tower and Ancillary Infrastructure for a 
Period of Six (6) Months 
________________________________________________________________________________________________________ 
 

 
Contract PAGE 4 Part C2: Pricing Data 
CPM 2020 Rev 01  C2.1: Pricing instructions ECC Option A 
 

- The contractor shall supply, deliver material and install the foundations, steel radar 

tower, steel access ladder, steel radar platform, and all other necessary structures 

for a complete radar tower. 

- The contractor shall supply, deliver material and install the perimeter fence, access 

gates and all other necessary fittings. 

- The contractor shall install the lightning protection system. 

- The Contractor shall perform all necessary testing and commissioning before 

handover. 

• Close-Out  

 

- Project completion certificate  

- Project Data manuals, drawings and procedure supplied to owner 

- Hand over certificate to owner  

- Contract snag list completed 

- Close-Out report  



 

Transnet National Ports Authority   
Tender Number: TNPA/2023/08/0004/40024//RFP  
Description of the Works: Design and Installation of VTS Radar Tower and Ancillary Infrastructure for a 
Period of Six (6) Months 
________________________________________________________________________________________________________ 
 

 
Contract PAGE 1 C2.2 
Part C2: Pricing Data  Activity Schedule 
 

C2.2 Activity Schedule 
 
The Tenderer details his Activity Schedule below or makes reference to his Activity Schedule and 
attaches it to this schedule. 
 
The details given below serve as guidelines only and the Tenderer may split or combine the activities 
to suit his particular methods. 
 
 

Activity  
No 

Activity Description Unit  
 
Quantity 

    
Rate 
(R) 

   
Amount 

(R) 

  

A1 Fixed P&G 
Sum 1  

 

A2 Time Related P&G 
Sum 1  

 

      

B1 
Review of TNPA concept 
design documents and 
Report 

Sum 1  
 

      

C 
Geotechnical 
Investigation and 
Report 

Sum 1  
 

      

D 
Management & 
Supervision during 
Execution 

Sum 1  
 

      

E Designs  
   

 

E1 

Detailed design and 
specification of the 
foundations, equipment 
room, steel radar tower, 
steel access ladder, steel 
radar platforms, perimeter 
fence, fire detection and 
suppression, lightning 
protection and all other 
works as per the Works 
Information shall be 
submitted to the client for 
acceptance. 

Sum 1  
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E2 

Submission of Construction 
drawings to eThekwini 
Municipality and obtain 
approval by the eThekwini 
Municipality. 

Sum 1  

 

 Sub-Total   

 Construction and Installation 

      

F Execution     

F1 
Proving of Services and 
provide service drawings. 

Sum 1  
 

F2 
Supply and deliver material 
for the construction of the 
radar tower foundations. 

Sum 1  
 

F3 

Supply and deliver material 
and install radar tower, 
access ladder, radar 
platform, and all other 
necessary structures for a 
complete radar tower. 

Sum 1  

 

F4 

Supply and deliver material 
and construction of 
equipment room and 
necessary accessories.  

Sum 1  

 

F5 
Supply and install material 
for fire detection and 
suppression system. 

Sum 1  
 

F6 

Supply and deliver material 
and install the perimeter 
fence, access gates and all 
other necessary fittings.  

Sum 1  

 

F7 

Supply and deliver material 
and install lightning 
protection according to the 
approved designs. 

Sum 1  

 

F8 
Supply and install 15 kva 
UPS. 

No. 1  
 

F9 
Supply and install generator 
according to approved 
designs. 

No. 1  
 

      

G 
Inspection, Testing and 
Commissioning  

Sum 1  
 

      

H Close Out 

H1 Hand over documents Sum 1   
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 Sub-Total   

   

 GRAND TOTAL excluding VAT @ 15%  

 VAT @ 15%  

 TOTAL including VAT @ 15%  
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page 

 This cover page 1 

C3.1 Employer’s Works Information 65 
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SECTION 1 

1 DESCRIPTION OF THE WORKS 
 

1.1 Executive Overview 
 

Transnet has adopted a new approach to strategic thinking, Segment Strategy, to drive 

SA’s trade competitiveness. The Segment Strategies represent a fundamental change 

for Transnet, away from a divisional, modal service offering to strategic participation and 

structured collaboration in integrated commodity supply chains. In responding to the 

Segment Strategy as contemplated by Transnet SOC Ltd, Transnet National Ports 

Authority (TNPA) formulated the KZN Ports Master Plan Strategy which is underpinned 

by inter alia, positioning the Port of Durban as a premier Automotive Terminal and 

Container hub. 

 

It was determined that handling automotive and loading to ship across a "flattened pier 

section" at a constant level between quay walls can greatly increase automotive 

throughput at a seaport. This philosophy was thought to be appropriate for the Durban 

Port, and it could be implemented through a variety of Port modifications, including the 

expansion of the Automotive Terminal onto the Ocean Terminal Pier. It is against this 

backdrop that TNPA initiated numerous work packages focusing on the relocation 

projects in order to achieve the abovementioned aspirations.  

 

This scope is part of the relocation work packages and shall solely focus on the 

construction of the Vessel Tracking System (VTS) radar at the Fish Jetty within the Port 

of Durban, to allow for demolition to be conducted. This radar will be installed on a 

forty-two (42) meter high tower to allow for the visibility of all the port of Durban’s 

activities through the VTS equipment.   

 

The benefits of the design and installation of VTS radar tower and necessary 

infrastructure are as follows: 
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• Supporting the KZN Logistic Hub Development 

• Supporting the VTS efficiency by providing them with adequate equipment 

 

1.1.1 General description of the Works 
 

The scope of work includes the following: 

 

1. Design of VTS Radar Tower and all ancillary infrastructure 

2. Installation of VTS Radar Tower and all ancillary infrastructure 

 

The design and installation of VTS radar tower and necessary infrastructure at I&J site 

entails the following: 

 

• Civil works  

• Structural works 

• Electrical works 

• Networking and cabling works 

• Geotechnical works 

The Works that the Contractor is to perform includes, but is not limited to: 
 
Detailed Design 

• Review the existing drawings and designs of the proposed Radar Tower 

provided by TNPA. 

• Conduct the detailed design and detail of the 42m galvanised steel radar tower 

and foundations according to the design parameters ascertained from site and 

TNPA works information. 

• Conduct the detailed design and detail the two working platforms on the Radar 

tower, one at 30m (required for network, radio and security equipment) and 

one at 40m (Required for Radar turning unit). 

• Conduct the detailed design and detail the access ladder system to be used to 

access the working platform of the radar tower. The ladder system must 

include necessary safety features (caged with fall arrest safety line). 
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• The design must accommodate the fixing of stainless-steel cable trays from the 

equipment room to the top of the radar tower.  

• Conduct the detailed design and detail the double-skin brick walls of 4m x 3m 

x 3m high equipment room, with no less than 100mm thick reinforced concrete 

slab roof, a raised floor, fitted with aircon, lighting, windows and lockable 

doors, to be installed at foot of tower to house equipment required for the 

operation and power of the tower equipment. 

• Conduct the detailed design of a fire system detection and fire suppression 

system for the equipment room.  

• Conduct the detailed design and detail the perimeter fence with lockable gates 

and artificial security in accordance with TNPA standards. 

• Conduct the detailed design and detail the lightning protection system for the 

entire tower and equipment room structures. 

• Prepare a design criteria and design report. 

• Conduct geotechnical investigation.  

• Produce a detailed geotechnical report of the site. 

• Submit all designs and all reports to TNPA for acceptance. 

• Submit all designs to eThekwini Municipality for approval and obtaining 

approval from the eThekwini Municipality. 

• Preparation and sign off construction drawings and fabrication/shop drawings. 

Construction phase 

• Proving of services within the construction area. 

• Site preparation and construction of foundations according to the approved 

designs. 

• Construction of double-skin brick walls of 4m x 3m x 3m high equipment room, 

with not less than 100mm thick reinforced concrete slab roof, a raised floor, 

fitted with aircon, lighting, windows and lockable doors, to be installed at foot 

of tower to house equipment required for the operation and power of the tower 

equipment according to approved designs. 

• Install fire detection and fire suppression system in the equipment room 

according to approved designs. 
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• Construct 42m high galvanised steel tower to house VTS radar, including 

foundations, steel connections, platforms and ancillary infrastructure, 

according to the approved designs. 

• Supply and connect 15 Kva UPS with battery pack supplied with 230V single 

phase mains power. 

 

Typical equipment running off this UPS includes the following: 

- Radar (including transceiver and radar turning unit.) 

- Radar extractor tracker (CSET) 

- Jotron VHF Radios x 3 

- VHF transmission and receiving distribution units 

- AIS base station 

- Radar control PC + monitor 

- Network switch 

- Remote power switch 

- Microwave equipment where required. 

• Supply and install surge protection to the mains supply to the UPS. 

• Installation of access ladder system according to the approved designs. 

• Installation of perimeter fence with lockable gates and artificial security 

according to the approved designs. 

• Installation of the lightning protection system. 

• Submission of approved as-built drawings to TNPA, in native format. 

 

1.2 Employers Objectives 
 

The Employer’s objectives are to complete this project timeously with minimal 

disruption to ongoing port operations whilst maintaining the highest safety and quality 

standards. 

 

1.3 Interpretation and Terminology 
 

The following abbreviations are used in this Works Information: 
 

Abbreviation Meaning given to the abbreviation 
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AIA Authorised Inspection Authority 

BBBEE Broad Based Black Economic Empowerment 

CEMP Construction Environmental Management Plan 

CD Compact Disc 

CDR Contractor Documentation Register 

CDS Contractor Documentation Schedule 

CRL Contractor Review Label 

CSHEO Contractor’s Safety, Health and Environmental Officer 

CM Construction Manager 

DTI Department of Trade and Industry 

DWG Drawings 

EO Environmental Officer 

HAW Hazard Assessment Workshop  

HAZOP Hazard and Operability Study 

HSSP Health and Safety Surveillance Plan 

INC Independent Nominated Consultant 

IP Industrial Participation 

IR Industrial Relations 

IPP Industrial Participation Policy  

IPO Industrial Participation Obligation  

IPS Industrial Participation Secretariat 

IRCC Industrial Relations Co-ordinating Committee  

JSA Job Safety Analysis 

CIRP Contractor’s Industrial Relations Practitioner 

Native Original electronic file format of documentation 

PES Project Environmental Specifications 

PHA Preliminary Hazard Assessment 

PIRM Project Industrial Relations Manager 

PIRPMP Project Industrial Relations Policy and Management Plan  

PLA Project Labour Agreements 

PSIRM Project Site Industrial Relations Manager  
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PSPM Project Safety Program Manager 

PSSM Project Site Safety Manager 

ProgEM Programme Environmental Manager 

ProjEM Project Environmental Manager 

QA Quality Assurance 

R&D Research and Development 

SANS South African National Standards 

SASRIA South African Special Risks Insurance Association 

SES Standard Environmental Specification 

SHE Safety, Health and Environment 

SHEC Safety, Health and Environment Co-ordinator 

SIP Site Induction Programme  

SMP Safety Management Plan 

SSRC Site Safety Review Committee 

VTS Vessel Traffic System 
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2 ENGINEERING AND THE CONTRACTORS DESIGN 
 

2.1 Employers Design 
 

The Employer’s design for the works is: All design work associated with this project 

and it entails the following: 

• Works’ information and all annexures thereto 

• Preliminary design 

• Technical specifications 

The Employer grants the Contractor a licence to use the copyright in design data 

presented to the Contractor for the purpose of the works (and the Contractor’s 

obligation under paragraph 2.2 of the Employer’s Works Information) ONLY. 

2.2 Parts Of The Works Which The Contractor is to Design  

The Contractor shall submit to the Project Manager for acceptance the following 

designs, reports, drawings and site investigations: 

• Detailed design of the forty-two (42) metre - radar tower and foundations 

according to the design parameters ascertained from site and TNPA works 

information, 

• Detailed design of the working platform on the Radar tower, 

• Detailed design of the access ladder system to be used to access the working 

platform of the radar tower, 
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• Detailed design of radar tower foundations, 

• Detailed design of equipment room and necessary requirements, 

• Geotechnical site investigation, 

• Design report and geotechnical report, 

• Detailed design and details for perimeter fence with lockable gates and artificial 

security in accordance with TNPA standards, 

• Layout of lay-down area. 

 

 

The Contractor shall comply with the following codes and standards: 

Standard Standard name 

SANS 10160-1 
(2011) 

Basis of structural design and actions for buildings and industrial structures 
Part 1: Basis of structural design 

SANS 10160-2 
(2011) 

Basis of structural design and actions for buildings and industrial structures 
Part 2: Self-weight and imposed loads 

SANS 10160-3 
(2011) 

Basis of structural design and actions for buildings and industrial structures 
Part 3: Wind actions 

SANS 10100-1 
(2000) 

The structural use of concrete Part 1: Design 

 

In compliance with NEC 3 core clause 21.1 and OHS Act of 1993, All temporary works 

shall be designed by the Contractor and shall remain the Contractor’s responsibility, 

and the Contractor shall: 

• Appoint suitably qualified and experienced designers to carry out such work and 

shall indemnify and hold indemnified the Project Manager and employer against 

any claims and actions that may arise out of the temporary works. 

• The Contractor shall be responsible for full compliance with all codes of practice, 

safety, professional procedures, checking, site approval and requirement of the 

construction regulations with regards to the temporary works. 
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  The Contractor is responsible in his design for the overall integration of the design of 

the works with the design of the Employer as stated under 2.1  

  The Contractor will also be required to provide samples of certain materials prior to 

procuring for installation. 

  Unless expressly stated to form part of the design responsibility of the Employer as 

stated under 2.1 Employer’s design above and whether or not specifically stated to 

form part of the design responsibility of the Contractor under this paragraph 2.2, all 

residual design responsibility and overall responsibility for the total design solution for 

the works rests with the Contractor. 

 

2.3 Procedure For Submission And Acceptance Of Contractor’s Design 

The Contractor’s documentation shall be issued to the Project Manager under cover of 

the Contractor’s Transmittal note indicating all contract references (i.e., Project 

number, contract number, etc) as well as the Contractor’s project document number, 

revision number, Title and chronological listing of transmitted documentation. Formats 

of Contractor data submitted is dependent on the project procedure and shall be 

specified by the Project Manager, upon the notified request of the Contractor.  

The Contractor shall deliver both hard and electronic copies to the Project Manager at 

the address stated in the contract data. 

 All electronic documentation shall be submitted in PDF and native file formats. 

Acceptance of documentation by the Project Manager will, under no circumstances 

relieve the Contractor of its responsibility for the correctness of information, or 

conformance with his obligation to provide the works. The obligation rests solely with 

the Contractor. 

After review, a copy of the original reviewed/ marked-up drawing/document, with the 

Project Manager’s consolidated comments and document status marked on the 

Contractor’s review label, is scanned and the copy shall be returned to the Contractor 

under cover of the project’s note for revision or re-submittal as instructed. 
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The Contractor shall allow the Project Manager two weeks to review and respond to 

the Contractor’s submission of their documentation, i.e., from time of receipt by the 

Project Manager to the time of despatch. However, work shall proceed without delay 

in the event of the late return of documentation by the Project Manager with prior 

notification in writing by the Contractor. 

On receipt of the reviewed documentation, the Contractor shall make any notifications 

requested/marked-up and resubmit the revised documentation to the Project Manager 

within two weeks. Queries regarding comments/changes should be addressed with the 

Project Manager prior to re-submittal. 

Any re-submittals, which have not included the changes/comments identified, will be 

returned to the Contractor to be corrected. The Contractor shall re-issue the revised 

documentation incorporating all comments and other specified details not included in 

the previous issue within two working days of receipt of the marked-up document, In 

compliance with NEC 3 core clause 21.2. 

2.4 Review and Acceptance Of Contractor Documentation 
 

The Contractor shall, where applicable, comply with all the design requirements 

including the requirements for as-built drawings, operating manuals and maintenance 

schedules as advised by the Project Manager. 

 

2.5 Other Requirements of the Contractor’s Design 
 

The Contractor shall, where applicable, comply with all the design requirements 

including the requirements for as-built drawings, operating manuals and maintenance 

schedules as advised by the Project Manager. 

 

2.6 Use of Contractor’s Design 

The Contractor grants the Employer a licence to use the copyright in all design data 

presented to the Employer in relation to the works for any purpose in connection with 

the construction, re-construction, refurbishment, repair, maintenance and extension 

of the works with such licence being capable of transfer to any third party without the 

consent of the Contractor as per NEC3 core clause 22.1 
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The Contractor vests in the Employer full title guarantee in the intellectual property 

and copyright in the design data created in relation to the works. 

 

2.7 Contractors Design  

The Contractor submits his design details for the following categories of his proposed 

principal Equipment to the Project Manager for his information only: 

The Contractor ensures that his equipment is safe and that it complies fully with the 

applicable statutory requirements including the relevant provisions of the construction 

regulations in compliance with NEC3 core clause 23.1 and OHS Act of 1993. 

 

 

  

2.8 Equipment Required To Be Included In The Works 
  

• 15 kva UPS 

• Generator as per Contractors design 

 

2.9 As-built Drawings, Operating Manuals and Maintenance Schedules 

 The Contractor provides the following as built / final documentation: 

In undertaking the works (including all incidental services required), the Contractor 

shall conform and adhere to the requirements of the Contractor document submittal 

requirements standard. 

 

Installation, Maintenance and Operating Manuals and Data Books 

• The Contractor provides manuals in an A4 hard covered, red, grease and 

waterproof binder, using two ring type binders. The manuals are well indexed and 

user friendly and include a summarized table of contents. 

• Drawings and charts larger than A4 are folded and those greater than A3 are 

enclosed in an A4 plastic pocket of adequate strength. 

• The Contractor submits the draft Table of Contents to the Project Manager for 

acceptance prior to the compilation and official submittal of the manuals. 
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• The originals of all brochures shall be issued to the Project Manager. When a 

general brochure is applicable to a range of equipment, then the specific item, 

catalogue number or model number shall be stated, which is best achieved by 

introducing a separate index page, which cross-references the specific item to a 

tag number. 

• The address, phone numbers, e-mail addresses and reference numbers of all sub-

Contractors is provided. 

• Where manuals include drawings that still need to be revised to “As-Built’ status, 

and such manuals are required prior to “As-Built” status, the manual will not be 

considered to be in its final form until A typical example of what the binder/files 

shall be marked with on the spine and the front cover is as follows: 

o Project Name 

o Manual Tittle, e.g installation, maintenance and operating manual 

o Title 

o Manual numbering (e.g., Volume 1 of 2) 

o Contract number 

o Contractor name 

• The required number of copies of all A-built/Final/Data packs shall be: 

o 3x hard copies (Full size) 

o x PDF 

o x Native formats 
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3 CONSTRUCTION 
 

3.1 Temporary Works, Site Services and Construction Constraints 

Prospective Contractors shall visit the site of the proposed works and acquaint 

themselves with the nature of the works, the conditions under which the work is to be 

performed, the means of access to the site, and with all matters that may influence or 

affect the contract. 

 Contractors shall be deemed to have allowed in their tender for any additional cost to 

be involved due to the foregoing, as no claims for any extras in connection with the 

position or nature of the work will be entertained. 

 

3.2 Employers Site Entry and Security Control, Permits, and Site Regulations 

 Contractor complies with the following requirements of the Employer: 

• The site is located within the port boundary at the Fish Jetty with the Port and 

EThekwini Municipality city’s flow of traffic that should not be disrupted. 

• The Contractor shall ensure the safe passage of traffic to and around the site at 

all times. This shall entail the provision of flagmen, protective barriers, signs, etc 

for protection, direction and control of traffic.  
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• Access to the site will be along the west bound of Margaret Mncadi Avenue, 

towards Wilson’s wharf and the Contractor is to plan for traffic peak hour when 

accessing the site. The Contractor shall take every reasonable precaution to 

prevent damage to any roads or entrances used to access the site and shall 

restrict loads to avoid damages to the entrance of site. 

• The Contractor shall obtain the necessary entry permits for all his/her employees 

in accordance with TNPA access control requirements. All costs incurred in 

providing construction personnel with ID cards and access permits shall be borne 

by the Contractor. Access permits shall be made by the Contractor to a standard 

that is acceptable to the Project Manager and shall include at least the following 

information: 

o Company name and logo 

o Employees’ name and ID Number 

o Date of issue and period of validity 

o Company details 

o Contact details 

• The cost of maintaining access cards for the people working on site is all to the 

Contractor’s account. 

Areas for establishment of the Contractor’s construction camp will be made available 

to the Contractor, free of charge. This site will be indicated to the Contractor at the 

tenderer’s site inspection. The occupation and the use of this portion of site by the 

Contractor for construction camp will be subject to the following conditions: 

• The employer is indemnified in all respects through the occupation and use of 

this portion of land including any claims from the third parties. 

• The allocated area may be used for offices, stores, and any other engineering 

work that may be required subject to prior approval of the Project Manager. 

• The Contractor shall ensure that the campsite has suitable security fencing and 

the necessary access gates and control. 

• The campsite shall be clearly sign posted as being a construction camp and be 

compliant with the relevant prevailing safety regulations and restrictions that 
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might be in place until the Contractor has de-established on site and this has 

been approved by the Project Manager or his duly appointed representative. 

• The housing of labour on site is not permitted except for security personnel if 

required. 

• The Contractor to provide chemical toilets for his/her employees subject to 

approval by the Project Manager. These toilets are to be serviced on a regular 

basis. 

• These toilets should not be used for washing or preparation of any builder’s 

tools/work, food preparation and cooking. 

• A stipulated route for access to the site will be pointed out to the Contractor at 

the site inspection. 

• The Contractor’s employees will not be permitted to loiter in the operational 

areas. 

3.3 Restrictions to Access on Site, Roads, Walkways and Barricades 
 

The Fish Jetty is occupied by TNPA employees and other stakeholders. The Contractor 

will be required to organise the work in such a manner so as to cause the least possible 

inconvenience to the current occupants, the public and the property owners adjacent 

to or affected by the work included in this contract. 

In all dealings with the public, the Contractor shall bear in mind their right to enjoy the 

use of the roads and services and access to their properties and that the employer 

desirers to interfere as little as possible with these rights. 

At all points of contact with the public, the Contractor and his/her staff are requested 

to handle discussions and disputes with deliberate courtesy and understanding. 

The Contractor is specifically excluded from entering the Employer’s operational areas 

which are adjacent to the site and working areas. The Contractor plans and organises 

his working such a manner to cause the least possible disruption to the Employer’s 

operations. 
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Cognisance must be taken that the adjacent areas are fully operational facilities, and 

the Contractor is to note that the site area forms part of a working port and eThekwini 

city’s environment. 

The Contractor ensures that the safe passage of Contractor’s traffic to and around the 

site and working areas at all times, this includes providing flagmen, protective barriers, 

signage, etc for protection, direction and control traffic. 

The Contractor ensures that any of his staff, labour and equipment moving outside of 

his allocated site and working areas does not obstruct the operations of the buildings. 

To this end, access routes are allocated and co-ordinated by the Project Manager. 

The Contractor ensures that all his construction staff, labour and equipment remain 

within allocated construction area. 

All Contractor’s staff and labour working in the buildings, comply with TNPA operational 

safety requirements and are equipped with all necessary PPE and high visibility. 

3.4 The Contractor Complies With The Following Requirements Of The Employer 
 

ID access cards which will be provided by the employer to the relevant employees of 

the Contractor for site access. 

 
 

3.5 People Restrictions On Site; Hours Of Work, Conduct and Records  

The working hours shall be in accordance with the requirements and the department 

of Labour. This information related to working hours shall be supplied by the Project 

Manager prior to commencement of the project. 

Contractor’s staff shall be confined to the construction sites and defined access routes 

and shall not be allowed to walk in other operational areas. Walking anywhere, 

especially in prohibited areas, except where authorised by the Project Manager and on 

routes designated by the Project Manager, is not permitted and any person found 

contravening this will be subject to disciplinary action. 
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It is very important that the Contractor keeps records of his staff on site, including 

those of their sub-Contractors which the Project Manager shall have access to at any 

time. 

3.6 The Contractor Complies With The Following Hours Of Work For His People 
(Including Sub-contractors) Employed On The Site: 

The Contractor specifies normal working hours per day, which shall not exceed nine 

(9) hours per day, and five (5) working days per week. 

The Contractor keeps daily records of his people engaged on the Site and Working 

Areas (including Sub-Contractors) with access to such daily records available for 

inspection by the Project Manager at all reasonable times. 

 

3.7 Health and Safety Facilities On Site 

The provision of security for the Contractors’ site establishment shall be their own 

responsibility. 

Suitable temporary fencing, lighting and barricading shall be maintained for the 

duration of the contract to ensure the security requirements are met. 

Both the “Factories”, Machinery and Building work Act (Act 22 of 1941) and the 

“Machinery and Occupational Act (Act 6 of 1983)”, whenever they appear, will be 

substituted by the “Occupational Health and Safety Act (Act 85 of 1993)”. 

The Safety of the entire site shall be the responsibility of the Contractor and as such 

precaution against injury and loss of life, shall be taken where open excavations and 

other uncompleted works are present. 

A specific requirement of the Employer for Work within Port boundaries is that all 

Contractor’s temporary accommodation is to be securely tied down immediately after 

arrival on site. 

The Contractor complies with the requirements stated under paragraph 2.3 of C3.1 

Employer’s Works Information. 
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3.8 Environmental Controls, Fauna And Flora, Dealing with Objects Of Historical 
Interest 

All precautions must be exercised by the Contractor to minimise and eradicate 

environmental pollution during the execution of the works. 

The Contractor complies with the CEMP, SES and PES in the construction of the works, 

all as described under paragraph 2.4 of C3.1 Employer’s Works Information. 

3.9  Title To Materials From Demolition and Excavation 

The Employer has title to all materials arising from any excavations in the performance 

of the works such as: 

• Any materials arising from excavations or demolition, if such material is to be used 

and re- incorporated into the new or future works and is required for the 

completion of the works, as specified on the drawings, in the bill of quantities or 

pricing instructions. 

• Any artefacts of historical or cultural value. 

• Title to such materials, remains with the employer.  

• The Project Manager shall instruct the Contractor how to label, mark, set aside 

and/or dispose of such materials for the benefit of the employer in accordance 

with NEC 3 core clause 73.1. 

• The Project Manager shall instruct the Contractor how to label, mark, set aside 

and/or dispose of such materials for the benefit of the employer in accordance 

with NEC 3 core clause 73.1. 

3.10 Contractor’s Title 
 

The Contractor has title to all Materials arising from excavation and demolition in the 

performance of the works with the exception of: 

• Underground services and cables that are still in use 
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3.11 Publicity And Progress Photographs 

• The Contractor shall obtain the permission and approval of the Employer before 

erecting any notice boards or using the details of the contract in any advertising 

media. 

• The Contractor provides a notice board. 

• The Contractor provides progress photographs. 

• The Contractor does not advertise the contract or the project to any third party, 

nor communicate directly with the media (in any jurisdiction) whatsoever without 

the express written notification. 

 

3.12 Contractor’s Equipment 

• All plant used by the Contractor on site shall be properly maintained and operated. 

All vehicles on public roads shall be roadworthy, with the necessary licences and 

safety requirements. A checklist /register shall be implemented which will list the 

operator’s qualifications and medical records. 

• All equipment to be supplied by the Contractor will comply with relevant standard 

specifications. 

• Any tools, test equipment and devices needed for installation, testing and 

commissioning shall be provided by the Contractors. 

• The Contractor keeps daily records of his Equipment used on Site and the Working 

Areas (distinguishing between owned and hired Equipment) with access to such 

daily records available for inspection by the Project Manager at all reasonable 

times. 

• The Contractor complies with the permissions and restrictions in the use of 

equipment as required by the Employer as per Clause 7.1 in SANS 1200 A. 

 

3.13 Equipment Provided By The Employer 
 
 No Equipment will be provided by the employer. 
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3.14 Site Services And Facilities 

The Contractor shall make his own arrangements for the connection to the existing 

supply of services such as electricity, potable water, ablutions, fibre protection, lighting 

and all other services required for undertaking the works. 

The Contractor shall provide, maintain and finally remove any additional portable 

latrines of sufficient number required, above the facilities provided by the employer, 

at his cost. Latrines shall be properly constructed and placed in suitable positions and 

maintained in a clean and sanitary working condition. 

The locations of the potential lay down areas will be pointed out at the site clarification 

meeting. The Contractor may establish a site camp anywhere within the boundary of 

this area. The Contractor shall ensure that the area used has a suitable continuous 

security access gate. 

The area may be used for offices, stores, casting yards, repair shops, concrete batch 

plants and any other engineering work that may be required. All preparation and 

fencing, etc shall be done by the Contractor and shall be for his account, this includes 

clearing away and leaving clean and clear at completion. 

3.15 The Employer Provides The Following Facilities For The Contractor 

In compliance with NEC 3 core clause 25.2, the employer will provide the following 

connections to services for Contractor’s use: 

• A supply point for potable water on site and lay-down areas. 

• A supply point for power, which is only available at the lay-down area. 

• This shall be pointed out at the site clearing meetings. The supervisor will arrange 

for the closing of the water valves during the installation of the metered take-off 

points. All further connection connections from this point on shall be for the 

Contractor’s accounts. 

• The contractor shall provide necessary back-up power to use during the load 

shedding to avoid delays. 
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• Wherever the Employer provides facilities (including, inter alia, temporary power, 

water, waste disposal, telecommunications etc.) for the Contractor’s use within 

the working areas and the Contractor adapts such facilities for use, then the 

Contractor makes good and provides full re-instatement to the land (including all 

apparatus of the Employer and others in, on other land) and surrounding areas to 

its original standard upon dismantling of such facilities and hand-back to the 

Employer. 

3.16 Facilities Provided By The Contractor 

The Contractor ensures that the site establishment area is compliant with relevant 

safety regulations and restrictions, is clearly sign posted, and has a suitable security 

fence, lighting and the necessary access control gates. 

All costs for preparation of the site establishment area are for the Contractor’s account. 

The Contractor submits details of the layout of his site to the Project Manager for 

acceptance. 

The Contractor installs a metering device, accepted by the Project Manager, 

immediately downstream at each of the Employer’s connections from where he draws 

services. The Contractor provides the Project Manager details of his monthly 

consumption of potable water and power. 

The Contractor is responsible for their own connection to the Employer’s services and 

for the reticulation of his services from the connection point. The cost of meters, 

connections, reticulation and all other usage costs associated with the provision of 

services are for the Contractor’s account. 

The Contractor Provides the Project Manager with a “Certificate of Compliance” (COC), 

by an “Accredited” person as defined by the OHS Act, in respect of his construction 

power electrical installation. The Project Manager only makes construction power 

available upon receipt of the COC. 

The Supervisor (or their nominated representative) conducts routine inspections of the 

Contractor’s construction power reticulation and power tools. If found to be unsafe 
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and / or non-compliant with statutory requirements, the electrical power supply is 

disconnected until the Contractor rectifies all defaults. 

The Contractor provides, at his cost, a sufficient number of toilets and maintains them 

in a clean and working condition. 

The Contractor provides temporary lighting and fencing around every section occupied 

by him during the phased construction of the works. 

Such fencing demarcates and secures the construction area. The fencing is erected 

before any work starts and is removed only upon completion of the work in that area. 

The Contractor includes, for all costs for such lighting and fencing, including access 

control into and out of these restricted areas. 

Wherever the Contractor provides facilities (either his own or for the Project Manager 

and / or Supervisor) and all items of equipment, involving, inter alia, offices, 

accommodation, laboratories, materials storage, etc, within the working areas, then 

the Contractor makes good and provides full reinstatement of the land (including all 

apparatus of the Employer and others in, on or under the land) and surrounding areas 

to its original standard, upon dismantling of such facilities and items of equipment. 

Upon completion, and within one month of the date of acceptance of the works, the 

Contractor completely removes from the site and working areas, all his equipment, 

including the foundations of any structures, stores, office accommodation or any other 

asset belonging to him, and leaves the site and working areas in a tidy condition to 

the satisfaction of the Project Manager. 

No Excess discarded materials or equipment may be buried or dumped within the port 

boundary. 

Demolition of all temporary structures, surfaces, etc shall be first approved by the 

Project Manager prior to the work being carried out. 

The Employer does not provide any security for the site and working areas. The 

Contractor provides same and indemnifies and holds indemnified the Project Manager 
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and Employer against any claims and actions that may arise out of site working area 

security. 

No housing is available for the Contractor’s employees. The Contractor makes his own 

arrangements to house his employees and transports them to site in a closed vehicle 

specifically designed for passenger transport (bus or similar) accepted by the Project 

Manager. 

Wherever the Employer provides facilities for the Contractor’s use and the Contractor 

adapts such facilities for use, then the Contractor makes good and provides full 

reinstatement to the land (including all apparatus of the Employer and others in, on or 

under the land) and surrounding areas to its original standard upon dismantling of 

such facilities and hand-back to the Employer. 

3.17 The Contractor Provides The Following Facilities For The Project Manager 
And Supervisor: 

Wherever the Contractor provides facilities (either his own or for the Project Manager 

and/or Supervisor) and all items of Equipment, involving, inter alia, offices, 

accommodation, laboratories, Materials storage, compound areas etc, within the 

Working Areas, then the Contractor makes good and provides full reinstatement to the 

land (including all apparatus of the Employer and Others in, on or under the land) and 

surrounding areas to its original standard, upon dismantling of such facilities and items 

of Equipment. 

Unless expressly stated as a responsibility of the Employer as stated under 5.1.11 Site 

services and facilities, all residual requirements for the provision of facilities and all 

items of Equipment necessary for the Contractor to Provide the Works remains the 

responsibility of the Contractor. 

3.18 Existing Premises, Inspection Of Adjoining Properties And Checking Work 
Of Others 

The Contractor will be held responsible for any damage to the existing structure and 

surfacing caused by the Contractor during the execution of this contract, fair wear and 
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tear excluded, and shall repair it to the satisfaction of the Supervisor on conclusion of 

the works. 

For this purpose, a joint inspection with the Supervisor will be carried out prior to 

occupation of the sites and any existing damage noted. 

The Contractor is required to forward a photographic report following the inspection 

to the Project Manager for record purposes. 

The Contractor inspects and surveys the following (buildings / premises / facilities) 

adjacent to the Site in accordance with agents of the Employer and in conjunction with 

the Project Manager. 

The Contractor inspects the work of existing structures with which the works interfaces 

in conjunction with the Project Manager.  

3.19 Survey Control And Setting Out Of The Works 

The Contractor is to bring his own control on sites to undertake all the setting out of 

the works that may be necessary. 

The Employer provides the following information and survey controls for the 

Contractor: 

• Survey control points for the setting out of the works.  

The Contractor will be responsible for the setting out of the works. 

The Contractor validates the information provided by the Project Manager and records 

all existing and final levels on a drawing and presents this to the Project Manager for 

acceptance. 

Where there is a possibility of damage to adjacent property, that a full inventory (and 

potentially surveys) should be undertaken with the Contractor, as this would have a 

bearing on any subsequent third-party action and the Parties risks under the ECC 

Clauses 80.1 and 81.1.   
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3.20 Excavations And Associated Water Control 

Where applicable, the Contractor protects all excavations against any water ingress 

whether by seepage, rains, storms, floods or any other means. 

Where applicable, the Contractor immediately removes any water found in the 

excavation by pumping and/or bailing and provides all necessary equipment to do so. 

Water is cleared in such a way that it cannot seep or flow back into the excavations. 

Possibility of Asbestos /Hydrocarbon contamination in excavations. 

The Contractor exercises due care and attention in carrying out any excavation or bulk 

earthworks as there is a probability of uncovering asbestos contaminated material 

during these operations. 

The Contractor ensures that his staff and labour are equipped with necessary PPE and 

are trained to recognise asbestos contamination. 

On encountering asbestos contamination, the Contractor immediately stops all work in 

the affected area, inform the Supervisor and secures the area. 

The Contractor arranges for a specialist waste disposal Contractor to collect, bag, 

remove and dispose the contaminated material from the excavation or bulk 

earthworks.  

The Contractor continues with the excavation or bulk earthworks on receipt of a written 

instruction from the Supervisor. 

The Contractor complies with the following requirements: 

• With the execution of works relating to deep foundations and controlling water 

from excavations. 

• Underground services, other existing services, cable and pipe trenches and covers. 

• The Contractor is required to liaise with the Project Manager and establish as 

accurately as possible, the location of the various existing services situated within 
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the works area and record all such information on a suitable “marked-up” drawing 

for reference at all times. 

• In addition to the above, the Contractor shall consult the Project Manager prior to 

undertaking any excavation work. The Contractor must thereafter exercise due 

care and attention in carrying out the agreed excavation work as may be directed 

by the Project Manager to avoid damage or disruption to existing services. Only 

hand excavation will be allowed. 

• The Contractor shall be liable for all claims arising from any damage caused by 

such excavation if the Contractor fails to exercise the requisite care and attention 

in carrying out the excavation.  

• The cost of locating and protecting, if necessary, services shall be included in the 

rates for the services intersecting and adjoining trenches. A group of cables 

intersecting or adjoining a trench will be regarded as one service. The existing 

services shall be protected when excavating for surfacing. The costs of protecting 

these services shall be included in the rates for excavation and compaction. 

• The existing services on the site of the works are depicted on drawings and serve 

only as a guide to the Contractor. These drawings will illustrate the positions of 

services as accurately as possible based on existing records. However, it is possible 

that there are services existing, which are not reflected and may affect the works. 

• The Contractor should note that in particular, the existing underground asbestos  

potable waterline is not shown on the drawings. 
 

• The Contractor shall take all the necessary steps to ascertain the location of 

existing services before commencing any section of the works and shall exercise 

the greatest care when working in the vicinity of such services. Hand tools shall 

exercise greatest care when working in the vicinity of such services. Hand tools 

shall be initially used for exposing services where necessary before allowing the 

uncontrolled use of picks and machines to excavate. 

 

• Should it be necessary to adjust the line, level and / or position of any service 

not catered for in the contract to enable the works to proceed, the Contractor 



 

Transnet National Ports Authority   
Tender Number: TNPA/2023/08/0004/40024//RFP 
Description of the Works: Design and Installation of VTS Radar Tower and Ancillary Infrastructure for a 
Period of Six (6) Months 

 

CPM 2020 Rev01  30 of 66 

shall on no account effect such adjustments, without the prior approval of the 

Project Manager. 

 

• The Contractor shall take all necessary steps to protect any existing works 

whatsoever against damage which may arise as a result of his operations on site. 

The Contractor shall bear the cost of the repair of damage to any service, the 

possible existence of which could reasonably have been ascertained by him in 

good time.  

 
• Where the Contractor is responsible for the cost of repairs carried out by a service 

authority, the Contractor will be billed directly by the service authority concerned. 

 
• Where the Contractor encounters existing underground services/existing 

services/ cables/ pipe trenches, the Contractor is to notify the Project Manager 

and Supervisor. 

 
• Control of noise, dust, water and waste. 

 
• Before moving equipment onto the site and working areas and commencing 

operations, the Contractor submits his proposed methods of construction which 

will demonstrate the measures taken to avoid and /or reduce any nuisance 

arising from dust, noise and vibration for acceptance by the Project Manager. 

Geotextile silt curtaining should be used at the backfill sites to reduce suspended 

sediments returning to the harbour. 

 
The Contractor complies with the following: 

• The fullest collaboration between the Contractor, Project Manager, the 

Supervisor and all other parties is essential with regard to the working of the 

port. The commercial activities shall take priority over the construction activities. 

The Contractor shall ensure that all equipment remains inside the allocated 

construction area. The Contractor shall remove any such equipment outside his 

allocated construction area that obstructs commercial operations at his own 

expense. No claims for standing time or extension of time for removal of such 

equipment will be payable. 
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• Access to the site will traverse through operational areas. The Contractor shall 

co-operate with other common users of this portion of access. 

• The Contractor shall not commit or permit any act that may interfere with the 

performance of work by any of the other parties. 

• The success of the project depends on the effective co-operation of all parties 

on site, and if necessary, it may be required to discuss the programme on a day-

to-day basis with the Supervisor to ensure effective co-operation. 

• Working with limited access to the site services to ensure vehicular traffic is able 

to access the site. 

• Submits method statements which adequately address issues relating to noise 

and dust. The Contractor is to note that in the execution of the Works, there 

may be limited access and the Contractor is to ensure that the Employer is able 

to manage his port activities whilst construction takes place. 

• Giving notice of work to be covered up. 

• The Contractor notifies the Supervisor in writing of any elements of the works 

which are covered up. This notification is given not less than twenty-four (24) 

working hours prior to the proposed covering up.  

The Contractor notifies the supervisor in writing of the following elements of the works: 

• All services installed in the ground. 

Sequence of Construction or installation 

The Contractor will submit for the Project Manager’s approval level 4 schedule that 

outlines the critical schedule information prior commencing with the execution of the 

work. 

Contractor complies with the following constraints: 

• The Contractor is to take note that he will not have exclusive use of the entire 

site during construction due to it being an operational area. The Contractor will 
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be responsible for co-ordinating with industry to avoid any clashes during 

construction including making allowances in his tendered programme. 

• The Contractor is also referred to the site information which lists further 

constraints regarding the Works. 

• The sequencing of the Works will be affected by access to certain areas due to 

operational constraints. In this regard, the Contractor may only be allowed 

access to certain areas of the Work in a phased manner. 

• The Contractor may also be granted limited access to the various areas of the 

site and as such will need to ensure sufficient resources are available for to 

undertake the Works accordingly. 

Port working 

Co-operation with other parties 

• The fullest collaboration between the Contractor, Port management, the 

Supervisor and other parties is essential with regards to the operation of the 

port. The commercial activities shall take priority over the construction 

activities. The Contractor shall be limited to working at the car park during peak 

hours. 

• The Contractor shall ensure that all necessary work permits to perform works 

are obtained on a daily basis. Daily hot work permits would need to be obtained 

from the TNPA fire department and the associated costs will be for the account 

of the Contractor 

• Access to the sites is adjacent to the operational areas. The Contractor shall 

co-operate with the common users of this portion of access. 

• The Contractor shall not commit or permit any act that may interfere with the 

performance of work by any of the other parties. 

• The success of the project depends on the effective co-operation of all parties 

on site, and if necessary, it may be required to discuss the programme on a 

day-to-day basis with the Supervisor. 
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Harbour regulations and associated charges  

The works are within the port boundaries. The Contractor and his staff shall observe 

all port’s regulations. Copies of such regulations are obtainable free of charge from the 

Harbour Master’s office. 
  

 Evacuation Procedure 

 TNPA Emergency team will activate the emergency alarm. 

• All employees and visitors must evacuate the site as fast as possible and 

assemble at the parking lot. 

• Security/SHEQ officers /Management on duty will contact the security control 

room (031 361 8507).The necessary emergency services will then be contacted 

by security control room. 

• All radios will function to keep the employees informed of the incident. 

• The register of employees in the building as well as the visitor’s register and 

Contractor’s list of employees will be handed over to SHEQ by security in order 

to conduct a roll call. 

• Instructions from the emergency controller must be followed. No one should 

leave the assembly point until instructed to do so. 

 

3.21 Completion, Testing, Commissioning And Correction Of Defects 

    The work to be done by the completion date. 

On or before the Completion date, the Contractor shall have done everything required 

to provide the works except for the work listed below which may be done after the 

completion date, but in any case, before the dates stated. The Project Manager cannot 

certify completion until all the work except that listed below, has been done and is also 
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free from defects, which would have, in his opinion, prevented the employer from 

using the works and others from doing their work. 

The successful Contractor shall provide two (2) copies of full operating and 

maintenance instructions before the installation is accepted by the Project Manager. 

• The Contractor is permitted to carry out identified and modified defects as per 

term and conditions of NEC ECC3, the completion of the works. 

• No access is required for installation of any necessary equipment before 

completion is certified. Any required access will be arranged with the appointed 

Contractor by the Project Manager or the NEC ECC3 Supervisor. 

• Should the Employer intend to use part of the works before Completion is certified, 

then he is able to do so by following appropriate statements at Contract Data - 

Part One. The basis upon which use by the Employer is permitted, but take over 

is not concurrently certified by the Project Manager for such use, is for the reasons 

stated within the Works Information. If the Employer does take over the works 

without such specifically stated reasons being included in the Works Information, 
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then the Contractor is entitled to a compensation event under ECC Clause 

60.1(15). 

 

Item of Work To be Completed by 

As built drawings, operating manuals and 

maintenance schedules 

Two (2) weeks after completion date 

Performance testing of the works in use Completion date 

Materials facilities and samples for tests and inspections  

The Contractor submits to the Supervisor details to certify that tests and inspections 

have been carried out on plant and materials by others as detailed in the attached 

specifications. 

The Contractor provides the facilities that will be made available, and materials and 

samples in order to perform the tests and inspections as per NEC 3 ECC Clause 40.2. 

Commissioning 

The Contractor provides the following commissioning activities to bring the works in 

use in liaison with the Employer: 

• The Contractor shall perform the necessary testing as identified in the detailed 

works information and Annexures accompanying this document. 

• Start – up procedures required to put the works into operation. 

Take-over procedures 

The Contractor provides the following assistance to the Employer: 

• Have suitable resources available to ensure that clear indication provided on how 

to operate the various new equipment installed. 
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• The Contractor ensures that the documentation is presented to the Project 

Manager before completion. 

• The Contractor ensures that the Project Manager has a full and accurate dossier 

of as-built documents that represent the status of the completed works (to 

include Plant within the works) to present to the Employer. 

• The Contractor ensures that the Project Manager has a full and accurate dossier 

of maintenance manuals and operating manuals as appropriate at the earlier of 

take-over of completion. 

• Where the Contractor has presented maintenance manuals as appropriate to the 

Project Manager at take-over, the Contractor modifies and updates as-builts as 

necessary prior to completion. 

• Access given by the Employer for correction of Defects as described by the NEC 

ECC core clause 43.4.  

The Contractor Complies with the following constraints and procedures of the Employer 

where the Project Manger arranges access for the Contractor after Completion. 

• Working in an operational area with high volume of traffic. 

Performance tests after Completion 

Where the Project Manager arranges for the Contractor after completion, the 

Contractor complies with the following constraints and procedures of the Employer: 

• Safety, access control and work procedures as determined by the Employer. 

• These may be the same as communicated elsewhere within this Works 

Information as at the starting date / access date, or as the Works are now in 
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use by the Employer’s occupation of the site, the same may be incrementally 

or substantially changed and increased post completion. 

The Contractor complies with the following constraints and procedures of the Employer 

where the Project Manager arranged for the access of the Contractor after completion: 

• Working in an operational area. 

• Any performance tests after completion of the Works will be notified to be the 

appointed Contractor by the Project Manager as per the terms and conditions 

of the NEC ECC3. 

4 PLANT AND MATERIALS STANDARDS AND WORKMANSHIP 

4.1 Investigation, Survey and Site Clearance 
  

The information (e.g., building positions) indicated on the drawings is issued for 

information purposes only and the responsibility rests with the Contractor to verify the 

information provided on site. The Contractor shall carry out the following investigations 

and surveys at the site: 

• Verify positions of existing services and structures. 

• Expose existing connections to fire hydrants and Municipal supply points. 

Where the Works Information is amended by the Employer, then the Contractor is 

entitled to compensation events, as per NEC 3 ECC core clause 60.1(1). 

 

 

4.2 Building Works 

Where the Association of South African Quantity Surveyors Model Preamble for Trades 

1999 are used within the Works Information, the following interpretations and 

meanings shall apply: 

• In case of any conflict in interpretation, ambiguity or discrepancy between any 

Model Preamble for Trades 1999 (whether standard or written as a particular 



 

Transnet National Ports Authority   
Tender Number: TNPA/2023/08/0004/40024//RFP 
Description of the Works: Design and Installation of VTS Radar Tower and Ancillary Infrastructure for a 
Period of Six (6) Months 

 

CPM 2020 Rev01  38 of 66 

project specification) contained in the Works Information and the conditions of 

contract, the conditions of contract take precedence within the ECC Contract. 

• In case of any conflict in interpretation, ambiguity or discrepancy between any 

Model Preamble for Trades 1999 (whether standard or written as a particular 

project specification) contained in this paragraph 4.2 of C3.1 Employer’s Works 

Information and specific statements contained elsewhere in C3.1 Employers Works 

Information, the specific statements contained elsewhere shall prevail, without 

prejudice to the Project Manager’s express duty to resolve any ambiguity or 

inconsistency in the Works Information under ECC Clause 17.1 

• Within the Model Preambles for Trades 1999, the following amendments and 

interpretations shall apply: 

• Where the word or expression “Principal Agent” is used, read “Project Manager” 

or “Supervisor” as the context requires. 

• Where the word or expression “Contractor” is used, read “Contractor”. 

• Where the word or expression “Engineer” is used, read “Project Manager” or 

“Supervisor” as the context requires. 

• Where the Model Preambles for Trades 1999 mention “rates” for measured work 

and any contractual statements relating to payment, all such statements shall be 

discounted, with the ECC conditions of contract taking precedence. 

• Within the Model Preambles for Trades 1999, A. GENERAL, the following 

amendments and interpretations shall apply: 

• Where the word or expression “bills of quantities” is used, this shall be discounted 

for the purposes of the Works Information. The ECC Contract Data - Part One 

states the main option to apply within the ECC Contract between the Parties. 

• Within the Model Preambles for Trades 1999, B. ALTERATIONS, B.2 MATERIALS 

FROM THE ALTERATIONS, CREDIT, ETC and C. EARTHWORKS, C1.4 Materials 

from demolitions shall not apply. C3.1 Employer’s Works Information paragraph 

3.1.6 states details of the Contractor’s title (if any) to Materials arising from 
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excavations and/or demolitions and how such Materials are either disposed of or 

re-used in the Works.  

• Within the Model Preamble for Trades 1999 Q. PLUMBING AND DRAINAGE, Q24 

TESTS shall be deemed included within paragraph 3.2.1 of C3.1 Employers Works 

Information. 

• Within the Model Preamble for Trades 1999 U. EXTERNAL WORKS, U.3.8 Process 

control tests shall be deemed to be included within paragraph 3.2.1 of C3.1 

Employers Works Information. 

• The principles, meanings and interpretation stated and established within 

paragraphs 6.2.1 to 6.2.8 with respect to the Model Preambles for Trades 1999 

equally apply to the other Model Preambles for Trades 1999 references used within 

this paragraph 4.2 of C3.1 Employers Works Information. 

 
Manufacturer’s instructions and specifications 

• All materials and products shall be used in strict accordance with manufacturer's 

instructions and specifications. 

• Use of locally manufactured materials and products. 

• Materials and products manufactured in South Africa shall be used in carrying out 

the Works to which this specification refers, unless an imported product is 

prescribed specifically, or when no suitable; locally manufactured product for the 

specific use is available. 

 

4.3 Civil Engineering and Structural Works 
 

Where the SANS 1200 series of Specifications are used within the Works Information, 

the following interpretations and meanings shall apply: 

 

In case of any conflict in interpretation, ambiguity or discrepancy between any SANS 

1200 Specification (whether standard or written as a particular project specification) 

contained in this paragraph 4.3 of the Employers Works Information and specific 

statements contained elsewhere in C3.1 Employers Works Information, the specific 
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statements contained elsewhere shall prevail, without prejudice to the Project 

Manager’s express duty to resolve any ambiguity or inconsistency in the Works 

Information under ECC Clause 17.1. Within SANS 1200 A: GENERAL, the following 

amendments and interpretations shall apply: 

 
Where the word or expression “Employer” is used, read “Employer”; 

Where the word or expression “Contractor” is used, read “Contractor”; 

Where the word or expression “Engineer” is used, read “Project Manager” or 

“Supervisor” as the context requires; 

Where the word or expression “schedule of quantities” is used, this is deleted in 

entirety. Assessment and payments are in accordance with the conditions of contract 

(and the ECC main and secondary options stated therein); 

Within SANS 1200 A: GENERAL 2.3 DEFINITIONS, the following apply: 

“Acceptable. Approved (Approval)” is interpreted as either a Project Manager or a 

Supervisor communication or instruction in relation to Works Information compliance, 

consistent with the conditions of contract as the context requires; 

“Adequate” is deleted. The Project Manager notifies the Contractor where the 

Contractor has not complied with the Works Information; 

“Measurement and payment” and the further definitions contained within 6.3 c) are 

deleted. Assessment and payment is in accordance with the conditions of contract (and 

the ECC main and secondary options stated therein); 

Within SANS 1200 A: GENERAL 2.6 APPROVAL, the following applies: 

“Approval” by either the Project Manager and/or the Supervisor is without prejudice to 

ECC Clause 14.1 and, inter alia, ECC Clauses 13.1, 14.3 and 27.1. 

SANS 1200 A: GENERAL 2.8 ITEMS IN SCHEDULE OF QUANTITIES, is deleted in 

entirety. Assessment and payment is in accordance with the conditions of contract 

(and the ECC main and secondary options stated therein). 

SANS 1200 A: GENERAL 3.2 STRUCTURES AND NATURAL MATERIAL ON SITE, applies 

only to the extent that it is consistent with paragraph 3.1.6 of C3.1 Employer’s Works 

Information. 

Within SANS 1200 A: GENERAL 7.1 PLANT, the following applies: 

Where the word or expression “Plant” is used, read “Equipment”. 
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SANS 1200 A: GENERAL 7.2 CONTRACTOR’S OFFICES, STORES AND SERVICES, 

applies but the Project Manager resolves any inconsistency with statements included 

within paragraph 3.1.12 of C3.1 Employer’s Works Information. 

SANS 1200 A: GENERAL 3.1 SURVEY, applies only to the extent that it is consistent 

with paragraph 3.1.14 of C3.1 Employer’s Works Information. 

Within SANS 1200 A: GENERAL 3.2 WATCHING, BARRICADING, LIGHTING AND 

TRAFFIC CROSSINGS, the following applies. 

Where the word or expression “specification” is used, read “Works Information”. 

SANS 1200A: GENERAL 3.4 PROTECTION OF OVERHEAD AND UNDERGROUND 

SERVICES applies only to the extent that it is consistent with the specific statements 

made elsewhere in C3.1 Employer’s Works Information and in any case and at all times 

consistent with the conditions of contract. 

Within SANS 1200 A: GENERAL 5 TESTING, the following applies: 

Where the word or expression “Engineer” is used, read “Supervisor”. 

SANS 1200 A: GENERAL 8 MEASUREMENT AND PAYMENT, is deleted in entirety. 

Assessment and payment is in accordance with the conditions of contract (and the ECC 

main and secondary options stated therein). 

The principles, meanings and interpretation stated and established within paragraphs 

6.3.1 to 6.3.15 with respect to SANS 1200 series and to SANS 1200 A: GENERAL equally 

apply to the other SANS 1200 specification references used within this paragraph 6.3 

of C3.1 Employer’s Works Information. 

 

4.4 Existing Services 
 

• All known services are provided on the drawing, however, due to the lack of 

adequate as-built records, the Contractor will be required to prove services prior 

to removal. The Contractor shall take necessary precautions to ensure that 

services are not damaged. The existing water supply to the buildings must be shut 

off at the closest valve to be determined on site, prior to removal of plumbing 

fittings and demolition. 
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• As soon as any underground service not shown on the drawings is discovered, it 

shall be brought to the attention of the Supervisor. The Contractor must in 

collaboration with the Supervisor, ascertain whether or not the service is live. The 

Contractor shall not uplift such service unless he is instructed to do so. 

 

 Method Statement 
 

The Contractor shall submit a detailed method statement setting out what quality 

control procedures will be implemented with respect to Quality Assurance of the work. 
 

 

4.5 Electrical And Mechanical Engineering Works 
 

Where SANS 10140 and/or SANS 10198 specifications are used within the Works 

Information, then where the team “Equipment” (or the like) is used with the meaning 

of installation and items left behind in the works, then please read this term as “Plant” 

for ECC defined term compliance. 

 

4.6 Process Control And IT Works 
 
 None. 
 

5 LIST OF DRAWINGS 

 

5.1 Drawings Issued By The Employer 

This is the list of drawings issued by the Employer at or before the Contract Date and 

which apply to this contract. 

Note:  Some drawings may contain both Works Information and Site Information. 

Civil and structural works drawings 

DRAWING DESCRIPTION DRAWING NUMBER 

Radar Tower Elevations 7000-1-151-S-LA-001-01-0B-AH 

VTS Radar Tower Equipment Room DH66-R-6003   

Site Locality Plan DH66-R-6003 
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SECTION 2 

6 MANAGEMENT AND START UP 

6.1 Management Meetings 
 
In compliance with NEC 3 ECC core clause 16.2, Regular meetings of a general nature 

may be convened and chaired by the Project Manager as follows: 

 

Title and purpose Approximate time 
& interval 

Location Attendance by: 

Risk register and 
compensation 
events 

Every two weeks On site Project Manager, Supervisor, 
Contractor and appropriate key 
persons 

Overall contract 
progress and 
feedback 

Every two weeks On Site Employer, Project Manager, 
Supervisor, Contractor and 
appropriate key persons 

SHE Meetings Every two weeks On site Project Manager, Supervisor, 
Contractor and appropriate key 
persons 

Technical meetings Every two weeks On site Appointed and appropriate key 
persons 

Safety, Health, 
Environmental 
audits 

Monthly per 
discipline 

On site TNPA SHE department and 
appointed appropriate key 
persons from the Contractor 

Stakeholder Liaison 
meeting 

Every two weeks On site Project Manager, Supervisor, 
Contractor and appropriate key 
persons 

 

Meetings of a specialist nature may be convened as specified elsewhere in this Works 

Information or if not so specified by persons and at times and locations to suit the 

Parties, the nature and the progress of the works.  Records of these meetings are to be 
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submitted to the Project Manager by the person convening the meeting within five days 

of the meeting.   

 

All meetings are to be recorded using minutes or a register prepared and circulated by 

the person who convened the meeting. Such minutes or register are not to be used for 

the purpose of confirming actions or instructions under the contract as these are to be 

done separately by the person identified in the conditions of contract to carry out such 

actions or instructions.   

 

6.2 Document Control 

In undertaking the ‘Works’ (including all incidental services required), the Contractor 

shall conform and adhere to the requirements of the ‘Contractor Documentation 

Submittal Requirements’ Standard. 

The Contractor is to ensure that the latest versions of the required application software 

and a suitable ‘IT’ Infrastructure are in place to support the electronic transmission of 

documentation. 

 
All contract correspondence is issued through document control. All hardcopy 

communication will be delivered to the Employer via TNPA appointed Document 

controller. In the event of urgent communication, electronic communication can be 

transmitted to TNPA Document Control. 

 

Each supplier of documentation and data to the project is responsible for ensuring that 

all documentation and data submitted conforms to the project standards and data 

quality requirements in terms of numbering, uniqueness, quality, accuracy, format, 

completeness and currency of information. Data not meeting the Project Standards 

and data quality requirements will be rejected and returned to the Contractor for 

corrective action and resubmission. 

 

Should any change be made to documentation or data, which has already been 

submitted to the project, then new or revised documentation or data shall be issued 

to replace the outdated information. 
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All drawings supplied shall comply with SANS standards. 
 
It is the responsibility of all project participants undertaking work on the project to 

ensure they obtain and comply with relevant requirements to suit their deliverables of 

the scope of works. 

 

The Contractor is to ensure that the latest version of the required application software 

and suitable “IT” infrastructure is in place to support the electronic transmission of 

documentation. 

The Contractor is to ensure that the latest versions of the required application software 

and a suitable “IT” infrastructure iElectronic files submitted to the project shall be clear 

of known viruses and extraneous “macros”. 

The supplier of documentation is required to have, at all times, the latest generation 

of virus protection software and up-to-date virus definitions. 

The Contractor shall be responsible for the supply of all sub-Contractor documentation 

and data related to their package of work, and shall ensure that these sub-Contractors 
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have the capability to supply the necessary documentation and data in the required 

timeframe and quality as outlined in the specified standards. 

The required number of copies shall be a minimum of three (3) (1 x original and 2 x 

copies), with the corresponding PDF and Native file formats prior to formal submission 

to the project. 

The Contractor shall apply original signatures to the original documentation before 

scanning the signed original and prior to formal submission to the project. 

Final issues of all documentation shall be supplied to the project with original signatures 

along with the associated corresponding electronic “native files” and PDF renditions. 

The Contractor shall ensure adequate resources are available to manage and execute 

the Document Control function as per the requirements of the project. The Contractor 

shall ensure that a dedicated Document Controller is available for the Project.  

All documentation shall conform to the latest revisions of the following: 

• SANS 10111 - Code of Practice for Engineering Drawings, or 

• SANS 10143 - Building Drawing Practice, or 

• ISO 9001:2000 - Quality Management Systems Requirements 

 

 

 

6.3 Safety Risk Management 
 

6.3.1 The Contractor complies with the following requirements: all health and safety matters 

associated with the Works will be dealt with in accordance with Occupational Health 

and Safety Act, 1993 (Act No. 85 of 1993) and the Project Specific Health and Safety 

Specifications contained. 

6.3.2 The Contractor is to implement Occupational Health and Safety measures to reduce 

and eliminate the escalation of COVID-19 infections in workplaces as set out in the 
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Schedule adopted by the Minister of Employment and Labour, in terms of Regulation 

10(8) of the National Disaster Regulations (Act No. 57 of 2002) and comply to all 

COVID-19 related guidelines issued by the government in this regard. 

6.3.3 The Contractor shall prepare, implement, and administer the Contractor’s Health and 

Safety Management Plan (CHSMP). The Health and Safety Management Plan must 

provide a systematic method of managing hazards and implementing control 

measures. 

6.3.4 The Contractor must prepare and submit the Occupational Health & Safety file to the 

Project Manager for acceptance. The safety plan will then be submitted to the TNPA 

appointed Health and Safety Agent for approval before start of the works. 

6.3.5  The Principal Contractor ensures that its Contractors comply with the CHSMP and 

relevant statutory requirements of the Occupational Health & Safety Act, 1993 (Act 

No. 85 of 1993), and ensure that HAZCON study is arranged with Client before 

commencement of construction work. The Contractor shall ensure that all role players 

required for HAZCON study are informed on time and PHA-PRO software is utilised for 

the workshop. 

6.3.6 The roles and and responsibilities of the various personnel acting on behalf of the 

Project Manager with respect to the SMP and health and safety issues are as stated in 

the paragraphs following: 

6.3.7 The Construction Manager (CM) is responsible for health and safety on the Site and 

Working Areas and reports to the Project Manager. The Principal Contractor must 

ensure that the appointed Construction Manager is competent and registered with 

SACPCMP as a Pr. Construction Manager. The CM must ensure that the Health and 

Safety Manager is appointed for the project, depending on the Construction 

Management Plan and ensure that Health and Safety Officer per team is appointed 

and both are registered with SACPCMP. The Principal Contractor ensures that its 

Contractors comply with the requirements of the SMP. 

6.3.8 The CM specific tasks are: 
 

a) Implement the Employers safety management system. 

b) Monitor Contractor’s compliance to the CHSMP. 

c) Ensure risk is at an acceptable level. 
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d) Ensure the Contractor’s workforce and Construction Management Team is c

 competent. 

6.3.9 The PSSM is responsible for ensuring that the Contractor complies with the SMP. The 

PSSM acts on behalf of the Project Manager. 

6.3.10 The PSSM specific tasks are: 

a) Ensure that the overall project safety requirements are complied with. 

b) Provide guidance on safety related issues arising during the execution of the 

project. 

6.3.11 The Contractor makes the SMP available to its employees and Sub-Contractors in the 

language of this contract. 

 

6.4 Environmental Constraints And Management 
 
NB: Contractors must note that some of the specifications referred herein 

were complied by the previous Transnet Group Capital (TGC) and this name 

may remain on some of the Annexure specification documents. While the 

project is now managed by TNPA, the TGC specifications are still applicable 

and implemented. 

 
6.4.1 All work is to be conducted in accordance with the principles of the National 

Environmental Management Act, Act no 107 of 1998 but not limited to other applicable 

regulations, municipal bylaws e.g., schedule trade and occupations bylaws as well as 

the accepted environmental good practices. 

6.4.2 All required licences and permits must be obtained at their own cost by the Contractor 

from relevant authorities prior to the commencement of project activities where 

applicable. 

6.4.3 The following documents, included as Annexures of the Works Information, provide the 

minimum acceptable standards that shall be adhered to: 

 Transnet Integrated Management Systems (TIMS) Commitment Statement –  

 IMS-GRP-GDL-002-1 

• Construction Environmental Management Plan (ENV-STD-001 Rev 04).  

• Standard Environmental Specification (ENV-STD-002 Rev 04). 
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• Standard Environmental Maintenance Management Programme for Maintenance 

Works 

• COVID 19 Post Lockdown Construction Site Health and Safety Guidelines 

• COVID-19 Health Care Waste Management on Construction sites TGC-IMS-ENV-

SOP-009.001 

• Stormwater Management Plan 

The Contractor must also comply with the following documents: 

• TNPA list of approved waste services contractors  

• TNPA Asbestos Management Plan  

• EThekwini Municipality Schedule Trades and Occupations Bylaws  

• EThekwini Municipality Interim Code relating to fire prevention and flammable 

liquids and substances       

6.4.4 The Contractor performs the works and all construction activities within the Site and 

Working Areas having due regard to the environment and to environmental 

management practices as outlined in section 6.4.3 above. 

6.4.5 The CEM describes the main roles and responsibilities of the project team with respect 

to Environmental Management. 

6.4.6 The SES describes describes the minimal acceptable standard for environmental 

management for a range of environmental aspects commonly encountered on 

construction projects and sets environmental objectives and targets, which the 

Contractor observes and complies. 

6.4.7 The Project Environmental Specification (PES) describes more particularly the 

environmental standards applicable to the works, the Site and the Working Areas and 

sets out variance (including additions) to the SES. The PES may require higher minimal 

standards than those described in the SES as may be required by the relevant 

environmental authorities but may not necessarily be limited to: Environmental 

Approvals (e.g. Environmental Authorisations, Water Use Licenses, Waste 

Management Licences, etc.); Environmental Management Programmes/Plans. 

6.4.8 The above requirements shall be applicable to the main Contractor, its Subcontractors, 

Service providers and Suppliers. The Contractor must comply with all the requirements 
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of the CEMP, SES and PES as mentioned in section 6.4.3 above. The Contractor must 

sign the Declaration of Understanding as a commitment to abide with Transnet’s 

Environmental Governance Framework and any applicable Project Environmental 

Specification issued by the authorities. 

6.4.9 The Contractor must make provision for sufficient environmental budget to meet all 

the project environmental requirements for the duration of the contract. 

6.4.10 The Contractor must strictly appoint a full time Environmental Officer (EO) to monitor 

and manage compliance to Environmental Specification and all applicable 

environmental legislation. The Contractor EO must be 100% allocated to the project 

and must be employed for the duration of the contract. Sharing of an EO resource 

between projects is not allowed. The EO must as a minimum have at least 3 years 

work experience in environmental management within the construction environment. 

6.4.11 The roles and responsibilities of the Contractors EO are stated in CEMP. The 

Contractor’s EO must be 100% full time on site during working hours. 

6.4.12 The Contractor will be required to submit an environmental file to TNPA post tender 

award. Detailed requirements such as Audits dates, deadlines etc. from the Employer 

will be made known on award of the contract. Site access certificate will not be granted 

until the Environmental file has been approved by the Employer’s Environmental 

representatives. 

6.4.13 The overarching obligations of the Contractor under the CEMP before construction 

activities commence on the the Site and/or Working Areas is to provide environmental 

method statements   for all construction operations at the Site and/or Working Area 

by the Contractor and where requested by the CM. 

 These include, but are not limited to, the following where applicable: 

a) Establishment of construction lay down area 

b) Hazardous and non-hazardous solid waste management 

c) Storm water management 

d) Contaminated water management 

e) Prevention of marine pollution 

f) Hydrocarbon spills 

g) Diesel tanks and refuelling procedures 

h) Dust control 



 

Transnet National Ports Authority   
Tender Number: TNPA/2023/08/0004/40024//RFP 
Description of the Works: Design and Installation of VTS Radar Tower and Ancillary Infrastructure for a 
Period of Six (6) Months 

 

CPM 2020 Rev01  51 of 66 

i) Spoil dumping 

j) Sourcing, excavating, transporting and dumping of fill material 

k) Noise and vibration control 

l) Removal of rare, endemic or endangered species 

m) Removal and stockpiling of topsoil 

n) Rodent and pest control 

o) Environmental awareness training 

p) Site division 

q) Emergency procedures for environmental incidents 

r) Contractor’s SHE Officer 

s) Closure of construction lay down area 

 

6.4.14 The Contractor shall identify the kinds of environmental impacts that will occur as a 

result of their activities and accordingly prepare separate method statements 

describing how each of these impacts will be prevented or managed so that the 

standards set out in the SES document are achieved. The method statements will be 

prepared in accordance with the requirements set out in the CEMP. These method 

statements shall form part of the environmental file. The Contractor shall ensure that 

his management, foremen and the general workforce, as well as all suppliers and 

visitors to Site have attended the Environmental Induction Programme prior to 

commencing any work on Site. If new personnel commence work on the Site during 

construction, the Contractor shall ensure that these personnel undergo the 

Environmental Induction Programme and are made aware of the environmental 

specifications on Site. 

Method statements need to be compiled by the Contractor throughout the Construction 

and Commissioning phase of the project. These Method Statements must be approved 

by the TNPA Construction Manager and TNPA Environmental Manager or 

Environmental Officer. Approval must at least be two weeks prior to the proposed 

commencement of the activity. Emergency construction activity method statements 

may also be required. The activities requiring method statements cannot commence if 

they have not been approved by the TNPA Environmental Manager or Environmental 

Officer. 
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Where required, one of the first actions to be undertaken by the Contractor shall be 

to erect and maintain a temporary fence along the boundaries of the Site and Working 

Areas as applicable, and around any no-go areas identified on the layout plans, to the 

satisfaction of the Project Manager. 

6.4.15 During the construction period, the Contractor complies with the following: 

A copy of the latest versions for both CEMP and SES together with PES shall always be 

available on Site, and the Contractor shall ensure that all the personnel on Site 

(including Subcontractors and their staff) as well as suppliers are familiar with and 

understand the specifications.  

Where applicable, the Contractor shall provide job-specific training on an ad hoc basis 

when workers are engaged in activities, which require method statements. 

6.4.16 The Contractor shall be responsible for rehabilitating and cleaning all areas to the 

satisfaction of the TNPA Environmental Manager or Environmental Officer as detailed 

in the SES. Sufficient environmental budget must be allocated to achieve this including 

all environmental requirements for the project for the duration of the contract. 

6.4.17 The Contractor must ensure that its Subcontractors comply with the Environmental 

Specification. 

The Contractor must appoint the waste removal Service Providers who is licensed to 

operate within the Ports as provided in the TNPA list of Waste Services Contractors. 

The Contractor or Sub contractors must be in possession of eThekwini Municipality’s

 Schedule Trade and Occupations permit if they are to be engaged in any of the

 activities contained under eThekwini Municipality Scheduled Trade and Occupations. 

 

6.5 Quality Assurance Requirements 
 

6.5.1 The Contractor shall have, maintain and demonstrate its use to the Project Manager 

and/or the Supervisor the documented Quality Management System to be used in the 

performance of the works. The Contractor’s Quality Management System shall conform 

to International Standard ISO 9001 (or an equivalent standard acceptable to the 

Project Manager) and as such a minimum to the requirements of specification QAL-

STD-0001, General Quality requirements for Suppliers and Contractors as contained in 

the Annexure to this Works Information. 
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6.5.2 The Contractor submits his Quality Management System documents to the Project 

Manager as part of his programme under ECC Clause 31.2 to include details of: 

• Project Quality Plan (PQP) for the contract; 

• Quality Control Plans (QCP) 

• Quality Policy 

• Index of Procedures to be used; and 

• A schedule of internal and external audits during the contract 

6.5.3 The Contractor develops and maintains a comprehensive register of documents that 

will be generated throughout the contract including all quality related documents as 

part of its Quality Plan. 

6.5.4 The Contractor PQP includes or references to the quality plans of the Sub-Contractors. 

6.5.5 The Project Manager indicates those documents required to be submitted for either 

information, review or acceptance and the Contractor indicates such requirements 

within his register of documents. The register shall indicate the dates of issue of the 

documents with the Project Manager responding to documents submitted by the 

Contractor for review or acceptance within the period for reply prior to such documents 

being used by the Contractor. 

6.5.6 The Project Quality Plan means the Contractor’s statement, which outlines strategy, 

methodology, resources allocation, QA and Quality Control co-ordination activities to 

ensure that the works meet the standards stated in the Works Information. Site Access 

will not be granted unless the PQP has been accepted by the Project Manager. 

6.5.7 The Quality Control Plans shall identify all inspection, test and verification requirements 

to meet Contractual obligations, specifications, drawings and related details including 

destructive, non-destructive testing, witness and hold points. The Contractor shall not 

commence fabrication or manufacture prior to review and acceptance of the applicable 

QCP’s by the Project Manager. 

 

 

 

6.6 Programming Constraints 
 
6.6.1 The Contractor’s programme should be in Microsoft project (MsP) or in Primavera software and the 
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programme shall correspond with the Employer’s objectives as stipulated in the relevant 

sections of the Employer’s Scope of Service inclusive of all sheets listed in the 

Annexures and shall be in line with the overall Scope of Services, specifications and 

any other documentation as annexed to this contract. A Basis of Programme document 

shall be prepared by the Contractor in conjunction with the programme. 

 

6.6.2 In planning the the services, the Contractor shall clearly identify the activities durations 

and the associated resources. 

6.6.3 The Contractor’s programme shall comply with the stipulations of the relevant sections 

of the Employer’s Scope of Service, which details the minimum Health & Safety 

constraints as imposed on the provision of the works. 

6.6.4 The Contractor’s programme shall comply with the stipulations of the relevant sections 

of the Employer’s Scope of Work, which details the minimum Quality constraints as 

imposed on the provision of the works. 

6.6.5 The Contractor’s programme shall comply with the stipulations of the relevant sections 

of the Employer’s Scope of Work, which details the minimum Environmental constraints 

as imposed on the provision of the Works. 

6.6.6 The Contractor includes any reasonable foreseen and unforeseen constraints, 

assumptions and conditions which may arise in line with the overall scope as outlined 

and the Employer’s   Scope of Work. 

6.6.7 The Contractor uses uses the latest version of Microsoft Project/Primavera for his 

programme submissions, with the use of alternative but similar software package being 

employed only upon the written approval of the Employer or Employer’s Agent. 

6.6.8 The Contractors first programme submitted for acceptance shall be developed and 

decomposed such that it is an accurate and robust forecast of the services to be 

undertaken. This shall be undertaken during the pre-contract negotiation period and 

no later than the date stipulated under Contract Data Part One. 

6.6.9 The Contractor shall take due cognisance of the period for reply as stated in the 

Contract Data. 

 

6.6.10 The Contractor complies with the Employer’s dates as stipulated within the Contract 

Data when he submits his first programme for acceptance and all other subsequent 

programme submissions. 
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6.6.11 The Contractor presents his first programme and all subsequently revised 

programmes (see NEC3 ECSC Clauses 31.2 and 32.1) in hard copy and soft copy 

format; with the programme model being a Level 4 project programme. 

6.6.12 The Contractor shows on his programme submitted for acceptance and/or accepted 

programme and all subsequently revised programmes or programme submissions, 

showing the critical path or paths and all necessary logic diagrams demonstrating the 

sequence. The Contractor submits programme report information to the Project 

Manager at Bi-weekly intervals in addition to the intervals for submission of revised 

programmes stated under Contract Data Part One. 

6.6.13 The Contractor bi-weekly programme narrative report includes: 

 

• Level 4 Project Schedule (activity-based schedule to monitor construction) – 

showing two separate bars for each task i.e., the primary bar must reflect the 

current forecast dates and the secondary bar the latest Accepted programme. 

• 3-Week Look Ahead Schedule – showing two separate bars for each task i.e. the 

primary bar must reflect the urgent forecast dates and the secondary bar the 

Accepted programme. 

• Manpower Histogram – reflecting actual, forecasted and planned activities. 

• S-curves – reflecting the actual percentage complete versus the planned 

percentage for the overall contract utilising the earned value as calculated by the 

detailed progress report. 

• The Contractors programme shows duration of operations in working days as per 

the stipulated definition of the workdays and hours as in the Employers Scope of 

Work.   

6.6.14 The Contractor attends, participates in and makes a meaningful contribution to, 

planning initiation & set–up meetings held during the pre-contract negotiation period 

and at weekly intervals during the contract period. The Employer or Employer’s Agent 

shall define the tools, processes, procedures as well as methodologies for calculating, 

measuring and tracking progress. It is the Contractor’s  obligation in this regard to 

employ the aforementioned in the monitoring and management of performance against 

the performance measurement baseline and measurement of progress. 

6.6.15 The Contractor’s programme shows the following levels: 
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• Level 1 Master Programme – defines the major operations and interfaces 

between engineering design, procurement, fabrication and assembly of Plant and 

Materials, transport, construction, testing, snagging, commissioning and 

Completion. 

• Level 2 Project Programme – summary programmers “rolled up” from Level 3 

Project Programme described below. 

• Level 3 Project Programme – detailed programmed generated to demonstrate all 

operations identified in the programme from the starting date to Completion. 

• Level 4 Project Programme – detailed discipline level programme decomposed 

to appropriate levels of detail in order to accurately substantiate activity scope 

and activity duration estimates; developed and maintained by the Consultant 

relating to all operations identified on the programme representing the daily 

activities by each discipline, with activities and operations adequately 

decomposed in order to accurately represent the effort required to execute 

activity/operation and support accurate duration estimates. 

 

6.6.16 A Basis of Programme document shall be prepared by the  Contractor at intervals 

as approved by the Employer/ Employer’s Agent accompanying the latest 

programme submitted for acceptance and detailing but not limited to the following 

minimum requirements: 

 An overview of assumptions, constraints, specific and quantified resource 

allocations, productivity assumptions and basis of calculation, identification, and 

justification of general scheduling provisions such as calendars and working times, 

lags, date constraints, activity durations longer than one reporting period, etc. 

Description of network logic and sequencing, in line with practical changes that have 

taken place on site / off site within the current reporting period, including changes 

in previous assumptions, which impact sequencing or logic. 

• Description of general approach to execute the Scope of Work and proposed 

impact of and changes thereto. 

• Description of approach to allocation, use and management of all resources 

dedicated to the project, proposed impact of, and changes thereto. 

• Description of and trend analysis of critical risks as identified through programme 

risk analysis and included in programme contingency and/or time risk allowance 
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provisions. 

• Discussion regarding the basis, method of calculation and validity of the critical 

path and near critical paths, (interrogate longest path and total float as contained 

in the programme for accuracy and validity) and comparison to conditions of 

criticality practically observed on site. 

• Reporting on change management, i.e. identify and record any 

deviations/changes that have taken place within the previous reporting cycle, 

and their resultant impact on the remaining works and as identified and 

highlighted in the current revision of the programme for acceptance. 

• Identification of critical activities, as well as near critical activities and undertake 

trend analysis on such activities with the aim of identify any deviations from 

planned performance. 

• Identification of any recovery and/or mitigation action required in order to 

neutralise any deviations. 

 

6.7 Contractors Management, Supervision And Key People 
 

6.7.1 The Contractor employs a CSHEO as a key person under ECC Clause 24.1 

6.7.2 The CSHEO reports to the SHEC on the Site. The CSHEO ensures that the works (to 

include any part thereof) are subject to a prior environmental method statement(s) 

approved by the Project Manager and ensures that the CEMP is implemented by the 

Contractor in a timely and proper manner. The SCHEO provides the Project Manager 

with all environmental method statements.  

6.7.3 The CSHEO tasks are:  

• Daily, weekly and monthly inspections of the Site and Working Areas 

• Monitor compliance with the CEMP (to include the SES and PES) and the 

environmental method statements submitted to the Project Manager 

• Reporting of an environmental incident to the Project Manager 

• Attendance at all SHE meetings, toolbox talks and induction programmes  

• Litter control and ensuring the Contractor clears litter from the Site and Working 

Areas; and 

• Ensuring that environmental signage and barriers are correctly placed 
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• The CSHEO submits daily, weekly and monthly checklists to the SHEC and the 

Project Manager 

6.7.4 The Contractor employs a CIRP as a key person under ECC Clause 24.1. 

6.7.5 The CIRP is based on the Site and ensures that all reports and IR requests are 

submitted accurately and in a timely manner 

6.7.6 The CIRP tasks are: 

• Dedicated to human resources, industrial relations and any other Contractor 

employee related function; 

• Resolve all human resources and industrial relations matters arising from the 

Contractor’s employees; 

• Represent the Contractor at all industrial relations meetings  

• Represent the Contractor on the IRCC 

6.7.7 The Contractor employs an HSR as a key person under ECC Clause 24.1 

6.7.8 The Contractor provides an organogram of all his key people (both as required by the 

Employer and as independently stated by the Contractor under Contract Data Part 

Two) and how such key people communicate with the Project Manager and the 

Supervisor and their delegates all as stated at paragraph 6.5 of C3.1 Employer’s Works 

Information. 

 

6.8 Training Workshops And Technology Transfer 
 

6.8.1 The Contractor facilitates the following requirements for training workshops: 

a) A safety pre-mobilisation workshop 

b) A Contractor employee safety training programmers 

c) The Contractor shall utilise local people for staffing up some of his requirements 

and shall ensure that there is adequate skills transfer taking place. 

d) The Contractor arranges for the technology transfer to the Employer where 

necessary. 

6.9 Insurance Provided By The Employer 
 
 Insurance provided by the Employer is contained in the Contract Data – Part 1. 
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6.10 Contracts Change Management 

 Both parties to comply with NEC 3 ECC core clause 60. 

Contract Strategy 

To ensure the successful completion of this project, the Employer intends to award 

the contract to a single principal contractor. Subsequently, the Employer reserves the 

right to use a task order approach to award each work package based on the status 

of the completed work package; this approach will allow for the sectional handover of 

completed work packages in accordance with the approved sectional handover 

completion date specified in a contract. After receiving a purchase order and a contract 

from the Employer, the Contractor will complete the work in accordance with the work 

information. 

6.11 Provision of Bonds And Guarantees 

• The form in which a bond or guarantee required by the conditions of contract (if 

any) is to be provided by the Contractor is given in Part 1 Agreements and Contract 

Data, document C1.3, Sureties.   

• The Contractor provides a bond or guarantee as required by the conditions of 

contract concurrently with the execution by the Parties of the form of agreement 

for the ECC contract. 

6.12 Record Of Defines Cost, Payment And Assessments Of Compensation Events 
Kept By Contractor 

 

 The Contractor keeps the following records available for the Project Manager to 

inspect: 

• Records of design employee’s location of work (if appropriate); 

The Contractor keeps the following records available for the Project Manager to 

inspect: 

• Records of design employee’s location of work (if appropriate).  
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• Records of Equipment used, and people employed outside the Working Areas (if 

applicable). 

6.13 The Contractors Invoices 

When the Project Manager certifies payment (see ECC Clause 51.1) following an 

assessment date, the Contractor complies with the Employer’s procedure for invoice 

submission. 

The invoice must correspond to the Project Manager’s assessment of the amount due 

to the Contractor as stated in the payment certificate. 

  The invoice states the following: 

  Invoice addressed to Transnet SOC Ltd.  

  Transnet SOC Limited’s VAT No: 4720103177. 

    Invoice number. 

   The Contractor’s VAT Number; and 

   The Contract number [TBA]. 

   The invoice contains the supporting detail. 

   The invoice is presented by hand delivery. 

   Invoices submitted by hand are presented to: 

   Transnet National Ports Authority  

   First Floor Queens Warehouse 

   237 Mahatma Gandhi Road 

   Durban 
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   4000 

Attention: Linda Gumede 

The invoice is presented as an original. 

6.14 People 
 

 Minimum requirements of people employed on the Site. 

The Contractor complies with the following PIRPMP: 

CONTRACTOR LIABILITY  
 

The Contractor warrants that it will be liable to Transnet for any loss or damage caused 

by strikes, riots, lockouts or any labour disputes by and/or confined to the Contractor’s 

employees, which loss will include any indirect or consequential damages; 

The Contractor warrants that no negotiations or feedback meetings by the Contractor’s 

employees shall take place on Transnet premises, whether owned or rented by 

Transnet.   

The Contractor shall give notice to Transnet of any industrial action by the Contractor’s 

employees immediately upon becoming aware of any actual or contemplated action 

that is or may be carried out on Transnet’s premises, whether owned or rented, and 

shall notify Transnet of all matters associated with such action that may potentially 

affect Transnet. 

The Contractor is responsible for educating its employees on relevant provisions of the 

Labour Relations Act which deal with industrial action processes, and the risks of non-

compliance.   

The Contractor is required to develop a Contingency Strike Handling Plan, which plan 

the Contractor is obliged to update on a three-monthly basis.  The Contractor must 

provide Transnet with this plan and all updates to the Plan.  The Contractor is 

responsible to communicate with its employees on site details of the plan. 
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INDUSTRIAL ACTION BY CONTRACTOR EMPLOYEES  
 

In the event of any industrial action by the Contractor’s employees, the Contractor is 

required to provide competent contingency resources permitted in law to carry out any 

of the duties that are or could potentially be interrupted by industrial action in 

delivering the Works.  

The Contractor warrants that it will compensate Transnet for any costs Transnet incurs 

in providing additional security to deal with any industrial action by the Contractor’s 

employees.   

In the event of any industrial action by the Contractor’s employees, the Contractor is 

obliged: 

To prepare and deliver to Transnet, within two (2) hours of the commencement of 

industrial action an Industrial Action Report.  If the industrial action persists the 

Contractor is required to deliver the report at 8h30 each day.   

The Industrial Action Report must provide at least the following information: 

• Industrial incident report, 

• Attendance register, 

• Productivity / progress to schedule reports, 

• Operational contingency plan, 

• Site security report, 

• Industrial action intelligence gathered. 

The final Industrial Action Report is to be delivered 24 hours after finalisation of the 

industrial action.   

The management of the Contractor is required to hold a daily industrial action 

teleconference with personnel identified by Transnet to discuss the industrial action, 

settlement of the industrial action, security issues and the impact on delivery under 

the contract.   
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The resolution of any disputes or industrial action by the Contractor’s employees is the 

sole responsibility of the Contractor. 

Access to Transnet premises by the Contractor and its employees is only provided for 

purposes of the Contractor delivering its services to Transnet.  Should the Contractor 

and its employees not, for any reason, be capable of delivering its services Transnet 

is entitled to restrict or deny access onto its premises and unless otherwise authorized; 

such person will be deemed to be trespassing. 

The Contractor complies with the requirements of the IRCC involving the engineering 

construction Contractors engaged (including all future Contractors) by the Employer  

The roles and responsibilities of the various personnel acting on behalf of the Project 

Manager with respect to IR issues are stated in the paragraphs following: 

The PIRM is responsible for ensuring that the Contractor complies with the PIRPMP. 

The PIRM acts on behalf of the Project Manager. 

To complete the PLA prior to the Contract Date; and 

To assign specific duties to the PSIRM.  

The SIRM is responsible, inter alia, for day-to-day IR on the Site and Working Areas 

through the implementation of the PIRPMP. The SIRM reports directly to the PSIRM 

and the Project Manager. 

The SIRM specific tasks are: 

To liaise with the Contractor prior to the commencement of construction activities (as 

per the Contractor’s programme accepted by the Project Manager) with respect to IR 

issues under the SIP. 

6.15 Plant And Materials 

 Quality 
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The Contractor provides Plant and Materials for inclusion in the works in accordance 

with SANS 1200A sub-paragraph 2.1, unless otherwise stated elsewhere in the Works 

Information provided by the Employer. All Plant and Materials are new, unless the use 

of old or refurbished goods and/or Materials are expressly permitted as stated 

elsewhere in this Works Information or as may be subsequently instructed by the 

Project Manager.  

Where Plant and Materials for inclusion in the works originate from outside the 

Republic of South Africa, all such Plant and Materials are new and of merchantable 

quality, to a recognised national standard, with all proprietary products installed to 

manufacturers’ instructions. 

The Contractor replaces any Plant and Materials subject to breakages (whether in the 

Working Areas or not) or any Plant and Materials not conforming to standards or 

specifications stated and notifies the Project Manager and the Supervisor on each 

occasion where replacement is required. 

The Contractor provides all other Plant and Materials necessary for the works not 

specifically stated to be provided “free issue” by the Employer. 

6.16 Annexures 
 

All Annexures are those listed in the Annexure Summary appended to this Works 

Information. All Annexures as listed in the Annexure Summary must be regarded as 

being part of the Works Information.  

 

The Contractor is to take note that this project was previously managed by TGC / 

Transnet Group Capital, hence some of the references, annexures or specifications will 

retain as TGC / Transnet Group Capital though the project is now managed by TNPA.   

      List of Annexures 

All the annexes listed hereunder shall be deemed to form part of the Works 

Information. 

The Annexures listed in the Table below are available only in the soft copy format (CD). 
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Annexure Description / Discipline Document No(s) 

A 
Attachment A - Structural Works Information - 

Steel Concrete - VTS Radar Relocation 

B Project Health and Safety Specification HAS-S-0001 

C Health and Safety Guidelines HAS-GL-0001 

D Site Emergency Management HAS-P-0001 - Rev 0 

E Occurrence Reporting and Investigation HAS-P-0002 - Rev 0 

F 
Transnet Integrated Management System 

Policy Commitment Statement 

TIMS-IMS-GRP-GDL-002-

1 

G1 
Construction Environmental Management 

Plan (CEMP) 
ENV-STD-001 Rev 04 

G2 
Standard Environmental Specifications 

(SES) 

ENV-STD-002 Rev 04 

H 
Contractor Documentation Submittal 

Requirements 
DOC-STD-0001 rev 3 

I 
General Quality Requirements for 

Suppliers and Contractors 
QAL-STD-001 rev 0 

J Principal Controlled Insurance 

K Contractor Safety Questionnaire 

L Health & Safety Pricing Schedule Included in the Tender 

M TGC IR 

N 

Covid-19 Occupational Health and Safety 

Measures in Workplaces Covid-19 (C19 

OHS), 2020 

O 
TNPA List of Approved Waste Services 

Contractors 

Included in the Tender
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P 
Standard for uniformity in Engineering and 

Construction 

Q 

Integrated Management System – 

Occurrence and Non-conformance 

Management Procedure 

TRN-IMS-GRP-PROC-013 

R CAD Standards ENG-STD-0001 
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